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IMosicuuTeILHAS 3aIMCKA

1.1. eapb u 3272494 AUCUUTIMHBI
Llenv xypca — GOpMUPOBaHHE Y CTYACHTOB HEOOXOIUMOro 00bEMa KOMITETEHITHH,
TpeOyeMbIX JUId  peajlu3allid OPTraHM3aTOPCKUX W YOPABJICHYECKUX  CIOCOOHOCTEH,

MO3BOJISIOIINX YCKOPUTh MX MPO(PECCHOHATBHYIO aJalTallMI0 K JCSATEIbHOCTH B COBPEMEHHBIX
opranu3anusx u 3(Q(HEKTHBHOTO B3aUMOJCHUCTBHS C KOJUIEKTHBOM B paMKax aKTyaJbHOI'O
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C

YUYETOM IMOCICAHUX I[OCTI/I)KGHI/Iﬁ " II€PEAOBOIO OIIbITA B obnacTu MCHCIPKMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C HCTOKaMH (DOPMUPOBAHUS YIPABICHUECKUX UIEH U B3IVISIOB U
UX JajgbHEHIIeH 3BONIONMEN B Pa3HbIE HCTOPUUYECKUE NEPUOJIbl B Pa3IMUHBIX CTpaHax, a TaKkkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABIECHUYECKONW MBICIIH C IIPOLLIBIM;

—PpaccMOTpPeTh OCHOBHBIE ACIIEKThl COBPEMEHHOI0 MEHEKMEHTAa U J1aTh IPEJICTaBICHHUE
00 MHTErpUPOBAHHOM I0/IXO0/€ K PEIICHUI0 KOHLENTYaJIbHBIX BOIIPOCOB TEOPHH YIPAaBICHUS U
MEHEHDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX PAa3IMYHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYIEHTOB C BHEIPEHHEM HOBBIX NPHUHIMIIOB U METOJO0B 3(p(PeKTUBHOTO

MCHCIPKMCHTA MW  KOOpAMHAIUKU  OCATCIIBHOCTU KOJUICKTUBOB moaer B

OpraHu3aIusIX;

COBPCMCHHBIX

—O03HAKOMHUTb CTYJEHTOB C BHEIPEHMEM HOBBIX IPHHLHIIOB U METOJOB YIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UMsI IOCTHUKEHUS BBICOKUX COLMAIBHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—paccMOTpeTh Hay4YHO-NIPAKTHUYECKUE MOJXO0/AbI K YIPABICHUIO U 00pa3ibl COBPEMEHHOIO
YIIPABJICHUS, JTOMUHUPYIOIIME B TOM WM HHOW COLMAIBHO-KYJBTYPHOW Cpene, MCXOId M3
IIPUHLIAIIOB UUBUIM30BAHHBIX PIHOYHBIX OTHOIIECHUH.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYCHHS IO TUCIMILIMHE, COOTHECEHHBIX C

WHJIUKATOPaMHU JTOCTUKEHHSI KOMIIETEH UM

Komnerenuus HNuaukaTopbl KOMIeTeHIUI Pe3yabTarbl 00yyenust
(xom u (Ko 1 HAUMEHOBAHUE)

HaWMEHOBAHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ GeKTUBHOCTH WCTIONTb30BAHUS
Criocoben 3¢ EeKTUBHOCTD CTpaTerMd COTPYAHHMUYECTBA JUISl JTOCTHKECHHS
OCYIIECTBIISTh WCIIOJIb30BaHUS CTPATEr U MOCTaBJICHHOMN 1IE€TH, ONpEAENseT CBOIO POJIb B
COLIMAIIbHOE COTpYAHMYECTBA IS KOMaHJIE.
B3aMMOJACHCTBUE 1 | TOCTHXKEHHS OCTABICHHON Ymeem: mnpensupers  pe3ynbTaThl  JMYHBIX
pean30BbIBaTh LIEJTH; OTIPEJIENSIET POIIb JNEHCTBUI W opraHuzyeT paboTy KOMaHMBI LIS
CBOIO POJIb B Ka)kJI0TO y4yacTHHKA B JOCTHKEHHA 33JaHHOTO Pe3yybTara.
KOMaH/zie KOMaHJIe Braoeem: JIEMOHCTPHPYET [TOHMMaHNe

pe3yJIbTaTOB JIMYHBIX JECUCTBUM; oOmpenenser

MMOCJICAOBATCIIBHOCT, WIAaroB A JOCTHXKCHHUS
IIOCTaBIICHHOM oejim MW KOHTPOJIMUPYCT HUX
BBITIOJTHCHHUEC.

YK-3.2 D¢ dextuBao
B3aMMOJIEHCTBYET C WICHAMHU
KOMAaH/Ibl; y4acTBYeT B OOMEHe
nH(popMmaruel, 3HaHUSIMA U
OIIBITOM; COJCHCTBYET
MPE3eHTAINHU Pe3yIbTATOB
paboThI KOMaHIbI; COOJII0AAaET
TUYECKHE HOPMBI
B3aMMOJECHCTBU

3naem: pa3Hble BUJBI KOMMYHUKAIMK (YCTHYIO,
MMMCEMEHHYI0, BepOanbHyr, HeBepOalbHYIO,
peaNbHYI0, U JIP.) ISl PYKOBOJCTBA KOMAHIOW U
JOCTI)KEHHUS MOCTAaBIESHHOM IISITH.

Ymeem: YUYUTHIBATh B COBMECTHOM
NEATEIPHOCTH  OCOOCHHOCTH TIOBEJICHHS W
OOIICHMS Pa3HBIX JTIOMICH.

Braoeem: METOJaMU 3t dexTuBHOTO

B3aHMOZ[eﬁCTBPIH C APpyruMu 4JICHAMU KOMAaHAbI,
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B TOM 4YHClIe€ yyacTByeT B  oOMeHe

nHpopManueil, B3HAHWUSAMU U  OMNBITOM, U

MPE3CHTANN PE3YIbTAaTOB PaOOTHl KOMAHIBL.
YK-6 VYK-6.1 Onpenenser uenu 3naem: BO3MOXHOCTH TPUMEHEHHS  CBOMX
Cnocoben COOCTBCHHOMU JCATEIHHOCTH, pECYypcoB W UX TPEAENOB I YCHEIIHOTO
VIPaBIISATH CBOMM | OLICHUBAS MYTH UX BBITTOJIHEHHSI TOPYYEHHON paboTHI.
BpEMEHEM, JOCTHKEHHUS C YIETOM Ymeem: mposiBnsaTe uHTEpeCc K yuebe W
BBICTPanuBaTh U PECYpPCOB, YCIOBHI, CPEACTB, | UCHOIB3YET MPEIOCTaBIIEMbIE BO3MOKHOCTH IS
pean30BhIBATh BPEMEHHOM TEePCIIECKTUBBI pHOOpETEHNS HOBBIX 3HAHUIT U HABBIKOB.
TPaCKTOPHIO Pa3BUTHS AESITSIHHOCTH U Braoeem: OTICHKOI 3¢ peKTHBHOCTH
CaMOpPa3BUTHUS HA | TUIAHUPYEMBIX PE3YJIbTaTOB HCTOJB30BaHMS BPEMEHHU U IPYTUX PECypcoB MpH
OCHOBE TIPUHIIUIIOB pCIICHHH TIOCTABICHHBIX 337a4, a TaKxke

00pazoBaHus B
TeUeHHE BCceH

OTHOCHUTEJIBHO IOJIYYUYCHHOTI'O pe3yJjbTara.

JKU3HU
YK-6.2 ®dopmynupyer uenu | 3uaem: B&XHOCTb TUIAHUPOBAHHS
COOCTBEHHOW JESITENBHOCTH, | IEPCIEKTUBHBIX LIeJIEH ESTEIBHOCTH C YUETOM
ornpenenss IIyTH HX | YCIIOBHM, CPENICTB, IMYHOCTHBIX BO3MOKHOCTEN,
JNOCTHKCHHUS c Y4ETOM | 3TaloB KapbePHOTO POCTA, BPEMEHHON
PECYpCOB, YCIIOBHUIl, CPEACTB, | IEPCIEKTUBHI PA3BUTHS ACATEILHOCTH U
BPEMEHHON MEPCIIEKTUBEI | TpeOOBaHUH pBIHKA TPYJa.
pa3BUTUSL  JESATENBHOCTH | | Ymeem. ycTaHaBIMBATH IPHOPUTETHI
IUTAHUPYEMBIX PE3yIbTATOB. COOCTBEHHOH NIESTEILHOCTH, BHICTPanBasi IIaHbI
UX JOCTHIXCHUS.
Braoeem: MeTogaMu OLEHKH Pa3HOOOPA3HBIX
pecypcoB (JIMYHOCTHBIX,
NICUXO(U3NOJIOTUICCKHUX, CUTYaTHBHBIX,
BPEMCHHBIX U T.)Z[.), HCIIOJIb3YCMBIX JJI1 PECIICHUS
3aJa4 CaMOOPraHU3aLH U CaMOPa3BUTHSI.
1.2. MecTo IMCUHMILIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM MPOrpaMMbl
Huctunnuaa «MeHeIKMEHT» SBISETCS 4YacThio OJoka 00s3aTeNbHBIX JHUCHUTUIMH

y4eOHOTO TUTaHa JUIS CTYACHTOB MEPBOTO Kypca IO 00pa3oBaTeNbHBIM MPOTpaMMaM BBICIIETO
o0pa3oBaHus — MporpaMmam OakanaBpHuara ajs Bcex Gopm oOyueHHs.

2.

CTpyKTypa IMCHUILIHHBI

OO01mas TpyJ0eMKOCTh TUCIUIUIUHBI AJI1 OYHON (hOpMBI 00yUEHHUSI COCTABISET 3 3aUETHBIX
enunuipl, 108 gacoB, B TOM yuciie KOHTaKkTHas paboTa o0yJaromuxcs ¢ npernoaaBareneM — 42
qaca, caMOCTOsITeNIbHas padoTa 00yJaromuxcs - 66 gacos.

Cmpykmypa oucyunaunsl 011 04HOU hopmbl 00yueHus

Ne n/mt Pa3znen Bunst yue6HO# paboTsl @DOpMBI TEKYILIETO KOHTPOJIS
JUCHIUTUINHBI/ TEMBI (B yacax) ycIieBaeMoCTH, popma
KOHTAaKTHAS MPOMEKYTOYHOM aTTecTanun
2 (no cemecmpam)
: B
— = = [
A = =
) <
o,
& | = s | 5 § 85
|5} = = o H OO
o = = = o O ®
= | 2 = | 859 =&
Q Q ) 2 o S w
O = @} FEg O
1. Hayunsle mkoms! 1 1 4 4 10 | OOcyxneHne TeOPeTHIECKUX
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MIPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduueckuit IIpoBepka pe3ynbTaToB
Y KOMIapaTUBHBIN BBITIOJTHCHHS TTPAKTHYECKUX
MOJIXO/IBI K 3aJaHAl
MEHEPKMEHTY)
2. Oprasusaius KaK 1 4 4 10 | O6cyxmeHre TEOPETUIECKUX
00BEKT yIpaBIeHHUS BOIIPOCOB.
(cucTeMHBIN U [Iposepka pe3yabTaToB
CyOBEeKTHO-00BEKTHBIH BBITIOJTHEHHUS TPAKTUIECKIX
OAXO0MbI B 3a1aHUI
MEHEKMEHTE)
3. VYnpasieH4eckuit Tpyn 1 4 4 10 | O6cyxmeHre TEOPETUIECKUX
1 €T0 Cofep KaHne BOIIPOCOB.
(byHKIMOHANIEHBIH 1 [Iposepka pe3yabTaTOB
MPOLIECCHBIN MOAXOMAbI B BBITIOJTHCHHS TIPAKTUYCCKHIX
MCEHEDKMEHTE) 3aTaHAI
4. PyxoBoacTBO 1 1 4 4 10 | O6cyxaeHne TEOPETUIECKUX
JUJIEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToB
KOHTHHT€HTHBIT BBITIOJTHEHHUS TPaKTUIECKIX
HOJX0Jbl B 3aJaHui
MEHEKMEHTE)
5. JIM9HOCTP 1 KOJIJIEKTHUB. 1 4 4 10 | OGcyxaeHne TEOPETHUECKUX
CaMoMeHEeHKMEHT U BOIIPOCOB.
KoMaH1000pa3oBaHue [Iposepka pe3yabTaToB
(4eIOBEKOOPUEHTUPOBA BBIITOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3a1aHUI
OJX0JbI B
MEHEKMEHTE)
3ader ¢ OIeHKOoH 1 2 16 | TectupoBaHue
CobecenoBanne o
pe3yabTaTtam OCBOCHUS
JYCHUNIIMHBI

UTOI'O 20 22 66

3a4CTHBIX CAWHMII,

Cmpykmypa oucyuniunsl 014 04HO-3A04HOU PYopmbl 00yUeHUA

OO61mas TpyI0eMKOCTh TUCHUIUIMHBI JUIsl OYHO-3a0YHOU (hOpMBI 00Y4YEeHMsI COCTaBIsET 3
B TOM 4YHCIE KOHTaKkTHas paboTa oOydarommxcs ¢
npenoiaBareneM — 24 yaca, caMoCTosiTeNibHasi paboTta oOydaronuxcs - 84 yvaca.

108 4acos,

Ne ni/mn Paznen Buibl yaeOHOM paboThI ®DOopMEBI TEKYIIIETO KOHTPOJIS
JUCITUTLTAHBI/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTAKTHAS MPOMEKYTOYHOH aTTecTalyun
e (no cemecmpam)
g S
— = X [
A = =
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1. Hayunsle mkomns! u 1 2 2 14 | OOcyxneHue TeOpeTUIECKIX
MPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3yapTaToB
Y KOMITapaTHBHBIHI BBITIOJIHEHHS IPAKTUIECKUX
MOJIXO/IBI K 3aJaHui
MEHEJDKMEHTY)
2. Opranuzanus Kax 1 2 2 14 | OGcyxaeHne TEOPETHIECKUX
00BEKT YIIPaBICHUS BOIIPOCOB.




(cucTeMHBIN U [Iposepka pe3yabTaToB
CyOBEeKTHO-00BEKTHBIH BBITIOJTHEHHUA TPAKTUIECKHIX
MOJIXO/IBI B 3a/laHui
MEHEJKMEHTE)
3. YnpasneH4ueckuit Tpya 1 2 2 14 | O6cyxeHne TeOPETUICCKUX
1 €T0 COfep KaHne BOIIPOCOB.
(pyHKIMOHATBHEIH 1 [Iposepka pe3yabTaTOB
MPOLIECCHBIN MOAXOMAbI B BBITMIOJIHEHHUS TIPAKTHYECKUX
MCHEDKMEHTE) 3aTaHAI
4. PykoBoncTBO M 1 2 2 14 | O6cyxeHne TeOPEeTUICCKUX
JUIEPCTBO BOIIPOCOB.
(curyanoHHBIN U IIpoBepka pE3yIbTaTOB
KOHTHHT€HTHBIH BBITIOJTHEHHUS TPAKTUIECKIX
MOJXO/IBI B 3aJaHu’
MEHEJKMEHTE)
5. JIMIHOCTP 1 KOJJIEKTHUB. 1 4 2 14 | OGcyxaeHne TEOPEeTHIECKUX
CaMOMEHEIKMEHT 1 BOITPOCOB.
KoMaH1000pa3oBaHue [Iposepka pe3yabTaToB
(4eIOBEKOOPUEHTUPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3a1aHUI
HOJX0Jbl B
MEHEKMEHTE)
3ader ¢ OIeHKOoH 1 2 14 | TectupoBanue
CobecenoBanne o
pe3yabTaTam OCBOCHUS
JYCHUNIIMHBI

UTOI'O 12 12 84

Cmpykmypa Oucyuniunsl 01 3a04HOU hopmbl 00yueHUA

OO61mas TpyA0eMKOCTh AUCHUILIMHBI AJIs1 3a04HON (hOPMBI 00yUYEHHS COCTABISIET 3 3a4ETHBIX
enunui, 108 gacoB, B TOM 4mcie KOHTAaKTHas padoTa oOydarommxcs ¢ mpernojaaBaTenemM — 12
4acoB, CAMOCTOSATENIbHAs paboTa 00ydJaronuxcs - 96 4acos.

Ne /m Paznmen Buner yae6HON paboThI DOpMBI TEKYIIETO KOHTPOJIS
JUCIUILTAHBI/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTAaKTHAS MPOMEKYTOYHOH aTTecTanun
7 (no cemecmpam)
g S
— = =N =
2 E =
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1. Hayunsbie mxomst u 1 2 16 | OGcyxneHue TEOPETUIECKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3ynbpTaToB
Y KOMIapaTUBHBIN BBITIOJTHEHHS MTPAKTHUECKUX
MOJXO0JIbI K 3aJaHui
MEHEPKMEHTY)

2. Opranuszanus Kak 1 1 1 16 | OOcyxneHne TeOpeTUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.

(cucteMHBIN U IIpoBepka pe3yJIbTaTOB
CyOBEKTHO-00bEKTHBIN BBITMIOJIHEHUS TIPAKTHYECKHX
MOJIXO/IBI B 3aJaHAi

MCHEKMEHTE)

3. YrpaBiaeHIECKUH TPy A 1 1 1 16 | OGCyxaeHHE TEOPETHUECKUX
U €ro coJeprKaHue BOIIPOCOB.
(pyHKIMOHATBHBIHN 1 [Iposepka pe3yabTaToB
MPOIIECCHBIN MOIXObI B BBINIOJTHEHUSI TIPAKTUYECKUX
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MEHEDKMEHTE) 3aJaHul
PykoBoacTBO 1 1 2 1 16 | OGCy)aeHHE TCOPETHUCCKUX
JUJIEPCTBO BOIIPOCOB.
(cuTyanoHHBIHN 1 [Iposepka pe3yabTaTOB
KOHTHHI €HTHBIN BBIIMIOJIHEHUS TPAKTHYECKUX
OAXO0MbI B 3a1aHUI
MEHE[KMEHTE)
JIM4HOCTP 1 KOJJIEKTUB. 1 2 1 16 | OOcyxneHne TEOpeTUIECKUX
CaMOMEHEIKMEHT 1 BOITPOCOB.
KOMaH000pa30BaHue [Iposepka pe3yabTaToB
(4eI0OBEKOOPUEHTUPOBA BBITMIOJIHEHHUS TIPAKTHYECKUX
HHBIWA U IPOEKTHBIN 3aJlaHUN
MOJIXO/BI B
MEHE[KMEHTE)
3ayer ¢ OLEeHKOI 1 16 | TectupoBanue
CobecenoBanne o
pe3ynbraTaM OCBOCHUS
JYCHUNIIMHBI
HUTOTI'O 8 4 96
3. Copep:kaHue TMCHHNJIHHBI
HanmenoBanue Conep:xanue
pa3aena
AUCUMIIHHBI
Hay4nble mxkoss! u Ynpaenenue u menedscmenm. OCHOBHBIC NOHATHS U UX CPaBHHUTEJIbHAs
npupozaa XapaKTepUCTUKA: 3TUMOJIOTHS, COAEP)KAaHHE, TIPAHULBl IPUMEHEHUS.
yHpaBJICHUA I/ICTOpI/I‘-IeCKI/IC u COIIMAJIBHO-DKOHOMUYCCKUEC IpEANTOCHIIIKA
(ucropuorpadudeck | BOSHHKHOBEHUS MPOPECCHOHATEHOTO MEHEKMEHTA.
uil n Llxona Hayunoco ynpaerenus W €€ 3HAYCHHWE B IOBBILICHUU
KOMITApaTUBHBIN NpOU3BOAMTENBHOCTH Tpyaa. @D.YV. Teisop Kak OCHOBONOJIOKHUK
MOAXO/IBI K MOCTPOCHUsT  cUCTeMbl A(P(OEKTHMBHOTO MPOW3BOACTBA  (TEHIOpU3M).
MEHE/DKMEHTY) Jlearounsie rpaduxu ['.JI. ['antra. [Ipukinannas Hayka o qemxennn O. u JI.

l'unbper. Mexanuzanust Tpyna u konBeiiep [. ®Dopma kak HoBas
TEXHOJIOTHSI OPTaHU3AIMY IIOTOYHOTO BBIITyCKa MPOTyKIIHH.

Aomunucmpamuenas wKona u KOMIIJIEKCHOE yIpaBieHHE
NPEONpUsITHEM: TEOPHH «aAMUHHUCTpauuu» A. daiions, «paunoHanbHOU
oropokparum» M. Bebepa, «popmanibHoit opranuzamym» ['. YpBuka.

Lxona uenoseueckux oOmMHOWEHUN W €€ POJb B HHTErpalluud u
YCTAHOBJICHUH «IIOJUIMHHOIM rapMOHHUU MHTEPECOB» MEXAY paOOTHUKAMH U
aJMUHKCTpanuer (Heokimaccuim3M). Bikman M. ®omrer B pa3paboOTKy
npobieM TPUPOABI BJIACTH M MecTa 4YelloBeKa Ha NPeANPHITHH.
XOTOPHCKHE HKCIIEPUMEHTHl W KOHLEMIHUS «COLHUaIbHOro pabouero» O.
Mbiio B POTHBOBEC KOHICMIIUN «3KOHOMHUYECKOTO pabdouero» I'. dopna.
[Ipobnembl oObenuHEeHNsT opMaIbHOW W HehOpMabHON OpraHu3aliii B
paborax Y. beprapna.

Llxona nogedenueckux wHayk (buxesuopuzm) WM € WCCIEIOBAHMS:
MOBEJICHYECKHE CTEPEOTHIbI, METOJAbl HATAXHBAHUS MEXIMYHOCTHBIX
OTHOIIIEHUH, COLMAIIbHOE B3aUMOJEHCTBUE M KOMMYHHUKAIIMM Ha
npousBoAcTBe. Teopun motuBauu A.X. Macnoy, o ..
I'epubepra, [[. MakKnennanma, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BnusiHne pykoBoguTeNsi Ha MOTHBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

lxona wmayku ynpaenenmus W KOIUYECTBEHHBIH aHalIM3 KauecTBa
MIPUHATHSA ONTUMAaJbHBIX pereHuid. Texromorust A.A. bormanosa. Teopus
oomux cucrem JI. ¢don beprananpu. KubGepnermka H. Bunepa.
HccnenoBanne onepauuii (Teopun MaccoBoro oociykuBanust A. Dpiasra,
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urp JIx. Heilimana, nuneliHoro nporpammupoBanusa [[x. b. [lanuwra,
JUHAMHYECKOT0 TporpammupoBanus P. bemimana).

Opraam3anus Kak
00BEKT yIpaBIeHUS
(cucteMHbIi 1
CyOBEKTHO-
00BEKTHBIN
HOAXOJIbI B
MEHEKMEHTE)

Opeanuzayus: IOHATUE U CYITHOCTb.

OcHosHble  3aKOHbI OpeaHu3ayuy: CaMOCOXPAaHEHHS, KOMIO3UINH /
JICKOMIIO3UIINY (€UHCTBA aHAIM3a W CHUHTE3a), NPONOPIHOHATLHOCTH
(rapMoHUM), CHHEPTUH, HAUMEHBITNX, HHPOPMHUPOBAHHOCTH, CBOCOOpaswHsl,
OHTOTEHE3a.

Kputepuu KJIACCU(UKAIIH OpraHH3aIHiA; couuanbHas
OpraHU30BaHHOCTH (bopmamnnHBIE, He(hopMaITbHEIE), CTeTeHb
B3aUMOJICHCTBHS C BHEIIHEH cpenoil (MEXaHHCTHYECKHE, OPTaHHYECKHUC),
(dopMa coOCTBEHHOCTH (TOCYJapCTBEHHBIC, MYHUIIUIAIbHBIC, YaCTHbIC,
OOIIICCTBEHHBIC), IMPABOBOC IMOJIOKEHUE (KOOTIEPATUBBI, XO3SHCTBCHHBIC
TOBapHIIecTBa W OOIIECTBA), OTHOIICHHE K NPHUOBUTH (KOMMEpYECKHE,
HEKOMMEpPYECKUE), BUJ U  XapakTep JCITCIbHOCTH  (HAy4yHbIC,
MPOMBINUICHHBIC, (UHAHCOBBIC, TOPTOBHIC, CEPBUCHBIE W  Jp.),
MacIITadupyeMOCTh (KpYyIHBIE, CpeIHUE, Majble, MHUKPOIPEATPUITHS),
00béMy momHOMOUHMH (pwiInanbl, MPENCTABUTENbCTBA, OTICIICHUS,
nodyepHre QUPMBI, MaTEPUHCKUE KOMIAHNH), (POPMHUPOBAHUE OTHOIICHHMA
BHYTpU Opra"u3anuu (KopriopaTHBHBIE, UHJUBUIYAIUCTCKHUE,
SAXOKPATUIECKHE, TAPTUCUITATUBHEIE).

Cmpameeuyeckoe 6udenue, muccus u yeau opeanusayuu. KoHnenmms
MBO II. dpyxepa U OCOOCHHOCTH €€
WCTIONIE30BAHUS B JIEIIOBOM MTPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: noHATHE, KoHuenuuu JI. TeliHepa
(1972), Ox. I'pu66una (1981) u UK. Anmzeca (1988), ux conepkanue,
CpaBHHUTENbHAS  XapPaKTEPUCTHKA CTAAUA  Pa3BUTHSI  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ToHATHE, 0a30Bble COCTABISIIOMIME (DIIEMEHTHI, CBS3H,
BHEIIIHEE OKpYXEHHE, OpraHM3allMOHHBIE TPaHUIIBI) M BUABI (3aKphITas,
otkpbiTasg). CTIpykTypa © COJEp)KaHHE CHCTEMHOTO aHallu3a B
MEHE/DKMEHTE:  M3YYCHHE  OpraHM3allMd  KaK  ©IUHOT0  IIeJIOTO;
HCCIIE0BAHNE €€ MeCTa BO BHELIHEM Cpelle; BBLACICHUE YNPABISIOMIEH U
yIpaBiIsieMOl TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOMXO[); MOCTHKECHUE
a¢dekTa CHHEPrUH 3a CYET X NMPAaBUILHON HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHS (1I€NH, 3a/1a91, CTPYKTYpPa, TEXHOJIOTHH
yIpaBJiICHHUs, T[EPCOHAI) W BHEOIHSIS — TPAMOTO (TIOCTAaBINUKH,
MTOCPEHHUKY, KOHKYPEHTHI, KOHTAKTHbIC AayJUTOPHH, IMOTPEOUTENH) U
KOCBEHHOro  (TOJIUTHYECKHE, IPABOBBIC, JKOHOMHUYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpapuieckue, KYJIbTYpHBIE, JKOJIOTMYECKUE,
MeXIyHapoaHble (HakTopbl) Bo3neiicTBus. VHCTpyMEHTH MOHHTOPUHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananu3bl). Ananrtaiiys Opranu3aiiu
K BHYTPCHHUM U BHCIIHUM U3MCHCHUAM.

VYnpaBneHueckuit
TPyA u
coJlepykaHue
(pyHKIIMOHATBHBIT

u MIPOLIECCHBIN
MTOIXOJTBI B
MEHE[KMEHTE)

€ro

Ynpaenenueckuii mpyo xax ocobulii 6u0 uenogeueckol 0esmenbHOCmu.
COCTaB yYaCTHHKOB, OCOOCHHOCTH, WpEIMET, CpPEICTBa, COJEpKaHUe,
pe3yIbTaT, PETJIAMEHTHPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pyxosoaurenu (high-, midle- u
low-management) u UCTIOTHUTEILCKHI MEHEKePCKHA Kopiyc. JInHeiHbIe
U arnmapaTHbBIe TOTHOMOYHSI.

Ocobennocmu  ynpagienueckoeo mpyoa — OPHEHTAlUs Ha IeTH |
LEHHOCTH OpraHu3alny; aJIMUHHCTPUPOBAHHE npouenyp,
00eCleYnBalOUINX COXpPaHEHHE €€ CTPYKTYphl U MOJAEP>KUBAIOIIUX
OTIpPENICNICHHBIN  pabouMii  pexuM; akleHThl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIeSTEBHOCTD; YelIOBEKOOPHEHTHUPOBAHHBI XapakTep;
yhnpaBjieHHEe BpEMEHEM M JPYTUMH pecypcamy; OIOCPEAOBaHHBIC
(HemarepuanbHbIE) PE3yIbTATHI.

Ilpeomem ympasnenueckoco mpyoa — wuHdopMainms. EE ocHOBHBIC
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CBOWMCTBa M XapakKTePUCTHKHU. TpeOoBaHUS K WHPOpPMAIMA B CHUCTEMax
yrpaBiieHHs. MeToJbl €e U3MEPEHHS.

Cpeocmea ynpaegienueckoeo mpyoda: W3TOTOBICHHS, KOIMPOBaHUS,
Pa3MHOXXCHUS, XpaHEHHs, TPYNIUPOBKH MW TOHCKA JOKYMEHTOB,
00paboTKHM, BBIBOJA W TIepefadn HHPOPMAIUA. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHUS K €ro MNPOSKTHPOBAHUIO,
anmapaTHBIM CpEJICTBaM M TNporpaMMHOMY obOecneuenuto. lLludposoit
MEHE/PKMEHT M €ro 3HAYCHUE B COBPEMEHHOM YIIPaBICHUSCKOM MPAKTHKE.

Cooepoicanue ynpasnenueckozo mpyoa — QYHKIHA MEHEIDKMEHTa M HUX
BHIBL: obmue 0a30BBIC — IUIAHUPOBAHHE, OpPTaHWU3AIIHS,
KOOpJMHAIIMSA, MOTHBAIUS, KOHTPOJb, OOLIUE JIOTMOJHUTEIBHBIE —
MPOTHO3MPOBAaHUE, HOPMHPOBAHUE, MPOCKTUPOBAHUE, pETyIHUPOBAHUE,
y4€T;  WHTETPUPYIONIHE — PYKOBOJCTBO, JIHJCPCTBO; CBS3YIOIIUE —
KOMMYHHKAIIMH, YIPABICHYCCKUE PEIICHUS; CICIHAIbHBIC — YIPABICHUC
(hmHaHCaMH, TTPOU3BOJICTBOM, MTOCTABKAMM, MAPKETHHI'OM, YEJIOBEUCCKUMHU
pecypcamu, 0e30MaCHOCTBIO U Mp.; CPEJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTpPEHHHE; TNPHUYMHHO-CIEJICTBEHHBIE — TIOJIe3HbIe, OecroJie3HbIe,
BpeIHbIE; MEHTANbHO-(QUKCHpYEMble — SIBHBIC, JIATCHTHBIC; MO JIOTHKE
pacmpeneneHusi — CBOMCTBEHHbIC, HECBOICTBEHHbIC, AyOIHpyeMbIE.

OYHKIMOHAIBHBIN U MPOLIECCHBIN NOAXO0ABL: OT Pa3JeieHUs I€UCTBUM K UX
CHHTE3y 4Yepe3 OM3HEeC-POIIECCHI.

Peszynomam ynpaenenueckoco mpyda — yunpapieHdeckue pemenus. Mx
3HA4YE€HHE, CYLIHOCTb, CBOMCTBA, KJIAacCU(PUKALUS W  THUIIOJIOTHSL.
TpeGoBanus, mpeabsBisieMble K YOpaBieHYecKUM pemeHusM. Craaun
nmpouccca ux NpuHATUA U peaiu3aluu.

Opeanuzayuonno-npagosvie OOKyMeHmul, peanamenmupylouue
VAPABLEHYECKYI0 OesimeIbHOCHYb: YCTaB TPEINPUATHS, Y4peIUTeIbHBIH
OOTOBOp, CTPYKTypa MW IITaTHAad YHUCJICHHOCTH, IOTATHOC pacCIuCaHue,
[IpaBUIa BHYTPEHHErO TPYJOBOT'O PACHOPSIKA, KOJJIEKTHBHBIA JOTOBOD,
9TUYECKHHA KOIEKC, TMOJIOXKEHHUS O MOJPA3JeNeHUsIX, JOJDKHOCTHBIE
HUHCTPYKIHWU U UHBIC PCTIIAMCHTHI.

Cmpanosvie paznuyus 8 NRAAHUPOBAHUU U OP2AHUSAYUU YHPABTIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOEBpOIeicKas, poccuiickas
MOJICJIM MEHEKMEHTA).

PykoBozacTso u
JTUAEPCTBO
(cutyanmoHHBIN 1
KOHTHHTEHTHBIN
MMOAXOIbI B
MEHE[KMEHTE)

Meneosxcmenm kak uckyccmeo. Y4eT UHIUBHIYyaIbHBIX OCOOCHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, DPECypCcHOE oOecledeHue) U ee
pabOTHUKOB (UEpTHl XapakTepa, IICHXOJOTUSl, MOTHBBI U CTUMYIHbI) B
3aBUCUMOCTH OT CHTYaIluH (CHTYallMOHHBIH [TOJIXO).

Pykosooumens u e2o mecmo na npeonpusmuuy’ BIVSIHUE, BIACTb, POJIN.

Cmunu  pykosodcmeéa  (aBTOPUTAPHBIM,  JI€MOKpaTHYeCKUH U
nubepanbHBIi) u  Memoowvl ynpaeénenus (IPaBOBBIE, OPraHU3ALUOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE, COIUAIBHO-TICHXOJIOTHYECKHE).
OcobeHHOCTH MX BBIOOpPa M TIPUMEHEHHS B COBPEMEHHOW IPAaKTUKE
MEHEDKMEHTA.

Jludepcmeso: monATHE, TpUPONa, BUABl (dopmanbHOe, HehopMalbHOE).
XapakTepHple ~ uYepTbl W TUMBl  JHUAEPOB  (AaBTOKPATHUECKHUH,
JeMOKPAaTHIECKHi).

Teopuu nudepcmea: «Benukoro yenoBeka» (E. boprarT), cutyanmontsie
(®.D. Dumrep), ncuxoananmutuieckue (D.JI. bepH), JIUYHOCTHO-
curyaunonnsie ([x. bpayn), atpubyrusnsie (P. Xpro3—P. Ixunerr—x.
Kypdmu), oOmena, unm tpancaktHoro ananmza (. Xeiigep), Ha OCHOBe
xapm3mebl ([x. beprer), Tpancdopmarmonnoro guaepctsa (Ct. Kommums),
uHTepakTuBHOro Jsmaepcrea (H. Xortopn), cepBucnoro mmaepcrtBa (P.

I'punnud) u ap.
Unousuoyanvuvie kauwecmsa audepog. (Ppuswdeckue (SHEPTUIHOCTD,
BBIHOCJIMBOCTB ), YMCTBEHHBIE (MHTEeIUIeKT, paccyIuTeNnbHOCTD,

pe]J_II/ITeJ'ILHOCTL), COMAaJIbHBIC (06H.[I/ITeJ'H:HOCTB, CIIOCOOHOCTH IIPUBJICKATH
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K COTPYAHUYECTBY [pYIrux JIOAEH, yMeHHEe paboTaTb B KOJUICKTHUBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTH), TPYAOBble  (HAIEJIEHHOCTh  Ha
JIOCTIDKCHHE pe3yibTaTa, ITOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH XxapakTepa (YBEepeHHOCTb B ce0e, JHTY3HMa3M, IKeJaHHE
PYKOBOIWTH, HE3aBUCUMOCTE, YECTHOCTH H MPSIMOTA).

Cmunu audepcmea: omHomepHble (koHmermuu JI. Makl peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMepHsle (koHuenuuu P. Brefika,
Jx. Moyrton, I1. Xepcu, K. bnanmapa).

Cunvhubie u crabvle CMmopoHsbl pyKO80OCMEA U 1U0epCmsed: CPaBHUTEIbHASL
XapaKTePUCTHKA.

Omepooicenmuocms U KOHMUHeeHMHbIY no0Xx00. VIX BiusHHE Ha
OpraHM3aIMOHHOE TIOBEJACHWE M €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE Ha
OaslaHCe CHCTEMBI M CHUTYyaIllH.

JIM4HOCTH U
KOJIJICKTHB.
CaMOMEHEIKMEHT 1
KOMaH/1000pa30BaHU
e
(4eT0BEKOOPHUEHTHP
OBaHHBIN U
MIPOEKTHBIN
MTOJIXOJIBI B
MEHEKMEHTE)

Yenogex u cgpepul e2o dcuznu: 3010pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJIBIXKHOCTh, HACTPOCHHE, MUTAHHWE, PEKHM, CIIOPT, COH), OKpPYKCHHUE
(ponmHBIE, KOJJIETH, APY3bsl, COCEIN, ONMOHEHTHI), OTHOIIEeHUs (00mmeHue,
Ipyx0a, mr000Bb, ceMmbsi), mnpus3Banme (paboTa, Kapbepa, OusHec,
npodeccusi, 3aHATOCTh, COLMAIBHBIA CTATyC), 00ECIEUEHHOCTh (IOXOIBI,
pacxombl, YCIOBUS KHU3HH), APKOCTh KU3HU (pa3BICUYCHUs, OTIBIX, X000,
MyTEeUIeCTBHsI,  BIIEYATIICHUS),  IyXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHME (00yuyeHue, paboTa Hal COOOM,
JUYHOCTHBIN pocT). PeakTWBHBIM W NPOPEaKTUBHBIA MOAXOABI K
IJIAHUPOBAHUIO KU3HMU.

Camomenedoicmenm: ONpENEIICHNE IINYHBIX IIEHHOCTEH H MyTed ux
noctikenuss. SMART-ananuz u  gepeBo 1eneil. OcCOOSHHOCTH —UX
WCTIONTF30BaHUS B INIAHUPOBAHUU Kaphephl (CTpATETHs CAMOPA3BUTHS).

Opeanuzayus auunoeo mpyoa. OakToOpel W yCIOBHS, HAIPaBICHHBIE Ha
MOBBIIIICHHE €r0  PE3YyJIbTAaTUBHOCTH: (OPMHUPOBAHHUE M  PA3BUTHUE
npo(ecCHOHABHBIX KOMIICTCHIIUH, BBIPA0OTKA M COBEPIICHCTBOBAHUC
WHANBUIYAILHOTO paboyero CTHIIS, OCHAICHWE W OpraHu3aIus padodero
MeCTa, BBIOOP ONTUMAJIBHBIX HCIOIHHUTEIBCKMX W KOMMYHHKATHBHBIX
TEXHHUK.

«bonvwan  namépkay  gakmopog  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0EITFHOCTE W KOMGOPT B MEXKINYHOCTHBIX OTHOIICHHUSX ),
KOHTaKTHOCTh (0OpoAyIIde, MOHUMAaHUE APYTHX, IOBEpUE, MPOIICHHE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOMIBHOCTh YMEHUE
OOpOThCS 32 pe3yNbTaT), OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOWCTBUS,  JHTy3Wa3Ma U YBEPEHHOCTH WM,  HAa00OpOT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTh, apTHCTU3M, TOTOBHOCTh K
BOCIIPUSATHIO HOBBIX UCH).

Inanuposanue u ynpasienue pabouum epemerem (Maum-meHeoNCMeHm).
Konnenmust «bananca MeXIy JTUYHOM JXU3HBIO W paboToi». MeToaukn
opram3anuy 1 3¢ ¢heKTuBHOrO ucnoib3oBaHus Bpemenn: ALPEN-meton,
nupamuga @PpanknuHa, npuHiun I[lapero, amanuz ABC, martpuna /.
Diizenxayspa, COHUCKH 3a1a4 W Jejd, HWHTEUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U Jp.

Koumpono 8 matim-meHeodcmeHme. OCHOBHBIC OIIHMOKH,
MIPETSITCTBYIOIINE BBITIOJHEHUIO TTOCTABJICHHBIX IIeNIel, M CIOCOObI WX
KOPPEKTUPOBKH (MCIPABIICHHUS).

Ilepconan kax umnepamusHwlii pecypc OpeaHu3ayuu U ee 2ideHblll
unmennexmyanvnvii  kanuman. Hosele xonuenumu HR - (3axoxpatys,
refiMu3aiys, yrnpaBiIeHHE MPOEKTaMH, MMapTHCUIIATHBHBIA MEHEIKMEHT,
yIpaBICHUE 3HAHMSIMH M JP.) U WX BIMSHUE HA PA3BUTHE KOJUIEKTHBHBIX
dhopm Tpyna.

Komanooobpasoseanue —  coepemennas  npoepeccuenas — popma
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Koonepayuu u compydﬂultecmea 6 opeaHusayuu. Ilonstne «KOMAaHObD». Ee

OCHOBHBIE THUIIBL: BEpTHUKAJIbHAS, TOpPU30HTAIbHAS, KOMHUTET,
CHENMaTU3MpOBaHHas,  CaMOyIpaBiisieMas,  BHpTyajbHasl. Cragun
(dopmupoBanus.  JlerepMHHAHTBI €€  CIUIOYCHHOCTH:  KOMAaHJIHBIC

B3aMIMOENCTBUA, OOIIHE TIeNH, TPUBIEKATETFHOCTH KOMAH/IBI IS KaXXI0TO
€e 4IeHa, MOTHBAIHMA yYaCTHHKOB, COLMAIBHO-TICHXOIOTHYECKUN KIMMAT
(opranu3anMoHHast KyJbTypa), FPYNIOBOE MPUHATHE PELICHUH.

Ynpasnenue rongauxkmamu 6 xomamoax. VX TnpuuuHbl (HEJOCTATOK
pecypcoB, HEYETKOe pasfelieHHe OOS3aHHOCTEW, KPHU3UC KOMMYHHKAITHIH,
JUYHOCTHBIE AaCIMeKThl, pa3jNdus BO BIACTH U CTaryce), CTHIN
(KOHKYPCHTHBIH, YKJIIOHEHHUE oT KOH(IIHUKTA, KOMITPOMHUCC,
MIPHUCIIOCOOJIEHNE, COBMECTHAS JeSTeFHOCTh) U METOJBI YPEeTYINPOBaHUS
(memm  BBICHIETO YPOBHA, TOPTH / TIEPErOBOPHI, TOCPEIHUYECTBO,
CTHUMYJMPOBAHNE KOMMYHHUKAIIHUN).

Ipeumywecmsea u nedocmamxu pabomuvt 6 komaroax. [loTeHIIMaIbHBIC
BBITO/IBI M U3JIEPIKKH.

4.  OoOpa3oBaTe/IbHbIE TEXHOJOTUH

Ne ni/m | HammeHoBaHue pa3jesa Buabl yueOHoi OO0pa3zoBaTe/ibHbIC TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunble mkomsl u Jlexmus 1,2 Jleknus-Bu3yanusanus
pUPO/Ia YIIPaBICHUS Cemunap 1,2 Pa3Bepnyras Gecena-guckyccus ¢
(ucropuorpapudeckuii u 00CYXJIeHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOABI K Pa300p KOHKpETHBIX CUTYyalHil,
MEHEKMEHTY) CamocTrosATenbHas | 3aJaHU KEHCOB

pabora

2. | Opranmzanus Kak 00BEKT Jlexuus 3,4 Jlexuus-Bu3yanusanus
ylnpaBiieHUs (CUCTEMHBIN U
CyObEKTHO-00BEKTHBIN Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYyalHil,
oIX0bl B MeHepKMeHTe) | CaMocTosTeNnbHas | 3aaHUM KEMCcoB

pabora

3. YnpaBneHYeCKHuil TPy U Jlexmus 5,6 Jlekuusa-pu3yanusanus
€ro CoJlepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyallUH,
(byHKIIMOHATBHBIN U CamocrosiTenbHas | 3aJJaHUN KEMCOB
IIPOLIECCHBIN NTOIXO/BI B pabota
MEHEKMEHTE)

4. PyxoBoacTeo u muaepctBo | Jlekuus 7,8 Jlexuus-Bu3yanu3anus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnosas quckyccus,
KOHTUHT€HTHBIN noaxo/pl B | CamocTosiTenbHast | Pa300op KOHKpETHBIX CUTYalHi,
MEHE/IPKMEHTE) paboTa 3aJlaHuM KeHCoB

5. | JIN4HOCTH M KOJIJIEKTHB. Jlexuus 9,10 Jlexuus-Bu3yann3anus
CaMOMEHEIKMEHT U Cemmunap 9,10 Pa300p KOHKpETHBIX CUTYyaIHii,
KOMaH1000pa3oBaHue CamocTodATenbHas | 3aJaHUI KEHCOB,
(4eIOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y IPOEKTHBIN MOAXO/bI B
MEHE[KMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibTaTam
OCBOEHUS AUCIUIIIINHBI
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5. OneHka IIaHUPYEMBIX pPe3y/IbTATOB 00y4eHus!
5.1. CucreMa oueHUBAHUSA

B nponecce usydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYIEHTOB B
cootBercTBuU C Ilomoxenuem PITY o ero nmposenennu. OH mpenanojaraeT y4yeT pe3ysibTaToB
CaMOCTOSITENIbHOW paboOThl MO BBIMOJHEHWIO THUIIOBBIX M CHTYAallMOHHBIX 3a/laHHid, a TakKkKe
CTEMEeHH y4acTHusl CTYJJCHTOB B 00CYX/IEHUU BOIPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

Ornenka 3HaHUU TpEACTaBIsAET COOO COBOKYIMHOCTh PAa3IMYHBIX ITOKa3zaTeneil paboTbl
CTyJIEHTa B T€YeHHE Bcero mnpoiiecca ooyuenus. [lo kypcy «MeHemKMeHT» HpeaycMaTpUBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (JOPME ONpOca Ha 3aHATHIX, TECTUPOBAHMS, BBIOJIHEHHUE
MpakTHYeCcKuX 3agaHuil. [IpomMexyToOYHBIH KOHTPOJIb MpoBOAUTCS B (gopme TectupoBanus. C
yueToM HaOpaHHBIX Oa/UIOB CTYNEHTHI MONYYAarOT 3adeT C oneHkou. JuddepeHunpoBannas
OIICHKA BBICTABJISIETCA B IIOJIHOM COOTBETCTBUM C yTBepxkACHHOW B PITY peituHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MaxkcuMalIlbHOE KOJINYECTBO OaJIIIOB
3a 0JIMH ceMuHap Bcero
1. Vyactue B 0OCYXHAEHHH TEOpETHUUECKUX | 2 Oaia 18 GaiuioB

BOIIPOCOB HA CEMMHAPCKUX 3aHATHSIX
2. BebImonHeHne MpakTUYECKUX 3alaHui Ha | OT 4-x 10 5 6amioB | 42 Ganna

CEMHMHAPCKUX 3aHATHSIX
3. TecrupoBanue 40 6amioB
4. Wroro 3a cemecTp (IMCUMILIMHY) 100 6anoB

OrneHka «3ayTeHO» BBICTaBIIAETCS oOydarouiemycsi, HaOpasiemy He MeHee 50 OamioB B
pe3yibTare CyMMUPOBAaHUS OaJIJIOB, MOJYYEHHBIX MPU TEKYLIEM KOHTPOJE U IMPOMEXYTOUHOMN
arrectauuu B cemecTpe. [losyueHHBI COBOKyHHBIM pe3ynpTar (Makcumym 100 Gassios)
KOHBEPTUPYETCS B TPAJMLMOHHYIO LKAy OLIEHOK M B LIKaJdy OLEHOK EBpomelickoll cucTeMsl
nepeHoca u HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM C TaOIHLIEH:

100- 6anabHas TpaguuuonHasi mKaga Hlkaxa ECTS

KaJja

95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOHIO C
56-67 YZIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX

0-19 F

5.2. Kputepum BbICTaBJIeHHS OLIEHOK

Bamasl/ | Onenka Kputepun oneHk# pe3yibTaTOB 00y4eHUsI MO TUCIUIJIHHE
mKajga | 1mo
ECTS JTACIHUATLIN

He
100-83/ | «otnuuHO | BhicTaBisiercss o0ydaromieMycsi, €Clid OH TJIyOOKO M HPOYHO YCBOMJI
AB »/ TEOPETHYECKHUI " MPaKTUYECKUH Marepuall, MOXeET

«3a4TEHO | MPOJEMOHCTPUPOBATh ATO HAa 3aHATHAX M B XOJE MNPOMEKYTOUHOM
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(oTIMYHO)
»/
«3aUTCHO

aTTeCTalUN.

OOyyaromuiicss HMCYEpPIBIBAIONIE H JIOTUYECKH CTPOWHO U3Iaraer
yueOHBI MaTepuall, yMEeT yBSI3bIBaTh TEOPUIO C IPAKTHKOM,
CHpaBJISIETCSl ¢ peIIeHHeM 3aaa4 MpodecCHOHATFHONW HANPaBICHHOCTH
BBICOKOT'O YPOBHS CIIOKHOCTH, MPABUIBHO OOOCHOBBIBAET MPHUHSTHIC
peuieHusl.
CB00OIHO
JuTeparype.
OueHka 1o JUCIHUIUIMHE BBICTABISETCS OOydYaromeMmycsi ¢ Y4€ToM
pPEe3yNbTaTOB TEKYILEH U IPOMEKYTOYHON aTTECTALUH.

Komnerennuu, 3akperui€éHHble 3a AUCHMILTUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHIN».

OpUEHTHpYETCd B y4eOHOM U  mnpodeccruoHaIbHOMI

82-68/

«XOPOIIIOY
/
«3aUTEHO
(xopor10)
»/
«3a4TEHOY

BrictaBnsiercs oOyuwaromiemycs, €cid OH 3HaeT TEOpeTUYEeCKHil u
IIPAaKTUYECKUM MaTepHall, TPaMOTHO M IO CYIIECTBY HU3JIaraeT €ro Ha
3aHATUSAX M B XOJE€ MPOMEXKYTOUYHOM AaTTECTALlMM, HE JOIyCKas
CYILLIECTBEHHBIX HETOYHOCTEH.

OO0yyaronuiicst IpaBUIBHO MIPUMEHSAET TEOPETUUECKHUE TOJI0KEHUS IPU
pElIEHNN MPaKTUYECKUX 3a4ad MpodecCHOHATbHON HalpaBIE€HHOCTU
pa3HOTO YpPOBHS CJOXKHOCTH, BIAAEET HEOOXOAMMBIMU [UISI 3TOTO
HAaBBIKAMH U IIPUEMaMHU.

JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B yueOHOU U mpodecCHOHaIbHON
JuTeparype.

OneHka 1O JUCIMIUIMHE BBICTABISETCS OOYyYaromeMmycsi ¢ Y4€ToM
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALINU.

Komnerenmnuu, 3akperui€HHble 3a JUCHUILTUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «XOPOILUI.

67-50/
D,E

«YJIOBJIET
BOPUTEITHH
o»
/«3a4TeHO
(ynoBnerB
OpPHUTEIHHO
W/

«BadTCHO»

BeicraBisiercss oOyuwaromiemycs, €Clid OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETHUYECKUN M TPAKTUYECKUN MaTepual, IOIYCKAECT OTACIIbHBIC
OLIMOKM MPU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJ€ NMPOMEKYTOUHOMH
aTTeCTalUN.

OOyuaromuiics  UCHBITBIBAET  ONpEAENEHHBbIE  3aTPyJHEHHUS B
IIPUMEHEHNUN TEOPETHUUYECKHUX ITOJIOKEHUN IIPU PEUICHUN IPAKTUYECKHUX
3aja4  MpO(ecCHOHANBHON HAmpaBIeHHOCTH CTAaHAAPTHOIO YPOBHS
CJI0HOCTH, BJIaJIe€T HEOOXOAUMBIMH JJIsl TOr0 0a30BBIMU HAaBbIKAMU U
pUEMaMHU.

JleMOHCTpHpYyeT AOCTAaTOYHBIM YpOBEHb 3HAHUS y4EOHOM JHUTEpaTypbl
10 TUCLUIUIMHE.

OneHka 1O JIUCHMIIIMHE BBICTABISAETCA OOydaroleMycs ¢ Y4ETOM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHON aTTECTALUH.

Komnerennuu, 3akperui€éHHble 3a JUCIHUIUIMHOW, cOpMHpOBaHBI Ha
YPOBHE - «JI0CTaTOYHBIN».

49-0/
F,FX

«HEYIOBI
€TBOPUTEI
bHOY/

HE
3a4TEHO

BricTaBnsercs oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U MPAKTUUECKUI MaTepHuall, JOMyCKaeT rpyoblie OMNOKN
npu €ro HM3JOXKCHHU Ha 3aHiATHAX ©W B XOAC HpOMe)KYTO'-IHOI\/'I
aTTEeCTallUU.

OOyyaromuiicsi UCTIBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B MPUMEHEHUU
TEOPETUYECKUX TMOJOXKEHHH TIpU PEIICHUH TMPAKTUYECKUX 3a7ad

npodeCCHOHATBHON HaIIPABJICHHOCTH CTaHJIapTHOT'O YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMHU JJIi 3TOTO HaBbIKAMHM U
puEMaMU.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHMS Y4eOHOH JIMTEpaTyphl IO
JTUCIUIINHE.
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OueHka MO JAWCHUMIUIMHE BBICTABISETCS OOydYaromemycss ¢ yd4éToM
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALINU.

KoMmnereHumn Ha ypOBHE «JOCTATOYHBIM», 3aKpEIUIEHHBIE 32
JTUCITUTUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouHbIe CpeACTBa (MaTepUaIbl) 1JIsl TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH,
l'lpOMe)KyTO‘IHOi/i arTrecranuu oﬁyqamumxm mo IMCIMIIJINHE
[Tpumep TecToBoro 3aaanus K 1udepeHIMPOBAaHHOMY 3a4€Ty 10 JUCIUTUINHE «MEHEIKMEHT)
1. B 1912 roay 12 npuHUMIOB MEeHEIKMeHTa ObLIN cOPMYJIHPOBAHBI:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ®.Teitnopom;
1) I'.Omepconom.
2. ABTopcTBO padorsl «[IpnHIMNBI HayyHOro ynpasjeHus» (1911 r.), myGJmkanus KOTOpoi MoCIyKHIa
HA4aJ0M NPU3HAHUSA MeHeI)KMEHTAa HAYKOH W CaMOCTONITeJbHOIH 00/1aCThI0 HCCIe0BAHMIA, TPUHAITEKUT:
a) A.®atiosio;
0) Ix.D.Mbiio;
B) M.BebGepy;
r) ©.Teitnopy;
1) [.Omepcony.
3. BriepBble cocTaB (pyHKIHUIA yIpaBJieHHs! ObLI NPeIJI0OKEH:
a) A.®aitonewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
4. IIpodJieMa «4yeji0BeYeCKHX OTHOLIEHUI» MeKAy HHAMBUAYYMaMu B pa0o4ux ycjaoBusx snepsbie (1927 r.)
ObLIa U3y4eHa:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) I'.Omepconom.
5. Kosim4yecTBO 4Yes10BeK, KOTOPoe MOXKeT ObITh 3(peKTHBHO 00beIMHEHO MO/l eIMHBIM PYKOBOJCTBOM —
a) IPUHLMIT €IMHCTBA OJUUHEHHS;
6) MacmTab ynpaBisieMOCTH;
B) QYHKIUS yIpaBICHUS.
6. Peakuusi oprann3oBaHHoOii CHCTEMBI, HANIPABJIEeHHAS HA NMPeAOTBPaLleHUe HCKAKEHUsI HHPOPMAaLUK NIPH
nepejaJe ee yepe3 yBeTHUHBAIOLIeecs] KOJUYECTBO YPOBHel ypaBieHHs — 3TO
a) HEHTpaJIU3aus;
0) DeneHTpaTn3aIs;
B) JeTapTaMeHTaIn3aLIHs.
7. OTHOCHTEJLHO CAMOCTOSITeIbHbIE, CIIEUHAJTU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH YIPaBJIeHYeCKOH
AesATeTbHOCTH — 3TO
a) YPOBHHU yIIPaBIICHHUS;
0) pyHKUMHU ynpaBieHNUS;
B) CKaJIIpHAs IIETIb.
8. KosimyectBo nHopManum, KOTOPoii pacnoJiaraeT opraHu3anus Mo NoBo1y KOHKpeTHOro ¢gakropa
BHEUIHEH cpeJbl M YBEPEHHOCTh B 3TOH MHGpoOpManuu onpeje/sier:
a) HEONPEIEJICHHOCTh CPEJIbI;
0) CIIO)KHOCTB CpEIIBL;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEBbI.
9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WM MPHUBJIEKATENBHOCTH /51 HHANBHIA MOJIY4eHHOTO
BO3HATPAKIEHNS, ITO —
a) CTUMYJL,
6) MOTHB;
B) BaJICHTHOCTb.
10. Opranu3anuie Kak CJIO0MKHYI0 CHCTEMY YHpaBJeHHSl XapaKTepu3ylOT TaKHe CBOIcTBa, Kak
(MHOKeCTBEHHbII BHIOOP):
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a) HaJIM4IHMe HECKOJBKHX LeJIei;

0) XaOTUIHOCTH CBSA3CH MEXIY dJIEMEHTAMH,

B) HE3aBUCUMOCTb OT OKPY>KCHHS;

T) OOJIBIIIOE YHCIIO IJIEMEHTOB.

11. OTHOMIEHMs MeKAY 3JIEeMEHTAMHU CTPYKTYPbl OPraHU3alMH NOJJAepPKUBAIOTCH Ojaroaapsi cjelyloLuM
CBSA3SIM (MHOKeCTBEHHbIN BbIOOP):

a) QYHKIIMOHAIBHBIM;

6) MUHEHHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

12. B opranmsanumn ABM:KeHHe MHPOPMALMH W YNPaBJIeHYECKHX PellleHHii M0 TeM HJIM MHBIM (YHKIMAM
ynpaBJeHust odecriednBaeTcs 6J1aroaaps cBA3sAM:

a) pyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PBIHOYHBIM.

13. B opranusanum JBM:KeHHe HH(OPMALMU M YIPaBJEHYECKMX PpelIeHHuH Mex1y JHUHeHHbIMHU
PYKOBOJMTEJSIMH o0ecriedyuBaeTcs 0J1aroaaps cBsi3sim:

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BO/ICTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEK/IY MOHSITHEM H €0 onpe/eleHneM.

1. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE HA COBOKYITHOCTH CITOCOOOB BO3ZCHCTBHUS ITyTEM CO3/IaHHSI S3KOHOMHIECKUX
YCIOBUH AJISI JOCTHKEHHS IOCTABJICHHBIX IIENei

2. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3/ICHCTBYSI HAa OPTaHU3ALMOHHBIE OTHOILICHHUS ITOCPEICTBOM
HPSMBIX TUPEKTUBHBIX yKa3aHUH

3. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBHS HA CO3HAHUE PAOOTHUKOB U
OCYIIECTBIIIOIINE MOPATbHOE CTUMYJIMPOBAHUE TPYIOBOH IEATEIBHOCTH

Yemanosume coomsemcemaue mexncoy HymeposanHvimMu 06beKmamu 8 POpMyauposKe 3a0anus u 6apuanmami
omeemos

a) COIMAIbHO-3KOHOMHYECKUE;
0) S5KOHOMHUYECKHE;
B) aIMUHHUCTPAaTUBHBIE (OPraHU3aI[MOHHO-PACHIOPSIAUTENbHEIE);

F) COIHAJIBHO-TICUXOJIOTUYCCKHUEC.

15. Konkpernsble (4acTHbIe) QyHKIMM YIIPABJEHUS TECHO CBA3AaHbI € (€CO) CJeAyIOLIMM:
Ykaoicume ne menee 08yx eapuanmos omeemos

a) crenuuKo;
0) HOBEJICHHEM OTPACIIECBBIX OPTraHOB YIIPABJICHHUS;
B) MOJJEpPKaHUEM KOMIICTEHTHOCTH;

F) OCHOBHBIMH C(bepaMI/I JCATCIBHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 onpeaejeHHeM.

1. JlunepcTBO

2. Bnusinue

3. PykoBoacTBo

Yemanosume coomeemcemeue mexcoy HymeposaHHbIMU 00bEKMAMU 8 hOPMYIUPOBKe 3a0AHUSL U BAPUAHMAMU
omeenos

a ) BO3MOXHOCTH OKa3bIBATh BJIMAHUE HA ITOBCACHNUE APYTUX JIUI]

6) CIIOCOOHOCTH YEJIOBEKA OKA3bIBaTh BIUSHUE Ha OTACJIbHBIC IMYHOCTH WA I'PYIIIbI, HAIPABJIAA UX YCUIIUA
Ha JOCTHUIKXCHUC IICJ'IGfI OpraHm3alnum

B) yMCTBCHHLIﬁ n (bH3H‘lCCKI/II>i Ipouecc, B pe3yJibTaTe KOTOPOI'O MOAYMHCHHBIC BBIMTOJIHAIOT NPEATTNCAHHBIC
UM 0(1)I/IIII/I2UILHLI€ MOPYUYCHUS U PCIIAOT OIPEACIICHHBIC 3a1a4n

17. B cooTBeTCTBUM C MOBeAeHUYecKOl Teopueii quaepcrBa K. JleBuHa, pyKkoBoAUTEb, KOTOPbIi €IMHOJIUIHO
NPUHUMAET pelieHue U U3BelIaeT 0 HeM NMOAYUHEHHBIX, IBJISETC. ..
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a) mubepayiom;
0) aBTOKpaToM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3anaua peryJMpoBaHUs MeKITHYHOCTHBIX OTHOLIIEHHIi OTHOCHTCS K ciIeAyIolleii rpynmne MeTo10B
ynpaBJeHus.

a) COIMABbHO-TICHXOJIOTMYECKUX;
0) BOCTIMTATEIIHHBIX;
B) 3KOHOMHUYECKHX;

F) AJIMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinia GokoM»’

Tarbsna Yamsirnaa, OTKPBIB MEHIO, MEUTATEIbHO YIIbIOHYIAack. HakanyHe oHa BepHYJIach
u3 KoMmaHaupoBku B Cubupb: kommanus «CreurpaHciop», B KOTOpod oHa palorana,
nocrasisiia 400-TOHHBIA peakTop MeCcTHOMY HedrenepepabarbiBaromemMy 3aBony. OuHaNbHAS
CTaJusl BBIIPY3KU peakTopa ¢ 0ap>Ku 3aHsula HOYTH HEAENI0, U 3TH JHU TaThsiHa MPOXKUIIa OYEHb
MHTEHCHUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢becth... IIpazqauunoro? M-m? — oHa JUcTana MeHIo, IoKa
opuiMaHT BebKUA1. — JlaBaiiTe YepHUYHBIN JecepT I Hayajla — CEroJ(Hs HayHEM C KOHIIA.
U nBa 6okana BUHa — BOT TAKOr0. XOTs JIaJJHO, HECUTE OYTHUIKY.

Bropoii 6okan npenHazHagaics moapyre, ¢ kKotopoit Tarbsna padorana B UT-otnene: o6e
JIBYIIKM OTBEYAJIU 3a pa3pabOTKy MPUIIOKEHUN U OTCIIEKHMBAHUSA TPAHCHOPTHPOBKH Ipy3a.
CobcrBenno, TarpsiHy BBI3BaM HAa OOBEKT, 4TOOBI OHA ObLIAa MOJ PYKOH, €CIM B MpOrpaMMax
ciayuutcst cOoif. Ho Bce pabortasio kak uacel, U TarbsHa, 4yroObl HE cuieTb 0e3 Jea,
HAIIPOCUJIACh B TOMOLIHUIIBI K MHKEHEpaM, pyKOBOJUBLINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosBunach Jlrogmuna Parkuna. — Komannnposka,
CMOTp10, onuia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmo! 51 Ham BHMHa 3aka3aja, TaKk 4TO Ipelaral0 Tebe OCTaBUTh MALIMHY Tje-
HUOYIb Ha MAPKOBKE.

— Hy, s Tax u caenana. JlaBail, pacCKa3bIBaid.

B Cubupp Tarbsiny no3Ban Konctantun Eropos, HadagbHUK OTH€na TPaHCIIOPTUPOBKH
rpy3oB «Crenrpancaopay. 1lon KkoHell KOMaHINPOBKU OH IPEIUIOKUII € IEPEUTH B €ro OTAEI:
«ITogymaii, TOroBOpH CO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOU Jeja — U K HaMm. Tebe, MHe
Kaxercs, paboTa «B MoJie» Oojbllle HPaBUTCA, /1a M rojoBa y TeOs Ha MecTe, a OCTAIbHOMY
HAyYHUIIbCS.

— Bece, nepexoxy k EropoBy, — kareropuuHo 3assuwia nogpyre Yamisirnna. — OH
no3Bai k cede! Tak yTo Mo37paBb MEHS.

— Ilopoxnu, nasaii no nopsaxky, — JlronMuna rinoruyna BuHa. — YUro Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacraBisenib: s mpopaboTaia HEAENI0 Ha
pasrpy3Ke Kak JiolIaib U cpa3y HouyBCcTBOBaja ce0s myyie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, ipuposa. [Ipotiger, He ciemu.

JlronMuna paboTajia B KOMIAHWU JI0JIbIIe MOApYyrH. Eif cTajzo HEMHOro 3aBHUIHO, YTO
Eropos mo3Bai k cebe He ee. «XoTs Ha Kol MHE padoTa B mosie? He moe 310, — moaymaina oHa.
— Ho Mor OBl 1 IPOCTO MPETIOKUTEY.

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— He cxaxu. TaM NOHATHBIE 3aJ1a4yy, LU, — PACCYyXKJajla TeM BpeMeHeM Yaluibiruua.
— Jla ¥ B3aMMOOTHOIIIEHUS MEXAY JIIOAbMH... oHH apyrue. He oducueie, yro mm. He 3Haro.
Msue tam uHTepecHee. B o01iem, cBaauBaro s OT HaIIel TPHIM3BIL.

Jropmuita eBa 3aMETHO YCMEXHYJIACh:

— IMomoxxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp YTBEPAUTS.

— Jla aT0 neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
IpOTUB OyayT?

— Hy, Torma 3a tebs, — Jlrommuna dokuynack ¢ TatesHoi. — UToOBI y TeOs Bce
MOJIyYMIIOCH!

— AmuHb!

Heoxunannwplii 6apbep

Co nHs Bo3BpameHus u3 Cubupu npouuia yxe Heaensl, Ho TaTbsiHa BCe HUKAaK HE MOIJa
IIOTOBOPUTh CO CBOEM pykoBoauTenpHullell. Ta Obula TO 3aHATa, TO Ha BbIE3AE, TO Y
pykoBojcTBa. CopokaneBstuieTHss Mpuna ['eopruesna KyauHosa npuiiia B KOMIaHuio 6osee
20 ner nazan u3 xumudeckoro HWUU, roe ona Bo3riaeisuia nabopaTopuro. 3a 3TO BpeMs OHA
CMeHuIa pogeccuro u gopocia 10 pykopoautens UT-otaena u 3amecTuTesns reHAUPEKTOpA.

ITocne koManMpOBKH TaThsiHA C SIBHOM HEOXOTOM IOSABIIUIACH B OTIENE, YETO paHbIIE 3a
Heil He 3ameuanoch. OmnazgpiBana. Ha genoBble muMcbMa Kosuier oTBevajna ¢ OOJbLION
3a/1epKKou. «VI3BUHHTE, CITydyallHO yaauiay, — OOBsICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIM 3TO JIEO0.

«MHTtepecHoe kuHo, — noaymana Kyaunosa. — BooOie-To 1 ee HUKyAa HE OTIycKala
— Yy Hac W Tak JIIOJEH HE XBaTaeT. A OHa y MEHs JaK€ pa3pellieHUs HE CIpalIuBaia, HE
IIOCOBETOBAJIACHY.

Yepes nenp Mpuna ['eoprueBHa codbpaia Bech OT/EIL.

— VY Hac nosiBWIach HOBasl 3ajadya. byxrantepsl monpocuiau HHTErpupoBatbh «1C» ¢
nporpaMMaMu y4yeTa JIBUKeHHUs rpy3oB. Kpome Toro, HamedaeTcst 00JIbIION POEKT — MOBE3EM
netanu Typoud Ha [DC. Ham HY»XHO OyaeT TOBECTH 0 yMa MpOoTrpaMMbl MOHHTOPHHTA TPY30B
Y, BO3MOYKHO, [IOMOYb MH)KEHEPAM ONTUMHU3UPOBATh PACYETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBANACH. [IPOEKT OBLI CIOMKHBIN:
IPENoNarajoch NpUBJIEYEHUE aBTOMOOMIIBHOIO, KEJIE3HOJOPOKHOIO U BOJHOIO TPAHCHOPTA.
HyxHo Obulo mnpuaymarh YHUKaJbHOE KpEIUIGHHE TIpy3a, paccyuTarth 3S((HEeKTUBHOCTH
UCTOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JIMHMM 3JEKTporepenad M
MyTENPOBO/IbI, PACIIUPATH A0pory. «Bo3MoxkHO, g yke Oyay 3TUM 3aHuMathesl y EropoBay, —
o0OpazoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITo)kuiIa Kyaunosa. —
YamnelruHa, a Bam Moka HY»KHO O4€Hb I10CTapaThCs 3aBEPLIMTD NMPOLLIBINA MpoeKT. HenoueTos y
BAaC MHOTO.

— Ho BBI %€ roBopuiy, 4To B LIEJIOM HEIIOXO?

— /[la, ecau 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTBCI — U BBI
paboTaere crycTs pykaBa, IOCTOSIHHO TepeieNibIBacTe BCe, Ha 9TO YXOAUT Macca BPEeMEHH. . .
«Yto s10 Cc Hel? — pazosnuiack TarbsiHa. — OOBSICHATH HAIO TOJIKOM, TOTJa M

nepeiebIBaTh HUYEro He MPUAETCS — a TO UIULYT KO3J1a OTIYILEHUs | ».

Y YamneiruHoOW ObIIa OJJHA OCOOCHHOCTH: €CIIM OHAa 4Yero-HuOyah HE MOHWMala, TO BCE
TpakToBaja Mno-ceoemy. HawanbHuia mnpocuna ee: «Ecmum uro, mpuxomute, yrounsirte. Ilo
mo0bM Bomipocamy». Ho mocne toro kak KyauHoBa 1ierkoM OTIpaBuiia B KOP3UHY €€ MPOEKT,
YanneiruHa cTapajach ¢ HEll IMOMEHbIle KOHTAaKTHpoBaTh. «OHa TPOCTO HE BpyOWIach u
BBIOpOCHIIA Bce, — kayioBajlack TarbsiHa mojapyre Jlroamumie. — BooOiie MeHss Hu BO 4TO HE
CTaBHUTY.

[IImn qau, HO TaThsiHA HUKAK HE MOIJIa 3aBEPIIMTh CBOU Jieia. A 0 ATOro OHa HE XOTena
OpUIMATEHO TPOCUTHCA B IPYrod oTAen. PykoBoguTenpHUIA MOpyddiia €l TpUIyMaTbh U
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000CHOBATh aNTOPUTMBI MHTETPAIlMU HECKOJIBKUX JIOTUCTHYECKUX mporpamm. Ilorom HyXHO
ObUIO MOMOYb KOJJIEraM HaWTH OIIMOKM B HX pa3paboTkax. «3aBajwiia MEHs AeIaMHu», —
3nuiiack TaresaHa.

[ToHsiB, YTO TaKUMU TEMIIAMH OHA HUKOIJIA HE 3aKOHYUT, TaThsiHA peIlniIa IIOTOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: s XO4y NEpeUTH B oTAe] K KoHCTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IIO 3TOMY IIOBOXLY. A BbI, KaK s IOHMMAIO,
PELIIN TIPOCTO MTOCTAaBUTh MEHS Tepe (PaKTOM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/leAJach CHa4ajaa 3aKOHYUTh CBOHU JIENa 37ECh.
VY Hero B oT/ene MHE HHTEpPECHEH — TyT CKy4yHO. S Tam 60b1iero 1o0s10ck. Y OIb36I OT MEHS
Oyner OoJblIe.

«To ecTb THI TYT TpH TO/1a Pa3BIIEKANACh, YTO JU? — BO3MYTHJIACH 1po cebs Kynunosa. —
Jlronu BKIIAABIBAIOTCS, @ IS T€0sI 3TO JMILIb CKy4yHO? HTEepecHO — He MHTEPECHO. .. MBI ke He
B UTPYLLIKH UTPAEM.

— 3HaeTe, BaM CTOMUT IIOJyMaTh HaJl CBOUM IOJXOJIOM K pabote. 3a Tpu rojaa y Bac HET
0co0bIX JocTwkeHu. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnum
MOMNpoIaTsCs?

Kapsepa camoii Mpunst KyauaoBoii ckinagsiBanacek gonro. OHa MHOTO paboTaina, pexke
4eM CeMb JIET Ha3aJ BO3[VIABMJIA OTHEJI JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHWM. S3BIKH
IPOTPaMMHUPOBAHUs, YIpaBiIeHYecKoe 00pa3oBaHUE, CTAXKUPOBKH B €BPOINEHCKUX M a3MATCKUX
JOTUCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSUIM CTaTyITKH 3a CIIOPTHUBHBIC JOCTIDKEHUS: KOTJAa-TO OHA MPO()ECCHOHAIBHO 3aHMMAJach

O6eroBbiMH JIbDKaMHU. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3JI0XHYyJla TarbsiHa, OIJIsAIbIBas
KaOMHET PYKOBOAMUTENBHUIBL. — S OBI TaK HE CMOTJIa.
— B of0mewm, s Iy OT Bac pe3yiabTaTUBHON paboOThl, — moBbIcMia rojoc Hpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYMHEHHOW. — A /1ajIbIlle TOCMOTPHM.

Kynunosa B3rnmsgom mnpoBoawna TaresHy no aBepu kaOunHera. Ilo3Bonmna Eropoy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisgHyica. Ho Yamisiruny noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa He XBaTa€eT, HO HY>KHbIM HaM paOOTHUKY.

OTnyckaTh €€ HadalbHUK OTJENa HE XOTesla emle M IMOTOMY, YTO 3TO MOIJIO CTaTh
IpUMEpOM JUis Ipyrux. HeKoTopeIM cOTpynHUKaM, 3Haja OHa, XOTEJIOCh ObI MEPEUTH B Apyroe
mecto. Ta xe Jlronmuna Patkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, rojia
TPU Ha3zaJ NpOCHIach Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPHOPATUBHBIX
KIJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
koMnaHuu Opayapa Mo3sxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOoTd 0OOCHOBAHHbBIE
NIEPEBO/IbI HUKTO HE 3aIlpEIacT. ..

Tak 4TO ecnu KOro W NMpoJBUTaTh, TO T€X, KTO JAABHO 3TOI0 XOYET M J0Ka3ajl, YTO yMEeT
pabotath, nymana Kynunnosa: «Tpu roga Bcero TyT — M yxe cobupaercss KyAa-To MepexouTh.
Jla 3a 3TO BpeMs 4enoBeK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMnaHus... A YaniaslruHa u 3Toro,
MIOX0’K€E, HE MOHSIA eUIe).

Ilocne pasroBopa ¢ HavaubHMIEHM TaTbssHa HE BbIIEpKaJa M Hamucana Eroposy.
«KoHcTaHTHH, g X0Uuy K BaM IIEpENTH, HO HadalbHUIA MOSl HE oTiyckaeT. [lomorute MHe», —
3aKOHYMJIA OHA ITACBMO.

Eropos cummnatuzupoBai Mosio10i cotpynuuie. Ha npoekre B Cubupu oHa NOHpaBHIIach
€ro MOJYMHEHHBIM, IOMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3STh
Tarpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «5l He MOry Ha 3TO
MOBJIUATH. BBl TOMKHBI cCaMU €O BCEM pazo0paThCsl U 3apYUUTHCS MOAEPKKON PYKOBOIUTESI.
«HaBepHoe, oH mpaB, — noaymana TaTtesiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 UET0-TO CTOIOY.
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Ccopa Ha coBemIaHUM

Yepez mecsiiy B kabuHeTre reHaupekropa «CrneurpaHcaopa» IMIPOXOAUIIO COBELIaHHE.
PykoBonurenu nonpasaenenuii, GuHaHCOBBIA AupekTop u coTpyaHuku UT-otaena obcyxnanm,
CTOUT JM KOMIAHHM MOKynaTh cTopoHHee [1O s TpaHCHOPTHUPOBKU TI'Py30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B35ATh «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
JopaboTaTh ee 1moj ceosl.

CoBemjanne Havana Mpuna KyauHoBa, MmO MHEHMIO KOTOpPOW CTOWMJIO KYIUTh HOBOE
porpaMMHOE 0OecrieyeHUE LIETUKOM.

— MBpI 3HaeM 3Ty KOMIIAHHIO JIaBHO — HX MPOAYKT BBICOKOro kauecTBa. COOEB HE naer,
YTO BaXXHO MPH HAIINX 33j]a4ax.

— $1 He coryiiacHa, — HEOXKUJIAHHO JUIA BCEX, B TOM YHCIIe JUIS ce0sl, B3suia CIoBO TaTbsHa
Yamibiruxa.

HavanpHuna ceepinia ee B3riggoM. OHa sIBHO pacCUMThIBajla HA TO, YTO [TOJAYMHEHHASI HE
CTaHeT CTaBUTh I10J] COMHEHHUE €€ 3aKITI0UCHHUE.

— Ecmm mb1 Bce ke kynum 310 [1O, TO OmsITh CTONKHEMCS CO CTapod mpoOsieMoit, —
npogomkuina TaresHa. — OHO OyneT JHMIIb YacTUYHO CTBhIKOBaThes ¢ apyrum [10 —
OyXxrajarepckuM, MOHUTOPUHIA JJisi PYKOBOJCTBA, CIIyTHUKOBOrO ciexeHusi. B wurore Bce
INPUIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A ecid B3sITh Noiy(aOpuKaT, Mbl CMOKEM IOTOM
JIOBECTHU BCE 0 yMa, BHEAPSTH HOBbIE napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiiach K Hel HauanbHHIA. — Koraa 3To BBl cTanM 3KCHOEPTOM 10
ONTUMHU3ALMU PabOThI Pa3HbIX cUCTEM?

— Korga Bbl mopyunian MHE pa3oOpaThCs, U3-3a YEero y Hac Oosbline U3Iep>KKH. MBI
IIOCTOSIHHO YTO-TO JJOKYIlIaéM B T'OTOBOM BHJE. A MOTOM IBITA€MCSl CIENUTh U3 ITOrO HEYTO
eauHoe. A Tak He nmojaydurcs!

OOcyxeHue rmepepacTaio B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JA0Ka3zaTh? — Yyxke He craepxkuBaiack KynunoBa. — CBoro
KOMITIETeHTHOCTh? UT0OBI Bac nepeBenu k Eroposy?
— BoBce Her, — omnpaasiBasiack YamibIrnHa, MeITasich CKPBITh BOMHEHHE. — S UMb

XO0uy [I0Ka3aTh, YTO C TEXHUUECKON TOUKU 3pEHUS €CTh 00JIee ONPaB/IaHHbIE PELLICHUS.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

Opnako K getanbHbIM — mosicHeHusM WT-cmenmanuct Obmia  He TOoTOBa.  Ee
PYKOBOJUTENIbHHIIA JIETKO IMOKa3aja, 4TO Ta OIIMOAeTcs, MpH 3TOM OepeT Ha ceds CMelocTh
paccyxaarb O IpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BbI MOXKETe CKazaTb O
CTOMMOCTH pa3paboTKH “00JBAaHOK” M IOKYIIKE TOTOBOro pemeHus? Bpemenu ucnomHeHus?
CooTHoIIeHNH 3aTpaT U pUCKOB?» — chlnana Bonpocamu KynnuHosa.

[Tocne coemanus YamisiruHa mo4yBCTBOBajia ceOs MOIaBICHHON. «/ uepT MeHs JepHyT
MONTH TPOTHUB HAuYaJbHUIIBI, Ja eIe, He wuMmes xkene3nou aprymentauuu? W Eropos
HEOJI00pUTENIEHO Ha MEHsI CMOTpEI...» — B3JbIXasa oHa. Jltonmuna PatkuHa, yBUIEeB OApyry
B TAKOM COCTOSIHUH, IIOTIBITANIaCh €€ YCIIOKOUTH:

— Tonpyra, TeGe mameuykn win exats? Thl uaems no rpadiasMm, HaOMBaellb LIUIIKH,
cTapaemibcsi YTo-To Joka3aTh. OHO Tebe Hamo? Eciu Thl X0ouelb NepeBeCTUCh, TaK cleNail Tak,
yroObl KyauHoBa 3axotena tebe nomoub. Cama. A He HacTpauBail Bcex npoTuB ceOsi. OHa xe
HOpMaJsibHasi TeTKa.

«A neicTBUTENBHO, — 3aaymanack TartbsHa. — UYTO-TO s HaKocsumiIa: paccopuiiach ¢
nieoM, HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHsI YK€ KOcO cMOTpHUT... Hano kak-
TO UCIIpaBUTh cUTyanuio. Ho kak Tenepb HalnaauTh OTHOILEHUS U, IVIABHOE, MEPENTH BCE KE K
EropoBy?».

Kak noctynute Yanasirunoi?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI
Apamuc KapumoB, 3KkcnepT nmo Kapbepe, yIpaBJslOUUA NaAPTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT
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OnucanHas cUTyauusi — pe3yJbTaT OINMOOK W HENAIbHOBHIHOCTH Kak caMmoi
COTPYAHHULIBL, TAaK U €€ PyKOBOAUTENA. B nTOore BO3HUK KOH(MDIUKT, KOTOPBIH BBIIIEN 3a MPEAEbl
npodeccuonanbHoi cdeprl. TarpsiHa, OUEBMAHO, HE JKeJas TOTO, HECKOIbKO pa3 Io-
yenoBeuecku obunena VMpuny. DTo cTpaTerMueckuil MpocyeT, OCTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepsbix, TaTesiHa pa3bonrana BceM O MEpeBOAE, HO HE cKa3ana 00 3TOM HadalbHHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEM.

Bo-BropeiX, OHa crasa npeHeOperatb paboOTOM, K KOTOpoi VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHel, Ha COBELIaHUU IIOABEPIIa COMHEHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oompias ommOka TaTesHBI CBsi3aHA C MPABWJIAMH MEXIMYHOCTHOTO OOIICHHUS B
KOMIIAHUM C JKECTKOW HEpapxueil: OHa MpHUHAIA pEUICHHE, HE II0COBETOBAaBLIMCH C
PYKOBOJUTENEM, TO €CTh Hapymwia cyoopaunanuio. Xots Taresna 3naer Upuny Tpu roaa, ona
HE CyMela Mpenyrajarh €€ pe3Kod peaklMH U IPOCUYUTATh IOCIEACTBUS CBOUX IEHUCTBUH. DTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBefeHHE XapaKTEPHO MUl MOJOIBIX CHELHUAINCTOB, KOTOPHIE XOTAT BCETO «3IECh U
ceifuacy. Ho repomHst yxe HMeeT HEKOTOPBIH ONBIT pabOThl, TaK YTO €€ ACUCTBHA —
CBUJIETEJILCTBO HMHMBHyaJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXHO,
YUIET U3 KOMIIaHUU.

Wpuna morna Obl IpeAOTBpaTUTh TaKOM MCXOJ], Beb OHA 3Hajia, 4TO TaTksiHa MOIyduiIa
IpeJUIoKEHUE O MEPEBO/E, HO Mojlyalia U Kiajia pa3psi3ku. OHa obujaenach, U 3TO 3aIyCTUIIO
HEeraTUBHBIN cueHapuil pa3Butus coObiThid. Kondaukr MpuHe He BbBITOAEH: YBOJBHEHHE
TaTbsHBI TOBIIEYET 32 COO0I MHOKECTBO IPOOJIEM, CBI3aHHBIX C IOMCKOM M HAWMOM JJOCTOWHON
3aMeHbl. OJHAKO PYKOBOIWTENIb 3aHSIA JKECTKYIO IO3MLIMIO M IOTEpsja KOHTPOJIb Haj
cutyanued. OKpyXaroliM KakeTcs, YTO OHA y3HaJla O MPOUCXO/AIIEM TI03KE BCEX U K TOMY e
OT MOJYMHEHHBIX, YTO OHa JKIET, KOrJa Bce camMo COOOH pa3pemuTcsi, U HaKa3bIBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTH MYAPOCTH U BBIIEPKKY U HAHECTU YIPEKIAAMOIIUN yaap
— IepBOl BBIACHUTH y TaThsHBI, B yeM Mpobiema, I0YeMy €€ HE YCTPauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENIBHO JIM OHA NOTepsia K Heil uuTepec. Ecnu 310 Tak, TO JIyduii BbIXOA —
JaTh €l YHUTH TpU YCIOBUHU, YTO OHA BBIMOJHUT BCIO 3allJIAHUPOBaHHYIO padory. Jlydiie
KOHTPOJIMPOBATh €€ MEepPexXo] B JIPyroil oTaen, U3BIeKas U3 3TOro moib3y. TarbsHa ke Oyner
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/ad, €CJIM y3HAaeT 4YeTKHe CpPoKu nepexoaa. VX MOXHO
pacTsAHyTh, HapUMep, Ha MOJIroja, U MOCTaBUTh CBOM YCIIOBHs. DTO momorio O0bl Mpune kak
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHUTh CBSA3M C OTaenoM KOHCTaHTHMHA, 3aBEpIINTH
TEKyIIyl0 paboTy, U30exaTh MOBTOPEHHs KOH(MIMKTA W AaTh CTUMYJ JAPYIMM IMOJYMHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXe MOXET MomnpoOoBaTh cmacTu curyanuio. IIpexxae Bcero, el Hajmo mo-
YeJI0BEYECKH W3BUHUTHCA mnepen VpuHOM, He Hanesach, BOPOYEM, YTO Ta €€ MpOCTUT. B
pasroBopax € KOJJITaMH HE HY)XHO OOBUHATH €€ WM IOABEpraTb COMHEHHUIO CTaTyc
pykoBoauteis. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, TOCOBETOBAThC ¢ MIpuHOM 0 TOM,
Kak MepedTH B JIpyroil otTaen, a Takke MakKCUMalbHO 3((EKTUBHO BBINOJHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pemaTs IpobieMy HY)KHO C TOYKU 3pEHUS YEJIOBEUECKUX OTHOIICHUH,
JMajaora, a He B PEKUME <IIOJYMHEHHBIM — pyKOBOAUTENb». B wurore BeMrparor Bce. B
IIPOTUBHOM CJIy4ae B IIPOWIPBIIIE TOXE OKaXXYyTCsS BCE: HENOBOJIbHAS TaThsiHa yBOJIATCH,
KoHCTaHTHH HE NOJYyYUT 3aMOTUBUPOBAHHOIO NOJYMHEHHOT 0, VIprHE puaeTcst uCKaTh HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KETCsl Ha BCel KOMIIaHUH.

Slamna CraHwJieHaliTe, JUPEKTOP MO KOpHopaTuBHoMy ynpasjieHuw I[TAO
«PycI'mapo»

TaTpsiHa, OYEBHJHO, IMOKA HE HACTPOEHA HJATU IO Kapbe€pHOW JIECTHMIIE BBEpPX: €€
UHTEpeCyeT pa3BUTHE IO TOPH3OHTAIM, B CMEXHOW obmactu. PykoBoacTBysich B pabore
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IPUHLIUIIOM «IIOMHTEPECHEE», OHA HE aKLEHTUPYET BHMMAaHUE Ha KOPIOPATUBHBIX NpaBUiax.
Ortcroa ommoOKH, 3aBeIIIne €€ B TyMHK. Bce OHM — KOMMYHHUKAaTUBHOT'O CBOWCTBA.

Bo-niepBbix, TaThsiHe Tak M HE yIajloCh BBICTPOUTH JOBEPUTEIIbHBIC OTHOLICHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH rojaa padotsl. Kosiern He cMOrim cOXpaHuTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JHINb B APYrod otrnen. B pesymbraTe mHpOpManus gouuia 10
HayaJbHULBl — U, KQXKETCsl, He B 0y1aro3By4Hoil ¢opme — vero TarbsiHa, nonarato, He XOTena.
Hpuna y3Hama o060 BceM mocieaHedl U He OoT camod TaThsHBI, U B ATOM IJIaBHAs OIIMOKa
TEPOUHHU.

Bo-Bropeix, TaTesiHa, paboTast pyka o0 pyky ¢ MpHHOH, Tak ¥ HE MOHsJIA, YTO Ta CTAaBUT
CyOOpAMHAIMIO BO IVIaBYy yIriila. YCYryOMJIO CUTYalMIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HATh Y
HAYaJIbHUIIbI, YEM UMEHHO Ta HEIOBOJIbHA, YTO €€ HE YCTPauBaeT B pabOTe MOJAYMHEHHON U KaK
9TO Y4€CTh B CICAYIOIIUX IPOCKTaX.

B-tperpux, Tarbsina HenmpaBWIbHO TOBena cebs Ha coBemanuu. OmHO [ae10 —
o0CyX/ieHue POeKTa BHYTPHU OTJeNa, KOIla Bce CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpoTUB». U
Jpyroe — BHEIIHEE COBELIAHUE C Y4aCTHUEM I'e€HAUPEKTOpPAa, Ha KOTOPOM BBIPAKATH IO3ULUIO,
OTJIMYHYIO OT MHEHHUS HEIOCPEJCTBEHHOIO0 PYKOBOJMTENsS, — HEKOppeKTHO. Tem Oosee ecnu
COTPYAHHUK HE FOTOB €€ OTCTauBaTh.

Haxkomnen, TarpsHa nonpocusia NOMOIIM Y NOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHILIE
UCTOPUHU, B TO BpeMs Kak cjaejarb 3TO HYXHO Obulo B Haudaie. EN cTrowsio mompocuTh
Koncrantuna obpatutbes k Mpune ¢ nHunmMatuBoii o ee nepesoje. Torna Mpuna BbI3Bana Obl
ee kK cebe, u TarpsHa Moria Obl KOPPEKTHO COOOMIMTH O CBOMX CTpemieHHsx. Hampumep,
1000eI1aB, YTO OHA 3aBEPILUT BCE MPOEKTh, HE OTOJIUT ThUIbI U OyIeT roToBa MOMOYb, €CIU
BO3HUKHYT TpoOieMbl. Takoil auamor depe3 pyKOBOAWUTENEH ObUI OBl CaMbIM IPaBHJILHBIM
BBIXOZIOM.

Ceituac Tarpsne crout nmoroBoputh ¢ KoncrantnHom u MpuHOH M OOBSICHUTH UM CBOIO
CTpaTeruio Mepexosa B HOBBIM OTHeN, 4TOoOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee el Hal0 MpoaHaIM3UPOBATh 3a7auu, KOTOpbIE TOCTaBUiIa niepes otaenom Upuna,
U NPEIIOKUTH CBOKO NMOMOIIL B MX peuieHMH. Benp TarTesHa, cyns 1o BceMy, Bee €lle WieH
KoMaH/Abl. Tak OHa MOKaXXeT, YTO, HECMOTpPsI Ha COBEPLIEHHYIO OLIMOKY, FOTOBA 3aHUMAaThCS
TE€M, 4YTO BaxXHO otneny, HMpuHe u KoMmaHuum B 1eiaoM. To e€cTb HYKHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE ITPOEKTHI.

JInunble oTHoUeHus: ¢ IpuHOil BhICTpanBaTh Ha 3TOM 3Tane OeccMbIcieHHO: TaThsiHa He
coOupaercs 3aaep>KUBaTbCi B OTHENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korna
HayHEeTCs COBMECTHas paboTa HaJ MPOEKTaMH, el CTOUT 0OpaTUThCs K MpHHE 3a COBETOM Kak K
ONBITHOMY PYKOBOAMTENO. Pacckas3ars, 4TO € MHTEPECHO pa3BUBATh Kapbepy IOCTYINATEIBHO,
IPEeIMETHO U3YYMB CMEXHbIe 00JacTH, MOHAB, HA YeM OHa XoTeja Obl CHEeIMaIU3UpOBAThC U
Kyzna pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA pealn3yeTcs IOJIHEE, U
€e 3HaHUs MPUHECYT OOJbIle MOJIb3bl KOMMAaHUU. I1oMpocuTh OLleHUTH ee mepcrneKTuBbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOUX KaphepHBIX aMOUIUSX, MOCKONIbKY MpuHa, cyas mno

BCEMY, — KapbhePUCT, U TaKHe apryMeHTHl OyAyT eil moHATHBL. Toraa, BO3MOXKHO, Ha4albHUIA
W3MEHHUT OTHOILLICHHE K MOJYMHEHHOW U MIOMOKET € MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsiHAa NpPHUHsUIA PEIIEHWE CMEHUTh OTHAET,
OKa3aJIMCh PEIIAIOIINUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM OBUTO perieHue TaThsiHbI?

3. Onuimmre, Kak OpraHU30BaH IPOLIECC MPUHATUS pemieHui B xommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHIJIM B opraHuzanuu? MemaeT iu 310 pabouemy
IpoLeccy WK nomoraet? B kakux cuTyalusix MoO>KeT ObITh O-ApyromMmy?

5. B uem coctosna rnaBHas omuoOka TaThsHBI, KOT/Ia €€ MPUTIacUiId Ha HOBYIO paboTy U
Cpa3y nociie BO3BPAIIEeHUs U3 KOMaHAUPOBKH?

6. B uem 3akimoueHa CyIecTBeHHas pa3HuIla MexXly TaTbsHOH 1 ee HauadbHULIEH?
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7. Kak u3MeHWIHNCh OTHOIICHHS Mex1y TaTrbsiHOM M HayaldbHULEH, KOTJa Ta y3Hala o
xemanuu TarbsHbl yiTH? UeM ObUTH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyannosa B Bo3MokHOM yxojie TaTbsHbBI?

9. Ecnu 651 Tarbsana Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3BMEHUTHCSA?

10. Tlouemy TarbsiHa pemniwiia MOCHOPUTH C HAYAJLHUIICH HAa BHEIIHEM COBEIIAHWH, U B
yeM ObliIa TJaBHas mpobiieMa e€ mo3uuun?

11. Kakum c Bameii Touku 3peHHs T0JDKEH OBITh aJrOpUTM JACHCTBHH COTPYIHUKA MpPU
nepexoJie Ha paboTy B IPyrou otaen?

KoHTposibHBbIe BONPOCHI K 3a4eTy € OLEHKOI 10 AucuunInHe «MeHeaKMeHT»

1. Hcropuyeckne U  COLMAIBHO-3KOHOMHUYECKHE IMPEANOCBUIKM  BO3HUKHOBEHUS
npo¢eCCHOHATHLHOTO MEHEIKMEHTA.

2. YnpapieHue U MeHeKMEHT. OCHOBHBIC ITOHTUS U CPABHUTEJIbHAS XapaKTEPUCTHUKA.

3. IlIxona Hay4yHOrO yIpaBlieHHS W €€ 3HaUCHHE B IMOBBIIICHUU MPOU3BOAUTEIHHOCTU
Tpyza.

4. AjMMHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPABJICHUE MIPEANIPUATHEM.

5. [IlIxona yenoBeyecKUX OTHOIIEHUH U €€ pOJib B BBIICJICHUHU YEIOBEUYECKOro (pakTopa
KaK OCHOBHOT'O 3JIEMEHTA TMOBBIMICHHS (P (HEKTUBHOCTH pabOTHI JIOACH JTF0001 OpraHn3aIum.

6. Illkona nmoBeneHuYecKuX HaykK (OMXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. 1llkona Hayku ynpasieHus. KomndyecTBeHHblE (MaTeMaTHUYECKHUE, CTATUCTUYECKUE U
9KOHOMHYECKUE METO/Ibl) B YIPABJICHUU.

8. CucTemHBIH, MPOIECCHBINA U CUTYaITMOHHBINA TIOJXOIbI B YIIPABICHUH.

9. Pa3Butue Teopuu ¥ NPAKTUKU IPOPECCHOHATIBHOIO MEHEIKMEHTA.

10. IMonsTHe u cymHOCTh opranu3anuu. Kinaccudukanus opraHu3armii.

11. OcHOBHBIE 3aKOHBI OPraHU3aALMH.

12. Muccuss W UenM OpraHW3aldd: OCHOBHBIC IOHATHS, MECTO M pOJIb IEJIEBOTrO
yIpaBJIeHUs] B COBPEMEHHOM JenoBoit npakTtuke. KoHuenmus ynpasnenus no uensm (MBO) I1
Hpykepa.

13. JKu3HeHHbIH LUK OpraHu3aluu: MoHsATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.

14. Tlouatus «cucTeMay, €€ COCTaBIISIIOIIHE.

15. CyOBeKTHO-00BEKTHBIN MOIX0/ B MEHEKMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHSS H BHEIHss. HCTpyMEHTHI MOHUTOpPHHTa |
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTanus opraHu3anuil K K3MEHEHUSIM, IPOUCXOASIIMM BO BHEIIHEN U BHYTPEHHEH
cpenax.

18. YmpaBneHueckuil TPyJ Kak OCOOBIA BHJ YEIOBEUCCKOH IEATCIHLHOCTH. YUYaCTHUKU
YIPaBIEHYECKOrO TPyAa. Y POBHM YNPABIEHUS B OPraHU3ALMH.

19. OcHoBHBIC OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpenmer yrpaBiieHYE€CKOTO TPYAA, CPEACTBA YIIPABIEHUYECKOT0 TPYAA.

21. ConeprkaHue yIpaBICHYECKOTO Tpyaa — QYHKIIMH MEHEPKMEHTA.

22. Opranusanus Tpyza nepcosana. JIuHeiHble u anmnapaTHble TOTHOMOYHSL.

23. JlenerupoBaHHE MOJTHOMOYHUI H OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAJbHAA MOJEAb OLEHKM MEHEKMEHTAa KaK oOJlHa U3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIN3a.

25. YnpaBieHUYecKHe pEIIeHUs KakK pe3ysbTaT yHpaBieH4Yeckoro Tpyda. Mx 3HaueHwue,
CYIIHOCTh, CBOMCTBA, KJIacCU(DUKAIIUS U TUTIOIOTHSI.

26. Metoabl YIIpaBJICHMUS: IIPABOBBIE, OpraHU3aLMOHHO-PACIOPSAIUTENBHBIE,
HKOHOMUYECKHUE, COLTUAIBHO-TICUXOJIOTUYECKHE.

27. Ctunu  ympaBiIeHUsS:  aBTOPUTApHBIH,  JI€MOKpaTHMYeCKHMH U JuOepabHbIi.
Oco0eHHOCTH UX BBIOOpA U MPUMEHEHUSI B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTUKE.
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28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIAMEHTHPYIOUIHE YIPaBICHYECKYIO
JEeSITeIbHOCTh OPraHu3aluu.

29. CymHOCTh U MOHATHE OPraHU3alMOHHON KyabTypbl. KynbTypa kak ¢akTop aenoBoit
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPUCTUKA CTUIICH
pYKOBOZCTBa. Briusinue u BIacTh pyKOBOJUTENSI B OPraHU3alINH.

31. JlumepctBO M €ro pojb B CHCTEME MEHEIKMEHTA: SJEMEHTHl JIMJEPCTBA, THUIIBI
JU/IEPOB.

32. Omgnomepnsie ctuiy auaepctsa. Teopuu [[. MakI peropa, P. Jlaiikeprta, K. JleBuna.

33. MHoromepHbie cTwim JuaepctBa. Teopuu P. brneiika, /x. Moyron, II. Xepcu u
biranmapa.

34. TpynoBoii KOJUIEKTHB KaK COILIMAIbHO-KOHOMHYECKasl CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBHe (GOPMHUPOBAHUS caMOOOyUaIOIIEHCS KOMITAaHUH.

36. KomruiekToBaHue yrpaBiIeHUECKUX KOMaHA: polieBble noaxoabl. dopmupoBaHue
KOMaHJHOI'O AyXa.

37. MortuBanus COTpyIHUKOB B KOHCOJTUAUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIOpaBlIeHHH. | pynmoBoe MNPHHATHE  PEIICHUI.
HedopMmanbHbie KOMIEKTUBHI (TPYIIIBI).

39. Peakuuu mepcoHana Ha OpPraHW3ALMOHHBIE HM3MEHEHHS, MPUYUHBI CONPOTHBIICHHS
NepcoHalIa OpraHU3aI[MOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHuss KOH(GIMKTaMu. Ponb  pykoBOOWTENs B pa3pelIeHUH
KOH(JIUKTOB.

41. TaiiM-MEHEPKMEHT Kak cucreMa. MeToauku opranm3anud 4 3(QQPeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenemonaranue U OpraHu3ais BpEMEHH.

43. Tloaxoasl K )KU3HU: MPOAKTUBHBIN U peakTuBHBIA. Omnpenenenue neHnocteit. Lemu n
KJIFOUEBbIe 001acTH )Xn3HU. TexHuka noctanoBku 1eneit SMART.

44. TlnaHupoBaHHE U YIIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKHM IUIAHUPOBAHMSI U  yIpaBieHUs BpemeHeM. KoHTeKcTHoe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe W KpaTKOCPOYHOE TUIAaHHMpPOBAaHWE. Pe3ynbTaTo-OpHeHTHPOBAHHOE
IUTAHUPOBAHMUE.

47. KonTtpousb B TaliM-MeHekMeHTe. CaMOKOHTpOIIb. BHEITHMI KOHTPOIIb.

48. OpraHuzainys JUYHOTO TpyAa pabOTHUKA. MeTobl, IPUHIMIIBI U MPUEMBI PaOOTHI.
TexHuKa TU4YHON pabOThI, TEXHUYECKUE CPEICTBA.

49. TIpuHUHUIIBL, CIIOCOOBI, METO/IbI OPraHU3aLUH TPYAOBOM NEATEILHOCTH MEPCOHANA.

50. CoBepuieHCTBOBaHHE WHIWBUAYAILHOTO pPAa0OYero CTHIIS, HAaBBHIKOB W yMEHHH,
METOJI0OB OPTaHU3alMH CBOETO TPYIa.

51. Pa3nenenue u periaMeHTanus TpyAa; creuuduueckue MpoOieMbl OpraHU3aluu
JMYHOTO TPYyJa;

52. Opranmzanus ¥ OCHalIeHWE paboOYMX MECT; OpTraHW3aIlis WCIOJIH30BAHUS CPENCTB
BBIUNCIIUTEILHON U OPITEXHUKH.

6. YueOHO-MeTOoaMYecKOe M HMHPOPMALHMOHHOE O0ecTieueHre TUCIUTLINHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhl
Uctounuku
OcHoBHbIE
Kouctutynuss  Poccuiickoit  ®enepanuu  (MIpUHSATa  BCEHApOAHBIM  T'OJIOCOBAHUEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHBIX 3akoHamu P® o monpaskax k Koncrutyuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [lmtocy.
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['paxnanckuii konekc Poccuiickoit @enepanmu // CIIC «KoncynbranT [1nrocy.

Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3aKOHOAATEIbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 0011ecTBO // 3amaaHas 5JKOHOMHYECKAs COITMOJIOTHSI: XpPeCTOMAaTHS
COBPEMEHHOU KIJIACCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u Hay4yH. penaktop B.B. Pamgaes. M,
POCCIIOH., c. 58-81.

['acteB A.K. Kak namo paborars. / Hayunas opranuzanusi Tpyaa ¥ YOpaBieHHUS / 1O
obmeit perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboTsl M0 MEHEKMEHTY / miep. ¢ anri. M., 2010. — 224 c.

Hpykep I1.®. Dnioxa pazpeiBa. OpueHTUPHI I HAIIETO MEHSIOMIErocs 00IIecTBa / mep. ¢
anri. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teinopa m opranuszaius paOOThl COBETCKHX YUYPEKICHHUMA
//Kpachast HOBB, M., 1921.

Maxkuasem H. IN'ocynaps. Paccyxnenns o nepBoit nekaae Tuta JluBus. - CII6., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBarnus 1 TMIHOCTE: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranmuszauus tpyaa. / Hayunas opranuzanus Tpyaa U yrnpaBiIeHHS
/ mox obmieit penaknueit A.H.IllepOans - M., OkoHomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 uz. M., 1925, 276 c.

@aitons A. O6uiee u npombIlUIeHHOE yrpasienue. M., Kontopomnunr, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / HayuHast opranusanus Tpyna ¥ yHpaBieHUs / TOA
obmeli perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Most sxu3nb, mou noctmkenus. / Ilepc. canrin. / 'enpu @opa; pen. E.A.Koverus.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHanuaTh NPUHIUIIOB MPOU3BOAUTENbHOCTH. / HayuyHas opranuzaunus
Tpyaa u ynpaeinenus / mon obmei pemakumerr A.H.lllepbans - M., Dxonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapg JI. Menemxment: YueOnuk, 10-¢ usmanume Cepusi: Kiaccuka MBA
NznarensctBo: ITutep, 2014 .

Hcropust ynpaBieHdeckoir Meiciu. YueOnuk / Apremo O.}0., Makamos W.H.,
OsunnanukoBa HB,, Opunnaukos C.A., Uuctsakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kyxkos 0. M. Texnonoruu komanao00pa3zoBanus: Yueo. mocodue st CTyI€HTOB BY30B /
I0. M. Kyxkos, A. B. Xypasnes, E. H. ITaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MeHemxmenTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Munsuep B.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucnukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbI MeHekMeHTa: Yuebnoe nmocoobue / [lox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]|

Kopones B. U. CoBpemenHnbie TexHOIOTHN MeHeKMeHTa: YueOnuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|

JlomosiHuTENbHAS

Banamos A.Il. OcHOBBI MeHemxMeHTa: YueOHoe mocobme. /| A.Il. Bamamos. — M.:
By3ogckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. JddexTuBHO U panuoHanibHo. - M.: Omera-Jl,
2008.- 128c.
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Bypor B.I1. busnec-tuian ¢upmbl. Teopust u npaktuka: Yueb. nmocodue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHeKMEHT: TEOpHsI M MpaKkTHKa: ydeOHoe nmocobue/ - PocroB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6porBopckuii M.JI. CamomenemxmeHnT: DddexTuBHble TexHOnoruu: Ilpakrnyeckoe
PYKOBOJICTBO ISl pELIEHHUS IMOBCEIHEBHBIX TIpodieM. — M.: [Ipuop-uznart, 2003. - 272 c.

Hcauenxo, 1. 1. CamoMeHeKMEHT: yaeOHOe 1ocodue JUIsl CTYACHTOB BBICIINX YYeOHBIX
saBefennii /| WM. WM. Hcauenko; M-Bo oOpasoBanms u Hayku Poccuiickoit ®Deneparuu,
®denepalibHOE areHTCTBO 10 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T Tiedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxmenr. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuu, H. II. CamoMeHemkMeHT: Teopusi M TpakTuka: [yueOnuk] - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHblii MeHemkMeHT: YueOuuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu @. OcHoBbl MeHemxkMmeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hosapenko, E. A. DddexTuBHBIN caMOMEHEKMEHT : yuel. mocodue s By30B U Ipod.
menemkepos / E. A. Hozapenko ; @enepa. areHTCTBO 1Mo 00pa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnospck : Kpacnosp. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomeHemxMeHT: yueOHoe nocodue. — M.: M3naTenbcTBo
MI'Y, 2012 r, 368 c.

CoBpemeHnHblit MeHe/pkMeHT: YueOuuk / Ilom pen. mpod. M.M. Makcumiosa, B..
lopdunkens. — M.: By3osckuit yuebnuk: MHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. [Ipakruueckoe pykoBouctBo / - CaHKT-
[TetepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeuens pecypcoB HHGPOPMAIHOHHO-TEJIeKOMMYHUKANIMOHHOM ceTn « AHTEpHETY,
HEe0O0XOAUMBI /1J151 0CBOEHUSA TUCUMILTUHBI

1. MexnayHaponusiii xypHan «[IpoGieMbl Teopun M TPAKTHKU YHpaBIeHUs». MHOro
MHTEPECHBIX CTaTel, KacaroUIuXcs pa3IMuHbIX BOIPOCOB yIpaBiIeHUs. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIpaBICHUS KOMIAHHEH B COBPEMEHHOM MHUDE.
[ToTHOTEKCTOBbIE YUCOHUKH U CTAThH IO MEHEHKMEHTY. WWW.CTin.ru

3. O6pa3zoBarenbHBIN MOPTAT MO YKOHOMHUKE, COIIMOJIOTHU U MEHEeIKMEHTY. Poccuiickuii
IPOEKT MO OOBEAMHEHHIO KaK POCCHMCKHX, TaK U 3apyOeXHBIX PECypcoB IO BceM cdepam
yrnpapneHus. Ha nanHom noprasne umeroTcst 0osiee 6 ThIC. CCHUIOK Ha POCCUHCKHE U 3apyOeKHbIE
pecypesl. WWw.ecsocman.edu.ru

4. TlonOopka omyONUMKOBaHHBIX B kypHale «l eHepanbHbIii JlupekTop» MaTepuaaoB Ha
Temy: «MotuBanuss mnepcoHana». OHa 1O3BOJISIET OBICTPO MONYYUTHh HCUEPIBIBAIOIIYIO
uHpOpMalMIO 10 MHTepecyroleil ero mpobineme. [lo Mepe BbIxoJa HOBBIX cTareil moabopka
MaTtepuaioB ooHoisieTcs. http://www.gd.ru/topic/67.html

5. [logbopka crareit w3 xypHama «MenemxkmeHT B Poccum u 3a  pyOexomp».
http://www.dis.ru

6. [lyonukaruu B CMU, MOCBSIIEHHBIE [ETOBHIM KOMMYHUKAIUSAM B MEHEIKMEHTE,
yIpaBieHuH nepconaiom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KUT TOJE3HbIE CTaThU, OTHOCSIIHUECS K TeMe KOMMYHHUKAIIMH, a TaKxkKe
WHBIE MaTepHalibl, CBA3aHHBIE C PA3BUTHUEM HABBIKOB, HEOOXOJIMMBIX B YCIIEUIHOW JE€I0BOI
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIIEHHBIM KOPIOPATHBHOW COIMATBLHOW OTBETCTBEHHOCTH, KOTOPBIH
MOJICP)KUBACTCSI ATEHTCTBOM COIMANIbHOM nH(popManuu. http://www.soc-otvet.ru/
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7. MaTepuaJIbHO-TeXHHYECKoOe o0ecnevyeHue TUCHUIINHBI

Jns  obGecrieueHuss AUCUMILIUHBI  «MEHEIKMEHT»  HUCHOJB3YeTCS  MaTepuaIbHO-
TEeXHHUYecKass 0a3a 00pa30BaTENbHOTO YUYPEKICHHUS: MYJIbTUMEIUNHBIE W KOMIIBIOTEPHBIC
KJIacchl M Hay4yHas oubnuoreka PITY.

[Tpu peanu3zanuy nporpaMmbl JUCIUIUTMHBI HCIIONB3YIOTCS Cenyromue o0pa3oBaTebHbIC
TEXHOJIOTUH — ayIUTOPHBIC 3aHATHs (U1t 09HOM Gopmbl - 20 4acoB; 0YHO-3a0YHOM (HopMBbI — 12
9acoB; 3a04HON (GOpMBI — 8 YacoOB) MPOBOMATCS B BUAC JeKIWA c ucronb3oBanueMm [IK u
KOMIIBIOTEPHOTO MpoeKkTopa. B Oousbliell yactu Kypca HCHONB3YETCs MPOOJIEMHBIH METO[
U3JI0KEHHUsI JICKIIMOHHOTO MaTepHualia, CHIelIaH aKIEHT Ha KOHTEKCTHOe OOyueHHE CTYACHTOB.
[TpakTrueckue 3aHsaTHs (M1 ouHOM (opmbl - 224aca; o4HO-3a04uHOM (opmbl — 12 Yacos;
3a04HOM (opMbl — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX Keiic-
CUTYallui C UCTIOIb30BAHUEM TEXHOJIOTHH «O0ydyeHre B COTPYIHUYECTBE» U IUCKYCCHUH.

CamocrosTenbHas pabota cTyaeHTOB (ansi oyHOW (opmbl - 66 YacoB; OYHO-3a0YHOM
dbopmbl — 84 yaca; 3a0uHON (Hopmbl — 96 YaCOB) MPOBOAMTCS IS IMOJATOTOBKHM K BBITOJTHEHHIO
MpaKTUYECKUX 3aJaHui, paz0opy Kehc-CUTyalMil, TeKYIIEMy U MPOMEKYTOYHOMY KOHTPOJIIO
3HaHWH (MHIUBHUAYyalIbHas paboTa CTyIeHTa B KOMIIBIOTEPHOM KJIAaCCe MIIM OMOIMOTEKE).

8. ObecneueHnne 00pa3oBaTeJILHOIO MPOIECCA IS JTUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSAAMHM 310POBbSI
B Xoae peanmaunn JOUCHHUITIINHBI I/ICHOJIB?;YIOTC}I CJIGI[yIOHII/Ie JOITIOJIHUTCIIBHBIC
MECTOObI O6y‘-I€HI/I$I, TGKYHIGFO KOHTpOJIH yCHeBaeMOCTI/I nu HpOMe)I(YTOqHOﬁ aTrrecraignun
00y4aromuxcsi B 3aBUCUMOCTH OT UX UHIUBUIYaTbHBIX OCOOCHHOCTEH:

®  JUIS CJEMNBIX U CIIA00BUIAIINX

- JeKIHH O(OPMIAIOTCS B BHUJIE AJIEKTPOHHOTO JIOKYMEHTa, OCTYIMHOTO C MOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM IPOIrPAMMHBIM 00CCIICYCHHEM;

- TIMCbMCHHBIC 3aJIaHUS BBITIOJIHAIOTCSA Ha KOMIBIOTEpE CO CHEIUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieynBaeTCsl MHIUMBUYalbHOE paBHOMEpHOE ocBelieHue He MeHee 300 mrokc;

- Q7S BBINIONHEHUS 3aJaHUsl TMPH HEOOXOAMMOCTH TMPEIOCTABIACTCS YBETUYHMBAIOIIEE
YCTPOMCTBO; BOZMOXKHO TaKKe UCIIOJIb30BAaHUE COOCTBEHHBIX YBETUYMBAIOIINX YCTPOUCTB;

- MUChbMEHHBIE 3a7aHUsT OPOPMIISIOTCS YBEIMUEHHBIM MIPUPTOM;

- 9K3aMEH | 3a4ET MPOBOISITCS B YCTHOM (hOpME HIIH BBITIOIHSIOTCS B TUCBMEHHOM (hopme Ha
KOMITBIOTEPE.

® JUIS TIIYXHUX U CIa0OCTBIIIAIINX:

- JeKknuu Oo(OpMISIOTCS B BHUJIE DJIEKTPOHHOTO JOKYMEHTa, JUOO MPEeJoCTaBISICTCS
3BYKOYCHWJIMBAIOIIAs anmapaTrypa HHAUBUYAJIbHOTO MOJIb30BaHMUS;

- MUChbMEHHBIC 3aJaHUs BBITIOJIHAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOU opMme;

- JK3aME€H W 3a4€T MPOBOAATCS B MHUCHBMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO
npoBeieHue B (OpMe TECTUPOBAHUS.

® I JUI C HAPYLIEHUSIMU ONIOPHO-ABUTATENILHOTO aIlapara:

- JeKIuu O(OPMIAIOTCS B BHUJIE AJIEKTPOHHOTO JIOKYMEHTA, IOCTYIMHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CTIEeNUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUEHUEM;

- TIMCbMEHHBIC 33JlaHUs BBINOJHIIOTCA Ha KOMIBIOTEpE CO CHEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIEYeHUEM;

- 9K3aMEH ¥ 3a4€T MPOBOASTCS B YCTHOM (pOopMe UITH BBITIOTHSIIOTCS B MTUCHbMEHHON (hopMe Ha
KOMIIBIOTEPE.

[Ipu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHMUECHNE BPEMEHHU IS TOJITOTOBKU OTBETA.
[Ipouenypa  mpoBeneHUS  MPOMEKYTOUYHOM  arTecTaluu s 0Oydaroumxcs

YCTaHABIMBAETCS C YYETOM WX UHAMBHIYAIBHBIX ICUXO(MU3UUYECKUX OCOOECHHOCTEH.
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[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLECHUBAHUS PE3YIHTATOB OOyUEHHs IMpeaycMaTpuBacTCs
UCTIOJIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAJIbHBIMHU
0COOCHHOCTSAMHU O00yJaroIuXcs. DT CPEACTBA MOTYT OBITh HMPEIOCTABICHBI YHUBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BaThCSI COOCTBEHHBIC TEXHUYECKHIE CPEACTBA.

[IpoBeneHre mpouEAypbl OLICHWBAHHUS  PE3yIbTaroB  OOy4YEeHHs JIOMyCKaeTcs ¢
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WutepHer s Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OTPAaHUYEHUSM HUX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- B ICUATHOM (pOpME yBEIUUYEHHBIM HIPUPTOM;
- B (hOpMeE 3JIEKTPOHHOIO JOKYMEHTA;

- B popme ayaunodaiina.

® Ui TIIYXUX U CIAa0OCIHbIIIAIINX:

- B IeyaTHOH opme;

- B (hopMe 3JIEKTPOHHOIO JOKYMEHTA.

e Ui O0yYarOIIUXCs C HAPYIICHUSIMU ONOPHO-ABUTaTEIBHOTO arapara:
- B IeyaTHOH opme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

VY4eOHble ayAUTOPUH JUIs BCEX BUAOB KOHTAKTHOW M CaMOCTOSATENBHON padOoThl, HaydHas
O0ubMMoTeKa W MHBIE MOMEMICHUS sl OOyYeHUs OCHAIICHBI CIIEHUAIBHBIM O00OPYJIOBAaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHUMH CPEICTBAMU OOYUCHUS:

® IS CJICIBIX U CIIa0OBUIAIIUX:

- YCTPOMCTBOM JJIs1 CKaHUPOBaHUs U yTeHus ¢ kamepoir SARA CE;

- mucruteeM bpaitiis PAC Mate 20;

- npunTepom bpaitnss EmBraille ViewPlus;

e Ui DIIYXUX U CIa0OCHbIIAIINX:

- aBTOMATU3MPOBAHHBIM pPAOOYMM MECTOM JUIsl JIIOJEH C HapylleHHeM cliyxa |
C71a00CTIBIIIAIINX;

- AKyCTUYECKHI YCUIINTENb U KOJIOHKH;

e Ui OOyYArOIIUXCS C HAPYIICHUSIMU ONIOPHO-/IBUTATEIBHOTO arapara:
- IEPEABIKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIELUAIbHBIM IPOrPAMMHBIM 00ECIIEYEHUEM.

9. MeToanyecKue MaTepUaIbl
9.1. Il;1aHbI ceMMHAPCKUX 3aHATHH

Cemunapckoe  3angtue  1.2. Hayuynsle mKomel ©  TpUpoAa  YIpPaBICHUS
(uctopuorpadpuueckuii ¥ KOMIApaTUBHBIM MOIXO/bI K MEHEKMEHTY) -4 uac.

Llenv 3amsamus: yrioyOlieHUE 3HAHUM M YCBOEHHE CTYJICHTAMHU CYITHOCTH WM COJICpIKaHUS
OCHOBHBIX  KOHLEMIMM MpeACTaBUTENeH IIKOJM  YNpaBJICHUS; OBJAJEHUE  HABBIKAMHU
NPaKTUIECKOTO HMCITOJIb30BAHMS MTOTYYCHHBIX 3HAHWH B KOHKPETHBIX CHUTYAIMSIX (KOMITCTEHIIHS
YK-3).

@opma npogedenuss — pasBepHyTas Oecema-TUCKyccus, pa30dop KeWc-CUTyallui,
camocTosiTeNbHas padoTa.

Bonpocwt ons obcysrcoenus:
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|. lllkona HAYYHOTO yNpaBJICHUS
1. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHUS TEIJIOpHU3Ma U €r0 CYITHOCTb.
- PaccmoTtpets ocHOBHBIEC Bexu buorpaduu . Teitnopa.
- JlaTe xapakTepucTUKy OCHOBHBIM Tpyaam ®. Teitnopa.
OO0bsacHUTE, B ueM, corsacHo Teopun . Teiinopa, 3akimtouaetcst 3pHEKTUBHOCTH TPyAa
pabouero.

- IIpoanamusupoBats B3rsabl @. Teitnopa Ha BOMpock TPpodheCCHOHATBFHOTO MoA00pa.

- Jlare xapakrepuctuky B3ninam @. Teisopa Ha BOIPOCH! IOCTPOCHUS CTPYKTYD
YIPaBJICHUS.

2. Paccmotpets ocHoBHbIe uaeu [, JI. 'antra.

- Ilpoananu3upoBaTh BKJIaJ B pa3Butue MeHemxkmenTa [, JI. ["anTra.

- IlosicHuTh, YTO TaKO€ «TaHTT-CXEMbD», 00CYAUTh OCOOCHHOCTH NMPUMEHEHHSI JUarpamm
IUTAHUPOBAHMS BPEMEHU U YIpaBlIeHUsI pabOTOM.

3. OnenuTs BKJIaJ B pa3BuTHe yrnpasiendeckoil mpiciu @. u JI. ['unbper.

- BbIBUTH OCHOBHBIE HJIEW 10 COBEPIICHCTBOBAHUIO YIpaBiIeHUS, CHOPMYIUPOBAHHBIC
®. u JI. 'mnbper.

- JlaTh nosicHeHue TEPMUHY «TEPOJIUTH.

4. BoIsIBUTH CYIIHOCTB MOAXO0/A K yrpasiieHuto. I'. Omepcona.

- OOBICHUTB, B YEM, COTTIaCHO Teopuu . DMepcoHa, 3aKiIodyaeTcs MOHITHE
3¢ (HEeKTHBHOCTH.

- PaccMmoTpeTrh npuHUHKIIBI TPOU3BOAUTENBHOCTH . DMepcoHa.

5. Jatb cpaBHUTeNbHBI aHanu3 oOcHOBHbIX wuaeit @. Teitmopa u I. Dwmepcona.
[TpoTuBopeyar a1 OHU APYT APYyTY?

6. Paccmotpets B3rsinbl Ha ynpaBieHue . dopaa

Il. AqMuHMCTpaTUBHAS 1IKOJIa YIPaBICHUS

1.06cyuTh COIMAIBHO-PKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. [Ipoananu3npoBaTh OCHOBHBIC TPUYUHBI BOBHUKHOBEHUS (halloI3Ma U €ro CYIIHOCTb.

- PacckazaTth 00 ocHOBHBIX Bexax ouorpaduu A. Daiions.

- JaTh XapakTepuCTUKy OCHOBHBIM TpyaaM A. Daifons.

- OOBsCHUTB, B YeM, coraacHo Teopuu A. ®aiions, 3akmoyaercs 3QHEKTUBHOCTb.

- PackpbiTh yHUBepcalbHbIE yHpaBieHuYeckue npuHuunel A. @aiions. OnpenenuTsb
3a/1aud, KOTOPbIE IPU3BAHA PEIIUTh CTPYKTYpa OPraHU3aLINH.

- HaszBare cdepsl ympaBieHus, KoTopble Bbimensier A. daiionb B AEATEIBHOCTH
OpraHu3aIuu.

- Oxapakrepu3oBars 3aciayru A. @ailoss B pa3BUTHH TEOPUU MEHEIKMEHTA.

3. KommiiekcHO OLleHUTh TpHY UAealbHbIX BUa BiacTd M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJISA/IbI HAa ynpaBieHue M. Bebepa.

5. Jlatb cpaBHMTENbHBIM aHanM3 NMoaxon0B K ynpasieHuto @. Teinopa u M. BeGepa. B
YeM OHU CXOJHBI U UEM Pa3JInyaroTcs?

3aganus 118 caMOCTOSITeIbHON PA0OTHI:

3aganue 1.

IIpountaiite crarsto H. K. Kpynckoii u, ucnone3ys Bamm 3Hanus o «cucreme Teitopay,
OTBETHTE Ha CIIEAYIOIINE BOIIPOCHI:

1. SBnsercs nu «cucrema Teiinopa» yHuBepcanbHOW. OHa 3aaymbIBajach Kak CHUCTEMa,
IpUMEHMMas Ha [POMBIIUIEHHBIX MNpeAnpusATusax. Hackonbko OHa NpUMEHHMMa B
TOCYIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonmbko  «cucremy  Teitmopa»  BO3MOXHO  HCIOJIB30BaTh B YCJIOBHUSX
COLMAIMCTUYECKON  CHUCTEMBbI, T.K. 3aAyMblBalacb M  peaJu30BbIBaJjach OHA  Ha
KallMTAIMCTUYECKUX MPEATIPUATHAX?
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3. Tlepeuncnute, Kakre HEJOCTATKH B YIIPABICHUH B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofiHs Kak B KOMMEPUECKHUX OpraHM3alMsX, TaK U B TOCYJapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckast.
CUCTEMA TDRUJIOPA U OPTAHM3AILIMSA PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpanHoe Jeio: KaxAbli KOMMYHHUCT 3HAaeT, 4YTO OIOPOKpaTU3M Bellb KpaiiHe
OTpUIATENIbHASL, YTO OH T'yOUT BCSIKOE KMBOE HAUWHAHUE, YTO OH HCKAKAeT BCE MEPHI, BCE
JIEKPEThl, BCE PACHOPSHKEHHUS; HO CTOMT KOMMYHHUCTY HadaTh paboTaTh B KakoM-HHOYIb
KOMHCCAapUaTe WIH JPYrOM KaKOM COBETCKOM YUPEKIEHUHU, OH U OIVISIHYThCS HE YCIIeeT, KaK
YBUAUT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B uem ke 1emo? KTo BUHOBAT TYT, - 37bIe CA00TAKHUKHU, CTApbIe YHHYIIKH, BJIC3IINE B HAIIIN
KOMUCCapuaThl, COBETCKHE OapbIIHU?

Her, kopeHb OrOpokpaTH3Ma KpOETCS HE B 3JI0M BOJIE T€X WM MHBIX JIUI, & B OTCYTCTBUU
YMEHbs INTAHOMEPHO U PAllMOHAIBHO OPraHU30BaTh PadoTy.

Jleno ympaBiieHust - JAJIEKO HE JIerKoe Jeno. OJTo 1enas Hayka. YToObl NpaBUIbHO
OpraHu30BaTh PadOTy KaKOro-HUOYIb YUpEeKIACHHUS, HaJ0 3HATh JO MEIbYalinX moapoOHOCTeH
caMmylo paboTy, HaJl0 3HATH JIFOJIEH, HAI0 UMETh OOJIBIIYIO HACTOWYMBOCTD U IIPOY. H T. II.

Mp1, poccusiHe, 0 CUX MOp OBLTH MaJIO UCKYIICHBI B 3TOM HayKe YIpaBlIEHUs, HO, HE U3yYUB
€e, He Hay4MBIIHNChH YIPaBJISATh, Mbl HE TMOJBHHEMCS HE TOJIHBKO K KOMMYHHM3MY, HO JaXe U K
COLIMAIN3MY.

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4HUThCS, U XOTS OH TIOBOPUT
MPEUMYIIECTBEHHO O IIOCTAaHOBKE pabOThl Ha 3aBOAE, HO MHOTHE M3 TMPOMOBEIYEMBIX UM
OpPTraHU3AIMOHHBIX TPUHIIAIIOB MOTYT, M JIOJDKHBI, OBITH IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro numer mo noBoay HNPUMEHEHUS M3BECTHBIX OPraHU3aLMOHHBIX MPUHUUIIOB Cam
Toaitmop: "Her Ttakoli paboThl, KOTOpas He Morja Obl OBITh C BBITOJOH IOJBEPrHYTA
UCCJIEI0BAHUIO, C BBISICHEHHEM €IMHMI] BPEMEHH, C PA3[CIICHUEM €€ Ha 3JIEMEHTHL... MOKHO
MCCJIEI0OBATh TaK K€ XOPOIIO, HApUMEpP, BPeMsl KaHIEIIPCKON pabOThl U HA3HAYUTH THEBHOU
JUIsL HEee YPOK, HECMOTpPsI Ha TO, YTO CHayaja OHa KaXeTCs OYeHb Pa3HOOOPa3HOM MO CBOEMY
xapakrepy" (®@. Toitmop "AIMUHHCTPATHBHO-TEXHUYECKAs OPTaHHU3alMsS TMPOMBIILIIEHHBIX
npennpusatuii’, crp. 148).

VYike W3 NpPUBENCHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIUNOB D. Taritnop
CUMTAaET Pa3lio’KeHHEe pabOTHI Ha €€ DIIEMEHTHI U OCHOBAaHHOE Ha ATOM pa3jelieHue Tpy/a.

Bo3bmem paboTy HapoaHbIX KoMmHccapraToB. HecOMHEHHO, U3BECTHOE pa3felieHue Tpyda B
HUX €cTb. ECTh HapoJHBI KOMHUCCAp, €CTh KOJUIETHS KOMHUCCapHuara, €CTh OTHAEINbl, OTAEIIbI
pasfieNieHbl Ha TOJOTHAENbl, HMMEIOTCS CEKpeTapu, JAEJONPOU3BOAUTENN, MAIIMHUCTKH,
MPOTOKONMUCTKU U T. 1. Ho 370, Benp, camoe rpydoe pasaenenue. O4eHb 4acTO HE MpOBeIeHA
rpaHulla MEXAy JejlaMH, IOJBEIOMCTBEHHbIM KOMHMCCapy, KOJUIETHMH, OTAeNny. OITO
ompezensercss OOIYHO KaK-TO Ha ria3. He Bceraa TOYHO omnpeneneHbl U pasrpaHuueHbl (PyHKIUN
pa3Hbix noaoTAenoB. CyiiecTBylOT U mTaTel. Ho B GonbimHCTBE ciiydaeB "mTaThl" 3TH OY€Hb
npubaM3uTeNbHbl. ToYHOTO omnpeneneHus: GYHKIUN OTIEIbHBIX PAOOTHUKOB CIUIONIb M PSIIOM
HeT. OTCI0/1a BBITEKAEeT MHOTOJIFOIHOCTD yupekaeHuid. CyIlecTByeT B yUpexJIeHUH, cKaxem, 10
4yenoBeK, (YHKIUKM WX TOYHO HE pachpeaencHbl. YenoBek 8 M3 HUX TOJNKYTCSA 3ps, ABa
OCTAJIbHBIX 3aBaJICHBl pabOTOM cBepx Mephl. Pabora nBHraercs TIUIOXO0. 3aBenyrOLIEMy
YUpEXKIIEHUEM KaKETCs, YTO HE XBaTaeT JIIOJIeH, OH OepeT ele AecsATOK, HO padoTa UIET TUI0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpenercHa HaJIekKaAIIIM 00pa3oM, CIIyKalllhue He 3HAIOT,
YTO M KaK UM Jienarh. Pa30yxaHue KoMHUCCapHaToB - MOCTOSTHHO Habmromaembrit gpakt. Ho uuer
JU OT 3TOTO pabdoTa ydrie?

Bompoc o "komernanbHOCTHM W €IMHOJMYMU", BOIPOC, BBIPOCHIMI HMEHHO Ha IO4YBE
OTCYTCTBHSI pa3JieieHUs] TPy/ia, Ha TIOYBE OTCYTCTBHS pas3rpaHUYeHHs (DYHKIMI KOMHCcapa OT
GYHKIMI ~ KONJIETWH,  OTCYTCTBHS ~ pa3TpaHUYEHUS  OTBETCTBEHHOCTH  KOJUIETHH U
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OTBETCTBEHHOCTH KOMUccapa. HemoHuMaHue 3TOH, CTONb MPOCTOH, Ka3aloch Obl, BEIIU BEICT
4acTO K aJIMUHHCTPAaTUBHOU (aHTacTuke. Tak, B nmeprnoa oocyxaenus B CoBHapKOME BOIIPOCa O
KOJJIETHAJIFHOCTH U enuHOoInuuu B COBHAapKOM ObUI TpEACTaBICH, MEXIY IpOYUM, OJIUH
COBEPULICHHO YyIOBUIIHBIN IIPOEKT. B HEM npeaiararioch yHUYTOKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIYyIOIIMX OTAEJaMU M IOJOTIEJIaMM, IpeaIarajloch OCTaBUTh TOJIBKO KOMHcCcapa u
TEXHUYECKUX  CIY)XKAlUX, KOTOPbIM HApOJHBIH  KOMHCcap JOJDKEH Obul  JaBaTh
HEIIOCPEACTBEHHbIE 3aJaHus. B 3TOM NpoeKkTe BBIIBWIOCH IIOJIHOE HEIIOHUMaHUE
HEO0XOAMMOCTH JeTaIbHENIIIEr0 U CTaporo NpoJyMaHHOI0 pas3zeieHus Tpyaa. ABTOPbI XOTEIH
YIOPOCTUTH amnIapar, HO YIYCTWJIM W3 BUJY OJHY MAaJCHbKYI0 MEJNOYb: IPU HAJIUYUU TOJBKO
KOMHCCapa M TEXHUYECKHX CIIy)KallMX, KOMUCCapy HMPHUAETCSA aBaTh CIY)KAIlUM €KEIHEBHO
HECKOJIBKO ThICAY 3aJaHui. HukakomMy KoMuccapy 3TO He MOJ CUJTY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMTCA BEChbMa TIIATEIBHOE M AAJIEKO HJIYLIEe pa3leiieHUe
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCSA B M10JIb3€ TAKOI'O Pa3AeiICHUsI.

Paznenenne Tpyaa B COBETCKMX YUPEXKIEHHUSX camMoe Ipy0oe, AETalbHOro pasfeseHHs
¢ynkuuit Het. Ero Heo6xoaumo co3aatk. JIommKHBI ObITH CaMbIM TOYHBIM 00pa3oM OIpeAeICHbI
00513aHHOCTH Ka)KJJ0T'0 CITy’Kalllero, - OT KOMUCcapa /10 MOCIEAHEr0 PacChlIbHOTIO.

Kpyr o0s3aHHOCTEH Ka)XKI0TO TOIDKEH OBITh (hOpMYIHpoBaH MUchbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITh BECbMa CJIO)KHBIMH M OOLIMPHBIMH, HO TEM Ba)XHEE MX KaK MOYKHO TOYHEE
dopmymupoBats. Koneuno, 3To B emnie 0oJbIIeii Mepe OTHOCHUTCSI KO BCSKOTO poJa KOJUIETHSM,
pesuanymMam U T. II.

3arem @. ThHilslop HacTauBaeT Ha TOYHOW MHCTPYKLIHMHU, TOKE COCTABJIEHHOM B MUCHbMEHHOM
BUJIE, YKa3bIBatoIlel NoApoOHO, KaK BBIMOJIHATh Ty WM UHYIO padoTy.

Taiinop umeeT B BUAY 3aBOJICKOE MPEANPUATUE, HO ITO TpeOOBaHHE MPUMEHUMO BCELETO K
KOMHCCapHUaTcKoi pabore.

"MHCTpYKLIMOHHBIE KapTOUYKHM MOKHO IPUMEHSTh OUYEHb ILIMPOKO U pazHooOpa3Ho. OHH
UTPAlOT B MCKYCCTBE YIPaBJIEHUS TaKyl0 e pPOJib, KaK B TEXHHUKE YEPTEXH M, MOJOOHO
NOCIETHUM, JOJDKHBI HM3MEHATHCSA 10 pasMepam ©  ¢GopMe coo0pa3HO KOJIUYECTBY U
pa3sHOOOpa3ui0 CBEICHHM, KOTOPbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX clydasx MHCTPYKLUS
MOKET IMPEACTaBIATh 3aMETKY, HAIUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCs MpsMO paboueMy, HyXJarolleMycs B yKa3aHHMsX, B JPYIMX Cilydasx OHa Oyner
3aKJII04aTh MHOTO CTPaHUI] HAllMCAaHHOTO Ha MUIIYIIEH MalIMHE TeKCTa, HaJJeXaluM o0pa3zoM
UCTIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABAThCS MO KOHTPOMAapKaM HWIIM JPYTUM
YCTaHOBJIEHHBIM HOPSAIKOM, YTOOBI €10 MOKHO ObL10 nosb3oBaThes” (Tam xe, ctp. 152).

[ToymMaTh TOJIBKO, KaK YIY4IIHIO Obl BBEIEHHUE MHUCbMEHHBIX MHCTPYKIUI MOCTAHOBKY JleNa
B KOMHCCapHaTax, Ha CKOJIBKO ObI COKPATUJIO HEHYKHbIE Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO ObUIO COKpallleHHe HEMPOU3BOIUTEIBHOM TpaThl BpEMEHHU.

®. Toiinop BcsiUECKM HAacTauMBaeT UMEHHO Ha MUCbMEHHOM (hopMe MHCTPYKIIHMM, OTYETOB U
poy.

[luceMeHHBIN OTYET ropaszio ompeiesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [luceMeHHas
¢dopma obierdyaer Takxe KOHTPOJIb.

Paznenenue QpyHkumii, BBeieHNE MUCbMEHHOW MHCTPYKIMU J1al0T BO3MOKHOCTh CTaBUTh Ha
Ty WIH HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAel. THilop roBOpPUT, YTO HEIb3s
"MONIb30BaThCA TPYJAOM KBaIU(PUIMPOBAHHOTO paboyero Tam, IJe MOXHO IOCTaBUTh Oolee
JIEIIEBOI0 U MEHEE CIIELMATN3UPOBABIIErocs yesnoBeka. HUKoMy He MpUAET B rOJIOBY Ha phICake
NEPEeBO3UTh TPy3, a OWUTIOra MOCTaBUTh TaM, IJI€ JOCTaTOYHO MaJeHbKOro MoHU. Tem Ooiee
HENb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HUCHOJHSI paldoTy, ISl KOTOPOH ToauTCs
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunabHO pacmpenenuTbs paboTy, KaXJIOro TMOCTaBUTh Ha HaJJIeXallee MecTo,
COOTBETCTBYIOIIEE €0 CHJIaM, CIIOCOOHOCTSIM, MOJATOTOBKE, OMBITY, "to put the right man of the
right place", kak ToBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoibiinHCTBeE
KOMHCCApUaTOB CYILECTBYIOT TaK Ha3bIBaeMble YUETHO-pACIpeNeIuTeNbHble OTHenbl. B aTHx
oTJenax JAOJDKHBI CUJETh BBICOKO KBAJHU(HUIMPOBAHHBIE pAaOOTHUKH, 3HAIOIIUE 10 MEJIbYaWIINX
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noipoOHOCTel paboTy CBOEro KOMHCCapuara, €ro HYX/Ibl, YMEIONINE MPaBUIBLHO PACIEHUBATH
JIOJIeH, BBISICHATD MX OMBIT, 3HAHUS U MPOY. DTO OJHA U3 OTBETCTBEHHEHUIINX PabOT, OT KOTOPOH
3aBUCUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo 1M 3TO INOHMMAETCs
komuccapuatamu? Her. Ha 3ToM cruiomis U psioM CUIUT COBEPILIEHHO cy4aiiHas myOrKa.

"Her mroxeil", mpuxoauTcs ciblllaTh MOCTOSHHO. Tak TOBOPAT IJIOXUE aAMHHHCTPATOPBI.
YMenblil aAIMUHUCTPATOP MOXET HCIOIb30BaTh U JIIO/IeH BTOPOCTENECHHON KBaIM(UKAIINH, €CITH
OH OyZeT MX KakK cJexyeT MHCTPYKTHPOBATh U LIEIECOOOpPA3HO PACHpPENeNATh MEXAY HUMHU
paboty. "Her comuHenwuii, - nmumier Taumop, - 94To cpeaHUi 4eIoBEeK paboTaeT yCIHeIIHee BCEro
TOTJla, KOrJa OH CaM WJIM KTO-JIMOO APYrod Ha3Ha4yaeT €My ONpeAeNICHHbIH YpOK, UMEHHO
naHHas paboTa JA0KHA ObITh MCIIOJMHEHA UM B OIpeseNieHHOe BpeMs. UeM Huke yMCTBEHHbIE U
¢u3nueckre CriocOOHOCTH YeNloBeKa, TEM KOpode MOJDKEH ObITh Ha3HadeHHbIH ypok" (Tam ke,
ctp. 60).

U Triinop gaer yka3zaHus, Kak JOJKHA paclpenensaTbes padboTa:

"Kaknpiii pabounii, XOpOUIMid M TOCPEICTBEHHBIN, MOJDKEH €KEIHEBHO IMOJydaTh BIIOJIHE
ompeseNeHHbI Ypok. Hu B KoeM citydae oH He JOJHKeH ObITh HETOYHBIM WJIM HEOIIPEICIICHHBIM.
Ypok noikeH ObITh THIATEIBHO U SICHO OMKCAH U HE TOJIKEH OBbITh JIETKHM...

"Kaxnomy pabodeMy TOJDKHO XBAaTHTh YPOKA Ha LIEJBIH JICHb...

"Jlig Toro, 4TOOBl BO3MOXKHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOUIUH JEHb U ONPEAeNuTh,
HACKOJIbKO TIOJIBUHYJIACh 32 JECHb paboTa Ha BCeM 3aBoje, paboune MOJDKHBI KaXIbli JEeHBb
MPEJICTaBIISTh B PACUETHBIN OT/EN MUChMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIIOIHEHHOMN
pabotsr" (Tam xe, cTp. 57).

Tonpko npu AeTaIbLHOM paclpeeNIeHU U yueTe padoThl BO3MOXKHA MpeMUaibHasi CUCTEMa.

B xomuccapuarax npemuanbHas cucTeMa OOBIYHO MPUMEHSETCS] COBEPIICHHO HETMPABHIIBHO.
[Ipemun naroTcs He 3a TUIIHKUE Yachl pabOTHI WK 3a OOJIbIlIee KOJTMYECTBO BBIJAHHON paboThl, a
BBIIAIOTCS B BUJAE J00aBOYHOIO >KAJOBaHbA. YK OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
MIPABUJIBHOTO pacIpeieleHHsl IeJIOBOM pabOThI B COBETCKUX YUPEKICHUAX.

KoHneuHo, npaBuiabHO paclpeneianuTb padoTy MOMKET JIMLIb TOT, KTO caM €€ 3HAaeT OYeHb
XOpOIIIO, 10 METbYANUIINX JeTaleH.

"HckyccTBO yIpaBieHHsl ONpEeseTcss HaMH, KaK OCHOBAaTEIbHOE 3HAaHUE TOM paboThI,
KOTOPYIO BBl XOTUTE JaTh pabo4yuM, U yMEHHE BBIIIOJIHUTH €€ CAMBIM JYYIIUM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camo co0oii pazyMeromascs Bellb, MEXY TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiu - JeiabHBIE aJIMHHUCTPATOPhl M BOOOIIE JCNbHBICE PAOOTHHKHU
MOCTOSTHHO TepeOpachIiBalOTCA U3 OJHOM 00JacTé paboThl B JAPYTYIO: CErofHS OH paboTaeT B
Hapkxomseme, 3aBTpa B TEO, nmocne3aBrpa no cuadxkenuto, 3arem B B. C. H. X. unu eme rue-
nu6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, ero nepedpachiBalOT B HOBYIO
obsacte paboThl. [IOHATHO, YTO OH HE MOXET CIeNaTh TOro, YTO MOT OBl clenaTh, €CIu Obl
nonblie paboTan B 0/IHOM obsacTu.

Marno 3Hath Jr0JIeH, UMETh OOIIHEe OpPTraHU3aIlMOHHBIC HABBIKK - HAJ0 3HATh B COBEPIIICHCTBE
JaHHYI0 00JacTh paboOThl, TOJIHKO TOTJA MOKHO €€ MPAaBHIBHO paclpeiensiTh, MPaBUIBHO U
WHCTPYKTHUPOBATh, YUUTHIBATH, KOHTPOJIHPOBATH.

KonTpomnro Taiinop npunaet ocoboe 3HaueHue. OH Mpeanaraer exeIHeBHO U JaKe JBAXK/IbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha caMOil MOJPOOHOW MUCHMEHHOU
OTUYETHOCTH, MpeiaraeT He OOAThCS YBENWYCHHsI aIMUHUCTPATUBHOTO MEePCOHANa, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe myudiiee, mo MHEHHUIO Tainopa, Ob110 ObI, eciu ObI BO3MOKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOIBHBIC Yachl CBS3AHBI C
uMeHneM Toaiinopa).

"Bcye 3akoHBI mHcaTh, €XeNM MX He UCHONHATH'. W Trilnop moHumaer, 4to Bce
pacropspDKeHUs TOBUCAIOT B BO3JyXE, €CIM OHM HE COMPOBOXKIAIOTCS CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpOJII B KOMHCcapuaTax JieJo OOCTOMT 4YacTo BechMa
HeOIaronoIy4Ho.
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Lenp cuctembl Tainopa MOBBICUTH WHTEHCUBHOCTH TpyAa pabouero, cienatrb €ro Tpyxd
BO3MOXHO IIpou3BoauTenbpHee. Llenb ee u3MEHUTh MeTIEHHbIN TeMn paboThl Ha OoJiee ObICTPbII
U Hay4YuTh paboyero paboTaTh 0€3 JHMIIHUX MEPEePbIBOB, OCMOTPUTENBHO U JOPOKHUTH KaXKIOH
MHUHYTOM.

Camo coboii Taiiop Bpar BCeX JIMIIHUX Pa3roBOPOB, OTHUMAIOLIUX JOPOroe BpeMsl. Y CTHbIE
OTYETbl OH CTPEMUTCS 3aMEHUTh NMUCBMEHHBIMHU. TaM, re OHM HEU30EKHbI, OH CTPEMUTCS
CeNaTh UX BO3MOXKHO KPATKUMH.

B cucremy ynpaBieHus Bce Oosiplie U OOJblle BXOAUT MPHHLMUI, KOTOPBIH MOXHO
Ha3BaTh "MpuHIUIIOM UcKIoueHuit". [IpaBaa, mogoOHO MHOTUM JAPYTUM 3JIEMEHTaM HMCKYCCTBa
yIpaBJIEHUS], €r0 NPUMEHSIOT B €IUHUYHBIX CIy4asx M, 0 OOJbIIEH 4acTH, HE NMpHU3HaBasl €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBUIO OBl pacmpocTpaHuTh MOBCIOAy. OOBIYHBIA, XOTA U
HeYalbHbIM, BUJ NPEACTABISIET YNPaBISIOMUI O0JBLIIOro Jeina, A00pOCOBECTHO CHUIAIMHN 3a
CBOMM CTOJIOM CpEIM MOpsS MHCEM U JIOHECEHMH, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM PAacCIUCaThCs U MOCTABUTHh CBOM MHHMIHMANBL. OH JyMaer, 4To, IPOIIyCTHB 4YE€pe3 CBOU
PYKH 3Ty Maccy MoJIpoOHOCTEN, OH BIIOJIHE OCBEOMJICH 000 BceM aene. [IpuHIMIT HCKITI0UeHUi
IIPEJCTABIISIET MOJIHYIO IPOTUBOIIOJIOKHOCTL 3TOMY. [Ipy HeM ynpaBisromui MoiIy4aeT TOIbKO
C)KaTble, COKPAILEHHbIE M HEIIPEMEHHO CPAaBHUTEIIbHBIE CBEJCHUS, OCBEIIAIOIINE, OAHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasieHHs. Jlake 3TU KpaTKUe CBEINEHMS, IMPEKIE YEM IMOCTYIUTh K
JUPEKTOPY, OJKHBI OBITh TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €r0 IOMOIIHUKOB M JIOJIKHBI
3aKJII04YaTh B ceOe IOCelHUE JaHHble, KaK XOpOIIMe, TaK M IUIOXHE, MO CPaBHEHUIO C
IPOUUIBIMM CPEAHUMU LUpaMH WM C YCTaHOBJIEHHBIMH HOpPMaMM; TakUM 0Opa3oM, 3TU
CBEJICHUS B HECKOJbKO MUHYT JAIOT €My MOJIHYK KapTUHY XOJa /i€l U OCTaBJISAIT CBOOOJHOE
BpeMs Ha 00QyMbIBaHHE 0ojee OOLIMX BOIPOCOB CHUCTEMBI YIPABICHHS M Ha HCCIICHOBAHUS
Ka4eCTB U HPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOJYMHEHHBIX M ciayxaumx" (Tam ke, cTp.
105).

Kakoit nenoBoil xapaktep npuHsuia Obl paboTa KOMHCCApHATOB, €M Obl paboTaroliue Tam
TOBApPHUILY JEP>KATUCH Obl "IPUHIINIIA UCKITIOYEHHUH".

[ToapiToxkuMm ckazanHoe. . Triiop cuuraer, YT0 HEOOXOUMO:

1) pasznoxxeHue pabOTHI HA €€ MPOCTEUIIINE FTIEMEHTBI;

2) JIeranbHeillee pasjielieHue TPyaa, OCHOBAHHOE HA M3YyYCHUH PaOOThI U PAa3IOKEHHUU e

Ha 3JIEMEHTBHI;

3) ToYHOE ompeencHue TeX QYHKIHIA, KOTOPBIC JIOKATCS Ha KAKIOTO CIYXKAIIero;

4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH (hopme;

5) COOTBETCTBYIOLIMI MOIOOP CITYKAIIHX;

6) Takoe pacnpeeneHre paboThl, YTOOBI Ha IO KAXKIOTO CIYXKAIIEro MPUXOIUIOCh TaKOe

KOJINYECTBO €€, KAKOE OH MOJKET BBIMOJIHUTH 32 JIeHb, pa00Tasi caMbIM YCHJIEHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHUPOBAaHME OoJjiee CBEAYIIMMH JIUI[AMH, 1O BO3MOXHOCTH B

MUChMEHHOU (hopme;

8) cucremarnveckuii, NpaBHUILHO OPraHU30BAHHBII KOHTPOJIB;

9) mns oGnerdeHuss ero MHUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 33 CaMble KOPOTKHE

CPOKH);

10) tam, rzie BO3MOXKHO, MEXaHU3AIMsI KOHTPOJISL.

"JT0 K€ BCEM HU3BECTHO'", CKaXKET YUTATEIb.
Ho neno He TonpKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCsI CyTb.
"Hu onHa cucteMa He 10 KHA MTPOBOAUTHCS HEyMeno'", 3amedaeT Taimop.

I'ne »xe HayuuThcs ynpasineHuto? "K HecuacTblo, HET IIKOJ YNPAaBJICHMS, HET JaXe HU
OJIHOTO TMpPENNpHsITHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 4YacTh JeTaliel
yIIpaBJIeHUs], KOTOPBIE MPEICTAaBIISIM Obl Jtyuiee B cBoeM poae" (Tam xe).

Ot10 THII10p rOBOPUT IO OTHOLIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHWM HE IPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaljaeM. TyT HaJO MPOKIAIbIBATh HOBBIE
nyt. [lyremM BAyMYMBOro OTHOILIEHHUS K JIeNy, ydeTa BceX yCIOBUN pabOThl, CHCTEMaTUYECKH
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Ha/JI0 O370POBUTH COBETCKHE YUYPEXKIEHUS, HM3rHaTh W3 HHUX U TEHb OIOpOKpaTH3Ma.
bropokpaTu3M He B OTYETHOCTH, HE B NMHUCAHUU OyMakeK, HE B paclpeneneHud QyHKUIuM, B
KaHIEJAPHH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOILIEHHE K Jely, Hepa3bepuxa U 6ecToIoub,
HEyMEHbe paboTaTh, IPOBEPATh padboTy. Hamo yuuThes ynpaBisiTh, HAJI0 YUUThCA pabOTATh.
Koneuno, Bce He aenaercst oqHUM MaxoM. "J1Jiss KOpEHHOM MepeMeHbI yIIpaBICHHs TPEOyeTCs
Bpemsi, MHOTO BpeMmeHu"... [lepemeHa ynpaBieHus CBsA3aHa ¢ IEPEMEHON MOHSITUH, B3TJIA10B
U 0OBIYacB MHOTUX JIOJICH, YKOpPEHHUBINIUXCS yOexaeHuid u mpenapaccyako. llocnemnee
MOKHO U3MEHHUTH TOJBKO MEAJICHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIU Psijia MPEAMETHBIX
YPOKOB, KaXIblii U3 KOTOPBIX TpeOyeT BPEMEHHU, W MpPHU IOMOUIM MOCTOSHHOH KPUTHUKU H
oOcyxneHuil. PelmnB MpUMEHUTHh NAaHHBIA TUI YIPaBICHUS, HYKHO, MO BO3MOXHOCTH,
CKOpee TMpenlnpuHUMATh OJWH 3a JAPYrUM HEOOXOJMMble IIard JAjsi 3TOTO0 BBEICHHS.
Heo0xo1uMo OBITh TOTOBBIM K ITOTEpE HEKOTOPOTO YUCIIA U3 CBOMX LEHHBIX JIIOJIEH, KOTOPhIE
He OYAYT B COCTOSTHMH MPUCIIOCOOMTHCSA K M3MEHEHUSAM, a TAaKXKe K HErOAYIOIIMM IPOTECTaM
MHOTHX CTapblX HAJEKHBIX CIYXallUX, KOTOpble B HOBOBBEICHHUSIX HE YBUIAT BIIEpeId
HUYEro, KpPOME€ HEJEeNOoCTH U pa3zopeHus. OyeHb Ba)XHO, YTOOBL, KpOME JUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHHE K YIPABIIEHUIO, OBLIO JIaHO IIUPOKOE U MOHSATHOE
00BsSICHEHHUE TJIABHBIX LIEJIeH, KOTOPBIX T0OWBAIOTCS, U CPEICTB, KOTOPBIC OYAYT IPHUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBUCUT HE CTOJIBKO
OT OTJIE€JBHOIO JIUIA, CKOJIBKO OT CIIETOCTH BCEr'0 KOJUIEKTHBA.

Tonbko KoIeKTHB ATOT THHIOP OrpaHUYMBAET KPYTOM aIMUHUCTPATUBHBIX CITY>KaIIHX.
OT0 BHONHE NMOHATHO. B cBoeM nenom cucrema Taiinopa UMeeT HE TOJIBKO IMOJIOKUTEIIbHbBIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENFHOCTA TPyAA IYTEM €ro Hay4yHOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MTOBBIILIEHUE HHTEHCUBHOCTU TPY/Ja, IPUUEM cHcTeMa 3apadOTHOM
IaThl CTPOUTCs: TOHUIOPOM Tak, YTO OT STOTO MOBBHIINIEHUS UHTEHCUBHOCTU BBIUTPBHIBACT HE
pabouwuii, a mpeANPUHUMATEIb.

PaGouune nonumanu, uto cucrema Taiinopa - mpekpacHas cucTeMa BBDKMMAHUA M0Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOAMIOCH B PYKaX KallMTAIMCTOB, TO paOOYNX
HE MHTEPECOBAJO TOBBIIICHHE MPOU3BOAUTEILHOCTH TPYyJda, HE MHTEPECOBal MOABEM
npoMbliieHHocT. Tenepb, npu CoBeTCKOM BIIacTH, KOrja YHHUYTOXKEHA SKCILTyaTalus
paboueii cuiapl W Korga pabouyue 3aMHTEPECOBAaHbl /0 KPalHOCTH B  MOJbEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPUICHCTBOBAHUS METOJIOB TPyZAa - JOJDKEH OBITh KOJIJIEKTHB BCEX PabOYMX JaHHOTO
3aBoja win (padpuku. Kanurtanuct He MOTr onupaThCsl Ha KOJJIEKTUB pabodMX, KOTOPBIX OH
9KCITyaTUPOBaj, OH OMNMPAICS Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIY)KAIUX, KOTOPBIE
MIOMOTaJIM €My OCYHIECTBIIATh ATY KCIUTyaTaluio. Tenepb padounii KOJIEKTUB caM JIOJKEH
OCYILLECTBUTh NpPUMEHEHUE Hauboliee IenecooOpa3HbIX MeToZoB Tpyna. Ero Heobxoanmo
TOJIbKO O3HAKOMWUTb B TE€OPUU U HA MPAKTUKE C ITUMH MeTojaMu. B 3ToMm 3aknrouaercs
IIPOU3BOJICTBEHHAS MPOMAaraHia.

Urto kacaercs CIIy)KallliX COBETCKUX YUPEXKIACHUMU, CIyXKaIIUX HAPOJIHBIX KOMHUCCAPHUATOB,
TO UX HEOOXOIAMMO BO3MOXHO JI€TaJbHEE O3HAKOMHUTH C METOJaMHU IPOU3BOAUTEIBHOCTU
Tpyaa. DTO JIOXKUTCS Ha NMPOU3BOJACTBEHHYIO SUEHKY KOJUIEKTHBA ciyxamux. Ho Tonbko
IIyTEM IOBBILICHHS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KAILUX, TOJIBKO IYTEM BOBJICUEHUS MX
B JIeJI0 TMOBBILIEHUS IPOU3BOJUTEIBHOCTH TpyJa KOMHUCCApUAaTOB -  BO3MOXHO
NEHCTBUTENBHOE YIYYIIEHUE JElla U YHUUYTOXKEHUE HE Ha CJIOBaX, a Ha JI€JI€ MEpPTBOTO
OrOpoKpaTH3Ma.

3ananmue 2.

Keiic «@opa u Cnoyn»

I'eapu @opa u Anedpen [1. Crnoyn mmanmmii ObUTM BETMKUMH pPyKOBOAUTESIMU. OHHU
NpoTUBOCTOSIM Jpyr Jpyry B 20-x rr. XX Beka, KOIJla BIIEpBbIE BO3HUKIA KOHIEIIUS
yIpaBiIeHUs Kak Ipodeccuy U HayYHOU TUCIUTUINHEI.
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I'enpu @opa mHpencTaBiIsul  apXETUINl aBTOPUTAPHOIO MPEANPUHUMATENS] POLLIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTaMBAIOLIMM Ha COOCTBEHHOM IIyTH,
NPE3UpAIOIIUi TEOPHUH U «OECCMBICIIEHHOE» uTeHHe KHHT, DOopa cuUMTanm CBOUX CIIyXKaIlUuX
«r1oMoIHuKamMu». Ecnu «1oMOIIHUK» ocMmenuBaics nepedutb Dopay MM caMOCTOSTEIBHO
NPUHUMATh BaKHOE pelIeHne, oH 00bvHO jumancs padotsl. B xommanun Ford Motor Toibko
OJIMH YeJIOBEK NMPHHUMAJI PelIeHUs ¢ JIIoObIMU mocneAcTBUaAMU. Dopa paclieHu1 IpeasioxkeHne
Anbdpena I1. Cnoyna o peoprannzanuu General Motors ciieayromuM o0pa3oM: «.. KAPTUHKA C
pa3BECHCTOM KIIIOKBOM mocpeauHe.. UYenoBeK BBIHYKIEH CIOHATbCS B3ald-BIEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBAET, CIEAYS MYAPOCTH JIEHTAEB, YTO JBE TI'OJIOBBI JIydlle
omHoi». OOmue >xe mnpuHmunbel PDopma ObUIM CyMMHUpOBaHBI B OfHOM (paze: «JIroboi
MOKYIAaTellb MOXXET IOJYyYUTh aBTOMOOMIIb JIOOOTrO I[BETa, KAaKOro OH MOXEJaeT, I0Ka
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa ObUIM OCHOBAaHMSI HacMeXaTrhbCsl HaJl HOBOMOIHbIMU wuuaesmu CioyHa. dopn
caenan cBor Mozaenb «T» HacTONbKO AEIIEBOM, YTO €€ MOI KYHNUTh IPAaKTHYECKU JIH0OOH
paboTaroIIMii YETOBEK.

ITpumepHo 3a 12 ner ®@opx npeBpaTuil KPOUIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTPacib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. boiee Toro, oH a00MIICS TaKOro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT IPOJaBaTh aBTOMOOUIIbL Beero 3a 290 1ol., U IUIaTUTh CBOUM PabovYuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jpomul B Henmenmo. B 1921 r. Ford Motor
KOHTpoJIupoBall 56 % pbIHKA JITKOBBIX aBTOMOOMJIEH M 3a0[HO IOYTH BECh MUPOBOH DPBHIHOK.
®upma General Motors, koTopast B TO BpeMs OblJla KOHIJIOMEPAaTOM W3 HECKOJIBKHX HEOOIBIINX
IIOJIyHE3aBUCUMBIX KOMIIAHMM, XaOTHYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajioi,
pacnonaraina Bcero 13 % pbiHka u apeiidoBana Kk 0aHKPOTCTBY.

K cuacteio, cembs [[I0NIOHOB, pagu CIIACEHUs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIMH
General Motors, npunsuta Ha cebs BeneHue e e, moka Kpax erie He paspasuics. ITsep C.
JItonoH, caM KpyNHbIH CTOPOHHUK COBPEMEHHOI'O YIpaBJIEHUs, HA3HAYMII MPE3UJICHTOM (UPMBI
Ansppena I1. Crnoyna.

CrnoyH ObICTpO IpeBpaTui B PeaJlbHOCTh IUIAHBI, HaJ KOTOpbIMU H3zeBaics Dopn, Tem
caMbIM BBE€ZS B IPAKTUKY TO, YTO OCTA€TCs A0 CHUX IOp IVIABHBIM IPUHIUIIOM YIPaBICHUS
KpYIHBIMU KoMIIaHUsAMU. PeopranuszoBannas General Motors pacnosarana KpynmHOH U CHIIbHON
IpYNIoON YIpaBlI€HUS, a MHOXECTBO JIIOJAEH MOJyYUIM IPaBO CaMOCTOSITENbHO IMPUHUMATh
Ba)XKHBIC PELICHMUS.

CrnoyH Kak JIMYHOCTH ObLT OJTHOW MPOTUBOION0KHOCTHhIO Popay. Popa Obu1 HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, WHTYHUTHBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBamMu CioyHa cTaau
«METOJIONIOTUS» U «PALMOHAIBHOCThY». YesnoBek He HUIAJCS B3aA-BHEpEn, Kak MNpeacKa3blBall
®opa. HanpoTus, Ha KaX10T0 pyKOBOIUTENS OBLIN BO3JIOXKEHBI ONpe/ieleHHbIe 00sI3aHHOCTH U
JaHa cBoOoja nenarh BCe, YTO HEOOXOMMMO Il WX BbIMoiiHeHus. CIOoyH Takke paszpadortal
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBILYIO €My U APYIMM PYKOBOIUTENISIM OBITh B Kypce
TOT0, YTO MPOUCXOAUT B UX TUTAHTCKOW KOPIOpAIUH.

B 10 Bpems kak Ford Motor coxpanmna BepHOCTh uépHOil Mozenu «T» W Tpaguiuw,
COIMIaCHO KOTOpOW OOCC KOMaHIyeT, a OcCTajJbHbI€ BBINOJHAIOT, KoMaHaa CioyHa OBICTpO
BOIJIOTHJIA B H3Hb HOBBIE KOHLENIIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCA MOTPEOHOCTAMU
amepukaniieB. ®upma General Motors BBeNla B MPaKTUKY YacThie 3aMEHBI MOJCIICH, Mpeiaras
HOTPEOUTENAM HIMPOKUHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMICHHUNH M JOCTYHHBIN
KpEIHUT.

Hons Ford Motor Ha pelHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBUTH KOHBeHep, 4TOObI MEePEeOCHACTUTh €ro MO BBIMTYCK BeChMa 3amo3/aBlIedl Moaenu
«JI». Oto mo3Bommiio General Motors 3axBatuth 43,5 % aBTOMOOWIBHOTO pPHIHKA, OCTABHB
®opay menee 10 %.

Hecmorpst Ha sxectokuit ypok, Popa Tak M He cMor mpo3peTb. Bmecto TOro, uroObl
YYHUTBCS HA ONBITE KOHKYPEHTA, OH IPOAOIIKAI IEHCTBOBATh IO cTapuHke. B cienyromue 20 net
¢upma Ford Motors enBa yaepkuBajgach Ha TpeTbeM MeCTe€ B aBTOMOOMIILHOM
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IPOMBIIIJICHHOCTH W TIOYTH KaXIbId TOJ Tepsuia AeHbru. OT OaHKPOTCTBA €€ CIaciio TOJBKO
oOpailieHue K pe3epBy HAIMYHBIX B | MiipA 1oiut., KoTophlii Dop ] CKOMUII B yIauJIuBbIe BpeMeHa.

Bompocs! n1s paboThl ¢ kelicom

1. Kro 6kt myummm menemkepom - @opa wnu Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (haKTOPHI copericTBOBaM ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kaxkwue daxropsr okazanu BiusHUE Ha ynajaok ¢upmsl Ford Motor?

4. Xotsa u cerogas General Motors 6ombiie Ford Motor, 06e hupMbl CKOHCTPYHUPOBaHBI U
YIIPaBIISIOTCS CXOKUM 00pazoM. Ilouemy 310 Tak?

5. KaxkoBa BakHeiias npuunHa nopaxenus dopaa?

3aganue 3.

[TpoBecTn cpaBHHUTENBHBI aHATU3 S5 IIKOI NPOPECCHOHAIBHOTO MEHEIKMEHTa II0
CIIEYIOIIUM IPU3HAKAM:

— HAYaJI0 U NPEANOCHUIKH (POPMUPOBAHHS;

— OCHOBHas Hjies;

— Touku Oudypkauu (MarucTpaibHbIe HAPABICHUS UCCIIEOBAHUIA);

— HMHTErpalus ¢ APYruMH HayKaMU U 00JIaCTSAMHU YEeJIOBEYECKUX 3HAHUI;

— OTHOILIEHHE K IEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomyuyeHHsle pe3yabTaThl 3aHECTH B TaONMIy, KOTOpas IO 3allOJHEHUHM CIaeTcs
IPEIOaBaTeI0 B KOHIE CEMHUHAPCKOTO 3aHATHSI.

Hlxonvr__ | Ilxona AnmunucrtparuBHas | Hxoma [IIxomna IIxosa
Xapaxmepucmuky | Hay4HOTO LIKOJIa YeJIOBEUYECKUX | IMOBEICHUYECKUX | HAyKU
0J151 cpasHenus ylpaBieHUs OTHOIIEHUI HayK yIpaBJIeHUs
Hauano
U TPEANOChUIKU
(dhopmMupoBaHUs

OcHoBHAas unes

Touku
oudypraryu
(MarucTpaibHble
HarpasieHHS
WCCIIEZIOBAaHUH)

WNHTerpanus c
JIPYTHMHU HayKaMH
u o0racTsIMu
YEJI0OBEYECKUX
3HAHUM

OTHoILlIEHHE
K TIEpCOHAITY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. OpraHuzanus Kak OOBEKT yIpaBieHHs (CUCTEMHBIM U
CyOBEKTHO-O0BEKTHBIH MOIX0/IbI B MEHEKMEHTE) — 4 yac.

Llenv 3auamusa: yrayOneHWe 3HAHUM M YCBOEHHE CTYIEHTaMM IPOCITYIIaHHOTO
TEOPETUYECKOT0 Marepuasa, OBlaJieHHe HaBbIKaMU MTPAKTUUYECKOTO MCIIOIb30BaHUS MOJTYYE€HHBIX
3HaHHUI B KOHKPETHBIX cuTyarusx (komnereHunu YK-3, YK-6).
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@opma nposedenus — pasBepHyTas Oecema-TUCKyccus, pa3dop Keic-CUTyarui,
CaMOCTOsITeNIbHAs paboTa.

Bonpocul ons obcyscoenusi:
OcHOBHbIE 3aKOHBI OPTaHU3AIUU:
Crparernueckoe BUJICHUE, MUCCHUS U L€ OpraHU3alNH.
JKu3HEeHHBIN UK OpraHu3anuu: MousTue, konuenuuu A. Anuseca u JI. I'peitnepa.
CurcTeMHBIN aHAIMU3 U €T0 COAECpKaHUE
Cpena opranuzanuu
WNHucTpymeHnTsl MOHUTOpUHTA U ckaHupoBaHus cpeasl (PEST-u SWOT-ananuser).
Ananranusi opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onwmcarp 1enMM B NPEAJIOKEHHBIX mnpuMepax o 11 mnpusHakam kiaccuduxanuu.
3anonHuth Tab. 1
Tabmuna 1
XapaKTepUCTHUKU L1eJIeH, YCTAaHOBJIEHHBIX B IPUMepax

[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

©IONS R~ W -

[EEN
©

[HEN
=

Ilpumep 1. Muxann IIpoxopoB xouer BepHyTbcs B «HopHukens». Buepa ero rpymma
«OHaKcHM» noTpedoBasia CO3bIBa BHEOUEPEHOTO cOOpaHus akinoHepoB «HopHuUKemNs», 4ToObI
IIPEIIPUHUMATENIb CMOT BBECTU KaHINUJATOB B COBET IUPEKTOPOB KOMIIAHUHU. DTO O3HAYAET, 4YTO
[TpoxopoB He cobupaetcs nponasarh Jnoi0 B «HopHukene» Bmagumupy Ilotanuny, cuutaror
DKCIEPTHI.

I'pynna «Ondkcum» Muxauna IlpoxopoBa mnorpeboBasia OT coBeTa JIUPEKTOPOB
«HopHukens» co3plBa BHEOUEPETHOTO COOpaHMs aKIIMOHEPOB, coolumi Buepa «HopHHUKeTb.
Lenv coopanus — nepeuzbpanue cosema OupeKmopos.

Heinemnuit cocraB coBera akuuoHepsl «HopHuKkens» BbeIOpanu Tonbko B HioHe. OH
COCTOMT W3 HE3aBHCHMBIX IUPEKTOpOB M mpencrasuteneil «MHTeppoca» (Bcero neBATh
yenoBek). Muxann [Ipoxopos, Bxoausiuii B 31oT oprad ¢ 2003 r., Ha 3TOT pa3 He OKazajcs Jaxe
B 4YHMCI€ KaHIMAAToB B aupekrtopa. Beixom IIpoxopoBa u3 coBera «HTeppoca» BecHOU
0OBSICHSIM JIOTOBOPEHHOCTSAMHU AapTHEPOB O pasjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX TPUCTYNMUI K CO3JAAHHUIO €AMHOW KOHIEMIIUU KIacCU(DUKAIIUU
KOJUPOBaHUS MarepHalbHO-TexHUUeckuX pecypcoB (MTP) Hopuukena. [Lemu nnana —
noGblUleHUe YNPAGIAeMOCU MAMePUaIbHO-MEXHUYECKUMU pPecypcamu HA OCHO8e CO30aHUs
eounozo Knaccuguxkamopa MTP; 00beAUHUTH MaTepHallbHble MOTOKH OpraHu3alud U B
OyayuiemM oxBaTuTh TojloBHOU oduc, Bce ¢punmnansl u J130 Hopuaukens.

B npenenax Tekymero, 1-ro srana, miiaHa OyaeT pa3paboTaH KOPIOPAaTHBHBIM CTaHIApT U
MeToauKa Kiaccudukanuu. Ha ocHoBe oOuiepoccuiickux KiacCu(UKaTOpOB U KOPIOPATUBHBIX
TpeOoBaHUI co3/1aHa euHas IeHTpanu3oBanHas 6a3a naHHbIX MTP opranumzanum. B npouecce
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BHEJIPEHUS MPEIyCMOTPEHAa HOpMAalHM3alMsl M CTpyKTypu3amus Oonee 250 TbIc. 3ammceit
HOMEHKJIaTYpHOTO cIlpaBouHMKa HopHukens, BKIO4as ycTpaHeHHE OIIUOOK U ayOnei,
HEMOJIHOTHI MH(pOpManuu, KiIacCU(PUKAIMU W CTaHJAPTH3AIMK 3allUCe, WX IOArOTOBKA K
BBITPY3KE B CIIELUATN3UPOBAHHOE MPOTrPAMMHOE O0ECIIeueHUE.

Wuteprex paszpaboraer PermameHnT paboTsl ciayx0 u noapasaeneaunii HopHukens ¢ exuHon
cucreMoii. B mane — cemunapel 1o ucnonb3zoBanuio EC MTP, nmoarotoBka u oOyueHue
MOJIH30BATENCH U CIIEIMATUCTOB, OPraHU3alUsl ONEPaTUBHONW TEXHUUYECKON W MH(DOpMAIIMOHHON
NOJICPKKM  Tojb3oBarenei. Peamuzamuss nanHoro rpaduka Oyaer  crnocoOCTBOBaTh
ONEepPaTUBHOMY MPOBEICHUIO 3asBOYHOM KaMIIAHWU M KOHCOJIMJAIMU 3aKYNOK Ui (DUIIHAJIOB,
CHI)KEHHIO U30BITOUHBIX ocTtaTkoB MTP Ha ckimajgax, NOBBIIICHHIO YIPABISIEMOCTH U
mobmibHOCTH ABxkeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHus aaMuHuctpauuu KpacHospckoro kpas 12
deBpasis moAmHcano COMNIANIEHHE O COTpyaHuuecTBe ¢ 3anoisipHbiM  ¢unuanom ['MK
«Hopunbckuii HuKenbY. [lens coenawenus — ykpenjeHnue napmuepcmea 8 cgepe CoyuaibHo-
MpPyoo8blX OMHOWEHUN U obecneyeHue CmMaOUlIbHOU pabdomvl MeCmHO20 pPbiHKA mpyod.
OcCHOBHBIC HAamNpaBICHHS COBMECTHOW pa0OThL: Npo(oOpHEHTAlHs MOJIONCKH, IOA00p
nepcoHana; mnepeodydeHne U TpodeccHoHanmbHas MOATrOTOBKa kaapos. I[loamucn mon
COIIAlLIEHUEM MTOCTaBUIIM JUPEKTOP 3anoisipHoro ¢pununana «HopHukensy.

3anonspublil punmnan «HopHuKeIs» KpynHelmuii paboTogaTens Ha TEPPUTOPUN PETUOHA;
paboTa ¢ HUM JOJKHA ObITh YETKO HajlakeHa. Peub MIeT o TpynoyCcTpOHWCTBE MECTHOIO
HACeJIeHUs, HO 10 Mepe HEOOXOAMMOCTH OyIyT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHOspckoM Kpae Hajaoiro, M KOMIIAHUS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a OJaromojy4yue >KUTEeNed TopojJa, B TOM UHCI€ H B BOMpOCE
TPYIOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKa3aHusi K BbIIOJHEHHUIO 3a1aHus 1

Muccust opranuzanuud GOpMyIUpYeT ee TIaBHOE NMpelHa3HAYeHHUE B OOIIECTBE, CMBICI
(yHKIIMOHMPOBAHHNS OPTAaHM3AIIH, €€ MHPOBO33PEHHE H CIICHPHKY .

Llenn opraHM3amuy MEPEBOAST MHCCHIO Ha ONpEACTICHHbIC, KOHKPETHBIE, M3MEPUMbIE
ycnoBus. Kak mpaBuiio, 1eau opraHu3aluy CBsI3aHbl C PhIHKAMU, U3JIIHUSIMH, HOBOBBEJICHHSIM,
IIPOU3BOJIUTENIBHOCThIO, KayecTBOM, (UHAHCAaMHU, JOXOAHOCThIO. Kiaccubpukanusa 1nenei
MO3BOJISIET PACCMOTPETh pa3HOOOpasue 1eNei Mo CIeayIOUMM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxanuro

2.I1o mepuoay ycTaHOBIIEHUS
3.I1o npuopureTHOCTH

4.11o namepumocTu

5.I1o xapakTepy UHTEpECOB (cpee)
6.I1o moBTOpsieMocTH

7.110 BpeMEHHOMY IIEPUOLY
8.ITo hbyHKIIMOHATBEHOM
HanpaBIeHHOCTH

9.I1o cTamuu >KU3HEHHOTO ITUKJIa
10. Ilo nepapxuu opraHu3anuu
11.ITo macmra0y.

3ananue 2

g Ipaktrueckuii MeHeHKMEHT: Yuel.mocobue/Tlox obur.pen.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomannuna T.O. Opranu3annoHHas KyJIbTypa KOMIIaHHH: yue0.nocobue. M., 2009, c.82.
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Onpenenutb COOTBETCTBHE (OPMYIUPOBKU Lieiel, cHOPMYIMPOBAHHBIX B 3aJaHUH
npuHnunaM. CKoppeKTHpoBaTh (HOPMYIUPOBKY IIeNeH B 3a1aHHH.
PesynbraTsl anasnm3a oToOpasuTe B TabaMLE 2 C UCIIOIB30BAHUEM CIIEIYIOLINX CUMBOJIOB, IIE:
X — Ienb HE COOTBETCTBYET IAHHOMY KPHUTEPHIO; V — ILellb COOTBETCTBYET JTaHHOMY
KPUTEPUIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIH L€JIb JaHHOMY KPUTEPHIO.

CkoppeKkTupoBaTh GOPMYITHPOBKHU IIETICH.

Tabnuua 2
CoorBercTBue GOpMYJIMPOBOK LeJIel MPUHITUIIAM
Hamnpasnenue u Konkpernocts | M3mepumoctsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1esb PE3yIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /(s npeanpustuid, paboTaloUX B Pa3HbIX CEKTOPaX KOHOMHUKH,
WX COOCTBEHHHKAaMHU OTPEICIICHBI CIEAYIOMNE HAMpaBJCHUs: 1. YBEIWYUTh NPUOBUTBHOCTH
komrnaHuu. 2. [IoBBHICUTH ypOBEHb OOCHY)KMBaHUSA KIMEHTOB. 3. YJIYYIIUTh YIpPaBIEHYECKHE
HaBBIKK MEHEDKEpOB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pactummpute knueHTCckyro 0azy. 6. MuHUMHU3MpOBaTh 00beM Opaka M OTXOAOB IMPOU3BOJICTBA.
OTH HampaBJCHHUS OMNPENCISIOT BEKTOpP pPa3BUTHsS;, HIDKE NPHUBEIACHBI MPUMEPHI LEJeH,
c(hOpMyIIMPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATUIN B TaHHBIX HAMPaBICHUIX:

1. CokpaTuTh pacxo/bl Ha OIJIATy HE3AIUIAHUPOBAHHBIX Pa0oT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOMBIIKCH, YTOOBI Ha 80% muceM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B T€UEHHUE ABYX JHEH C MOMEHTA UX MOJIYYCHUSI.

3. Hlo xonma cents0ops 2009 roma corjacoBaTh, OMNpENSIUTh W 3aUKCHpPOBATH B
MMCbMEHHOM BH/JIE 110 TPU KOHKPETHBIC 3a/1a4M I KaXKI0T0 COTPYAHUKA MOPA3CICHHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEABLAYLUIUM TOIOM
(kKOHe1l ATOro Mecsua).

5. Haiitu Gomnbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00BEM OTXOJI0B MPOU3BOJICTBA.

MeToauyeckue yKa3aHusi K BHITIOJTHEHUIO 3aJaHUA 2

[Tomumo kputepueB (cMm. 3afaHue 1) Ui IeNenoiaraHusi BaXHO, YTOOBI LENU ObLIN
HACTOJIbKO ONEpPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 11eIM T0JKHBI BKIIIOYaTh B ce0s
BPEMEHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACTISIEMBI U PEATUCTHUHBI.

M1 aTOoro K GopmMyIMpOBKaM e MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mepcanrm SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
HCTIONB3yeMast B MEHEIDKMEHTE 1 TIPOSKTHOM YIParICHUH JIJIsl OIIPEIEICHUs 1eJIeld U MOCTAaHOBKH 3aj1ad.
[lepBoe W3BECTHOE HCIIONB30BaHHME TEPMHHA yrmomuHaeTrca B padote I[loma Mboiipa (Paul J
Meyer) B 1965 u mo3:xe B HosiOpe 1981 B padote [[x. JlopaHa4.

Her uérkoro MHEHHS, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEAYIONINE 3HAUCHHUS:

1. Specific (KonkpeTHslii)
2. Measurable (13mepumbIii)
3. Attainable (Pacnpenensemprit)

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

4. Results-oriented (OpueHTHPOBAaHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHuueHHBII BO BpEMEHN .

BbykBa

S

3HaueHne

Specific (KonkpeTHblit)

Measurable (M3mepumbrii)

Attainable (JJocTrxuMBbIH,
pacnpenensieMbIit)

Results-oriented
(OpueHTUpOBaHHBIN HA PE3YyIbTATHI,
akTyasbHbli. C 3TOM TOUKH 3peHus,
LEITH JOJKHBI:

e  CII0COOCTBOBATH Pa3BUTHIO
MHCCHH OpPTaHHU3aIHH,

®  [METh CONIOAYMHEHHOCTD
10 UepapXuH,

e  He IPOTUBOPEUYHUTH APYT
JpyTy MO TOPU30HTAIIH,

e  OBITh HETMIOCPEACTBEHHO
CBA3aHHBIMU C YPOBHEM
BO3HATpaKACHUSA
PpabOTHHKOB.

Target dates
(OrpanuueHHEIH BO BpeMeHH)

Tabmmma 3
[Tpunnuner SMART

IlosicHenune

O6’BHCHHCTC)I, 4YTO UMCHHO HeO6XOI[I/IMO JOCTUTHYTb. HaHpHMep,
«YBCJIMYUTH YHUCTYIO HpI/IGLIJ'II) COOCTBEHHOTO npeanpusaTus».

OObsicHsIeTCS B 4eM OyJeT U3MepsThest pe3ysbTaT. «CKOJIbKO BelIaTh
B rpammax?»(C). Eciu nokasaTeinb KOJMYECTBEHHBIN, TO
HE0OXOAMMO BBISIBUTH SAWHHIIBI H3MEPEHHs, €CIIM Ka4eCTBEHHBIH, TO
HEoOXOAMMO BBISIBUTH 9TAJOH OTHOLICHHS. Hanpumep, «yBelnnduTs
pUOBIIH COOCTBEHHOTO IPEANPHUATHS Ha 25 %, OTHOCUTEIEHO
YHCTOW NPUOBIIN TEKYIIETO TOa».

OOBsicHACTCS 3a CUET YEro IUTAHUPYeTCA JOCTUTHYTh 1enu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Hanpumep, «yBemmInTh
pUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIBEHO
YHUCTOM NPUOBIIM TEKYILETo Io/a, 38 CUeT CHIKEHHUs ce0eCTONMOCTH
MPOAYKIINH, aBTOMATH3aLIUU PECYPCOEMKHX OIEepaIiii ¥ COKpaIeHUs
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX OIepaiuit
cOTpynHUKOB Ha 80 % OT TeKyIIero KOJIMYECTBay. A BOT COBEPIIUTH
KpPYTrOCBETHBII KPYU3 HA PE3UHOBOM YTOUKE BPsJ JIM yAACTCH.

OrnpeneneHne UCTUHHOCTH 11eNd. JIeHCTBUTENBHO JIU BBITIOJTHEHHE
JTaHHOI 3a71auy TIO3BOJIUT JTOCTUYB JkenaeMoil enn? Heobxoaumo
YAOCTOBEPUTHCS, YTO BBINOJIHEHHE JAHHOW 3aa4H JEUCTBUTENBHO
HeoOxonumo. Hanpumep, ecin OpaTh «COKpAICHHUE IITAaTa 3aHATHIX
Ha MCHOJHEHNU aBTOMATU3UPYEMBIX ONEPALU COTPYIHUKOB Ha

80 %» B KauecTBe OTIEIBHOM MO3a1aul, KOTOPast TAKKE CTABUTCA
o SMART, To cOTpyAHUKOB MOXHO HE YBOJIbHSTH, & IEPEBECTU HA
UHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IIPUHECTH
KOMITaHHH JIOXOJI, @ He IPOCTO 3KoHOMHIO. Ecitit Opath cTpaxoByto
KOMIIaHUIO, TO BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXHO
NPEITI0KUTh NPOJODKUTE paboTy B KaYeCTBE areHTa, 1100 He
pacxo0BaTh CPEICTBA HAa aBTOMATU3ALIUIO, a IPOCTO YBEJIUYUTh
HOPMY BBIPaOOTKH.

OmnpezneneHre BpeMEHHOTO TPUTTEPa/IIPOMEKYTKA IO
HACTYIUICHHIO/OKOHYAHHUIO KOTOPOTO JIOJDKHA OBITh JOCTHTHYTA LIEJb
(BeImONTHEHA 3a1a4a). Hampumep, «K 0KOHYaHUIO BTOPOTO KBapTaia
CJIEIYIOIIETO TOAa YBEIHMYUTh MPHOBLIH COOCTBEHHOTO MPEIIPUATHS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHHS C€0eCTOMMOCTH MPOIYKIIUH, aBTOMaTH3AIHH
PECYPCOEMKHX OTIepaIiii U COKpAIIEHHS IITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMATU3UPYEMBIX oTepaluii coTpyaHukoB Ha 80 % oT
TEKYIIET0 KOJTUIEeCTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTYyaluio0. BeIIEIUTh CTaIuu KU3HEHHOTO [IUKIIA.

o 6
((HJ'IIOIJ_I, KOTOPLIX JIOIIHYJD»

B 1993 r. xomnanus Ty Inc. 3amyctuia B mpoOM3BOJCTBO HEOOJBIINE MATKHAE UTPYIIKU B

BUJIE )KUBOTHBIX C HAMIOJHHUTENIEM HX TIACTUKOBBIX TPaHyl-«0000B». COOTBETCTBEHHO UTPYIIKU
noydmn obriee HazBaHue Beanie Babies — «0o00oBbie mamtoTku». busznec Obutl meruiem
aAMEPUKAHCKOTO MPeIIpUHUMATENs 110 uMeHH Tait YopHep U mpuHeC eMy cocTosiHuEe B $6 MIp.
B 2004 r. B ciucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraudeil Bpojie ocHoBatenss Amazon.com [xxedda besoca.

SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
® Kypuan «Kommauns» Py6puka Story ot 16.09.2013
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http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

3akoHuMB KoyutepK B 1962 r., Tait naauaTh et npopaboTan MEHEIHKEPOM I10 MPOAaKam
B kanudopuuiickoit pupme Dakin (oguH u3 cambix uzBecTHhIX B CIIIA mpousBoauTeneit MATKUX
urpymek). Kak mnpogasenr YopHep ObUI KOJOPHUTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASIMU JIF00UI e31uTh B O6enoMm «Posic-Poiice», onersii
B 1my0y A0 KOJEH — TPIOK, IO €ero COOCTBEHHBIM CIJIOBaM, PACCUMTAHHBIA Ha TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeAMeTy npojaax. B menoM momoOHas TakTHMKa, HaJgo mosararbh, Oblia
ycnemHoi, pa3 k 1980 r. Tait Yoprep 3apaboTai 10cTaTouHO, 1a0bl CACNaTh MEPEepPhIB B padoTe.
On yBomuics u3 Dakin u nposen Heckoabko jeT B EBpone, a BepHYBIIMCh, PELIN OTKPBITh
CBOIO cOOCTBeHHYIO (hupmy. CTapToBbIM KanutaioMm emy mociaykumwid $50 000, moaydeHHbIe 110
HACJIe/ICTBY, @ OU3Hec-ueel — Meura 0 TOM, YTOOBI C/IeNIaTh IUIIOLIEBbIE UIPYLLIKH JIyUIIIE.

Memok ¢ kpymoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nmo3mnee
nepeumeHoBaHHyto B Ty Inc., u cam npuaymas mepByr0 UIpyIIKYy HOBOIO THIa. JTO OblLla
IUTIOIIEBAsl KOMUS KOTa TMMajlaiickoil mopo/sl 1o knuuke AHres. HoBu3Ha 3akiouanachk pexkiae
BCEr0 B HAIIOJHHUTEJE: BMECTO OOBIYHOW CHHTETHYECKOM «BATb» YOpHEpP MHCIOJIb30Ball
IUTACTHKOBBIE TPAaHYJIbl M MPHU 3TOM 3aIlOJHSI UTPYLIKY HE MOJHOCTBIO, BHYTPEHHHUH €10 ObLI
caenaH M3 (UKCUPYIOILIEro MaTepuaja, KOTOpPbIM IOMOrajl HEXECTKO 3aKpelnuTh 03y
urpyueqHoro 3seps. Wrpyika mosnydanack MSTKOW B IPSIMOM CMBICJIE CIIOBA U K TOMY K€
rMOKOI — ee MOKHO ObLIO crubath, MpUaBas pa3InyHbIe MO3bl, YEro OT KJIACCUYECKHX MSATKUX
UTpyLIeK JOOUTHCS ObUIO HEBO3MOXKHO.

@upmMa BbIIyCTHIA THMalTaliCKUX KOTOB DPAa3HOW PACLBETKH, PACIHPOCTPAHSS MX YeEpe3
HeOOJIbIINE Mara3vHbl UIPYLIEK WM KaHLEIAPCKUX ToBapoB. Kaknas wrpylika nm3HayalibHO
cromna $20, Ho Taii YopHep miuaHUpoBall COKPAaTUTh CEO0ECTOMMOCTD U IIEHY BYETBEPO, YTOOBI
JI€TH MOTIJIM CaMM MOKyNaTh TOBap Ha KapMaHHbIE IEHbIH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAcTaBUIoO CEMENCTBO
Beanie Babies u3 1eBATH IIIIOMIEBBIX UTPYIIEK, CPEAM KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KHUT,
nenbpuH U nodcrep. Kaxaoi ObuUl0 JaHO MM, M KaKIOW MOjarajcsi OTAEIbHbIN CTUILIOK Ha
ATUKETKE, UTO cpa3y IOCTaBUJIO UTPYLIKU B Pa3psi/i KOJUIEKIIMOHHBIX.

«boboBble MamrOTKH» Mpou3Boauinch Ha (abpukax IOro-Boctounoit Asum, ObuH
JIOBOJIbHO KayeCTBEHHBIMH, @ B PYyKaX BeJIM ce0s, KaK MEIIOYEK C KPYHOW — TSAKEJIEHbKHE,
ylpyrue, NpUATHbIE Ha OIIyMb, MArKUe U rudkue. Jlersm HpaBmiioch. B sauBape 1994 r. cepus
NOCTyNMWIa B mpojaaxy 1o 1ene $5-7. Mexay TeM ceMelcTBO «O00OBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJICHHEE.

W 4yTo6 HUKTO HE Aorajnajics Ycnex HOBOHM cepur UrpylieKk ObL1 OOYCIIOBJIEH HE TOJIBKO
WHTEPECHOM KOHLIENIUEH U TOCTYIHOMU 1ieHOW. Tail YopHep To JiM Ciiy4yallHO, TO JIM HAMEPEHHO
(B 2TOM HCTOYHMKHM pACXOJATCs) CO3Jal HJCaIbHbIe MAapKETHHIOBBbIE MPEINOCHUIKM IS
6emenoro crpoca Ha Beanie Babies. Komnanust opueHTHpoBagach UCKIIOUUTENHFHO Ha MEJIKHX
pUTEINIEpOB — CYBEHMpHBIE M KaHILENSPCKUE JaBKU M Mara3uHbl MOJIAPKOB, U30eras KpyIHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, kK cCOTpyTHUYECTBY € KOTOPBIMU CTPEMUIOCH OOJIBIIMHCTBO
npousBoAuTENel urpymek. He kiacts Bce dillia B OJHY KOpP3UHY — 3Ty MyApocTh Talt YopHep
IOCTUT M B35U1 Ha BOOpYXKeHHe, emie pabotas B Dakin. On npeanoden umers 40 000 menkux
KOHTPAKTOB, HEXXENM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ G0JIbIIMMH CETIMH HE IT03BOJIHIIA
661 Ty Inc. neiicTBoBaTh MO MPUBBIYHON U MPUHIMIIMAIBHO BaXXHOM JUISl HEE CXeMe: KOMITaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)J0W UTPYIIKU JUIsl OJHOTO Jujiepa B Mecsl], a
1ocJie TIOABJIEHUS Ha NPUIABKaX HOBBIX WIPYIIEK M3bIMaja U3 MPOJAXH HEPEATU30BAHHBIC
cTapeble.

Tait YopHep npomoskan NpuayMbIBaTh HOBBIX IEPCOHAKEN U YAaCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJa HE OBLI yIOBJIETBOPEH AMU3afHOM WIIM I[BETOM. TakuMm oOpazom,
napTUs OpPaH)KeBOro Kpaba Moria ObITh U3BATAa M MIOTOM 3aMEHEHa Ha TaKylo ke MapTHio Kpada
KpacHOTo IIBeTa, YTO MTHOBEHHO IpeBpallajio M3Ha4yallbHYI0 BEpPCHIO B peakocTh. bonee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AIHO CHMMAaTh WUTPYLIKY C MPOU3BOJCTBA, OOBSBIAL 00
9TOM 4Yepe3 CalT KOMITaHMM. [lapThy HOBBIX WUIpyIIEK MOCTYHAIH C PA3HOM NEPUOJNYHOCTBIO,
CBEJICHUIl 0 KOJTMYECTBE UTPYILIEK HAa PHIHKE HE ObLIO.
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Ty Inc., geiicTBoBaBmIasi B KpaliHe KOHKYPEHTHOH 00IacTH, HE TOJBKO HE pa3Mmelnana
HUKAKOM peKyiaMbl CBOEH MPOAYKIMH, HO HE apuIIMpoBaia U IpYryro MH(OpMaIuIo, BKIOYas
aapec u tenedon oduca. Ha mrad-kBaprupe kommannu B Oak-I'poys (MmuHoiic) HE UMENOCh
naxe BoiBecku. Cam YopHep nzberan cpecTB MaccoBOM MH(OpMaIUK, TOYTH HUKOTJa HE AaBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJ04yHOCTb
BbI3bIBAJIa JFOOOMNBITCTBO U MOPOAMIIA MHOXKECTBO JJOMBICIOB O (upMme U ee ocHoBaTene. Ecnu
[OHAUYaly MpOJAXH IUIIOLIEBbIX 3BEpell HE BIEYATISUIM, TO CO BPEMEHEM KaXKJI0€ U3
MEePEYMCICHHBIX OrpaHUYeHUN Topoamsio Hactosuuid O6ym Beanie Babies. K 1995 r. stumu
UTPYLIKAMU HHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIBIE.

[ImromeBast mManuss B wmarasunax, rae mpoaasanack npoaykuus Ty Inc., exenHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAaMHM O HAJIWYMHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOrO»
IEPCOHAaXa, a B JHU HOBBIX MOCTYIUIEHUH JECATKM MOKyNaTejaeid BbICTpauBajIuCh B odepenu. B
JUCTaX OXHJAHUS, COCTaBISBIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBamu g0 1000
baMuuid KKIYIUX CTaTh o0JajarelsMu TOro win mHoro Beanie Baby. ®anaThl ObICTpO
CO3JJIM LENYI0 CeTh HEO(UIMAIBHBIX HWCTOYHUKOB MH(POpPMALUU 00 HUrpyIIKax, MOSBHINCH
JIECATKH, €CIIM HE COTHU CAaWTOB, MOCBSIIEHHBIX MX XO000M, MHTEPHET-ayKLIUOHBI U ChE3JIbI
JTrOOUTENEH TUTIONIEBOTO 1e(UINTA, T UTPYIIKKA MOXKHO OBLIIO TPOAATh, KYIUTh WX OOMEHSTh.

Ha »>TOM HEBEpOSTHO AaKTHMBHOM BTOPHUYHOM pBIHKE JACHCTBOBAJIM YK€ HE [JEeTH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp U3 OBICTPO paclpO/IaHHBIX, CHSTHIX C
NPOM3BOJACTBA WM Jaxe OpakoBaHHbIX maptuil 1o $5000. XoTsS M aMepuKaHCKHE JETH He
yryckanu masnca 3apadorats. Korma B 1996 r. Ty Inc. 3anmyctuna munu cepuro Teenie Beanies
st ast «Xonnu Mun3» B McDonalds, omHuM 13 ycinoBuid MOKYNKU OBLIO TUYHOE MIPUCYTCTBUE
JeTel, W MHOrM€ IOHble OW3HECMEHbl 3a CKPOMHOE BO3HAarpaXJeHHE HaHUMAIIUCh
COITPOBOKJAIOIMMHU K B3POCIIBIM OXOTHUKAM 3a UIPYILKaMHU.

B ocHoBe mokymnarenbCKON JIMXOpaaKH Jiexkalo yOekJAeHHE, YTO Ha MSITKHX 3BEpbKax
MOYKHO 3apaboTaTh — JaXKe SKOHOMMCTBHI YTBEP)KJAJM, YTO B T€UEHUE NECATHIICTHSI UTPYLIKU
3Toro OpeHja MOJAHMMYTCS B ILeHe B JecaTku pa3. OueHke HHBECTULMOHHON
IPUBJIEKATEIbHOCTH «O000BBIX MATIOTOK)» OBbLT MOCBAIIEH €XEMECAYHbIH Crieualn3upOBaHHbIN
xypHaia Mary Beth’s Bean Bag World, BerxoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaskom
650 000 5K3eMIUIAPOB M IO TOJIIMHE MNPEBOCXOAMBIIMI Takue MOIMYJSPHbIC HU3JaHUS, Kak
Glamour i Fortune. Bermenmast 8 1997 r. kaura «®enomen Beanie Baby» Ilerru ['ammaxep,
OpraHu3aropa OJHOTO U3 (haH-KIyOOB IUTIOIIEBBIX UTPYILEK, MpuHecha npuosuts B $200 000.

Urpymku YopHepa mocTynuiu B Mpojaxy W B 3amagHoi EBpome, HO Tam OHH, XOTh U
MOJIb30BAJIUCH MOMYJISIPHOCTBIO, MaHUEH He CTalnu U Oe3yMHBIX JIeHer He CTOWIU. Brmpouew,
HEKOTOpbIE TYPUCTHI C TyMaHHOro AnbOMOHa MpPUBO3UIN ¢ co00il yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAaETCs, OMpaBAaTh MOE3JKY. 3a MelaBeAs bpuranus, nmpojaaBasiierocs B
AHTJIMCKUX MarasuHax 1o OOBIYHOW IIeHe TMpUMEpHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpHKaHCKOM YEPHOM PBIHKE MOXKHO OBLIO BEIPY4HTH 0K0J0 $500.

Ha Bwicokoit HoTe Ilomyumiiock, uTo TUTIONIEBbIe Urpymku Tas YopHepa Obuin
IIPAKTUYECKH NIPUPABHEHBI K BAIIIOTE. A 3TO 3HAYUT, YTO K AEIy MOATSIHYJICS KPUMHUHAI, TaK 4TO
C «MaJIOTKaMW» ObUIM CBsI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M JAake yOuiicTtBo. B
okTs6pe 1999 . momumus oxpyra Caddonk B mrate Hpro-Mopk HECKOTBKO HENETb OXOTHIACH
Ha YeloBeKa, orpaOMBILIEro KaHUENSIPCKUM MarasuH paju JBYXCOT Urpyilek. B Tom xe romy
JPYroii MpecTyNHUK 3acTpenyl OXpaHHUKa y BXxoaa B Marasud Hallmark B nens moctyruienus
ouepenHoil maptuum Beanie Babies. A Bcex ciyyaeB MOAJENOK IUTIOUIEBBIX 3Beped U He
MIEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIAch K OXpaHE CBOEro TOBAapHOIO 3HaKa, U HEKOTOpHIE JIIOH,
3aMelIaHHble B KOHTpalaH/e MOJIENOK, MOJYYMWIM pealibHble TIOPEMHBIE CPOKH. AJBOKAT,
MPEJICTaBISIBIIMKM KOMIIAHHIO, OMPEIENIUI HX MOJUTUKY B Ccylne (pa3od «Mbl IUICHHBIX HE
6epem». Cama Ty Inc., onHaKo, HECKOJBKO pa3 OKa3bIBAIaCh Ha MECTE IMOTEHIUAIBLHOTO
OTBETUHKA: ceMbsl MOoKoiHoro nuaepa rpynnel Grateful Dead [xeppu I'apcus monmana Ha
KOMIIaHUIO B CyJA HU3-3a MeaBenas ['apcus, co3JaHHOrO B 4YECTh JIETEHIAPHOIO MY3BIKaHTAa U
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MOBTOPSIONIETO 00pa3, CO3MaHHBIA ISl OOJOXKKH OJHOTO U3 €ro anb0oMoB. Bwimyck Obika
Tabacko BbI3BaJI HEJIOBOJIBCTBO MPOU3BOIUTENSI OMHOMMEHHOTO coyca. B o6oux ciyqasx Ty Inc.
npeanoysia cyaeOHOM TsHKOE U3BSITHE CIOPHOU MPOTYKITUH U3 TIPOIAXKH.

B xonme 1998 r. Ty Inc. monyuyana npuObuIh YK€ HE TOJIBKO OT Mrpymiek Beanie Babies,
HO ¥ OT OpPEHIMPOBAHHBIX CYBEHHPOB — OTKPHITOK, KAJIEHAAPEH, CYMOK U APYTHX HPEAMETOB C
«0000BBIMH MAITIOTKaMKY. bblia 3amyineHa nmporpamma JiossibHocTH — Beanie Baby Club, 3a $10
MPEJOCTABIABINAS. WICHAM CIHCOK BCEX BBIMYIIEHHBIX UIPYIICK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», @ TaKK€ BO3MOXHOCTH 3aKa3aTh CIELMATbHBIX, JOCTYMHBIX TOJBKO JJIsi YJICHOB
k1yoa Beanie Babies. B uecth pocTikeHus ¢GupMoil MHUMapIHOW TNPUOBUIM Bce ee
COTPYIHUKH TMOJYYHJIM B TOJApOK MenBeas Muiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoHumsioch Bce BHe3anHo. 31 aBrycra 1999 r. Tait Yopuep 3asBui 0 npekpaiieHuu
BhIlTycka Beanie Babies 31 nekaOps Toro xe roza, a Takke MpeacTaBUil MOCIEIHETO MePCoOHaXKa
U3 KoJuieKiuu — 4yepHoro measens The End. MHorue couiiu 3T0 pekJiaMHBIM TPIOKOM, a APYrue
MOBEPWJIM M aIUIOAMPOBAIM pelieHHI0 YopHepa 3¢p¢GEeKTHO yHTH C phIHKAa Ha BBICOKOH HOTE,
MpeXJe YeM MOMYJSIpHOCTh ero ToBapa coiaer. IIpaBel okazamuch ckentukd, 1 B 2000 T.
KOMIIAHHUSI TOMbITANIACh BBIATH HA PBIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHOk
TUTIOIIEBBIX IIEHHOCTEH ymai, U 6J1arocoCTOsIHUE HEKOTOPBIX aMEPHUKAHIIEB, HHBECTUPOBABIINX B
Beanie Babies, nmomaraynock. B CIIA pmake BbIIEN JOKYMEHTAIBHBIA (DHIBM O CeMbe,
norepsBiei Ha «0000BbIX» urpymkax $100 000.

Celiuac naxke camMMM aMEpUKaHIlaM KaXeTcs al0CypAOM TO, YTO KYCOK IUIOHIa C
IUTACTUKOBBIM HAMOJHHUTENIEM MOT BBI3BAaTh TAaKOW aXKMOTaX HA PHIHKE U 3aCTaBUTH JIOJAEH
MOBEPHUTH, YTO B OyIyIIEeM OH CIIOCOOCH MPHHECTH CUACTIMBYMKAM KpPYMHYIO MpuObLUIs. HO
1990-e 3a okeaHOM OBLIM AECATUIETHEM OTHOCHUTEIBHOTO T'€OMOJMTUYECKOTO CIIOKONCTBUS,
nemeBoid HepTH M OECHpereneHTHOro ONTHMHU3Ma, KOTJa camble HaWBHBIE MEYTHI O
CBEPXJ0X0/1aX Ka3aJHCh JOCTHKUMBIMU. M 3TOT mepuo/1 3aKOHYHIICS.

3aganue 4. [Ipoananusuposats cuTyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTouikal» (Marepuall BbIIAETCS HA 3aHATUH)

Cemunapckoe 3ansitue 5, 6. PykoBoAcTBO W nuaepcTBO  (CUTYallMOHHBIA |
KOHTUHT€HTHBIN MOAX0/Ibl B MEHEPKMEHTE) - 4 yac.

Llenv 3amamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAHHOTIO
TEOPETUYECKOI0  MaTepuasa, OBJIAJEHUE HAaBBIKAMHM  IPAKTUYECKOIO  HCIOJB30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHnuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecela-nucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOsTeNIbHas padoTa.

Bonpocul onsa obcyscoenus:

1. PaccMoTpeHHe MOHATHIA «PYKOBOJICTBOY, «JIHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMEPCTBA.

3. BrmonHeHue 3a1aHus K KOHKPETHOM CUTYAIUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 JTyUIIUX MOOYKAESHUI

Keiic-cutyamusi: «YTpoGuTh U3 JIyYINHX H0GY:KICHHID

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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Beriigs u3 noma, 'enHaauii AnmaToB yJBIOHYJICS: CETOJHS MCIONHSAETCS TPU rojia ¢ TeX
1Op, KaK OH ¢ KOJUIETaMH 3aIlyCTHII MOJIOJEXKHBIN Tenekanan «I[luky». Kanamy ynanocs npusieus
Ka4eCTBEHHYIO ayJUTOPHIO, KOTOpasi pociia ObICTpee, YeM OXHJIAIHW, — BEIIaHHe-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pepakumm yxxe napwio NnpasgHUYHOE HACTPOEHUE: LBEThI, IIO3IPABJICHUS OT KOJUIEr
MOCTYIAJIM HECKOHYAEMbIM MOTOKOM. «I'€HHaauil, — OCTaHOBWJIA €r0 B KOPUJOPE MOMOIIHULIA
riaBHoro penakropa Acs llernosa, — Bl uaere? Bee yxke Tam, yepes MaTb MUHYT HAUMHAEM).

B rnmaBHOM Xoiie TelekaHana COTPYIHUKH, HE 3aHATbIe B 3(upe, yKe BBHIIUBAIL U
3aKyCBIBaJIM, BCTIOMUHAS pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICSA BUA Ha MOCKBY, Kak
OBl HAMEKaBILINIl: Y KOMIAHUH OOJIBIINE TEPCIEKTUBBI.

— Jloporue xommern, — B3s1 MukpodoH Pycnmam Iloromun, 63-nmeTHWI TriIaBHBINA
penakTop, KoropoMy mnpuHaexano 10% tenekaHana, — Kak Bbl 3HaeTe, 3a TPU rojla MbI
JIOCTUIJIA MHOT'OT'O, B TOM YHCJI€ — BBIILIM Ha 0€3yOBITOUHBIM YPOBEHB!

B xome pa3znanuce amiogUMCMEHTHI. ['7aBpes jKecToM IepeajpecoBal UX MYKUUMHE B
JIEIOBOM KOCTIOME. DTO ObLI OCHOBHOW HMHBecTOop Anekcannp ['pamoB, Bimamenen KpymHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoJauHra. OH yibi0ancs.

— V¥ Hac coOpanach ymHas koManna, — npojoikun [loronun. — W kak urtor — Hac
CMOTPST yMAaroIUe JK01, KOTOPbIE TOTOBBI IJIATUTh 332 HAlll KOHTEHT!

Crnymiarenu KuBajiu.

— Mp1 pacteM, U Tenepb Hactan yepena nepemeH, — l[loronuH Belaepxan naysy, U Bce
3aTuXJIM. — BceM U3BECTHO, YTO y HAacC B PYKOBOJCTBE OJHU MYK4YMHBI. S| 30 jileT BO3IIaBIIsiO
pa3Hble MeaMa, W 3Ta KapTUHA NoBTopsAeTcs Be3ge. Kaxnplil pas, koraa s XOTeNd MOBBICUTH
JKEHILNHY, 4TOObI cliomMaTh 3TOT O6aprep, MHe ropopuiin: «Hy, Pycnan, ona xe He notsHeT». U 51
B UTOI'€ COIJIAILIAJICS.

COTpyZHMKM  TEJNEKOMIIAaHWM  3aUHTEPECOBAHHO  CIyLIaJd, KTO-TO  IOHHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAOKUI ['1aBpen, — 4 4acTo Iymaro, uTo,
JKUBU OHA ceiiuac, Bpsi/1 JIU OHA CMOTIJIa Obl yIpaBisaTh TenekanaaoM. [loaromy ais MeHs 0coOblit
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTENEM s Ha3Hayaro >KeHIuHY: 310 Acs lllernosal
OHa Mozoja, e eme, KOHEYHO, MHOTOMY MPEACTOUT HAYYUThCS, HO OHA HACTOWYMBA, U Yy HEe
Bce noayuutcs. [loxenaem eit ynaun!

Yacte cimymaresneil 3axionana, KTo-TO HEJOYMEHHO nmocMoTpen Ha ['eHHanua AnnaroBa —
OH OTBEYaJ 3a OpraHM3alMio paboThl TenekaHana. M, korga yxe Bce BBICTPOEHO, KOMY, Kak He
eMy, OblI0 Moxy4uTh noBelieHue? Illernosa e 10 3TOro 3aHUMaach CEKpeTapcKoi paboTol:
BCTpeuH, OMJIETHI, paclucaHue IiaBpeaa Ha Henento. «OHa y Hac BCEro MoJIroja, rmoka HUYeM
ce0s He MpOsBUJIA, a YK€ 3aM. IVIABHOTO, — TMOAyMall AJMAaToB. — OTO KakKUe-TO JINYHbIE
amOutuu meda... Xo4eT BRIPACTUTh JOCTOWHYIO CMEHY U3 JIeByIKu? JlagHo, mocMOTpUMY.

HauvaJio

3a HecKoNbKO MecslleB Acs pa3Bena OypHyO AesTenbHOCTh. OHa BKIIIOYHIACH B
HECKOJIBKO TEJIEITPOSKTOB — CHavalla Kak Mporocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenaun
ObLTM OE3TMKUMHU U HE TMOJb30BAINCH ycIexoM. [ aBpen HacTauBai, 4ToO JEBYIIKE HAIO JaTh
Bpems: «OHa MOJIo1asi, B HEH €CTh MOTCHIIAAI.

Bunumo, utobb1 ciocobcTBOBaTh AcHHOM Kapbepe, [lorogun ctanm OpaTh ee Ha JENOBbIC
NEepPEeroBOpbsl U HEOPUIMATIBHBIE BCTPEUN CO CIHUKEPaMH, MOTEHUUATbHBIMU —TOCTSAMHU 3uUpa.
Emte yepes mapy mecsIieB, OH BBeJ €€ B KPYT YAHOBHUKOB U TTOJUTHKOB.

B urore llernosa mpeoOpasuiack:

— Hudero He 3Haro, Pycuk MHe pazpemiii, — 3asBiisijia OHa KoJuleraM, HEJIOBOJIbHBIM ee
OMmo3JaHuAMH Ha PCAAKOMOHHBIC JICTYUKHU. — SI TOJIBKO CO BCTpE€YHU C MHHHUCTPAMH, ITO
MOBa)KHEE, YeM TPATUThH BPEMsI C BaMHU.

Komtern He y3HaBanmm npexie MordaimByio Acto. OHa (OHTaHUPOBAJIA UICSIMH CIOJKETOB,
HO BEAYyIIHE WX OTKIOHSIIU: «HE TO», IPUMUTHUBHO», «Hamo noaymarb». B oter lllermosa
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cTaja Bcex moydarb. OnepaTopaM OHa paccKas3bIBala, Kak HY)KHO CHUMATh: « TYT M000OIIaIach
C OJHHM CBETHJIOM-PEKHUCCEPOM», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAIOT MOJOIUIEKH
COOBITHI: «I OT CBOMX KOH(HMICHTOB CibllIaja, 4YTO BCS MHGOpMAamMs O HOBOM Hajore Ha
HEABM)KUMOCTH — OpEeXHS».

B komiektuBe Hapactan ponotT. KTo-To mbITajics nocTaBUTh ACI0 Ha MECTO, HO BCTpeyas
otnop: «BbI nenaere cBoe Aeno, s ceoe. M B Bally TuLEMEpHBIE UTPHI 51 HE UTPAt0, a TOBOPIO TO,
4To JymMaio!». Ha 3To KoJuIern 3B B OTBET, YTO XOPOIIO OBl HAYYUTHCS MIPEXK/IE AyMaTh.

B koHIIe KOHIIOB KOJJIEKTUB pa30miics Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaXKIyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpy>KECKUX OTHOLICHUHM JEBYIIKA HU C KEM HE IOJACPKUBAJIA.
«Jlronu nensTcs Ha BparoB u japyseil, u Pycuk — moii apyr, s IWYHO mpelnaHa emy U Oyny
YUUTBCS TOJIBKO Y HETO», — TBEpJNJIa OHA.

— Acs, — oOpatwics K HEH Kak-TO 3aMecTuTeNnb IiaBpena Eprenwit [opom. — Bel
NOHMMAEeTe, YTO CBOMMH OLIMOKaMU TUCKPETUTHPYETE KaHai?

— Hanpumep?

— Hanpumep, B 3¢gupe Bbl ckazanu, yro camusnaT B CCCP medaranu B TOJIMOJIBHBIX
TUnorpadusx.

— Hy na.

— Acs, B CCCP He 0b110 moanonbHbeix THNorpaduid. Kak m cyoMmu — He HerpouaHas
paca, a Bute-ipe3usieHT CLIIA — He ObIBIIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JXeHeuka, Thl CIMIIKOM cepbe3eH. Y IoJeil ecTh mpaBo Ha omuOku. Bee wux
JIOITYCKatoT. 5] yuych, U KOCSUUTh — HE IPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jopo1 B3I0XHYN U MOMPOILIAJICS.

C IorogunsiM oH Jpyxuil yxe 20 JeT, X0Tb U ObLI MOJTHON €ro IPOTHUBOMOIOKHOCTBIO:
['nmaBpen — pe3kuid, SMOIMOHANIBHBIN, BCIIBUILYMBBIM; J[OpOILl, B IPOILIOM YUYE€HBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPWIM U MPUXOAWIM K OOIIEMY 3HAMEHaTel0, HO
ceiiuac EBrenuii coBepiieHHO ero He moHuMai: «OH 4TO, COBCEM HE BUIUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— Pycnan, o0bsicCHM O-4€CTHOMY, 3a4€M ThI IPO/IBUTaEIIb 3Ty OapbIIIHIO?

— VY Hac MOJOJEXKHBI KaHal, HAaM HYXHa CBEXas KpPOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUIMIILIB, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBATAET?

— Xens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MHoruMm B pepakuun — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIH B I103Y HaJMEHHOI'O MEHTOpA. Y Hee MPOBOKALIMOHHAS
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak yTo naBaif 3aKOHYMM 3TOT PAa3roBop: s Oydy ee
NOJEP/KUBATh — U TOYKA.

Tyum crymarres

locrem mpsimoro »odupa OBUT U3BECTHBIM OaHKUp, BKJIAQJBIBABIIMM JEHHIU B
o0Opa3oBaTenbHbIe MPOEKTHI: U3JaHUE KHUT, UCCIIEIOBATEIbCKUE JIa00PATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe TISITh MUHYT TIPOBOIIMPOBANA TOCTS, M TOT BCe OOJbIIIE HEPBHUYAI.

— MHue kaxeTtcsi, — B3J0XHYJ (uiIaHTpor, — HaMm B Poccun He XBaTaeT MpOCBEIICHUS,
BOCTIOJTHEHHE TOTO MPo0ea MOMOIIIO ObI U TIOISM, U OOIIECTBY, U TOCYapCTBY.

— Jla nmamgno! Krto Xower, HaiiieT W KHWTW, W 3HaHUI. A Tak Macca HUJIUOTOB OyAeT
MOKyNaTh KHUKKHU, IOTOMY YTO 3TO MOAHO. ECTh J11 TOJK OT Baiiel JesATeIbHOCTH?

— IlpocTtuTe, HO BBI TIEpEACPTUBACTE.

— Hy Bot. Kak Tonbpko s 3aat0 BOIIPOC MO CYILIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BBl OouTech?

['ocTh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WU HET:

— IlomawuTe knaccuky: «He nait Mae Oor coiitu ¢ yma. Her, erue mocox u cymay.

— Koneuno, Hekpacos!
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I"'ocTs mocMOTpeEN Ha ACIO C yKacoM:

— K10, n3BuaNTE?

— Hexkpacos, Ham amosjorer poManTukoB. Ho BBl He OoifTech: MOEAET KpbIlia, MOXKHO
NOJaThCs B XYI0KHUKU WIH, TaM, HallpuMep, B pororpadsl.

PenaxTopsl, paboraBuire B 3pupe, THXO MAaTEPUIINCh. Acs yXKe HE B IEPBBIA pa3 Xxamuia
TOCTSM — 3TO, KaK BBIICHWIOCH, NOIY4alloch y Hee ecrecTBeHHO. «Kakoi Hekpacos, xakon
POMaHTHUK?!» — HeperoBapuBaIuCh perakropbl. — «Tbl YTO, HE 3HA — TOT, KOTOpBIA “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocui mon moesf, ot
HECYACTHOM JIIOOBH..»

[Tocne apupa 'ennaguit AnnaToB u3BuHWICS niepes rocteM. Acs IlleriioBa caMmo10BOJIBHO
yxMmbuisiace: «Kak s ero, 1a? A TO OH Takoil BeChb OJyBaHUUK, CKYYHBIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO rocTb nuTHpoBai IlymkuHa, oHa HEBUHHO M3BMHMIACB: «OH, s MPOCTO
OrOoBOpHJIACh, 3TO, KOHEYHO, Hame Bce ObuI». OOUH U3 PelakTOpOB HE BhIIEpXKall: «Acs, BBI,
W3BMHHTE, Jypa B KJIACCHYECKOM CMBICIIE M 3TOrO HE MOHUMaeTe». «CaMu BbI... HUYTOXECTBa!»
— Benbixnayna Hlernosa u BeiOexkana u3 cryauu. [locne 3Toro ciydast KOH(IUKT B KOJJICKTHBE
Hepepoc B OTKPBITOE NMPOTUBOCTOsIHUE. «HTepecHo, med He BUIUT, YTO JIU, KTO OHa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pPOMaH?» — MOJ00HBIE pa3roBOPbl TO U JI€JIO BEJIUCH B
pENaKIMH.

OckopbneHHblil OaHkup 3asBuII, 4To OoJbIre Ha ¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTEIH €ro MOAJEpKaIN; HOAPOOHOCTU 3TOM UCTOPUM aKTUBHO MYCCHPOBAJIUCH B MHTEPHETE.
[Tockimanuck myOaMYHBIE TPETEH3UN KOJUIET U OCKOPOJIGHUSI CO CTOPOHBI 3pHUTENEH, HAYaINCh
ckioku. llernosa oauH 3a apyrum nyosukoBana B «@DelcOyke» MOCThI, B KOTOPBIX Ha3bIBalla
KOJUIET «MYyJlaKaMH», «KO3JIaMU» U «3aBUCTHUKaMM». JIEHTBI colceTel mecTpesn LuTaTaMu U3
oIycoB AcH U ee MHOIOYHMCIICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOpIO, @ Bbl CKYUHbIE
Y HUKYEMHBIE JIFOJIUIIKN», — Orpbl3ajach OHa.

Buaumo, or Gecriomomnoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBJICUEHHUS CBOUX
onmoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJI, — ITYCTBIIIKA, OJIArOTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BeJIOCUIIE bl — OJa)Kb U MOHTHIL. Ee 3uphl cTanu npoxoauTh B 3TOM Xke Kioue. B
pe3yabpTaTe OAWH U3 MOCTOSHHBIX I'OCTEM TeleKaHaia, U3BECTHBIA IOJUTOJIOT, TOXKE OTKA3aJICA
ydacTBOBaTh B niporpamme Illernosoii.

— Pycnan, — ckazan oH I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hampumep, Ha
Hoporia, k BaM s 601b1Ie HE TPUY.

— O uem pazroBop?! Bel MHE cTaBUTE yIbTUMATyM, a B 3TOM CJy4ae s BCerJa 3allluiiaro
CBOMX XYPHAJIUCTOB. Tak 4YTO HaM MPUIETCS paCIpOLIaThCs

DTO BBI3BAJIO HOBBIM CKaHJal U o0cyxaeHus B cet. Ho ['maBpen, kazanoch, O TOJIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKLUS 3PUTEIEH.

— Bor nocnennue ganasie TNS no ayauropun, — riaBa OT[ela MApKETUHTA MO0
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT MPEKPATHIICS.

— Ma? 1 B uem npuuuHa?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpeTh. Jlroau ronocyrot Horamu. M 3to
OTPa)KaeTCsl Ha PEMYTALMK U pe3yibTaTaX BCETO TEJIEKaHaa.

— Jlagpo. OguH Mecan — He mnokasaTtenb. KTo-To ymien, kTo-to mpumen. I'me-to
CKaKHYJIO BBepX, IJe-To BHHU3. Tak mocTosstHHO ObiBaeT. Hajmo mpuaymbIBaTh 4TO-TO HOBOE.
Beem!

Ha camom pene Pycnman IloroawH mepekuBan Mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
noj/iep)kuBasi Acio, MOCTyHaeT MpPaBMWIIbHO. B Kakoili-To MOMEHT OH pemms OOBSICHUTHCS C
KOJUIETaMU:

— BbI noiimure, — y0exaan oH peAakino, — OHA HacTOWYMBa, y Hee Kydya ujeil. Ona
3aCTaBJISIET IOCMOTPETh HA BEIIM I0-HOBOMY — 3TO 3HA4MT AyMmarthb. M oHa cTapaercs, pacrer!

Emy Bo3paxkanu:

— BbI mocMoTpuTE, B KOrO OHA NMPEBpPaTUIIACh!

— V¥ Hee OT BJIAacTH KpBIlIa M0exalla: OHa K€ HUKOTO HU BO YTO HE CTaBUT!
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— Omna HeoOyyaema, CITUIIKOM MHOTO O ce0e lyMaeT U pa3pylaeT KaHan!

— Bce, 6acra! — I'maBpen mogusn pyku. — KTo He coryiaceH, MOKET YXOJHUTh, I HUKOTO
He Jepky. Bee Hae3abl Ha lllernoBy — 3T0 Hae3/bl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacTtb COTPYIHUKOB pEJAKLUMK 3Hala €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TeJEeBEeNYIIEro U )XypHaJlucTa. TakuM OH U OCTaBaJICA, U TOJBKO ATO YJEP)KUBAJIO MHOTHX OT
yxona. Kro-to nagesncs, uro med Bce jxe mpo3peeT, kro-to — 4uro Llernosa cama yiiner win
Bce ke onymaetcs. Ho ckanaanel cie1oBaiy OUH 3a JPYTHUM.

Kak 00bsicHUTD

Kak-to B 3amane lllernoBa Hammcana mocT mpo OaHKUPOB, KOTOpPBIE «HAXXMBAIOTCS Ha
MPOCTHIX JIIOJAX». YToMsHyla 6ank «Hopa» u ero HauanbCTBO, IKOOBI OHU «Xalyru» U XOTAT
«BCEX 3aKabaIUTh KPeIUTaAMU».

Bce Ob1 HMuero, Ho O6aHK ObLT MUHOPUTApHBIM aKIMOHEPOM TesekaHana. Ero Bianenen
MIOYYBCTBOBAJ ce0sl ySI3BJICHHBIM U MOTPeOOBa MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
Tema, a ToH, B kotopom lllernoBa oro3Baiach 0 GaHke — s cTpouia ero 17 jer, 3To Moe
JIETULIE», — IMOSICHUII OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymuics ['maBpen «I[luka»: mon, y Hac cBobojna
MHEHHUH, a JaBlIeHHE aKLIMOHEPOB Ha peAaKlMio HexomycTtumo. Branenern OaHka 3asiBWII, 4TO
3a1yMBIBA€TCs O BBIXOJE U3 IIPOEKTAa.

B 310 e BpeMst 00 yXoze U3 KOMITaHU! 3asBIII [ eHHA il ATTaToB:

— 51 Gonbiie He MOTY, — CKa3all OH KoJijleraM. — XOTb 51 M CTOSTT y UCTOKOB «[Iukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJIe pacxomdArcs € TeM, 4YTO 31ech mnpoucxoaut. U
IJIaBHOE, HE MOXO0KE, YTO YTO-TO U3MEHUTCH.

Takoi MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUIGKTUB M CHJIBHO o3adaunii EBrenus
Jopoma. B kakoii-To MOMEHT OH pemuni Oojbllle He JIe3Th ¢ coBeTaMH K medy — Io0bie
pa3roBOpsI HA 3Ty TEMY TOT BOCIIpMHUMAaI B IITHIKKM. HO celiyac cuTyanus pe3ko yxXyaAlumiach U
HY)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBeix, y MeHs 5% TenekaHana, s BTOpOU
YeJI0BEK B KOMIIAHWH, BO-BTOPBIX, PyciaH Bcerga MHE O4eHb JOBEPsUI, TaK YTO B IIPUHLUIIE
MOTY Ha HEro MOBJIUAThHY», — pa3MbILLIs Joporr.

Ho kax monoiitu x medy ¢ TakuM pazroopoMm? B mocienHee Bpemsi OHM, HECMOTps Ha
JTABHIOKO IpYy*kOy, 00II1aJINCh BCE MEHBIIE U TOJBKO 10 pabore. «He ckaxemb ke NpsMo, YTO OH
He MnpaB, — pasMblluLsl Jlopom, — cpa3y BCTaHET B MO3y. A €cld M BbICHyIIaeT, Oyner
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxxe 6ecriosie3no? U Torga 4ro fenars: yXoIuTh WU
NBITaThCsA CMeCTUTH 1eda?y». be3aeiicTBoBaTh TOUHO OBLIO HENB3ST — MHAu€ BCE MOIJIO ILIOXO
3aKOHYUTHCS.

Kaxk moctynuts Jopornry?

Cutyanuio KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeacenarens copera 1upekTopoB I'K «Poabg»

S cuMraro, 4TO HY)KHO C/€JIaTh 1BA BAKHBIX Il1ara.

Bo-nepBbix, [lopoml, Kak 4eIOBEK TPE3BOMBICIAIIMM, JOJDKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOTO aKIIMOHEpa: caMoMy yOeauTh TjaBpela B TOM, YTO TOT HE IpaB, HE IMOJYYUTCS.
Koneuno, Ilorogun — pyKOBOAMTENb TAJNAHTJIMBBIN, yBakaeMblii, HO OH, KaK TI'OBOPHUTCH,
roexaj KpbIlen. TOo CIydaeTcsi — HE BaXKHO, M0 KaKoW mpuurHe. BakHO, YTO YEIOBEK B TAKOM
BO3pacTe W, TJIaBHOE, C TaKUM JUIMTEIbHBIM OIBITOM E€IUHOJIMYHOIO YIPABICHUS €ABa JIH
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopomly HyXHO coOpaTh TpYHIy HOAJEPKKA M3 OCTAaBIIMXCSA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, NMPUBJIEYb yBOIMBILIErocs ['eHHaans Anmnarosa u ¢ uudpamu B pykax
1oKa3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHT oTpakaeTcss Ha (HUHaHCaX KommaHuu. Hamo
yOeouTh €ro, 4YTo MPOUCXOJAIIEe MOXKET IMPHUBECTH K CMEpPTH TelleKaHala — He TOJbKO
TBOPUYECKOM, HO U 3KOHOMHMYECKOH. DTO HENpocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJIOBEK B
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MeIUHHON MHAYCTPUU U TPEKPACcCHO MOHUMAET, Kak oHa padoTaeT. C BBICOKOW BEPOSTHOCTHIO OH
BMEUIIACTCA U HACTOUT Ha YBOJIBHEHNU ACH.

Bo-BTOpBIX, HYXKHO BBICTPOUTH YIIPABIECHYECKYIO CUCTEMY CHEPKEK M IIPOTUBOBECOB,
KOTOpass HE —JIOMYCTUT TaKUX Ha3HaueHUM B OyAyIleM MM AAacT MEXaHU3Mbl pELICHMS
no00HBIX TIpobaeM. [IpuaymMpIBaTh HUYETO HE HAI0: BCE YK€ CIENIaHO B KOMITAHUSX, KOTOPBIE
yCIIEIIHO padoTaroT COTHIO JeT U Oonbiie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTh 32
KaJpOBbl€ Ha3HAu€HUs — IO KpallHEll Mepe, Ha YIpaBIEHUYECKUE JOJKHOCTH. AJTOpPUTM
M3BECTEH: IO KaXJOM IO3ULUU YETKO OIMCHIBAIOTCA KPUTEPUU M KOMIIETEHLIMH, KOTOPBIE
YUUTBHIBAIOT NPU TECTUPOBAHMM KaHIUJATa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PeYb MAET O €ro NpsMBIX IMOJYMHEHHBIX, MPEACTaBISIET KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBAETCA, — HAOpPUMEpP, COBETY JIUPEKTOPOB,
IPEICTaBIAIOIIEMY HHTEpPEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHMKY. OHM IOMOraroT
PYKOBOJMTEIO — B JAHHOM Cllydae IJaBpeAy — I[PUHATH JIyyllee Ha TEKyIIUH MOMEHT

pemenue. To ectb ['maBpen orOupaer nmpeTeHAEHTOB, a COOCTBEHHUK, HAIIPUMEp, YTBEPXKIAeT
Ha3HadyeHue. Kpome TOro, Hy»KHO BBECTH B IIPAaKTHKY €XKETOAHBIE OTYETHI O IPOJAEIAHHON
pabote u opmynupoBKy 3amady Ha Oyaymwmii roa. Eciam sToro He nenatrb, OTBETCTBEHHOCTH
COTPYAHUKOB CYIICCTBECHHO Pa3MbIBACTCA.

KoneuHo, 31ech peub UAET O TeIEKOMIaHUH, Y€l MPOIYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
COCTAaBJIAIOLIYIO. Ho BCCrja HYXHO IIOHMMATb, II€ KOHYACTCA TBOPYCCTBO W HAYMHACTCA
ousnec. M ecinu MexJy HUMU HE MPOBECTH T'PAHUIIBI, TO MEAMAKOMIIAHUS HUKOTJA HE CTAHET
3 PEKTUBHON: TalAHTIUBBIC JIOAW OyIOyT OOBSICHATH WHBECTOPY, MOYEMY UM HYXKHBI eIle
JIEHbI'U, a O NpuUOBLTM AyMaTh He OyAayT. B Hamem ciydyae rpanb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IJIaBpeAa: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloroguny mnpuaercs yWTH BCled 3a —JIEBYIIKOW. OJTO HE
HaKa3aHHe — HAIPOTHUB, HY’KHO MOCTapaThCs €ro OCTABUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucreMe cOaTaHCHPOBAHHOTO YIPABJICHHS, B KOTOPOH pelieHus MpUHUMAET rpymma jioaei. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MepecTpauBarOTcs ¢ TpyAoM. JKepTBOBaTh 3TOM CUCTEMOM
paau XOpOIIEro YeJIOBEKa HE ~CTOUT — TOJBKO OHAa MOXKET CHU3UTH BEPOSITHOCTH OLIMOKH. A
3aroHsITh ce0s B YIOJl M 3aBUCETh OT OJJHOTO COTPYAHUKA — OonbiIoi npocueT. Tak uto «[Iuxy»
MOHAA00UTCSI HOBBIM THI YIIpaBJIeHIIA.

Cepreii ®ujionoBuy, aexkan lllkoast menexxkmenta HUY BHID

st ocBelOMIIEHHOTO uMTaTensl cuTyauus Ha Tenekanane «lluky», omucaHHas B keiice, —
ATO BCEro JIMIb TMEPENOKEHHE COOBITUH, MPOUCXOASAIIMX HAa W3BECTHOM pPaJUOCTAHIIUU.
Bripouewm, npu xenaHuU MOXKHO OBbLITO ObI HAWTHU U IPYTHe aHANOTUHU. VIHBIMU CIIOBaMHU, B KHU3HU
BpeMsi OT BPEMEHHM MNPUXOJUTCS CTAIKUBATBCA CO CIy4asiMHM, KOTJa CO3JaTellb YCIEHNIHOTO
MPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTh. BaKHO MOHATH MPUUYUHY 3TOTO (PeHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO jAenathk EBrenuto Jlopomry.

VY m000ro MpoekTa WM OpraHu3aliy €CTh CBOM KU3HEHHBIN UK. CyliecTBYIOT pa3HbIe
MOJICNIA 3TOTO >KM3HEHHOTO Mukiaa. OaHa M3 caMbIX TOMYJISPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3Toi MOJenu pa3pylieHHe OpraHU3alMH MOXKET MPOUCXOAMTHh Ha Pa3HBIX
JTanax €€ pa3BUTHUSA, €CIM OHA IMOMAJAaeT B TAaK Ha3bIBa€Mble JIOBYIIKH, TO €CTh KOrja
PYKOBOJICTBO coBepiaeT omuoku. OHaKo 3akat (CTapeHue) OpraHru3ali MOXKET MPOUCXOAUTh
Y 110 MPUYMHE TOTO, YTO U3HAYAIbHAS WIS, HA OCHOBE KOTOpPOM ObLTa co37aHa KOMITaHUs, ce0s
ucuepnana. UtoObl M30€kaTh CTapeHHUs, HAI0 NPEUIOKHUTh HOBYIO HACK WIH pPaTUKaIBHO
OOHOBHTH CTAPYIO.

KaxkeTcs, uTo raBHBIA pelakTop TeleKaHala MOHUMAeT 3Ty MpoOJjeMy U peliaeT, uTo
MpUIUIa 1Mopa OOHOBUTH PYKOBOJCTBO KaHaja, HAAEsICh, YTO HOBBIM W TP ITOM MOJIOIOH
YEJIOBEK CMOXET YBEIHWYUTHh 3PUTENBCKYIO ayauTopuro. WMues, Ha MOW B3IV, BIOJIHE
ocMmbiciieHHas. [IpobieMa cocToUT B TOM, KaKk OHa peau3yeTcs.
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3amedy, UYTO CIOKET JaHHOrO Keiica MOXHO HWHTEpPIPETUPOBATh B paMKax OYEHb
NOMYJISIPHOM B HAIlM JHU JUCKYCCUM OO0 yIpaBleHUH TalaHTaMu. SICHO, 4TO Ui ycrexa
TeJeKaHalla ero PyKOBOJCTBO JOJDKHO OBITh C(HOPMHUPOBAHO W3 TATAHTIWBBIX Jroned. Ho kak
OTpeIeNIUTh CTENEeHb TAJaHTJIMBOCTH HOBOro 4enoBeka? B uckyccTBe 3Ta mpobiiema peraercs
OTHOCHUTEJNIbHO TpocTo. Hamucan XynoxKHUK KapTHUHY, KOTOpas MPUBJIEKJIa BHUMAHUE — O HEM
MOTYT 3arOBOPUTh KaK O TaJaHTJIMBOM >XMBomUcue. To ke MOKHO cKa3aTb O MUCATENEe, KHUIa
KOTOPOTO TMOJy4ria mpu3HaHue. Takum 00pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TAIaHTIHBBIN»
IIPUCBAaMBAETCSl YEJIOBEKY IO pe3yJIbTaTaM €ro -AesTeNbHOCTH. B —MeHeKMEHTe cuTyarus
CJIO’KHEE. 3/1eCh 4acTO TAJIaHTOM HAa3bIBAlIOT MOJOAOIO 4YelIOBEKa, 00Ja/Jaroliero, o0 MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAIOM, KOTOPBIM €l1e JOJKEH MposiBUThCs. Ho Beab 3TOT moTeHnman
MOXET U He peanu3oBarbca. MHe mpencrasisercs, yro Pycnan Ilorogun Mor crarte »kepTBOU
ATOM MyTaHUIIBI.

Kax BugHo u3 keiica, Acs lllermoBa cBoeil UCTIOTHUTENBHOCTBIO U YHEPTUEH MPOU3BENIA
BIIEYATJICHUE HA TIJIABHOIO penakropa. HO MOCTaTOYHO 1M 3TUX KadecTB, 4YTOObI CTaTh
3¢ (EeKTUBHBIM 3aMECTUTENIEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeayiein? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT oOueil KyJabTyphl, TakTa, 3aMHTEPECOBAHHOCTU B COOECEHUKE —
BCEro TOro, 0€3 4ero HEMBICIIUM XOpolui TeneBeaymuid. K coxxaneHuto, 3T HEIOCTATKUA «HE
nevarcs». Cnyrtare Ilymkuna ¢ HekpacoBbiM ciydailHO HeBO3MOXHO. HayuuTh uyenoeka
pa3inyaTh KYpHaATUCTCKUI HAmop U XxaMcTBO — Toxe. [loatomy nmonpo6osats LllernoBy B ponu
TeJeBeAYyIIEH, BO3MOXKHO, U cTOWIO. HO OLIEeHUTh pe3yibTaThl SKCIEPUMEHTA U NEPCHEKTUBbI
ATOM JIEBYIIKU CIEAOBAJIO IO CAMBIM CTPOTUM MPOGECCHOHATBHBIM MEPKaM.

Mue mnpexacraBusiercsi, 4ro EBrenuit J{opom MOXeT MOMBITaThCS OOBSICHUTH BCE OSTO
Pycnany Ilorogumny, ucmosib3yss CBOM MHOTOJIETHUE JPYXKECKHE OTHOIIEeHUs ¢ HuUM. EcTh nu
HaJeX/1a, 4To TOT ero ycielunt? Hanexna ymupaer nocnenneil. KoneuHo, MoxkeT oka3aTbcs,
YTO BJIFOOJIEHHOCTh B MOJIOAYIO COTPYIHUITY TioMemiaeT [loroqnHy moHITh TOUKY 3pEHUs Apyra
u coparHuka. Torga Jlopoury npuaeTcs pelarb, CTOUT JIU €My OCTaBaThCsl Ha TejekaHaie. Bpsan
JIM OH 3aX0YeT MPUHUMATh YYaCTUE B PA3pPYLICHUH TOT0, YTO CaM CO3ABAJI C HYJIS.

3ananue 2. AHaJIU3 NPAKTUYECKON CUTYallUHU: «KAVHTEK-POCCHUSI»®

[lo wannmatuBe ¢(uHaHcoBoro aupekTopa Mapuum Kum kpymHOW KommaHuel Oblia
npuoOpeTeHa BBICOKOA(PGEKTHBHAS KOMITbIOTEpHas mporpamma. l[Iporpamma H3roTOBISANIACH
KOpIopanue KOMIBIOTepHbIX  mporpamm  «OkayHTek-CIIIA», rae uCnoTHUTENbHBIM
TUpEeKTOopoM pabortana moapyra Mapuu - Onsra CeeHcoH. OJHako MporpaMmMa oOKa3aiach
«KPHUBOI», TO €CTh C CEPhE3HBIMU OMMOKaMH. PykoBoauTens Opranu3anuu He npocTuin Mapuu
ATON OMIMOKU U YBOIWI €e. DTo ObLI0 moTpsiceHueM aist Mapuu. B TOT ke JeHb OHa MO3BOHHIIA
Onbre u motpedboBaa pa3bsiCHEHUMN.

Onucanue cutyanuu

JleHb B iHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onpra CBEHCOH, TIaBHBIN UCIIOJIHUTEIbHBIN
JTUPEKTOp KOMIIaHUM «DKayHTeK — Poccusi», HaKOHEI-TO ocTajlach HaeAMHE ¢ co00il B OAHOM
U3 HEOOJBIIMX KOMHAT CBOEro MockoBckoro oduca. JleHp Obin yxacHbli. He cimyuaiiHo B
Poccun monenensHUK cuyMTaeTCs TSKENbIM JHeM. [lepBoe, 4To mMpUILIO €l B TOJIOBY — 3TO
MBICITb: «A 3aueM MHE BCE€ 3TO HYXHO?» Bummmo, maBan 3HaTh cebs cTtpecc. OHa MBICIEHHO
BEpHYJIach K Hayally 3TOTO KOIIMAapHOTO JHSI, MBITasACh BOCCTAHOBUTH B MAMSITH T€ COOBITHS,
KOTOpBIE MTO/IBENIU €€ K TAKOMY BOIIPOCY.

® Mogrotosiena A.W. Haymoseim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe MaTtepuanos Llleitnsr [Taddep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c
paspemieHust ucTouHuKa. Curyarun anst oOydenust ynpasnennio/Ilox pen. AW. HaymoBa. — M.: IlIkona Ou3Heca
MI'V, 1997, c. 54—69.
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YTpoM Ha €XEHEIENbHOM COBEIIAHWUM MEHEKEPOB KOMIAHUM € JOJO0XKWIH, YTO Ha
koHerr 1995 r. ObUIO TPOJAHO PEKOPAHOE KOJMYECTBO KOMITBIOTEPHBIX OYXTalTEPCKUX
nporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO ObUI TOJy4yeH NpU3 TOJIOBHOM
kopnopauud. OIHAKO MHTEHCUBHBIE MHBECTHIMU B pa3Butue B 1995 1. moutu He ocTaBUIH
JIEHET Ha CYETy KOMIIAHMHU II0 COCTOSHMI0 Ha Hadaio 1996 r. Oco3HaBas CIOKUBIIYIOCS
curyauuo, Onbra, oOpaTHBILIMCh K CBOMM MeHeXkepam, ckaszana: «J/la, Mpl paboTaeM Kak
KoMmaHja. JleHer Ha cueTy ceilvac JelCTBUTENFHO Maslo. Y Hac ecTh npobiembl». B urore ona
IIPEIUI0KUIIa MEHEIKEPAM PaCCMOTPETh [1Ba BAPUAHTA KOMIICHCALIMOHHBIX CXEM, HallPaBICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/bl U MOTHUBUPOBAHHOCTb €€ ydyacTHUKOB. IlepBas cxema
Obula HE 4eM HMHBIM, KaK BBEJCHUEM JUIl MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
NPUTJIAIIEHUEM X K yJacTHiO B MpHOBLIAX (10% OT mpuOBLIM KaXKA0TO U3 OTIENIOB).

HeoxxnpaHHO BOCIIOMMHAHMS NPEPBAINCH B €€ TOJOBE Pa3MBIIICHUAMH, MONBITKON
OCMBICJIUTH CBO€ HOBOE€ cocTosiHue. «Llenbro Moel ku3HM Beerna Obuio kadecTBo. KauecTBo
abcomoTHO BO BeeM. JKM3HB Ul KauecTBa CO3/1aeT KauecTBO KHU3HH. JlenaTh 3TO U OCTUTATh
pe3yibpTaTa — JJIs MEHS UICTMHHOE BO3HarpaxjeHue. KauectBo nenaer MeHs U JIOAEH BOKpPYT
MEHS JIydlle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTEpUAJIbHON CTOPOHBD.

BepHyBuinch K COOBITUSM JHSI, OHA BCIIOMHMWJIA, YTO CETOJHS €Il 3BOHMJIA ee OJu3Kas
HOJpyra, KOTopasi HeCKOJIbKO AHEN Hazaja mnpuooOpena y Onbru s CBOeH KOMIIAHUU OJHY U3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  Tporpamm  «OkayHTek». llogpyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpynHOH (upme. OHa coolbmimia, 4To KyIUIEHHas €10 Iporpamma
OKazajgach «KpHUBOW», T.€. C CEpPbE3HbIMHM oOlIMOKaMu. PykoBoauTENb HE MPOCTUI €U 3TOT
npocyer u yBoamn ee. C ropedysto B rojoce oHa crnpocuna Omnbry: «Kak Takoe MOIJIO
cinyuutbea? Tl ke Most mozapyray. Ompra mOHHMMajia, 4TO 32 BCE MPOUCXOJSAIIEE B KOMIIAHUU
OTBEYAET OHA U TOJIBKO OHa. M ciydmBlneecs He MOrjo ee He paccrpouts. [lociie moxpyru
NO3BOHMI 3amecTuTeNlb OIBIM M MPOCTO OIICIOMHII €€ CBOMM cooOuieHneM. OH 3asiBHJI, YTO
YBOJIbHSIETCS] U3 KOMITAaHUU. Bce cBoM 00BbsCHEHUS OH CBEJI K TOMY, YTO IIPOCTO yCTall.

[locnenneii karuieit, 3actaBuBLIeii OJbry Cepbe3HO 3ayMaThCsl O CBOEM OyIyIlIEM, CTAJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEPIiaM 00e MpeaokKEeHHbIE €l
KOMIICHCAIIUOHHBIE CXEeMbl, IOTPEOOBaB B3aMEH MPOCTOrO YBEJIWYEHHs 3apruiaTel. B aTmx
CXEMax HX HE€ YCTpauBaJM IOSBIIAIOIIUECS IPH 3TOM PUCK M OTBETCTBEHHOCTb. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOTrO Ou3Heca. /1 BHOBb BOCIOMMHAHHUS JHS IIPEPBAIKCH
PasMBIIICHUSIMHU O JKU3HU U paboTe. « Bce-Taku B )KU3HU yJIAJI0Ch T0OUTHCS MHOroro. busuec
JUISL MEHSI — 3TO caMoBbIpaxkeHHe. S ropaa coOoil. A Korjna MHe IJI0X0, TO 5 BCerjaa AyMaro o
TOM, CKOJIBKO 51 cama cjesiana Juis cedst M JUIsl OKpYXKaroIluX MEHs JroAel. A crenana s Il HUX
Hemauio. [louemy e oHu Tak nmoctynuian? JIxoau JOMKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
Ot1o Kak B crnopre. busnec — 310 cBOEro poxa cnopt. B uem xe neno?» B noucke oreera Ha
3TOT Bonpoc OJibre NPUILJIOCh BOCCTAHOBUTD B MAMSTH HE TOJIBKO CETOHSIIHUN AEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopnopamus «3kayatek — CIIA», apnsomascs pa3paOlOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOTPaMM B 00JIaCTH OyXralaTepCcKOro y4yeTa W yrpaBieHus GuHaHcaMu, OblIa
ocHoBaHa B Kanmudopuuu B 1984 r. B cnenyromem rogy koMnanus umena yxe 17 oTneneHuit B
BOCBMHU CTpaHax, a ee jgoxon nocturan 60 muH moin. Kommanust siBiseTcs HE3aBUCHUMOMU
OTKPBITOM KOpHopaluen, KOTUpYIOIIeHcss B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OupxkeBbix auiiepoB (NASDAQ). 3a stu roasl komranus npuoOpena 40 TeiC.
KIIUEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATCS «AmepukdH Tenedon »ua Tenerpady,
«bapknait bank», «Jlxenepan Onextpux», «lonamdH Cakcy, «Oxcunentan Ilerponmym» u
MHOTHE Jpyrue u3BecTHble GupMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISIET
HaIpsIMYIO depe3 0oJiee YeM ThICSIIY JUJIEPOB, ar€HTOB I10 MPOJAKe, CUCTEMHBIX aHAITUTHKOB U
KOHCYJIbTAHTOB 10 KOMIIBIOTEPHBIM HporpaMmaMm. Y KOMIAHUU TaKXKe CIOXKHUIOCH
CTpaTeTnyecKoe MapTHEPCTBO KaK C MUPOBBIMHU JUIEPAMH — IMOCTABITUKAMH KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunment», «Xbronert Ilakkapa», «Can Mukpocucreme» u
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«Maiikpoco(T», TaK ¥ ¢ KpyIHEHIINMHI KOHCYIbTallMOHHBIMU (prupMaMu «BobIION HIeCTePKM».
Co BpeMEeHM CBOEro OCHOBaHMs KOMIIAHHUs pa3paboTaia IIMPOKUI CHEKTP MHTETPUPOBAHHBIX
CHCTEM ynpaBieHHus (puHAHCAMU U WH(POpMaLHeH.

CeroaHs 1noa TepMUHOM «ODKayHTEK», T.€. 0a30BbIM MPOJYKTOM KOMITAaHUH, TOHUMAETCS
MOIIHAsA CHUCTEMA, IO3BOJIAIOINAA IIOJIB30BATEII0 aBTOMATU3UPOBAaTh BCE OIEpAlMM 110
o0Opabotke (uHaHcOBOM MH(popmanuu. IIporpamma cocrouT u3 psaa crleqUualIu3upOBAaHHBIX
MOJyJIei, KOTOpbIe MOTYT paboTaTh KaK IO OTAEIHHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM
pexxuMe. KoMmanust cyumTaer, 4ro Takas CTPYKTypa NPOAYKTa IENIAeT €ro HICAIbHBIM I
UCIIOJIB30BAaHUS B MaJIOM OM3HECE, B TMHAMUYHO PACTYIIMX (GUPMaxX U KPYIHBIX OpraHU3aIMIX C
MHOKECTBOM MEKIYHAPOJHBIX OTICIICHUN.

«JkayHrek - Poccus»

«DKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. u B mepBbie 1ol paboThI JOCTHIIIA
IATUIPOLEHTHON JO0JIM BCEX MUPOBBIX NPOJAX NOJIOBHOM KOMIIAHWM, MHOTOKPATHO NPEB30MISA
BCE MMEBIIMECA HA 3TOT CUET OXMJAaHUA €€ pykoBojcTBAa. C TeX MOp KOMIIaHUS UMEET CBOU
otnenenus B Cankt-IlerepOypre, Kuee u Anma-Ate, cymena 3aBoeBatb noBepue Oonee 100
kinueHToB B CHI' u crtpanax banrtuu, cpenu xotopsix «Motoponay, «lIpoxkrep sun ['amOn»,
«/xenepan Dnextpuk», «Karepnmmep», «Mepcenec-benny, «llonapoun», «Kei [Tu Om Ixu»,
«IIpaiic Yorepxayc», «CorO3KOHTpakT", psia KOMMEpPYECKUX OaHKOB M JIPYIrMX OpraHu3alui.
Takue pe3ynbTaThl ObLIM JOCTUTHYTHI B IEPBYIO Ouepelb Oiarojnaps yCHUIMSIM OCHOBATENs
KoMnaHuM U ee npesusienTa — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHAa MOJY4YWIa HCKIIOYUTENIBHOE IpaBo Ha mpojaxy B Poccum m gpyrux crpanax CHI
KOMIIBIOTEPHBIX [IporpaMm «OKayHTEK». En yAQJIOCh cobpathb KOMaHIy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU NPUIILIN K BBIBOLY,
YTO Tepe]] HUIMH OTKPBIBAIOTCS OTPOMHBIE BOSMOXXHOCTH B OBICTPO pacTyiieit cdepe IenoBon
aKTUBHOCTH B Poccuu u 4ToO 3aBOEBaTh CBOE MECTO B ATOH c(hepe OHU CMOTYT, JIHUILb COSAUHUB
CIIOKHEUIINN U MOJIE3HBIM MPOIYKT — KOMIIBIOTEPHbIE MPOrpaMMbl «DKayHTEK» € TITyOOKUM
3HAaHUEM PbIHKA U TOT'0, YTO XOTAT MOTPEOUTEIH.

Kommanust Onbru, «OxayHTek — Poccusi», cTaB HCKIIOYUTENIBHBIM JIUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~HporpamMm «3OkayHTek» B Poccunm wu crtpanax CHI, paspaboraia,
npucrnocoOuiIa K Hy)JaaM NoTpeduTesel u crajga npoaaBaTh 3TH MPOrpaMMbl ' CBOUM KJIMEHTaM.
Komnanus umena B cBoux oducax B MockBe u Cankr-IletepOypre mrar 4uciIeHHOCTbIO 66
yenoBek. Bce oHM poccusiHe, 3a uckiaodeHueM I JlxkoHa — myxka Onbru U ee mapTHepa Io
KOMIIAaHUM — OH aMmepHkaHel. Oibra C4MTaer, YTo MMeeT OJeCTAMUN MepcoHas, OOJIbLIYIO
YacTh KOTOPOTO COCTaBJISIIOT "KaHauaaThl HayK. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
komnanuu — 30 ser. Panee MHOTMe U3 HUX ObUIM KPYNHBIMU (YHKIIMOHEPAMHU B KOMCOMOJIE U
napTu, GU3NKaMu-TEOpEeTUKaMH WK JIUHTBUCTaMu. Bee oHM umenu  Gnectsiiee oOpa3oBaHue.
MHorue n3 HUX sBsUIMCh BhinyckHUKamMu MI'Y.  3amecturens Onbru, Buxrtop, noctur yxe
MATUJIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul crygeHToM Amnnpess Caxaposa,
HOOEJIEBCKOr0 Jaypearta. Ceroansimass ceoboaa BeiOopa B I Poccun, mo mMuenuto Onbru,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE MCIIONIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHUU «DKAyHTEK).
«HeBo3MOXXHO uMeTh Xopowmwmii 3apabotok B yHuBepcurere wiu HUM, a y Hac Bce
3apabaTbIBalOT MHOTo. MBI Haliu CBOW MyTh pabOThI ¢ KOMIIBIOTEPHBIMU IporpamMmMamMH U
JIEJIaéM Ha 3TOM JIEHBIM.

PpIHOK KOMIIAHUH

K cepennne 1995 r. «Okaynrek — Poccus» npezuiarana Ha peiHke 12 u3 20 nmporpamMm
«QxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBD» U MPHUCIIOCOOICHBI
K HYX/1aM KOHKPETHOT'O pbIHKA. 3a 3Ty paboTy KoMmnanus B 1995 r momyuuna npussl roJIOBHOU
Kopropaiuu. LlenTpanbHoe MecTo cpean HUX 3aHuMaina nporpamma «I naBHast Kuura" (Premier
Ledger), Bkirrouaroias IiaH CYeTOB, MPOBOIKH, OartaHchl 1 000poThl. [TakeT «I['maBHON KHurm»,
NOJO00HO JAPYrMM NPOJXYKTaM KOMIIAaHUM, HpeJiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
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MHTETPAlUH C JPYTUMH MPOIYKTaMH «KayHTEK. DTO TO3BOJISUIO 00ECTICUUTh KJIMEHTOB MOJIHON
cucreMoi (uHaHCOBOM HH(popMmanuu. DUHAHCOBBIE MOJYJIH BKIIOYAIN TaKXKe MPOrpamMMbl
pacueToB C IOCTaBIIMKaMHU U 3aKa3uMKaMM, 3apaOOTHOM IIaThl, MHOI'O BAJIOTHOIO Y4eTa U
Ipyrue. B nononHenue npennaraanuch CUCTEMBI INIAHUPOBAHUS [TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepernuia or DOS k Windows. OTo OblT BBIHYXIEHHBI KOHKYPEHTHBIN
niar, MOAHABIIMK, OJHAKO, CTOMMOCTh nporpamm. Onbra Tak omucana CBOK KOMIIAHHIO: «Bo
BHE/IPEHUECKOW paboTe MBI MOXO0XKHM Ha OyXrajaTepckue KoMmanuu «bBonbIIoN mecTepKuy.
Opnnako BO MHOIOM MBI Jiydlle HUX. KIMEHTBI OTAAIOT NpeANoYTeHUE Halled MpoayKUuu. Mbl
UMEEeM XOpOILIyI0 NpUOBUTL M BBICOKOE Npu3HaHWE Ha pbiHKE. Cpenu HalmMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOPIIOpAaLMK, ICUCTBYIOIIME B PoccuM, a TakKe H3BECTHBIC
poccuiickue Komnanuu, 6anku. Bce 3T0 MbI co3manu 4uyTh Oonblie 4em 3a roj. CerogHsi Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccuu. XoTs MO#l 3aMecTHTENb. HIYTUT, YTO €CIU Obl MbI
JEMCTBUTENILHO XOTEINN 3apaboTaTh JeHbIH, MBI JJOJDKHBI ObUIH OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAalll TIOMEILEHU SIUKaMH ¢ BOJKOM U IPEeBPAaTUTHCS TAKUM 00pa3oM B BOAOYHBIN CKIIam».

Omna npopomkuia: "Mbl HE O)KuAaeM celyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOPOHBI 3araja, TaKk Kak 3TO OYEHb U OYEHb JOPOroe yI0BOJbCTBUE. P komnanuii «bonbmoi
LIECTEPKU SBJSIOTCS HAIIMMU KIMEHTaMM, HO OHM MOTYT CTaTh HAallMMM MOTEHLIHUAJIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCIIE T€, KOTOpbIE MOJIb3YyIOTCs IporpaMMaMu «Crtapy». IIporpammel
«Crap» nosiBmiinch B Mockse B 199.1 r. 1 Obuid mepBbIM 3anaAHBIM MPOAYKTOM TaKOTO POJa,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6bu10 ycTanoBneHo 6omnee 160 kommii «Crtapy.
«MpbI1, oHaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOM 00s1acTH.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asgBHJI, YTO MPOTpaMMbl «DKAayHTEK*-- SBISIOTCS OOHMUMH W3 Jy4IIUX M MOTYT OBITh
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHcOBOM cuctembl Kommnanuu. Kpome
«OkayHTek» u «CTap» Ha POCCUMCKUI pbIHOK BBOAWIMCH mporpammbl «Cancucy. C 1993 r.
ObUIO YCTAaHOBJIEHO 78 KOMILJIEKTOB TaKuX MporpamMm. «PBIHOK OyXraJTepCKUX KOMITBIOTEPHBIX
nporpamMm pacteT B Poccun odeHb OBICTPBIMU TEMIAMH, — OTMETHII MPEACTaBUTENb KOMIIAHUU
Aptyp AnzmepceH. — DOTHU OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KomnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPbIE IPUBJIEKAIOT HWHOCTPAaHHbIE
WHBECTULIMH, U ayJUT JUI HUX OYEHb BaK€H». /[aHHBINA PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 miH gon. B roa. XoTs B Poccum M CylIecTBYIOT CBOM MECTHBIE
OyxrajaTepckue MporpaMMbl, OHU OTJIMYHBI OT cucTeMbl GAAP (0oOuenpuHsATbIE MPUHIUIIBI
HKKayHTHHIa), COOTBETCTBYIOIEH 3amaJHbIM CcTaHaapTaMm. Poccuiickue nporpammbl He
HNOJIXOAAT 3amagHbIM aynuTopaMm. lIpeumyInecTBOM 3amafHbIX OyXTaaTepcKUX MpOrpaMm
ABJIIETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBAaTH M TPEOOBAaHUS POCCUMCKHX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHM BegyT CBOEro pojaa «IBoiHYyr Oyxranteputo». Onbra
nojnrcaia cBoi KOHTpakT ¢ «JkayHrek — CLIA» B anpene 1994 r., cpa3y mocie Toro, Kaxk y
Hee poausics pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPAKTe, KOMIAaHUS «DKayHTEK —
CHIA» omnenuBanace B 330 mmH nmon. u umena 550 yenoBek mepconana. Onpra ckaszana:
«Kpyrom 6bu1 cymaciieqmuuii 1oM, KOrja MoJIUChIBAJICS KOHTPAKT. B 3T0 Bpems B «DKayHTeEK
— CHIA» npoxoawiy BakKHbIE H3MEHEHHS. boun oOHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE ¢ perucTpanueit 3aka3on. Bee unensl CoBeTa, BKIIOUasi OCHOBATENsl, OB YBOJIEHBI,
U TEpPCOHAN CYLIECTBEHHO COKpaiieH». Onbra nojamnucaga KOHTPAKT YK€ C HOBBIM TJIABHBIM
VCIIOJIHUTENBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3y ke Iocie 3TOro KOMIIaHMs
BBICKAa3aJl COXKaJeHHEe, YTO 3TO Mpou3ouwio. [lodTtu roa oHHM MBITANHUCH MEPE3aAKIIOYUTH ATOT
KOHTpakT». B pe3ynbprare Bce MNOMY4YMIOCh HAOO0OPOT — TMEPBOHAYAIBHBIA MATHICTHUNA
KOHTPAKT MPOJUIMIN Ha JECITh JIET, MPUHMMAas BO BHUMAaHHE IPEBOCXOJHYIO NEATEIbHOCTh
«OxayHTek — Poccusi». JlanbHelee npu3HaHue yCexXoB U 3HaueHUs: koMnaHuu Onbru ObUI0
CBS3aHO C BH3UTOM B MocCkBy B cepeauHe 1995 r. IIaBHOTO HMCHOJHHTEIBHOTO AMPEKTOpA
komnanun «JkayHtek — CIIIA», Bo Bpemss koToporo oH BcTpeTmiica co CBEHCOH M €€
koMangou. Ilociae cBoero Bu3uTa OH cKazal: «Poccust sgBIseTcs OHUM W3 HauOoiee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3aa MBI 3/1€Ch HUYETO HE UMEIH, a ceiiuac y Hac
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yxke 70 knueHToBy. [logo6HO KoMmanusM bosbioii mectepku», « IKayHTeK» 00ydaeT KIUEHTOB
HCTIOJIb30BAHMUIO PA3JIMYHBIX METOJIOB SKKayHTUHra. B 3Toil cBsa3u Onbra ckazana: «HekoTopsie
U3 KOMIAHUN «DbOJIBIION MIECTEPKWU» NPOKIMHAIOT HAc. JJOJDKHBI M MBI B 3TOM CUTyalluu
KOHKYpPUPOBaTh UM UM CJIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM M3 HUX, KTO HHTEHCHUBHO
3aHT KOHCY/IbTUpOBaHUEM. VX 3a/eBaeT T0, 4TO Mbl IPOHUKIIM B Ty k€ HUIYy. HO MBI JOIKHBI
KOHCYJIbTHPOBaTh, 4YTOOBI TPOJIBHHYTH CBOW MPOAYKT Ha HOBBIA pbhIHOK". OHa mobaBuia:
«Ceiivac, 51 gymaro, 00pa3oBajioch HEKOE PaBHOBECHE, B KOTOPOM BCE HAILJIM CBOE MecTO. Mbl
BCE JenaeM ofHo Jaeno». Oibra omucajla CBOK KOMIAHUIO KAaK OPraHU3alUI0 C IPEAENIbHO
3aHATBIM W YyCEpAHO paloTalouMM MepcoHaIoM: «UToObl MPUCIOCOOMTH HAIl MPOAYKT K
POCCUHCKOMY PBIHKY, MBI TOTPATHJIA JABEHA/IIATh YEIOBEKO-JIET. JecsATh mporpaMMHUCTOB ObLIN
3aHATHl aJanTauuMe MOAYJEW WM JBaJALATh IEPEBOJWIIM TEKCT HA PYCCKUM A3bIK. [pyrue
MIOMOTaJii Peain30BaTh ATU YCWIHS, a TAKXKE C KOHCYJbTALMOHHBIX MO3ULUN OLEHUBAIU
NEPCHEKTUBHI I HALIETO OyXTraaTepcKOro MpoaykTa. TpyaHO OBUIO ONPEAEInTh, KTO YeM ObLI
3aHAT — KaXKJIbIH UMeN cBOM mpoekT. Kaxapiii mposepsis cedst cam. HekoMy ObLTO 3TO cenaTth
co cTOpoHBL. B momemienusx crosuia tTummHa. Hexoropsie paboramu noma. PaGora Ha momy
MOOLIPsIach, TAK KaK 3TO COKpPAILAJI0 HAKJIAJHbIE pacxoabl KOMIaHMH. CTOMMOCTb apeHnbl
nomenieHuil Oblia oueHb Bbicoka. Ceitwac y Hac 160 xB. M paboueil miomanu B CaHKT-
[TetepOypre u cBeime 300 kB. M B MockBe. Mbl Hanumaem mojaei B Cankrt-IlerepOypre u
cobupaeMcs pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAyIOIIEM Toay». B oriwume ot
nporpammuctoB B CIIA, y Oneru mporpaMMUCTBl XOAST Ha pabOTy B KOCTIOMAax W TMpHU
rancrykax. B «9kaynrek — Poccusi» Bce HOIDKHBI XOIUTHh Ha paboTy B oxexne (hopmanbHO-
JEJNIOBOro CTuis. Takas MOMUTHKA MOMOTaeT IMPOU3BECTH OJAarompusATHOE BIEUYaTICHHWE Ha
KJIMEHTOB M B KakOi-TO Mepe IOAYEPKUBAET pA3HULY MEXAY JBYMS KyJIbTypaMH —
aMEPUKAHCKOU U POCCUICKOM.

U3 ucropuu Oubru

Onswra poaunack u Beipocia B Cankrt-IlerepOypre. Pogutenu ee Obuiu MHXEHEpaMHu, a €]
— My3blkaHToM. OHU Janu el mpekpacHoe 00pa3oBaHUE, OMPENSIHIN €€ B MY3bIKAIbHYIO
HIKOJTY, T/I€ OHa cTaja MpodecCUOHAIbHON MMaHUCTKON. OHAKO JaHHAsA 00J1acTh JACSITEIIbHOCTH
OblIa O4YeHb KOHKYpeHTHOU, n Onbra octaBmia 3TO 3aHsATue. [Ipomieamive roapl He MPOMaIH
JapoM, TaK Kak OHa MHOTO W ycepaHo yumiack. OHa cTaBmia 1ens U pocturana ee. Korma ei
ucnonHmwIock 18 ner, ceMbs nepeexana B Yukaro. Ha stor MmoMeHT Orbra nuiib HEMHOTO 3Hala
AHTIIMICKAN, HO CKOPO TTOJIOKEHHE JIe]T M3MEHIIIOCh. [Ipomomkas cBOr0 UCTOPHIO HAa CBOOOIHOM
AHTTTUHCKOM, OHa OOBsCHWNA: «S MO OJepKUMOCTU ILeJeHaNpaBieHHass HaTypa. Moii oTelr
CpaBHUBAJI MEHS C IOE30M, IMIOCKOJBKY S HE CMOTPIO IO CTOPOHAM, a JIedy TOJBKO BIEpes, K
nenmu. U koraa g moctaBmiia cede 1eNbio BBIYUYUTh aHTIMHCKUN, TO JIeialia 3TO OYeHb OBICTPO.
JloOunack s 3TOro He MOTOMY, YTO TAIAHTIIMBA, & TIOTOMY, YTO U3ydaja sI3bIK KaK CyMacIIeIIasl.
BceMm cBouM poccHiickuM JIpy3bsiM s cKazaja, 4To Ooiblie He Oyay TOBOPUTH C HUMH IIO-
pyccku. [lo-pyccku s ToBOpmiIa TOJIBKO ¢ Moei 0alOymkoil. S eme He Morjia oOmAThCS C
aMepUKaHIlaMH, MOATOMY Oousblie olmianack co cioBapsiMu». Onbra ycraHoBuia OISl ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee MPUHSUIM B MHKEHEPHBIM KOJIIEIXK
CeBepo-3amagnoro yHuBepcutera. [locme oxonuanusi yHuBepcutTera Omnbra  paborana B
amepuKaHCcKoi koMmnannu «Kpomm» cHadana B 00JacTy MPOMBIIUIEHHBIX pa3padoToK, a 3aTeM B
chepe crparernyeckoro MapkeTuHra. OHa coBMmemana padoTy ¢ BeuepHUM OOydeHHEM II0
nporpamMmme «MacTep JeOBOr0 aaMHUHUCTPUPOBaHUs» B Umkarckom yHuBepcutere. Ilocie
nonyueHus: creriein MBA Onbra nepernuia padotats B OyXranTepckyo GUpMy KOHCYIBTaHTOM
no ynpasieHnuto. Ee mentop B «Kpomm», BUIle-TIPE3UICHT MEXIYHAPOIHOTO OT/elNa, ObUT OYeHb
paccTpoeH ee yxoaoMm u3 kommaHud. OH ckazan: «Mbl 3amnaTwiyd 3a TBoe oOydeHue. Mol
MbITACMCs MMPOABUTATH HIOHCﬁ BHC 3aBUCHUMOCTHU OT UX HaHHOHaHBHOﬁ MPUHAJIC)KHOCTH. Tax
nouemMy ke Thl MoKkuaenb Hac?» OHa pacckasana 00 ’TOM cBoeMy ObIBIIeMY Ipodeccopy, U OH
CKasan e, 4To B YMKarckoM YHHMBEPCHUTETE CTYACHTOB y4aT MPEAIPUUMUYUBOCTH, a HE
npenanHocTu. «buzHec — 9TO NIOO0BH M MPOKIATHEY», — Tpoaokuina Onbra. B kaudecte
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nprMepa OHa pacckaszaja o cBoed pabore B Poccum B ogHON w3 kommanuil «bosbiioi
miecTepkn», rae Onbra Obula TUPEKTOPOM OTAeNa HH(POPMALIMOHHBIX TeXHOIOrui. B ee paboty
BXOJMJIO HAOJIOJICHHE 3a pa3pabOTKOW M MPOABMKEHHEM Ha PBIHOK mporpamm «Crtapy, T.e.
IPOAYKTa, KOTOPBIA BIIOCIEICTBUM CTAHET KOHKYPEHTOM «OJKayHTek». Ee HaHsum, Koraa
«IIPOJIYKT» COCTOSI U3 JIBYX UE€JIOBEK M NOJIMCAaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIN HayalbHUK cKazal eil: «He Oecriokoiics, eciiu 310 He nonydutcs». Ee mpuHsiiu notomy,
4TO OHa OblJa XOPOIIMM KaHIHIATOM Ha JaHHYIO JOJDKHOCTh — yMeNla TOBOPHUTh M IIO-
aHIJIMICKHU, U MTO-PYCCKH, a TaKXKe MMeJa OIBIT paboThl B MapKeTUHIe M SKKayHTUHre. [Ipu Helt
OTJIelIeHHe BBIpocio ¢ 2 1o 70 4enoBeK M CTaJo NMPUHOCUTh KOMIIAHUU TPETh €€ JOXOJOB.
«OTHOLIEHN ¢ HA4YaJIbCTBOM y MEHS HE JIAAMIINCh, TAaK KakK 5 Obula pe3koil u npsmMoil. OnsaTh BO
MHOTI'OM HAIIpaIIMBAETCs CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IIPEUMYILECTBO, U MOM HEAOCTATOKY,
— roBopwia o cebe Ousbra. Onbra gomyckana, 4YTO B CBOEM IIOBEJIEHMM OHA HE BCErAa
npuberana K AWIUIOMAaTHYECKUM XUTpocTsAM. Eif Oblo BakHee NTOOUTHCS ycrmexa B paboTe ee
HOJpa3iesIeHus], 4eM 3apaboTaTh NpoBHkKeHNEe. Ee HauanbHUK HE pa3 rOBOPUII, UTO €l cieqyeT
YUUTBHCSI CTPOUTH OTHOLICHHS C TE€MH, KTO CTOUT HaJa HEH. DTO MOMKET MPUTOAUTHCS, KO/
BOIpoC OyJeT peuaTbcs Ha caMOM BEpXY MM Halo OyAeT yBEJIWYUTh OIOJDKET MOJpa3/ieseHHsL.
Jnst Onbru paboTa OblIa BaXKHBIM 3JIEMEHTOM ee ku3HH. OHa 3apabareiBaja MHOTO JIEHET, HO
Oonblie Obula mpefaHa cBoeMmy HpoaykTy «Ctapy», yem cBoedl aoikHocTH. KoHTpakT eil He
npoin. «Ilocne 3toro, — 3ameruna oHa, — mnpoekT «Ctapy» pacnancs». OHa BCIIOMHMIIA,
4TO 110 3TOMY IIOBOAY CKazal el HadalbHUK: «S mpeiarato tebe yiltu. M3BuHm, s 3Ha0, 4TO
0e3 TeOst IeNo 3/1eCh pa3BaIMTCS, HO BBIHYXK/IEH clenath 3T0. KoHeuHO ke, s MpescTaro mnepen
TO0OOW He B JyuiieM cBerey. (PUI0cOPCKU OTHOCICH K YBOJbHEHMIO, Oinbra 3ameruna: «39To
OUYCHb XapakTepHas OW3HEec-cHUTyalus». B cBoe BpeMs OHa Takke ynuia U3 OyXraiarepckoi
¢upmel B CHIA. ITosTomMy OHa B3sijla U3 KyJIbTyp 00€MX KOMIIAHUH BCe JIydlllee U BOCIIPOU3BeEa
3TO0 B «JKayHTek».) CornacHo onpeneneHuto CBeHcoH, B Oyxranrepckoit pupme B CIIA Obina
aTMocdepa yacTHOro kiyb6a. «Tyna TpyAHO MONacTh, HO KaK TOJBKO Thl TaM OKa3bIBAaelUIbC, 3a
T000Ii Bce paBHO HaOIr0Aal0T. Bee MPOKIMHAIOT TapTHEPOB KOMIIAHHUHU, HO BCe pabOTaOT Ha HUX
C ycepAMeM. A 4TO ellle OCTAeTCs eJ1aTh?»

JesioBasi u ynpasJiendeckas puiocopus Oabru

['oBOpst 0 cBoem oTHOIIEHHH K Ou3Hecy, Onbra 3ameTtuna: «5 o060 Ou3Hec, U ATO 10
MO€M KU3HU. S ¢ HUM CHPaBISAIOCh U HE XOUY €r0 OCTaBIATh. Sl HE OO0 YXOAUTh B OTIYCK. S
He JIOOJI0 MyTenecTBOBaTh. S He 000 MOKYIaTh J0porue Bemu. S o0 HaXOIUTHCS
Cpenu MOUX ApYy3el, Menarmux OW3HEC BMECT€ CO MHOH, S OO0, KOTAa MEHS OKPYXKaroT
moau Oosiee ombITHBIE. To, yTo MO 3amecTuTeNnb ObUT cTyneHTOM (CaxapoBa, MEHS OYE€Hb
BJIOXHOBJISIET».

Ombra oOBsICHHIIA, B Y€M OHA BHIUT CBOIO POJb: «S MeHemxkep. S oTaar pacrnopsKeHus
naxe mpuas nqomoi. Ho momunHeHHble m00AT MeHs. S naio 4eTkue MHCTPYKIMH MO TOBOAY
TOTO, KaK OHH JIOJDKHBI BBITIOJHATH CBOIO pabOTy, W BO3HArPaXJal HX 3a ITO, M HE TOJIEKO
JIE€HbI'aMU, HO U JOOPBIMH CIIOBAMM.

CBEHCOH cKazajia, 4To JIIOAU B TOW Oyxrairepckod (upme, B KOTOpOW OHa paboraia B
CIIA, Obumu TpyAsrd, O4YeHb SPKUE JIMYHOCTH, KBaNU(UIMPOBaHHBIE pabOTHUKU. B cBoei
KOMITAaHHH OHa pa0oTaeT BO MHOTOM TaK ke, Kak Jiejiajga 3To B Oyxranrepckoit pupme. 31ech y
HEe TaKWe K€ MPOEKThI, U OHA IMO-TIPeKHEMY HE BOBIEYECHA B «IIPOIECC MPOM3BOJACTBAY», a
3aHUMAETCs TOJIBKO OPTaHU3AIMEH U YITPABICHUEM.

«1 pyKoBOXKY AenaMu U JIOAbMHU. DTO U €CTh MOsI paboTa. Mos KU3Hb OYeHb MHTEpPECHAs,
IMOCKOJIBKY MHTCPECHO IPUHUMATE TC WJIM WHBIC PCIICHUS. buzuec AJie MEHA HE TOJIBKO panuno,
3TO TaK)Ke U BO3MOKHOCTbH MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. S 1enaro TOo, 4TO s 4YyBCTBYIO, U
B 3TOM Yy Me€Hs HeT BblOOpa. Kpome Toro, He octaBisis paboThl, S 3aKOHUMJIA ACIIUPAHTYPY B
MI'V u monyywia CTeleHb KaHIWAAaTa SKOHOMUYECKHMX Hayk. K Tomy e Torma s Oblia yxe
O6epemenHa. Tak 4ToO Bce 3TO ObUT IEHCTBUTENILHO OYEHb HHTEPECHBII OIBITY.
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ITponomxkast cBoro ucroputo, Onbra ckazana: «S meiTamack B 3TO BpeMs 3aKIIOYHUTH
KOHTPakT ¢ «IJkayHTek — CIIA» Ha mojaydyeHHE HUCKIIOYUTEIBbHOW JMIEH3UU Ha MPOAAXY
porpamM, pacrpocTtpasstouieiicss Ha Bcto teppuroputo OsiBiero CCCP. [leficTBUTENBHO, 3TO
OB yAMBUTENBHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBHUAX. S MbITamach caenarh Tak, 4TOObI 3TH
ycnoBus ObUTH Xopomumu. S yxe Torja 3Haia, 4to OepeMeHHa, HO He cKas3alla pyKOBOJICTBY:
«9kaynrek — CIIIA» 06 aTtom. Moxkete cebe NmpeAcTaBUTh, KakK 5 KM TOBOPIO, YTO MEpe]l BaMU
Jama, coOMparoIascsi UMETh PeOCHKA U JKENAoIas MOJyYUTh MCKIIOUUTENBHBINA MATUICTHUHA
KOHTpakT? OHU HUKOr/1a OB MHE ero He nanu. [locie 3Toro s y)xe He MOsIBJIsUIach TaM, Iie MEHS
MOTJIM OBl YBUIETh KIIMEHTHI «DKAYHTEK». DTO ObLT MO CEKpET».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBL: «Sl — HIHUPEKTOp.
be3ycnoBHO, 51 He 3HaI0 CyTH CaMMX KOMIIBIOTEPHBIX IIPOrPaMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Msue HpaBuTcs oauH u3 npogeccopo CeBepo-3anagHoro yHuBepcutera. OH pacckaszaia MHE 00
OOLIMX IIPUHILIMIIAX YIPABIIEHUS, O KOTOPBIX OH HalKcall B CBOEH KHMIE.

[ToaTomy s 1 roBOpIO, YTO s MpoeCCUOHATIBLHBIA MeHepKep o0uiero miana. IMeHHo UM s
u sBIstock. Koraa s xouy. 4to-To cAenarh, ss HaHUMalo Jirojei. Cama st 3Ty paboTy BBINOJIHUTH
HE MOTy, HO s KOOPAMHHUPYIO, YIPABJIAI MpoLEccoM, Onarojaapss 4eMmMy Haima KOMIaHHUS
nobmack yerexa. S ToT, KTO yIpaBisieT U penraet mpoOaeMbDy.

['oBopst 0 nmuuHbIX KauyecTBax, Onbra 3ameruna: «51 odyenp auHamuuHa. [loaToMy s
HAYaIBHOTO OOIIEHUS C KIMEHTaMH HEeoOXoIuM KTo-To Apyroil. To ecThb MHE HyXHa Ienas
KOMaH/1a, IJie Y KaKJ0ro CBOS UCTOpUS. Sl 3aHMMaroCch MapKETHHTOM, HO Ha JieJie y MEHS Jy4Ille
noJiyyaeTcsi co crparerueil. besycnoBHo, 4to crparerus, ooiiee ynpaBjieHUe U OpraHu3alus —
9TO U €CTh MOU CHJIBHBIE CTOPOHBDY.

[To muenuto CBeHCOH, ycmex «OkayHTek — Poccus» Henb3s OOBSICHITH TOJIBKO
KauyeCTBOM €€ MPOJYKTa. « ITO KaueCTBO BCETO, UTO MbI AenaeM». Bo mHorom Osnbra nonaranach
Ha TO, YTO OHA U3BJICKJIA U3 IOHPABUBIIUXCS €l TEKCTOB, 0COOEHHO B 00JIACTH TICUXO0JIOTUH. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, JAeJaThb HaJ0 KaueCTBEHHO. TOJbKO
Ka4ecTBO YJIydllIaeT Hally XHU3Hb. Becerna HyKHO 10BOIUTH paboTy 1o KoHna. Eciu Hawan — 1o
3aKOHYH; €CIIi 00eIIal — TO BBIMOJIHUA. DTO MOsi bubmnusy.

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI IPUMEHUM K ee OusHecy: «Tak, ecTb Jau JyIs
HAc HUIIAa Ha pblHKe? B yem Hamm crtpaTernyeckue npeumyiiectBa? ITo KadyecTBO, KaueCTBO
moneil. Mbl matuM JIOAAM MHOTo, Oonblie 4eM B «bonbliol mectepke». JTO KayecTBO
OTHOILEHUH, KOTOpble CPOPMUPOBAIMCH, U YBAKEHHE, C KOTOPHIM JIOAM OTHOCATCS IPYr K
Ipyry. OTo He ObLI0O MHE CBOMCTBEHHO OT MPHUPOJIbI, HO 3TO TO, YEMY sl HAydyuiach B JKU3HU.
KauecTBO HaUMHAETCSI C YBAKUTENBHOIO OTHOIIEHUS K KIMEHTaM. JTO U SIBJISETCS MOEH LIETBIO.
Bce BOKpyr MeHs NOJDKHBI BHJAETh, YTO HPOUCXOAAT yiydilleHusa. S cuacTiiuBa, YTO MOTY
c/IeNaTh JIydlle XKHU3Hb IPYTUX JII0AeH: moTpeOuTesne, Koier, pabOTHUKOB U MOEH CEMbU».

B oTtHOmenun crparerndeckoro miaaHupoBaHusi CBeHcoH oTtMmeTmia: «Korga y MeHs ecTb
BpeMs, s paboTaro Haj cTpareruei». [locne KopoTkoi may3bl OHa MOsSCHUIA: «S5] HaX0Xy Bpems,
€CJIM 3TO MHE HY>KHOY.

Onpra »anoBanach Ha TO, YTO €€ OYEHb YTOMIISIOT <«JeTalbHble» MpoOnembl. OHa
IpU3HAJIAaCh, YTO YYBCTBYET ceOsl Jydlle, pemiass MHOXKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, onHa mopana ujer0 003BOHMTh NOTpeOMTENeH M y3HATh, KOTAA OHM IUIAHUPYIOT
MIPOM3BECTH CBOM IUIaTE€XM KoMmmaHuu. Onbra oObsicHWIA: «YTpaBlIe€HHE — OUYEHb BayKHAsS
BeIllb, TaK Kak OM3HeC — 3T0 cucTema. Ecin BBl HE MOJNyYWJIM JIEHBIH OT KJIMEHTOB, TO Ballla
CHCTEMa III0Xa; MOITOMY Hajo paboTaTh Haa TeM, 4ToObI coOpaTh maTexu». CamMu 3BOHKHU
JIEJIaeT, KOHEUHO e, He CBEHCOH.

Cgoro paboty Ounbra cpaBHuiIa ¢ pabOTON XyT0KHUKA, PUCYIONIETO KapTUHY CO MHOTUMHU
mrpuxamu. LTpuxu 1y Hee — 3TO 3BOHKH, Pa3roBOpsl U npouee. «Cpeau 3TUX OecUMCIeHHbBIX
JeTanel s mbITaloch YBUAETh Ii1aBHOe. OHO CHayaia 3a4apoBHIBAET, a TIOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BUIETh 3Ty 3a4apOBaHHOCTh B OU3HECE».

Ona Takxe 3aHMMallach OOY4YEHHEM CBOEr0 KOOpAMHATOpa MO MAapKETHHTY METOIy
«KUTacko TBITKMY. Korga KIWEHT ONM30K K MPUHATHIO PEIICHHS O TMOKYIKE MPOIyKTa
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KOMIIaHUH, KOOPJMHATOP 110 MApPKETUHTY 3BOHUT €MY Ka)K/Jbl€ J]Ba 4aca U CIPAIIMBAET, IOJyUnII
JM TOT NOKYMEHTBI ISl OILIAThI, YTBEP KAEHBI JIM OHU U TAaK JAJEE 0 BBIACHEHUS, TOAIUCAHBI
o onu. Ecmu B cucreme BO3HMKIA mpoOiiema, To CBEHCOH pellaeT, Kak U KOMy OHa Oyzaer
azipecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUeHHUSL.

Korga Onbry cnpocuiu, cuuTaer M OoHa ceds nuaepoM, oHa 0e3 CTeCHEHHs OTBETHIIA:
«AOCOIIOTHON.

3arem oHa npoponkmia: «Komnanus nmogodHa peGEHKY, OHAa pa3BUBACTCS B COOTBETCTBUH
C Ballel OLEHKOM TOrO, 4YTO Bac OKpYy»kaeT. Bbl JOJDKHBI BCera 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U €CThb 4. S| ee reHepanbHbIN ynpasisironui. S xopomui ynpasistromui. Eciin BApyr KoMnanuu
norpedyercst Apyras JMYHOCTb JUIsl YIpPaBJIE€HUs €10, TO s yilny. Sl HaHMMaro Jrofel, Goiee
ONBITHBIX, 4eM 5. Kommanus, kak peOEHOK, HY>XIAaeTcs B CBOEH cOOCTBEHHOH ku3HH. Bo
MHOI'OM £ SIBJIAIOCH TeM ke, keM 0b11 CtuB [[)xo0e as « NI, — Xapu3MaTHYeCKUM JIJEPOM.
Jlromy 3amOMHSAT TO, YTO s TOBOPHJIA, W 3TO HpPUHECET Nojab3y. [loaToMy s He Mory OBITH
KOHCYJIbTAaHTOM. KOHCYJIBTaHT JOJKEH YMETh CIIyIIaTh, s HE YMEIKO CIyllaTb. Y MEHS CBOHU
1791 (570

Pabora Haj kayecTBOM nepcoHajia

Bravane Onbra HaHuMala JIIOAEH U3 YHMBEPCUTETOB — uepe3 JApy3ed H 1o
pexkomenanun. HekoTopsix pabOTHHUKOB OHA MIpUBEJa U3 TOM KOMIAHUU «BOJbIION mIecTepKn»,
rzae oHa paborana B Poccuu. ITo mepe pocta 6u3Heca BBoAWIMCH OoJiee hopMalibHbIE METObl U
npoueaypsl HaliMa, BKIItouas pekinamy. He 3a0piBast CBOEro TaJlaHTJIMBOIO MYy’Ka, OHa J00aBuia:
«C JI’KOHOM £ CUACTIIMBAY.

B oTHomIEHNU TUIIOB JIIOEH, KOTOPBIX OHA Mckana, Onbra o0ObsicHMIA: «f camMa HaHMMaro
Jro/IeH, CTaparoch NOA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JOBKHE U CMBIIIUIEHBIE
moau. Sl He crpaliMBaio, YTO OHM YMEIOT Jenarh. 1 pasroBapuBar0 ¢ HUMU OO0 OTHOIIEHHUU K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B KoTopod st paborana B CIIIA, mMbpl HaHHMaeM
TaJaHTbl, & HE yMEHMs. XOTs 4acTo TpeOyeTcs U OIpeleleHHas MOJArOTOBKA, HalpuMep, B
00J1aCTH POrpaMMHUPOBAHUS U SKKAYHTHHIA. DTO K€ BEPHO U Ui MAapKETUHIA. Y HAC CIOXKHBIN
IPOAYKT, O3TOMY Ba)XHO HMHOTJA OBITH CKOpee MCHUxojorom». «Camble TaJaHTIUBBIE — 3TO
Bukrop n /xon. OHH OCHOBaJIM KOMIIAHHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K abCTpakuusM,
OH HE MOXET 3aHUMAThCsl 00ydeHueM apyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUsAM U 3aHUMAETCsl U3YyYeHUEM TEXHUUYECKUX acleKToB jaena. [o3ToMy Mbl mpocuM ero
3HAaKOMUTh KJIMEHTa ¢ MNporpaMMor. Ero oOTHOmEHUs C KIMEHTYypOH M B CaMOM Jielie
cKJIaabIBatoTCsl Xopouo. OH He BXOJUT BO MHOXECTBO TEXHHYECKHX JeTaliei, aenaer obiee
IIPEJICTaBICHNUE O MPOJYKTE. Y HEro uMeeTcs rncuxoyiorndeckoe BuaeHue. /s nomyuenus 6osnee
netanbHON MHpopManuu Bukrtop moceutaer kiaueHTOB K J[koHy. J[KOH yXOIUT ¢ HMMHU «B
rIyOuHY». 3aTeM KIMEHTOB IPOBOAAT Mo oducy. B xone takoro Typa s 0ObIYHO MOJUY, AAr0
TOBOPUTH JIpyTUM. DTO Kak B Tearpe. Kaxaplii urpaer cBor posb. Mbl XOTHM, YTOOBI Halry
KOMIIAHUIO TIPEJCTABIISUT HE OJMH YEIOBEK, a OpraHu3alMs, COCTosAIIasi U3 OYeHb TaJaHTIUBBIX
JUYHOCTEW. Y HAc €CTh MECTO JUIS JIFOAEH — 3HATOKOB CBOETO JEJIa, HO y HAC €CTh U MECTO JJIs
JroJiel, He 00aaIuX TUM KauyecTBOM. S BO MHOIOM NMPUHAJIEKY K 1ocieqHuM. S Oonblie
ucnonHutens. Korga Mbl o0cykaemM, 4To HaM JeiaTh MMOYTH C TOTOBBIM MPOAYKTOM, U Hallll
«TE€XHApW» TOBOPAT O «OuTax» M «OaiTax», s MPOIIy MX HE CTaBUTh MEHS B HEyI00HOE
NOJIOKEeHHe. Y MEHS OT 3TOr0 NPOCTO MOXKET 3aboseTh rosioBa. «Pemaiite, pemaiite», —
roBopto s uM. — OrpenenanTe, 4To HY)KHO JUIsl KOMIIAaHUU, U CKaKUTE MHE 00 3TOM, a g yXK
IIOMOT'Y BaM JIOBECTH J€JI0 0 KoHIay. Korga takue jroan ycTaroT Ha CBOEM MECTE, OHU MOTYT
NeperTH B Apyro otaen. /(i pasHbIX KIMEHTOB y HAC €CTh M pa3Hble posd. OJIHA KEHIIUHA,
KJIMEeHT u3 Bonrorpana, xorena uMeTh Jeno ¢ 0ojiee OMBITHBIM MPOJABIOM HAIlleH MPOAYKIUH.
JI>xoH cMmor eit momoub. Bonoas, Hair MeHeakep 0 MapKETUHTY, BBITJISAUT OYEHb IPO3araHo.
OH Obl1 NpodecCHOHANTBHBIM MEPEBOAUYMKOM M HUMEIN JIeNI0 ¢ MHOCTpaHUAMH. SI OTHOIIYCh K
MHOCTpaHIlaM C OOJIbIIMM YyBa)K€HHWEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO
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«XDIIJIOY», CTpalINBal0, KaK Jea, Tpadyy Ha oOIIeHHe ¢ HUMH JIUIIb CTOJILKO SHEPTHUU, CKOJIBKO
HE00XO0IUMO, a 3aTEM YXOXKY».

Pazinyue B KyJbTYypax

CBeHCOH BHauaje HaHsAJa HECKOJIbKHMX WHOCTPAHLEB, HO MO3xe yBonwia ux. OnHa
HACTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJIEH M CTapaeTcs 3TOr0 HUKOIZA HE JelaTb.
OpnHako aMepUKaHIIbl y HEe HE YKUINCh. «OHU Ipyrue, — ¢ yBEPEHHOCThIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHH BBIPOCIH B CPEJE, TJ€ IJIaBHBIM SABISETCA MOTPEeOUTENb. DTO TaK MPOCTO.
Korna g naxoxych B CILA, s moutn ycraro oT 3Toro. Tam HeT AJii MEHS HUKAKOro CTHMYJIA.
Hanpumep, Bpl naeTe B Marasut, a TaM BC€ €CTb. Bam He HaJ0 HMYEro UCKaTb. AMEPHUKAHIIbI,
nomnanas B Poccuto, npocro tepstorcs». Onpra BApYyr BCOOMHMIIA, Kak oHa npuexaina B CLIA, ne
BJIaJIesl aHTJIMICKUM U He uMes JieHer. OHa Oblia XOpOoIIe CTyIeHTKOM, HO He ydiieid. Tem He
MeHee, TaM oOHa Impeycnena. «Korma Bbl Ipueskaere B PocCCHIO, TO CTaJKMBAaeTeCh CO
CIUIOIIHBIMU ITpobsieMaMu. DTO U ecTh cTuMyIl. [locmoTpuTe, yero g nodunack. MoxeTe 1 Bbl
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEI[ BCe 3TO CMOI cAenarh, npuexaB B Poccuio? S Tak He
nymaro. MHe Kaxercs, 4To poccHsiHe 0oJiee penpuuMunBbIe U cooOpasuTenbHble. Toro, yero
s JOCTUIJIA, TOCTUTIIM MHOTME HMMUIPaHThI U3 Poccum».

Oumbra caenana jist ce0s BBIBOJ O IPUYMHAX TaKOro pasziauuus. «Poccust He UMeeT XOpoIIo
pa3BUTON CHCTEMBI TOPrOBIM U OOcmyxuBaHusi. B Poccum yuarcs BBDKMBATh, MOCTOSIHHO
IIPE00JIEBasl TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHEE IIPOJBUHYJIACH B
paszButuy, yeM CHIA. Tam Bbl MajieHbKasl 4acTh OOJBIION MPEKPACHO OTIAKEHHOM MAaIIMHBI.
3nech ke HYXKHO elle O4YEeHb MHOTO cienaTb, 4TOObl JOCTHYb TAaKOrO COCTOSHHUA. Mbl B
«DKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MbI OJIKE K 3alaJHOMY THUIy KOMITaHUU». [ 0BOpS 0
Poccun, ona nponoimxuna: «Poccust npouuia yepes aa. Bee nenHoctu 6butn paszsesHssl. Jloasam
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, 4 HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIMIIE
HEeBepHbIH NyTh. PackpeiBaeTcss TONbKO dYacTh mpobiaembl. MMeHHO Tak BeayT ce0s
IpeJICTaBUTENIN 3amaja 10 OTHOUIEHMIO K poccHusiHaM. PoccusiHe TNpPUHMKEHbI Jaxe B
COOCTBEHHBIX TJ1a3ax».

[To muenuto Oibry, ri1aBHOE — 3TO BEPHOCTb KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK». S
3HAI0 MPUOPUTETHI. 1 BepHa BBIOpaHHBIM MHOIO IpuHLUnaM. B Poccun nmpaBuia v 3akoHBI He
neiictByroT. [ToaTromy BaxkHa Mopalib. 3/1eCh Ha/10 ObITh BBICOKOTIOPSAOYHBIM YEJIOBEKOM.

Kenmmua B OusHece

[lectb npoLEeHTOB pabOTHUKOB «DKAayHTEK» COCTABISAIOT JKEHIIMHBL. Bece oHM paboTaror
Kak npogeccroHansl. «Bce 6ombIie u 60bIIe KEHIIUH TOCTYNAaoT B By3bl Poccun Kaplii rof,
— roBopHT Oubra. — JXeHIUHBI 10 CBOEH MPHUPOJIe HE MOTYT CHIENaTh TSHKENYIO (PU3MUYECKYIO
paboty. OHaKo B OTHOILIEHUH yMa OHM HE YCTYIAIOT MYyX4WHaM. BMmecTe ¢ TeM OHM pa3Hble U
IOPUBHOCAT 3TO pa3zHooOpas3ue B OuszHec». s CBEHCOH, Kak OHAa CUMTaeT, OM3HeC Moa00eH
cembe. «f Tymaro Tak mOoTOMy, UTO 5 JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak Math. Sl mpocto to0ito
OposBIIATE 3a00Ty. lis MyXuuHBI ke OM3HEC, MOXeT ObITh, OOJbIIE MOXOXK Ha CHOPT, Ha
copeBHOBaHMe. MHe HpaBHUTCA OBbITH JEJIOBOM >KEHIIMHOW. Y MeHs B OusHece Oousbline
BOo3MOXHOCTH». Oduc «kayHrek» B Cankr-lIlerepOypre Bo3riaBiseT poccuilcKas KEHIMHA,
KoTopyto Onbra c4MTaeT IMpOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasi HaTypa U OYeHb XOpOIIUi pykoBoauTesab. OHa nomodpana KOMaHIy U3 JECATH YeJIOBEK,
U OHM paboTarT BMecTe O4eHb Xxopoio. Ee rpymmna mpomuia o0ydeHne B MOCKOBCKOM oduce.
Ombra cuutaer, uro Bepa, BO3MOXHO, M He cMoria Obl paboTarth 3(P(PEKTUBHO MOJ €€
HENOCPEICTBEHHBIM PYKOBOACTBOM. OJbra crana Obl o-MaTepuHCKU orekarh ee. Ho cutyanus
TakoBa, 4to Onbra BcTpevaeTcss ¢ Bepoil u roBOpPUT ¢ HEW O Jele, TONBKO KOrja MpUIIETAaeT B
Canxrt-IletepOypr Ha BeixoaHsle. OHA IEHUT €€ KakK JpPyra, a TakKe Kak KOJUIETYy 1Mo Ou3Hecy.
Ha pab6ote Onbra omeBaercst oueHb crporo. OHa MOHSIA, YTO ATO MOMOTAeT >KEHIIWHE OBbITh
BOCITPUHSTOM CO BCEH cephe3HOCThI0. OHA TakyKe 0OHApPYKHIIA, YTO TAKOW MOAX0 «paboTaer» ¢
POCCHMCKMMHU KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMH, YTO BCTPETAT JKEHIIHUHY-
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pykoBoguTens. OnHaXpl Ha BCTpeue C KIMEHTaMH, I OblIM OHU ¢ JIDKOHOM, KTO-TO IOKal
JI>KOHYy PyKY, BOCKIMKHYB: «UTO 3a nmpekpacHas neBylIKa!», He MOA03peBas, 4YTO UMEET JIeJI0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOPOM KommaHuH. [1o00HbIE CUTyalluu BCTpEYAINCh M Ha
npeaplaymux padorax. Hampumep, B Toli kommaHuu «boJbIoi IIecTepku», B KOTOPOW OHA
pabotana B Mockse, k Oibre nHOTIa 00paIainch ¢ MpockOoi caenaTh KOMUHU Ha KCEPOKCe, He
IIOJI03pEBasi, YTO OHA SBJIACTCS PYKOBOAMTENIEM IIpOeKTa. bbul eme OoxMH ciaydail TaMm Ke.
['pynmna BU3UTEPOB OT BaKHOTO POCCUMCKOIO KJIMEHTA NMpUObUIA B KOMIAHUIO. UMHOBHUKM U3
MHUHHMCTEPCTBA CTAJIM 00CYXIaTh nporpammsl «CTtapy», oTMedas UX AocTouHCTBa. Oubre Toraa
os110 30 ster. Korna ee npencraBuim, Kak gupekropa npoekra «Crtap», TO Yy 3TUX YUMHOBHUKOB
IPOCTO «OTBUCIU 4eatocTH». OHM NMPEKpaTUIM FOBOPUTH O OHM3HECE U HAOPOCHUIIMCh HA HEEe C
BOIIPOCaMM O JIMYHOM >kU3HU. VIX MHTEpecoBano, MoyeMy sl Tak XOpOILIO FOBOPIO MO-PYCCKH, 3a
KEeM s 3aMy)keM, paboTaer Ju Mo My B kommnanuu? B pesynbraTte nenoBas Oecena Oblia
ckomkana. Onbra puiIocopcKu OTHOCUTCS K 3TOH mpobiieme: «S mpakTuk. S ciemyro mpaBuiam,
a HE yCTaHaBIUBAaKO uX». Tenepb, KOrna pOCCUMCKUE KIMEHTBHI IPUXONAT B «DKAayHTEK», OHa
CTapaeTcsi UM He mpenacTaBiAThes. Eciu 3T0 HE00XOAMMO, TO OHAa PYKOBOAMUT KOoMIaHue. B
IIPOTUBHOM CJIy4ae OHAa MOXKET IIOTEPATH MHOTO BPEMEHHU U €1 HE yJACTCs IPOJATh IPOrPaMMBl.
Omna uysctBYeET, uro 3a npegenamu CIHIA ObITh KEHIIMHON — yXK€ HEOCTAaTOK Juid Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOPOH IpoOiembl. Bee sxe Onbra 10myckaer, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOphble IpeuMylecTBa. «OKeHIIMHAa MOKET 3MOLMOHAIBLHO BO3JEHCTBOBATH Ha
OKPYXKaIOIIHUX €€ MY>KUMH, TaK KaK OHM PEarupyroT Ha €€ [apm».

JInuHble HEHHOCTH M LU

Moxet ObITh, NaHHOe 3ameudanue OJbI'U MOKaXKETCs CIy4YailHbIM, HO OHa cKasaja, 4To
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKHE TPYAHOCTH. «S paboTtaro 31ecs,
MOTOMY 4YTO s JIF0OJIt0 CBOIO paboTy. OmHako s Morjia Obl U HE paboTaTh. Y MEHS JOCTaTOYHO
JIeHer, 4ToObl cerofHs yWTH Ha meHcuro. Ho uto s Oyny nemats co cBoed sHeprueii?» OnHa
BCIIOMHMJIA, YTO KOTJIa padoTana B KOMIaHuM «boJbIoi mecTepkuy», To ObUla B MOJOKEHUU U
Moria Obl OCTaBUTH paboTy. OgHAKO OHA 3aHAJAch €Ile W AuccepTaluei, 4ToObl MOTyYUTh
cTeneHb KaHaujgara Hayk B MI'Y. OHna Takxke mnpernogaBaja B TO BpEMs, HO IOHsUIA, YTO
VHUBEPCUTETCKAsl JKHU3Hb HE Uil Hee. «ITO BCE OYEHb CI0XHO. HyXHO OBITH OYeHBb
CKOHIIGHTpUpOBaHHBIM. I nr00m0 00ydarh, HO He B Kiacce». Jns Onbru BaXHO HUMETh
«o0paTHyO cBs3b». OHa cUHMTaeT, YTO JOJDKHA 33/1aBaTh BOMPOCHL M TaKUM OOpa3oM pacTH
MpoEeCCHOHAIBHO. «DKAyHTEK» KaK MeCTO paboThl, 0 MHEHHUIO OJbrH, OUYE€Hb MOJXOIUT ISt
Hee. MHe HpaBUTCs ObITh PYKOBOJIUTENEM. B MeHbIIel CTeeHrn 3TO OTHOCUTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHuUU. bbITb coOcTBeHHMKOM B Poccum mno-mpexHemy
no100HO Oery 1o yiauiaMm ¢ OpUITHAHTOBBIME KOJIBIIAMU Ha pyKaX. Sl He 0UeHb-TO CTPEMITIOCH K
MaTepHaIbHBIM OJlaraM | KUBY JJOCTATOYHO CKPOMHO. S JIt00JI0 1e71aTh ACHBIH, HO S HE JIFO0JITI0
uX TpaTuTh. [ MeHs 3T0 Kak Oone3Hb». Jlemas mokymnku, Oibpra o4eHb JIOOUT TOPrOBATHCA.
OHa 1eHUT BBITOAHBbIE MOKYNKH. OJHAXbl OHA JlaX€ OCTaBWJIA LIEHOBYIO OMpPKY Ha Ty(QusXx,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 nenroB. OHa oOBsicHUNA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompesnensieT Kak NPUBEPKEHHOCTb OMpPEACICHHBIM XU3HEHHBIM MpUHIUIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KaKuMH Obl
JIOPOTUMHU WJIM TIPEKPACHBIMH OHU HHU ObUIH. Y MEHsS HOpPMaJbHas MO POCCUMCKUM MEpKaM
TPEeXKOMHATHas KBapTHUpa, HO eclii Obl ee YBUJENIU aMEepUKAHIIBI, TO ObUIH OBl B IIIOKE». A B
CHIA Ognpra cunrtana BO3MOXXHBIM IIPHOOpETaTh MoJepkaHHyt0 Mebenb. Ha Bompoc, xoder nu
OHa ele oJHOTo pedenka, Onbpra crnokoitHo oTBeTmna: «Het, s He xouy. S MPOCTO ¢ ATUM HE
CIIPaBIIOCh. DTO OOMbIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MY CMOT YACISTH ACTIM
Oonbire BpeMenu.. Ho Bce celiuac Ha MHe. MHOT/Ia MHE KaKeTCs, 4TO JIOAH, OKPY>KAIOILIHE
MEHS, CJIHMIIKOM Ha MEHs MOJararoTCs, BUIS CTENEHb MOEH BOBJIEUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO pPOJa KU3HEHHBIC MPOEKTHl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
JKW3HB, M YIIPABJISATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHBb XOPOIIIOY.
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«Boo01me-To BCsS MOSI JKH3Hb COCTOUT W3 NPOEKTOB, — ckazanma Ombra. — Tak ObUIO
Bcerna». OHa HEOKUAAHHO BCIIOMHUIIA CBOIO TEPBYIO JIO00BB B KoJuiemxke. Ero poaurenu He
IPUHSUIM €€, TaK KaK OHa HE OTBedaja MX cTaHjaapram Ojaromnoiyuus. OHM IEepeBENH €ro B
npyroi komutemk. OHa ckazaja, 4TO €CJIM OH YeAeT, TO MeXAy HUMHU Bce OyaeT KOHUYEHO. «Y
MeHsI ObLJIO JBa MPOEKTA: BBIUTH 3aMyXX M 3aKOHYHTH KOJUIEIK». A Tak Kak OH IOMoOran ei
YUUTBCS, TO IPUCYTCTBOBAJI B 000MX MpoOeKTax. «MHe KaKeTcsl, OH MHE /10 KOHIIA HE MOBEPHIL
Benp Obuto OBI HE COBCeM BEpHO cka3aTh eMy 00 3tom». UM on yexain. [lo3xe oHa BeTpermia
JIxoHa, M 1mocine TpexX MecsSUEeB CBUJAHWKA OHM NoXeHWIuchb. OHa mepBas ciaeiajga emy
npemiokenue. Korma nmorom BepHyJcs TOT, KTO €€ OCTaBWI, U Hadal MpPeJCKa3bIlBaTh, YTO OHA
pa3zenercs, Onbra otBermna: «Her, y MeHs ceillyac OJWMH NPOEKT - 3aMY>KECTBO». OTO
ciyumnoch 15 ner Hazan. B To Bpemst [[)xoH moimkeH ObUT yexaTh B ABCTpaIHIO Ha 6 MecsIeB U
NONpocuil 10kAarbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE ye3XaTb, U OH €ro
BBIMIOTHWI. «S1 Aymaro, oH OBLI CYACTIIMB, OCTaBIIMNCh CO MHOH. MHE KaXerTcs, s OKpYyKeHa
CYACTJIUBBIMH JIFOJIbMU.

st Onbru ee KOMIaHust — 3TO «IIPoeKT OJIbru», KOTOPBIA eH, C €€ CJI0B, He XOTeIO0Ch Obl
IPEBPAaTUTh B COBEPIICHHBIH M MPEKPaCHO YIMAKOBAHHBIM MOJApOK, Kak 3TO ObLIO C ee
KaHIuAaTCKOU creneHblo. «KoMaHus He JoJKHa OCTaHaBIMBAaThCs Ha HOCTUrHyTOM. Koraa xe
s lyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYIOM ACIIEKTE.

Panpme s nmymana o TOM, 4YTO KOI/Ia-HUOYOh CMOTY HMETh MHOTO JIGHET U OBITh
MaTepuaibHO He3aBucuMO. Ho s yxe Bce 310 umero. Hepenko Bctaet Bompoc: "A MOXKeT ObITb,
poJIaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO oOTMeuana, 4To JOUT Poccuito u pycckuil s3pik. OHa yacTto
nocemaer Cankr-llerepOypr, rie y Hee ecThb KBapTHpa C BUAOM Ha J(BOPIOBYIO IUIOLIa/lb U
AnmvupanrteiictBo. Korna ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPO’KUB MHOTO JIET B JPYTUX YCJIOBUSX, OHA, HE 3aJlyMbIBasichb, oTBe4aeT: «Bbl roBopure o6
YpOBHE KH3HHU, a 5 TOBOpIO O cebe. [IpoekThl u ycTpoeHHOCTH — 3TO s cama. S muaep. A
BTOPraloch B HEYNOPSAIOUEHHYIO CPEy U HaBOXKY TaM HopsAoK. M Oimarogaps sToMy co3faroTcst
HOBBIE IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JUAEp B
CBOEM JIECIIEN.

Ilnansl Ha Oyayinee

Omnpra onmcana Omkalime 3aa4uu, CTOSMINE nepen «KayHTEK», a TakKe TPEXJIETHIOK
MNEPCICKTUBY, BKJIIOYasA BO3MOXHOCTH YMCHBIICHHA €€ OOJIU B COOCTBEHHOCTH KOMITAHUU.
bnwxkaiimas Hama uenp — TMOAHATh YPOBEHb IMPOAAK B HECKOIbKO pa3. B miane
reorpa)yecKoro pacimpeHus Mbl 00CY)X/1aeM BOIPOC O HaIleM MpUcyTCTBUU B 150 Toukax
Poccun. MBI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOABAJCs depe3 MoJo0HbIe HaM POCCHIICKUE
koMmmanud. [1o cocTaBy Hailla KOMIaHUsI pOCCUNCKas, 32 UCKIIOUEHHEM, KaK sl TOBOPHUJIA, MOETO
myka. Ho u on mobut Poccuto u uzyuaet ee si3pik. Harnm mpoaykT AOpoOroi, Tak Kak MpoJaeTcs
Mo aMCpHUKAHCKHUM LICHaM. .HIO]:[I/I IUIaTAT 3Ty HCHY IMOTOMY, YTO HAll MPOJYKT UMCET KauCCTBaA,
KOTOPBIX HET y MPOAYKIIMHU KOHKYypeHTOB. Hamr mpoaykT mpusHaH 3anagHbiMA (PUHAHCOBBIMHU
HHCTHUTYTaMH, OJAJDKMBAIOIIUMH HaM ACHBI'U I1O/ HU3KUN IMPOLCHT».

Jns CBEHCOH ONTHUMAalbHBIM CLEHAPUH HA TPEXJETHIOK MEPCIEKTUBY BBIMJISIAUT
CIEeIyIOIKUM 00pa3oM. «DKayHTEK» el BHUIUTCS KaK BeAyllas KOMIIAHHUS B PALY CPEAHETro
pa3Mepa KOMITAHUI — MPOU3BOAUTENEH KOMITBIOTEPHBIX IPOrPAMM MO IKKAYHTHHTY.

3a Omwkalime TpU ToJa KOMITaHUS JIOJDKHA 3aHATh MEPBOE MECTO B cBoel oOmactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «IDKAyHTEK» U €€ JII0I1 paboTaroT YCEpIHO U
OPUEHTHPOBAaHBI Ha Xopoiee oOcTyKuBaHWE KIUEHTOB. OOCyXaancs Takke BOIPOC O
pacnpoCTpaHEHUHU AESTENbHOCTU Ha JApyrue ctpanbl Boctounoit EBponbl, HO CBEHCOH ckasaina,
YTO HEe XoTena Obl e31uTh, Hanpumep, B [lonpury. B npunnune goexars 1o BapmiaBsl HeTpyaHO,
OJIHaKo ee JoM 31eck, B Poccun. Ecnu Hamo Oyzaer pabortats B [lonbline, To oHA MONUIET TyAa
KOr0-HUOYIb IPyTOTO.
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Onbra ¢ MyXeM SBISUTUCh €AMHCTBEHHBIMH BJIaJeNbIIAMH KOMIAHUU M COOHMpAINCh
yIEP)KUBATh OOJBIIYIO OO COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 3aJyMBIBAThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO OBl OJ1aropa3yMHO IepepacupeeuTh YacTb
COOCTBEHHOCTH ¥ YBEIMYHUTh TaKMM 00pa3oM oOmuii kanurtan. OJHAKO caMo BeJeHHe Ou3Heca
MPUHAUICKUAT €H, M 3TO JODKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHell mepe B 0003pUMOM
OyyIiiem.

Omna xotena Obl 00€CIIEYHThH JIOSAM, PAOOTAOIIMM CeiiYac B KOMITAHUHU, TIEPBOOUYEPETHOEC
npaBo Ha MpUoOpeTeHHe aKIHii, T.e. CHa4Yaja MpoJiaTh aKIUK BHYTpU KoMnaHuu. OHa U ee MyX
pa3pabaTbiBaii  JI€TJIM ATOrO Tpolecca, a TakKe Hadyald BECTH IEPEroBOPhI ¢
WHBECTUIMOHHBIMU OaHKaMu. PaccMarpuBaiich M ApYyrue ajqbTePHATHBEI OBBIIICHUS Ka4eCcTBa
JKU3HHU OKPYXKAIOLUX €€ JII0IEH.

«41 xouy ocraTbcst MeHeKepoM, — JobaBuita Obra, — Jaxe eciii Apyrue COOCTBEHHUKH
BoityT B CoBeT AUPEeKTOpoB. Sl xoTena Obl MponOKaTh paboTy B KOMIAaHUU. S 11000 MOIO
KOMITaHHUIO ¥ X0UY, YTOOBI OHA «IIEPEPOCIIay MEHS.

Nudopmanus, He Bomeamasi B KOHKpeTHYI0 CUTyalnuio 1mo COCTOSIHUI0O HAa HAYaJjio
1997 r.

[To coctosinuto Ha Hayano 1997 r. komnaHus «IKayHTEK» MPOJIOJIKAJIA CBOIO YCIEIIHYIO
JeSITEIbHOCTh Ha POCCUHMCKOM pbIHKE. Ee umciieHHOoCcTh BbIpociia 3a 3ToT mnepuoa Ao 120
YeJI0BEK; TaKOW IMU(PBI TOCTUTIIO KOJIMYECTBO OOCIIYKUBAEMBIX €10 OpraHu3alui-KIMeHTOB. 3a
mpoueauii roq o0beM MNpOoAaX BCEX MNPOAYKTOB kommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOAMTCS BCE B TEX XKe
pykax. Kommanus nmo-npexHeMy HCIBITHIBAET MOTPEOHOCTH B KaJpax BhICOKOTO ypoBHs. [locie
cBOel mocieqHel BcTpeun ¢ aBTopoM cutyauuu Oibra ckaszajga emy, 4To ceifdyac OHa XOueT
3aexaTb B BHJIEOMAarasMH M KYNUTh HOBBIM aMepuKaHCKUH ¢GwibM «9BUTa» (PuiabM o
POMAHTUYECKOM HMCTOPUM XapU3MaTHUeCKON (UTYpbl B TMOJIUTHYECKON KHU3HU ApPreHTHHBI
Osure [lepoH, cTaBiell mociae CMEPTH CBOETO My»a — OBIBIIETO NMPE3UJEHTa APT€HTUHBI, TOXKE
MPE3UACHTOM APIreHTUHBI).

Bonpocwl no keiicy:

[Ipoananu3upyiiTe KOHKpETHYIO cuTyanuio (keic) «IkayHrek —Poccusi». Ilpumenwute
«YIPABJIEHYECKYIO peleTKy» brelika-MoyToH 11 onucaHusT NPUHLUIIOB MEHEIKMEHTA,
KOTOpBIE MCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B kelic-cutyanuu u30KeHbl TPOOJIEMBI,
CBSI3aHHBIE C OTKAa30M €€ NOJYMHEHHBIX IPUHATH NPEAIAraeMble €10 KOMIIEHCAllUOHHBIE CXEMBI.
MoskeT 1 NpH pelieHny JaHHbIX TPO0JIeM TOMOYb CUTYaIlMOHHAs MoJieib Xepcu-bianmapa?

ITpu aHanu3e mocrapaTech OTBETUTH HA CIEAYIOLIUE BOIPOCHI:

1. Yemy B MenemxmenTe Onbra yaenser Hauoosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3alum?

3. HyxHo 5u eif ;ymaTh 0 CMEHE CTHIIS PYyKOBOJICTBA?

BajlaHI/Ie BBIITOJHACTCA IpynIiaMu 1o 4 genoBeka. B KOHIIC 3aHATHUA I'PYyHIIBI IPECACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MPCIogaBaTeiIto.

3aganne 3 KomMmyHuKaTMBHasi urpa: «Heperonopm»9 (mosicHUTeIbHAS 3aNMCKA U
MeTOJMKA NPOBeICHUs)

lloscnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopbl» HampasieHa Ha pPa3BUTUE KOHCTPYKTHUBHBIX
MEXTPYIIIOBBIX OTHOIIEHHWI MPHU COXPAHEHWM BBICOKOW NPHUBEPKEHHOCTH YYAaCTHHKOB CBOUM
KOMaHJaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHUS, B KOTOPBIX TIpyMIibl, 00jaxasi CBOUMHU

9 v
Matepunanbl 4en0BOK UrPbl NPEACTaBAATCA yYaCTHUKAM B ayauTOpUmn
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WHTEpECaMH, BbIHY)KJIEHbl  JIEWCTBOBATH B  CHUTyallUM TOJHOM  WJIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTU. B3anM03aBUCHMOCTh KOMaH] 33Ja€TCAd TE€M, UYTO KaKaas Tpymra MOXKET
JIOCTHYb CBOMX I1€JI€H TOJIBKO MPH YCIOBUU, YTO APYTHE TPYIIbI JOCTUTHYT CBOUX.

B3aumoneiicTBue KOMaHJ peagu3yercss uepe3 MHOIOCTOPOHHUE IEePEeroBOPhl  HUX
MPEJICTaBUTENICH, BO BPeMsI KOTOPBIX JOKHO OBITH BBIPAOOTAaHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIiA MpoOIIECC B ATOM cllydae HE TOJBKO IMPHOOpeTaeT OCoObIi cTaTyc, a HAYWHAET
YIOPABJISITHCS MEKTPYIIIOBBIMUA COLUATBLHO-TICUXOJOTHYECKUMH MexaHu3Mami. [IpencraBurenu
OT TPyNI CTAJIKUBAIOTCS C CUTYaIMEH, KOT/la KOJUIEKTUBHOE PELICHHE, IPUHITOE UX KOMaHIOM,
HEOOXOUMO TpaHC(POPMHUPOBATHL B CBS3U C YCJIOBHUSMH IE€PEroBOpHON curyammu. llemn
CPaBHUTENBHO JIETKO JOCTUTAIOTCS TOT1a, KOTJla Y4aCTHUKH MEPEroBOPOB MPEACTABIISIIOT TOJIBKO
camMux ceOs, W CTAaHOBSTCS MPAKTUYECCKH HEIOCTIKUMBIMH, €CITU YYaCTHUKA HAYUHAIOT
MPEJCTaBIISITh MHTEPECHl CBOMX KOMaH/I.

[TeperoBopHBIN IPOIIECC MOKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHUS UCTIOIB30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OQHOM MX HEMHOTHX KOHIICTIIHH, KOTOphIE OBICTPO OCBAaWBAIOTCS
y4aCTHUKAMU ¥ HAYMHAIOT TPUMEHSTHCS MMM I OOBSICHEHHS MEXKTPYIIIOBOTO TOBEICHUS,
SABJISICTCS MOJENb «IBOMHOW 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.KuimeHn, B35IB 3a OCHOBY CTENEHb OPUEHTALMM YYAaCTHUKOB B3aUMOJIECHCTBUS Ha CBOHU
COOCTBEHHBIC MHTEPECHI M HA MHTEPECHI NapTHEpa (COXpaHEHUE B3aMMOOTHOIIEHHUH ), BBIJCIISIFOT
NATh CTPAaTeTUH  B3aUMOJCHCTBUS: KOHKYPEHIIUS, YCTyIKa, u30eraHue, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca n P.Kunmena BBoauTcs 10 Ha4yajia Urpsl, TO Urpa
ABIISIETCS. IEMOHCTpAaIMel paboThl JOMUHHUPYIOIIUX cTparteruil. Ecnu Moaens BBOIUTCS MoOcCIe
3aBEPIICHUS UTPbI, TO MOAEJb SIBJISIETCS OCHOBOW aHAJIN3a IIEPErOBOPHOTO MPOLECCA.

Ilenpro mpoBeneHUs TMPAKTHYECKUX 3aHATUN SBISCTCS 3aKpeIluieHne OakajaBpaMu
TEOPETUYECKUX 3HAHUM MO JUCUHUIUIUHE «MEHEIKMEHTY.

Memoouka nposedenus 0en060tl uepul

[IpoBeneHue f1€710BOM  Mrpbl  MpeANoyiaraeT  HEoOXOAUMOCTh  IPEABApUTENBHOIO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUYECKHMMH BOIPOCAMH MOATOTOBKH U
poBe/ieHUs] NPOPEeCCHOHATIBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIIUE Pa3/ieibl JIEKIIMOHHOTO
Kypca IUCHHIUINHBI «MeHeKMEHT» - «PyKOBOJICTBO U JTUAEPCTBO», «Y IPABICHYECKUN TPy U
€ro 0OCOOCHHOCTH.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3U C u4eM ydeOHas rpynna,
y4yacTBYIOIIask B UTpe, JOJKHA ObITh pa30UTa MPOMOPIUOHANBHO MX yuchy. Kaxkaomy U3 HUX
OyIer mpeuioKeHa OfHa M3 pojiei, KoTopas IaeT IpaBO HA WIEHCTBO B OJIHOM M3 YEThIPEX
komas[. CrieHapuii u o01as HH(oOpMaIus 1o J1eI0BON Urpe, 3JI0KEHHBIE BBIIIE, ONPEeIstoT 4
KOMaHJbl. EciM ydYacTHHKOB HEIOCTaTOYHO JUIsi IIPOBEACHMS IIOJHOIO MOJEIMPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, MPELyCMaTPUBAIOLINXCSA AAHHON WUIPOM, TO PYKOBOAMUTEIb HUIPbI
(mpemogaBaTenb) TOJDKEH OMPENETUTh, KAKUE POJIA CIeAYeT UCKIIOUNTh U (WJIM) OOBEIMHUTD C
JPYTUMH POJISIMHU.

[TostHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHs M 00Ield nHpOpMaluu pacrpeaesseTcs: MexIy
BCEMHU YYaCTHMKaMH J€JI0BOM UIphl. IIpu 3TOM KaKIOMy Y4YacTHHKY UIPbl OTBOJIUTCS BPEMsI
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMbIE IOKYMEHTHI;

0) MHIUMBHUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHU3M» DPA3BUTHUS IMYHKTOB
«MHTEpecH — MOMETKA NIEPErOBOPOB — MPEUIOKEHHS» O BCTPEUH € IPYTHUMHU YIEHAMHU CBOEH
KOMAaH/Ibl.

OT KaXJIOro y4YyaCTHHMKAa UIphl TpeOyeTcsl BBIOJHEHHE OIpPENENIeHHBIX MPOLEeayp,
MpeciIeayoUX Helb BHIpaOOTKH COOCTBEHHBIX TO3UIIMM O MPEACTaBIEHHON B UTpe pobdiieMe.

2. B cBs3M C 3TUM KaXKJJOMYy yYaCTHUKY HEOOXOAMMO OIPEENINTh, KAKOBBI TOJIKHBI OBITh
€ro HHTEpeChl — MPUHIUIBI [0 PEIIeHUI0 MpoOJeMbl U KAaKOBbI MOTYT OBITh TEKYyILHE
pasHoIIacHsi, BO3HUKAIOIIUE B MPOLIECCE YOBIETBOPEHUSI 0000 THBIX MHTEPECOB. Bhimnonnenue
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yKa3aHHBIX MPOLEYp CIEAYET MPOU3BOIUTH MO ONPEACICHHOMY MpaBUily, B TaOauuHOU (Gopme
(cm. opma 1).

®opwma 1
o 10
I/IHTepCCBI - pasHoryiacus - ”HCTPYMCHTAPHUH PA3BUTHUS ITIO3UITUH
CooOctBennblie |[Ipenmer ITepBonauans | [Tocne- 3asepuaromu |Ilo3unus, no|Bo3moxHble Ilocnencrus
HUHTEPECHI M1epPEeroBOPOB | HbIE Jyto1ue e KOTOpOH YCTYIKU COpPBaHHBIX
(mouemy?) (at0?) MPEeNJIOKEHH |TIpeAsIo- MPEI0KEHHUS | BOZMOXKHO MEepPEroBOPOB
s (kak?) JKEHHS OTCTYILICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBITIOTHEHHUST YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOSITEIBHOTO U3YYCHUS KaKIBIM
YYaCTHUKOM J€JIOBOM WIPBI U MOPYYEHHOM €My POJM B HEW, YYACTHUKHM NPUCOCIUHSIOTCS K
CBOMM KOMaHJaM, TJI¢ B TEUYCHHE ONpEICICHHOr0 BpeMeHdu (10 90 MHHYT) HPOBOISAT
BHYTpI/II‘pyrlHOBI)IG HepeFOBOpLI. 3I[€CI) BBISICHAKOTCA I/IHI[I/IBI/IIIyaJ'H)HI)IC I/IHTepeCI)I KaXXa10ro
4JicHa KOMAaH[Ibl, KOTOPbIC OH NPEICTaBJSICT, HMEIOLIHE MECTO PA3HOIIIACUS MEXIYy HUMH I10
OTIpeNIeICHHBIM BOTIPOCAaM M BBIPAOATHIBACTCS €AMHAS MO3UIMS KOMAaHJBI 10 00IIei mpobieme
(dbopMHpOBaHUS TPOTPaMMBbl Pa3BUTHS T. PriOaubero, KOTOPY (IO3UIUIO) WICHBI KOMAaHIbI
TOJI’)KHBI HpeI[CTaBJ'ISITI) Ha HOCJICIIyIOHII/IX KOJINICKTUBHBIX HepeFOBOan. TaKI/IM 06pa30M,
NPOBE/ICHUE BHYTPHUTPYIIIOBBIX IEPErOBOPOB SBISCTCS BAKHEHIIUM HEOOXOJMMBIM 3TArioM
IIOATrOTOBKH HpOBeIIGHI/ISI 60JIC€ HII/IpOKI/IX KOJIJICKTUBHBIX HepeFOBOpOB.

PykoBoauTens (mpernoaBaTelib) JOJDKEH OKa3bIBaTh ONMPEICICHHYIO TIOMOIIb YYaCTHUKAM
I/IFpI)I B Hpouecce MOIICJH/IpOBaHI/ISI HMHN KOJIJICKTHUBHBIX HepeFOBOpOB C yquOM BCEX quLIpex
KOMaH/, T. €. BCEX TPUHAIIATH YYaCTHUKOB UTPhI B COOTBETCTBUU C MX poyisMH. Ha 3TOT sTan
I/IFpBI OTBOAUTCSA 2,5 qaca. OI[HaKO, BO3MOXXHO, KaK HCKOTOpOG YBGJ'II/IT-IGHI/IG, TaK U YMGHI)HI€HI/IC
BPEMEHH CO CTOPOHBI PYKOBOAUTENs (MpermojaBaTelnis), oOyclOBIMBaeMOe 00pa30BaTEIbHOMN
[IEHHOCTHIO JJAHHOTO dTara JISJIOBON UTPHI.

B mnpomecce mnpoBeneHUS Wrphl, YYaCTHUKU JIOJDKHBI HCIOJB30BaTh BCE 3HAHUS,
HOJ'Iy‘-ICHHBIG nu YCBOCHHI)IG HpI/I I/I3y‘leHI/II/I COOTBGTCTBYIOHIGFO TeopeTI/I‘ICCKOFO Kypca, BKJIFO4Uas
MpeJICTaBICHUE UHTEPECOB, U3BIICUCHHE BBITOIbl, aKTUBHOE CITyIIIAaHUE, UCIIOIh30BAaHUE TaHHBIX,
MPEJICTABICHUE MPEIJIOKEHUH, COTJIACOBAaHWE — pa3pabOTKy TMPEUIOKCHHM, pacliO3HABaHUE
HAPaBIEHUHN COMPOTHUBIICHUS, CHUKCHHE COMTPOTUBIICHHUS], CTPYKTYPHPOBAHUE WHHOBAIIMOHHBIX
MpEeIOKEHUH, pa3pabOTKy KOHIIENTYaJbHBIX COTJIANIEHUH, MUCTOJb30BaHUE MPEIBAPUTEIHHBIX
oOCYyXJeHUH, pa3BUTHE H TOJAEpNKAHHE BBICOKOTO YPOBHS MPOLEAYpPHO-MaTepPHAIBHO-
TICUXOJIOTHYECKUX YCIIOBHM, TpeOOBaHUE MTPEKPAIIICHHS CTIOPOB U T. I.

[To 3aBepiIeHHUH ATOTO dTama Urpbl Ha KaXKI0€ MOJHOE MOJEIUPOBAHUE OTBOAMUTCS OAMH
gac Ui OOCYXKJICHHS W aHaliu3a JTalma MeXJIy YYaCTHHKaMH, HO TIOJ PYKOBOJCTBOM
npenoaaBatens U (UIM) ¢ UCTIOTb30BaHUEM HHCTPYKIIMH 110 aHATU3Y.

4. Korma sta cramust oOmiedt paboThl OyJeT 3aBepIlieHa, BCE YYaCTHUKU WTPHI JOJKHBI
BO3BPAaTUTHCS HA I[UICHAPHYIO CECCHIO (KOJUIEKTUBHBIE TIEPETOBOPBI) U CECTh 3a CTOM
MEPErOBOPOB HE TOJBKO C YJICHAMH CBOEH KOMaHJbl, HO M CO BCEMH YIEHAMHU TPYIIBI IO

10 o
HOCHGHOB&TCHLHOCTL YTCHUS 3aII0JTHCHHOU Ta6J'II/IIH>I - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ HGO6XOZLI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH_IeI\/’I TOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)X101 KOJIOHKH.
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MoJenupoBaHuio. B (uHanbHOW CcTamuu Wrpel IpenoaaBatelib (PyKOBOAWTENb) JIOJIKEH
COJICHCTBOBATH JUCKYCCHSIM, BO3HUKAIOIIUM B TIPOIIECCE MTEPETOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIH..» U ITUKE TIEPETOBOPOB.

3aBepmIalOIIMM  AaKKOPJIOM  IPOBEACHHUS  JEJIOBOM  WIPBl  SIBISETCS  BBIPAOOTKa
OKOHYATEIBHOTO COTJIAICHHUS MO KOJUICKTHBHBIM II€PErOBOPaM, OTHOCHUTEIBHO pEIICHUs
CTOSIIEH Tepe]] YYaCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PD).

Cemuuapckoe 3agsgrue 7, 8. Jluu"nocts u komwrektuB. CaMOMEHEIKMEHT U
KOMaH000pa3oBaHue (YETIOBEKOOPUEHTUPOBAHHBIA U MPOCKTHBINA MOIXOABl B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yrayOJeHWE 3HAHWA W YCBOGHHUE CTYICHTAMH MPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJIaJICHUE HaBbIKAMH  MPAKTUYECKOrO  HCIOJIb30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (komrereHuus YK-6).

@opma nposedenusi — pas3BepHyTas Oecena, pa300p KeHC-CHUTyallMid, CaMOCTOSITEIbHAs
pabora.

3aganue 1. Pa3bop keiic-cutyauun: «KBapTUpHBIM BOIIPOCY.
Keiic-cutyanusi: «KBapTupHsblii Bonpoc»11 (k Teme 4)

Bor yxe necars ser Oyauu Upumbl IletpoBHbl OpiioBOM HauMHAIUCH OJMHAKOBO.
[Ipo6upasch Ha pabOTy IO OECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHA Jymala O CBOEH
KOMIaHuH. JlecATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OploBon cod)TBepHas
dupma «UIIO-cod» crenana GObIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPsIA B
cepennsukax. KireHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KacMEbIe.

Mbeiciiu Upunbl TIeTpOBHBI MOCIEIHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHIDKeHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBajla MCKIIIOUUTEIBHO C
pacmpenuem mrata. OHAKO, 03HAKOMHBIIUCH C BBIKIaKaMH (puHaHCHCTOB, OpIiioBa MOHsIIA:

Jel0 He TOJBKO B 3TOM — U, MOPa3MBICIMB, pElIUIa INEpeiiTH K aKTUBHOI OophOe 3a
IMOKAa3aTelIH.

bom06a 3amenieHHOTO AeiicTBHS

Bowuns B oduc, Upuna Ilerposna 6pocunack k tenedony. — Komns, 3auau. Ects Bonpoc,

— MpoKpUYaia oHa B TPYOKY.

UYroObl momacTh B KaOMHET TeHepalbHOro Jupekropa, Hukomaio Bupmanosy,
PYKOBOJMTEINIO OT/ENA pa3pabOTKH ¥ TECTHPOBAHHUS, HYKHO OBLIO TPOAENaTh JUIMHHBIA MyTh.
CHayana — MOMHATHCS Ha HECKOJBKO JTaXel, 3aTeM NPOUTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHIOPaMH U, HAKOHEI, TIEPECeYb MaICHBKUI IPeI0AHHUK, B KOTOPOM [APCTBOBAIA J0POIHAS
cexperapma JlyHsia, oxpaHsBuias mokor Mpunsl [TeTpOBHBL.

— To kyma? — rpo3no mpobacuna Jlynsma. Hukonan KMBHYJ B CTOPOHY KabHWHeTa
Opiosor: — Bei3eana. JlyHsmia TyT e peTMpOBaIach.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIEAIIETO COTPYAHHKA.

Hukonay MOCIyLIHO cell Ha MATKUI JUBAH y JIBEPH — MOAAJBIIE OT AUPEKTOPCKOrO CTOJA.

— S TyT uM3y4ymsia OTYET MO PacXoJaM U JI0XOJaM 3a IMPOILIOe MOJYroJue W MpHILIa B
ykac, — eJie ciplHo npousHecia Mpuna [lerpoBHa.

Huxkonau Hanpsrcs. 3a BKPa{uMBBIM BCTYIUIEHUEM HEMPEMEHHO JOJDKEH OBLT ITOCIEN0BATh
B3pbIB. O Takoil Manepe OpPIOBOM BECTH BaKHBIE Pa3rOBOPHI 3HAIM JAXKe PANOBBIE COTPYIHUKH

" Hbr-russia.ru. xexadps 2008. Harvard Business Review — Poccus.
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M 3a rja3a Ha3blBaJu HAYAIbHUILY Bom6oit, XoTs nmeno ObUIO HE TOJNBKO B ATOM MPUBBIYKE:
B3pBIBHOI xapakTep Mpunsl IleTpoBHEI NposBisica Ho-pazHoMy. Hanpumep, oHa ¢ 3aBHIHOM
PETyJIAPHOCTBIO M CTOJb K€ 3aBUIHOM HENMPEICKAa3yeMOCTBIO MBITANACh BHEAPATH CaMbIE
HEOXKHIaHHBIC yIpaBjieHueckue ueu. Ilopoil Joxoamno 10 abcypia: TO OHA 3aKa3blBajda KaKMM-
TO COYMHHUTEISIM TMMH KOMIIAaHUH, U BCE TIEJIM €ro B Hadajie paboyero JHs, TO BBOJAMIIA Jpecc-
KOJ Y 3acTaBiisia >KEHIIWH OJICBaThCsS B CHHHME IOOKM m Oenbie Ony3ku. K cdacTeio, Takue

HOBOBBEJICHUS JepXaluch He jonblie wmecsna — OpioBa W caMa IOHMMajga HX
0ecrepCeKTUBHOCTD U CIIycKalla BCE Ha TOPMO3ax.
— Cwmotpu, — nponomxana Mpuna [lerpoBHa, — 3a moniroja HaIM MPOEKTHl MPUHECITH

HaM BCEro MNATh MWUIMOHOB pyOneil. Ilpum 5TOM 3a apeHay Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpeX. Sl yk MOJYy HpoO HakKJIagHble. DTa CyMMa YK€ IEepPEKpbIBACT
MOJIO’KEHHBIE TUMUTHI 10 OropkeTy. BoT Tak, Konsi, — y Hac yObITKH.

Hukonau ciyman u ragan: K 4emy oHa kiaoHuT? OH Obul mouTn yBepeH, uto Opiosa
3aroBOPUT O CHWKeHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bl HE OMPaBIaIHCh.

— S TyT mpoaHanu3upoBana peHTAOETHHOCTh KaXKIOTO M3 HAIIMX MPOSKTOB W BHIBENA
yCpPEIHEHHBIN NOKa3aTelb. M MOHsAIA, YTO HAC TOIHT.

— W gto, Upuna IlerpoBHa?

— Apenpal!

— Apenaa? — ymuBHIICS HUYEro He MOHMMAaromuil Hukonau.

— Wmenno! Trl 3HaelIb, CKOIBKO JACHET YXOJUT Ha MTOMEIEHUE /Il TBOETO OTAema?

Bompoc 3acran Hukomas Bpacmiox: B ero 0OS3aHHOCTH HE BXOIWIO CIEAUTH 3a
(dbuHaHCAMH KOMITaHUU.

— He B kypce, yecTHO TOBOPsI, HO HAJO IyMaTh, CyMMa NPWJIAYHAsA, — TOXKaJ IIeYaMu
Huxkonau.

OpioBa OHUM JIBIYKEHUEM PYKH crpedia co cToia Oymaru u nmojonuia k Hukomnaro.

— Cymma 3ao06maynas. B mecsir Ha TBOe MOMEIIEHUE Yy HAC YXOAMUT CTO ThICIY. DTO
HIECTHACCAT MPOLIEHTOB BCEX PACXO0B HA apEH/TY.

— Hy uro x mogenars.. — Hukonad oTBeN B3MUIAA OT JIMIA HABMCLICH Haj HUM
HavyanbHUIBL. — OTIEN pacTeT, MecTa HaMm Hajio MHOro. Eciu Bbl MOMHUTE, 3TO OMEIICHHE MbI
Opamu ¢ mpuuenoM Ha Oyaymiee. Ha Kakaelil IIPOEKT HaM HalO IO MATh COTPYAHHKOB.
YMHOXKaeM Ha KOJIMYECTBO MPOEKTOB U TOJydaeM HEXBATKy MepcoHaia. Tak 4To HaM HY>KHO He
KOMHAThI yMEHBIIATh, a HOBBIX JIF0JIeil HAOUPAT.

— Hy 00 sTom ceifuac He MOXKeT ObITh M peud. A moka 3Haemb yTo? — OpioBa CHOBa
BEpHYyJIach 3a CTOJ. — S TYT moaymalla M TpHUHsSJIA HEMpPOCTOE, HO €JUHCTBEHHO BEPHOE
pernieHue.

Hukonad onaTh BCOOMHMJI O 3apIliaTe, O HEJABHO 3aKa3aHHON HOBOM MaIlMHE U O
Kpeaute Ha KBapTHpy. Kak sxe ObITh, eciu OpnoBa ypexeT huHaHCUpOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro oTaena. Hukoman qaxe B3IPOTHYI OT
HEOXXHJTAHHOCTU. — YTO 3HAYUT «I1€PECMOTPETH KOHIEIIIAIO»?

— To u 3naunt, Hukonau, 1o u 3Ha4nuT. — OpiioBa TPO3HO CABHMHYJa OPOBM, OXKHUIAs
COTIPOTUBIICHUS TOAYMHEHHOT0. — S pemmia mepeBecTH BCEX TBOUX IMPOTPAMMUCTOB Ha
Ha/IOMHYIO paboTy.

— To ecTh OHM He OyAyT NPUXOAUTH B OPUC? — C TOJO3PEHHEM YTOYHMI Hukoman. —
Nmenno Tak. Teneps ux opuc Oyner qoma.

B TecHoTe 1a He B 00nze

CobOparh pa3paOOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMs ObLIO
Ype3BbIYANHO CI0KHO. U Hukonau moaomren K JIeTTy OCHOBATEIbHO. 3a HEJETIO /10 Ha3HAYCHHOU
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAIMOHHOE MHUChMO: «YBaxkaemble koieru! B
cienyromyto nsaTHUIY B 12:00 cocToutcst ob1iee codpanrue COTPYAHUKOB OT/AeNa pa3paboTKH U
TecTUpOBaHUA. Bompoc, KoTophlil OyfeT o0cyXkaaTbes, KacaeTcss Kaxkaoro. I1osToMy odeHb
mporry BceX siBUThbes. Hameroch Ha Barie moHnuManme!»
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Hukoan HECKONIBKO pa3 MEPEUNTHIBAI CBOE MOCIAHNE, KXKIBIA Pa3 YTO-TO MEHSI, YIS
wii n06asmsul. To eMy Kas3alnoch, 4TO MUCHMO MOJYYMIIOCH Yepecuyp He(opManbHBIM, TO,
HA000pOT, CAMIIKOM OpULIHaTbHBIM. OH OOSJICS, YTO COTPYIHUKH €ro HEMpPaBUWIIBHO MOMMYT U
He npuayT Ha cobpanue. Ho ero onaceHus He MOATBEPAWINCH. Bolijis B HA3HAYEHHBIN JEHbL B
1eperoBopHyo, Hukonan He IOBEpUIT CBOUM IJ1a3aM: B MAIEHBKON KOMHATKE TECHUJIUCH BCE ETO
noxuuHeHHble. CTylnbeB BCEM HE XBATWUJIO, U MHOTHME CHJAEIU HA NOJOKOHHMKAaX WM CTOSJIH,
IPUCIIOHMBILUCH K cTeHe. [leperoBopHas rynena: jroau rajajid, O 4eM, COOCTBEHHO, MONAET
peub. Co BCeX CTOPOH CIBIIIATIOCH OJHO M TO XK€ - YBOJIAT 0€3 BBIXOIHOTO OCOOusI.

Yepes naTh MMHYT B KOMHary Bouuia Mpuna IleTpoBHa, CONMpoBOKIaeMasi BEPHOM
JIyHALIEH, 3aHsAIa MECTO BO IJIaBE CTOJA W OJApUia BCEX MOMCTUHE TOJUTMBYICKOM YJIBIOOM.
Hukosau cajuThest HE CTall, OCTAJICS CTOATH Y JIBEPH, M B €10 Kpecio cena J[yHsmia — gocraia
IyXJIbIi GJIOKHOT ¥ TIPUTOTOBKIIACH BECTH IIPOTOKOJI. Bomapunack Tummsa.

— Jla, — mporsanyna OpioBa, OIVsiAbIBas NPUCYTCTBYIOIIMX, — HHUKOIZA MBI €IIe HE
coOupanucek 37ech B TakoM cocTtaBe. Ho, kak TOBOpUTCS, B TECHOTE Ja HE B 00U/Ie.

IIporpaMMuCTEI HEYBEPEHHO XUXUKHYJIU.

— BBl BCe mONyunIn yBEIOMIIEHHE O CETOIHALNIHEM COOPAHUH €Ille Ha MPOILION HEIENe,
— npoxnomkwia Mpuna IlerpoBHa. — MBI onoBecTW/IM Bac 3apaHee, IIOTOMY 4YTO 3HAeM, Kak
MHOIo y Bac pabotel. M s paga, 4ro BaM yJnanoch BBICBOOOJIUTH BpeMs M NPUNTH Ha Hally
BcTpeuy. Tak yTo JaBaiite cpazy nepemaém K aeny. Huxomnau, HauuHail.

K Takomy moBopory coObiTud HuKonam rotoB He ObLI: OH CUMTAl, YTO OOBABJICHHUE O
nepexoie Ha HaJOMHYI paboTy noipkHa caenatb OpiioBa, a oH Obl B3sul Ha ceOs Bce
TEXHUYECKHE BOIIPOCHI.

— I'm, na. Tax BOT, 3HAYHMT.. — IIBITANICS MOAOOPaTh HyXkHbIe cioBa Hukonan. — Jlpy3bs,
Mbl CcOOpajMch TYT BOT II0 KakoMmy IoBoAy. LIeHbl Ha HEABMKUMOCTb B TOpOJI€ PacTyT
CyMaclIeIIIMMH TEMIIAMHU, 2 BMECTE€ C HUMM U 3aTpaTsl Ha apeHay. M3-3a 3Toro Hamm npoeKTsl
OKa3bIBAIOTCS HepeHTaOenbHbIMU. (DUHAHCUCTHI MOJCUUTANIM, YTO Mbl YHUIM B MuUHYC. Ecimu
TOBOPHTH SI3IKOM 9KOHOMUYECKOU TEOPHH..

— Hukonau, — nepebuia ero OpiioBa, — s JyMaio, pedsTaM 3TO He OYEHb MHTEPECHO.
Japait no cyru. «Cama Obl 110 CyTH M T'OBOPHUIIA, II0YEMY 51 JOJDKEH 3a Hee OTXyBaThea?!» —
nogyman Hukonau.

— B o6mem, 1a, — ckazain oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIiBaeMcs, 4TO JI? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mmae »st0 nucare, Mpuna IlerpoBHa? — menorom cnpocuna Jynsama. Oprosa
ToKayasa rojoBoil.

— Huxkro He 3akpbiBaeTcsi, — oTBeTwia oHa 3a Hukonas. — IIpocto MbI pemmnu
TiepeHecTH Balu paboure MecTa u3 oduca K Bam JOMOM.

— Tlpoue roBops, — TOABITOXUI Hukoman, — Ternepb BaM HE NPUAETCSA KKIBINA JI€Hb
e3nuTh B oduc. bynere pabotars 1oma, pa3 B B€ HeleIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMHEH.

[ToiimaB ynuBieHHBIE B3MUIAJBI IporpaMmucToB, OpioBa KUBHyJA: J1a, MOJI, BCE TaK U
€CTb.

[To psinam mpoHeccst B30X 00JeryeHusi, MHOIMe pajocTHO 3aynbloanuck. Ho Hanunch u
HEJIOBOJIbHBIE — B OCHOBHOM JItOJIU ceMeiiHble. OHM yke pUCOBalii ce0e yxKacarolue KapTHHBL:
IIOCTOSIHHBIN M, KPUKH, TUTay; I€TH BEMIAIOTCS Ha PYKH, HE 0T paboTaTh; dKEHA OTIIPABIISAET
B MarasmvH..

— A MOXXHO BOIIPOC? — HeE BbIJIEpXKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 1oMma,
€CIIM Y MEHS TaM JIBOE MaJIEHbKHX JieTeit? S He Mory ceGe 9TOro J1axke IpeICTaBHTh.

— Pe6sr, MBI Bce MOHUMAEM, TI0ITOMY He Oy/ieM Teperpyxkarb Bac paboToM, — OTBETHI
Hukonau. — A apyrue, 3Ha49uT, OyAyT MaxaTh 3a JABOMX? — MOJAJ TOJIOC MOJOJOH YENOBEK C
CEPBIM YCTaBLIMM JIULIOM.
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— Her, Hy 4TO BBI, ApY3bs, — BCTyImuIa B pasrosop Opnosa. — Hukonau coBceM He 3TO
umen B Buay. Pacnpenenenue 3amad Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCS TPEKHEH, Hy M, KOHEYHO, 3apIuiaTa HU B KOEM cCilydae He yMeHbmuTCs. IIpocTo
Ternepb Mbl OyJIeM B KOHTPAKTax U rpapuKax IpOEKTOB HEMHOT'O CIIBUTATh CPOKH.

— A, Hy 3TO NOHSITHO — OJOOPUTENBHO 3aKUBAIM IPOTPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yTpoM Bbl Bce IpuHeceTe Hukoiaro 3asBieHue 0 nepexone
Ha HaJJOMHYIO paboTy, — MOJBeNa UTOT 3aMeTHO nosecenesiias OpioBa. — M ¢ mepBoro uucnia
Oyzere mpuxoauTh B ouc Bcero Tpu pasa B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npouy k Hukonaro.

Yto nmogenaemn, KoJsl..

— Karactpoda! — naapeiBanace OpnoBa. — IIpocro karactpoda! — Uro takoe, Upuna
[lerpoBHa? — ymusuics Hukonaw.

— MHe ToabKO YTO 3BOHMII 3TOT IIcuX! — OpiioBa MHOTO3HAYUTEIBHO B3JEPHYJIa OpOBH,
HO, He BcTpeTuB noHuManus Hukounas, yrounmna: — I'pbei3yHoB U3 «CuOyrina». Y HHUX Hamia
cucTtema nosierena. Bee mpoBoaku 3a ABa THS NOYAAJSIINCH.

— OnsATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYMIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce ctanu paboTath Aoma, pouuio Tpu Mecsua. 1 Bce ato Bpems Hukonaro
IPUXO/IUJIOCH pelIaTh MOCTOSHHO BO3HUKaOIuKeE 1podiembl. CHavyasia Hy»KHO ObLIO IPUIyMaTh,
KaK IlepellaBaTbh COTPYAHMKAM 3aJaHus 10 INPOEKTaM, IIOTOM — KaK KOOPIMHUPOBATb MX
pabory. Ho TpyaHee Bcero oxasajaoch HalaJWTh CBSI3b MEXKIY MNpPOrpaMMHCTaMu U
TecTupoBUIMKamMu. TyT ngoxommno no cmewmHoro. IIporpaMmucr nucan CKpUNT, IOTOM caM
IIPOBEPST KOPPEKTHOCTH €ro padoThl. Eciu oH 3aMevan kakue-HUOy1b HEMOJIaJJKU B IPOTPaMMe,
TO Cpa3y K€ OTHPABII MHCHMO Ha OOLIMH aJpec TECTUPOBLIMKOB: MOJI, KTO HEPBBIA YBUJIHT,
Toro u padora. B urtore 3a zneno 6paiuce ABa-TpU YeJIOBEKA, a TO U OoJblle. BhIACHUB NpUYHHBI
«0bara», OHU OTIIPaBJISUIN 3aKJIOYEHHE IporpaMMucty. He pa3 u He nBa TECTUPOBILMKU J€IaIU
pasHble, a TO U BOBCE IPOTUBOpEUALIME APYr APYrY BbIBOABL. Torzna nporpamMMmucT, TEpssach B
JIOTaJIKaX, MBITAJICS CaMOCTOSITENIbHO JOKOIAaThCs 10 cyTH. B wuTore Bce apyr ¢ apyrom
nepepyrajiuch ¥ B KOMIAHUM Ha4aluch pa3Opoj U IaTaHUe.

— VYV HuX TaMm NOTepsiHbl Ba)KHbIE MPOBOAKU IEPBUYKM 3a JABa JIHA C HHOCTPAHHBIM
KJIMEHTOM, — npojomkana OpnoBa. — [1aBOyx Ha ymax, (UHAHCOBHIA yke coOMpaeT
pacrnedaTaHHbIe IEPBUUHBIE TOKYMEHTHI, YTOOBI 10 KPYIHUIIaM BBOJUTH JIAHHBIE B CUCTEMY.

— A OdK-an y HUX 3a Kakoe 4ucio?

— Yro? Ipu yem Tyt 63k-an? He ymuuuait! — B3suiace OpnoBa. — [IpoBoaku y HUX
NOTEpsiHbI 0€3BO3BPATHO, U TOYKA.

— Sl HemaBHO pasroBapuBaj CO CBOMMM peOsSTaMM, — 3acCTYHNHJICS 3a MOAYMHEHHBIX
Hukosnan. — OHHM Kak pa3 10 3TOMY IPOEKTY OTYMTHIBAIUCH. TaM Bee ObUIO B HOPME, TOJIBKO
CPOKM cJierka NOIUIbLIM. $I, KOHEYHO, He YCIEBal 3a BCEM CIEAMTh caM, HO pedsTta
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpnoBa HEOXXKHMJAHHO CHMKJIA U cela Ha auBaH psaaoMm ¢ Hukomaem. B Hoc emy ynapun
TSKENBIHA 3aMax JyXOB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, I Kyna-10 B CTOPOHY, — IIO-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHMCh C HaJOMHOM paboroil. JlaBail celiuac NMpOBEpPUM, KaK OHU TaM
TPYAATCS, a HOTOM [TOJTyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uro ¢ «Cubyriom»?

— C otumu g pazbepych cama. CKaxy, 9TO YCTPAaHMM BCE HEIOYETHI 3a CBOM cueT. UTo
rojaenaenis, Kois..

A noma sayyduie

Hukonaw OfUH 3a IPYTMM HaOMpal HOMEpa MOMYMHEHHBIX. [109TH BCe OKa3aumch JOMa.
He 65u10 ITerpa XKyposa (oH, 10 c10BaM MaTepH, BbIIIEN B Mara3suH 3a NpoaykTamMu) U Bukropa
MyXHHa — TeCTUPOBIIKMKA, KOTOPHIA paboTai ¢ MOYyJIEM pacyeTa, BHEAPEHHBIM B «CUOYTIIEN.
«Iox «myxoit» Hamr Myxumy», — onpeaennn Hukomnaw.
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K Beuepy oH coOpan moOmHOE J0ChE Ha CBOMX COTPYIHUKOB. Ilomyuamace oueHb
uHTepecHas kapTuHa. [loutm Bce paboraroT kak mpokiareie. He crmsar, He ensat. Ilepekypor
HUKAaKMX. A CPOKHM BCE BPEMsI CIBHUIalOTCA — 3a TPU MeEcCsIa HU OJMH IIPOEKT HE 3aKphLICS B
OroBOpeHHBIM cpoK. M y Bcex ObLIM KakMe-TO OTTOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHM BCIIOMHHAIM, B KaKHX TSKEJbIX YCIOBUAX PabOTaOT (CeMbs, NETH, JOMAIIHUE
KUBOTHBIE), U TIPOCKJIM HE 3a0bIBaTh 0 OOHYCAaX.

Ha cnenyromee yrpo Hukonan cHoa otnpasmiics k OpinoBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymail cHayana MeHs, — IepeOWia €ro HadalbHHIA. —
I'ppI3yHOBY HE yaajlochb 3a0UThb B CHUCTEMY IEPBUYKY M IIPOBECTM €€ NOBTOPHO. be3 3Tmx
JIOKYMEHTOB HUX MWTalbsHLbl OTKa3bIBatOTcd oQopMiATh Kakue-ro Oymaru. [losyuaercs
3aMKHYTBIM KpYyr. YCTHOE ObellaHue yCTPaHWTh BCE HENOYETHI 32 HAIl CYeT I phi3yHOBa HE
yCTpauBaeT, U aKT NMpPUEMKU OH He moamumier. Kopode, ecnmu Mbl HE YCTpaHHM IpoOiieMy ¢
corom 3a Ba JIHS, OHM BBICTABAT HaM IIPETEH3UIO Ha Kpyriyro cymmy. [loromy 4ro s Hux
3TO HECKOJILKO MUJLTHOHOB PYOJIEN OTEPSHHOM BBITO/IBI U yIIEPO KOMMEPUECKOU PEITyTALUH.

— 3a aBa qua? — nepecrnpocun Huxonan. — Jla 5T0 MpaKTUYECKU HEPEAILHO, TEM OoJlee
C YaJICHHBIMH COTPYAHHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHAIA YKA3aTeNbHBIM majen. — VIMeHHo!
3HAuYUT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B opuc. C 3aBTpamiHero aHs. Jpyroro Beixona
HeT.

— CnoxnoBaro 310 0ynet, Upuna IlerpoBna. Jla u kyaa ux caxxars? Mecrta yxe HeT. Mbl
U CaMU JIpYT' y Ipyra Ha rojosax cuauM. Ilomenienne-To Mbl caasm.

— Hano, Kons, Hano. Paccagu mx kxak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TyCOBaThCA.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan nuckMo: «JIpy3bsi MOM, y HAaC CpPbIBAETCS
OYEeHb CEPbE3HBIM TMPOEKT. UTOOBI NPENOTBPATHTH  KaracTpody, HaM HEOOXOIMMO
MOOWIN30BaThCs U 00beANHUTBCS. [103TOMY pyKOBOACTBO KOMIIAHUH NMPHU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI NpOIIY Bac CHENATh JTO 3aBTPa IKe.
biaronapro 3a mOHUMaHUEY.

Tenepb BO3HMK BOIIPOC, KOMY OTIPaBUTh 3TO cooOiieHue. «MyXxuH? — paccyxaanl
Hukomnau. — Ero MHe u napom He Hago. Toabko BOJOKUTHT. KOMKOB? DTOro 00s3aTeNbHo —
3oio0tass ronoBa. Koro eme?» HemHoro mnoaymaB, oH BOWJI ajapeca 4eThIpex JyYIIMX
COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasutk». B stmx mogsx Hukxomaw He
COMHEBAJICSI: OHM paboTajay B KOMIAHMM C MOMEHTa €€ OCHOBAHMS M HHKOI/IA HHUKOIO HE
MIOJIBOVIIN.

He nponuio u gecatu MuHyT, Kak TenedoH B3IpOrHY/I OT BXOJALIEro 3B0HKa. — Ciymiaro,
— moaus Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— S rotoB, — otBetnn Cepren I'pomMkun. — Jlake pan, ecnu decTHo. HeymoOHO MHE
JoMa: paboTaTh HaJl0, a MOJy4YaroTcs BCSAKUE MEJIeHKH U JoMaliHue aena. «Tak, ¢ ['poMKUHBIM
BcE O’Kew», — noayman Hukonad W, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOrPAMMHCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoHIle mpoBoJa 4YTO-TO 3BAKHYJO, FPOXHYJIO U HAKOHEIl
pasaaics 4eNI0BEUYECKHI I0JI0C:

— Mapcuasne npuBeTCTBYIOT Bac!

— KOMKOB, THI IbSIHBIH YTO JTH?

— Koub, 1 Tpe3B, kak cTekybko.. [IpounTan s TBoe mucbMo. BhliiTH, K coxalleHuto, He
CMOTYy.

— Or10 emie nouemy?

— He xouy, — mpocto otBetunn KomxoB. — MHe noma HpaButcs padotats. He Hamo B
npoOkax TopuaTh mo mnoyaHs. Jla um BooOme oaHM cruomHble Iuiockl. He, He Oyny s
BO3BpaIlaThcs B opuc.

— 5 Te6s yBomo — 1 cuau goma! — copsaics Hukonaw.
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— VYBonbHsaH, Komb. — KoMKOB GBI COBEPIIEHHO CIOKOEH. — S| ¢ MOJMUHKA paboTy
Hauy. A Tel yero aenarh Oynems? S ¢ ToGOH yxke CKoIbKo jeT padorar? Jlecars. [lonan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX N00beIbCa? BOT U momyMait, IIpeskIe 4YeM YBOIBHSTS.

[Toxoxuit pasroBop cocrosuics y Hukonas u ¢ MyaucoM — TOT TOKE HAOTPE3 OTKa3ascs
BBIXOJUTH B oduc. [0 4eTBepToro corpyanuka Hukonan Tak u He H03BOHWICA. B urore Ha
paboTy noikeH OblT BBIMTH TONBKO ['pomMkuH. Mckarh KOro-to emie cMbiciia He ObuIo:
OCTaJbHBIC MMPOTPAMMHUCTHI ICHCTBUTEIHHO PabOTaIM B KOMITAHUW HEAABHO U B CIKATHIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HU 32 YTO ObI HE CIIPABHIIUCH.

«3aueM oOHa Bcex mporpamMMepoB wu3 oduca BbicTaBwia? Y Hee, BHIUIIL M,
IIPOTPECCUBHBIC HJEH, a MHE PacXIE0bIBail!» — cokpymancs Hukomnau..

«OTKa3ayIMCch BBIXOJUTH Ha paboTy?! DTO yXe HM B Kakue BOpoTa He se3er! —
Herogosana OpinoBa. — U 370 Hawmu ngydiine Kajapsl, Hama onopa! CoBceM paciyCTHUIINCh, CUIS
no nfomam. Jla, He MOTYT Halu JroAu 0e3 MOCTOSHHOTO Haja3opa. UyTh Aaib c1abuHKY — U BCe,
HONHEINA puBeT. Jla u cama g xopoma. Pemmia Ha apenae cokoHOMUTH! A Beito uto? IomHenii
npoBasl. A Beab Kakas uies Obuta! ['eHmanpHas. becripourpeimnas npaktudeckd. HaBepHoe, s
IUI0XO MOJArOTOBUIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3ornana Hapoa no gomaM — u Bce. A
HaJ0 OBLTO MPHUIYMaTh, KAaK UX MOTHUBUPOBATH, KAK KOHTPOJIMPOBATH Mpolecc. YTo ke emie s
caenana He tak? [louemy Bce monuio Hanepekocsk? B uem s ommbnacs? U uto ke MHe nenaTh
ceiiuac — M ¢ coTpyAHUKaMH, U ¢ “Cubyriom”, u BooOIIe..»

Curyanuio KOMMEHTHPYIOT 3KCIIEPThI

Jlennc Penmnn, renepajbHbI AMPEKTOP POCCHIICKOrO NMpPeCTaBUTebCTBAa Lenovo

OpJioBa, 6€3yCII0BHO, OTOPOIMIACH TIEPEBOIUTH COTPYAHUKOB B «IoMaIiHuil opucy. Ona
IPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/aB 0a3y 111 HOBOM CHCTEMBI pabOTHL A MEKILY
TeM IOJOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4YeM HMEHHO OHA JOJDKHA
COCTOSITh?

Bo-niepBbIX, HyKHO TIOHSATB, KTO M3 COTPYIHHKOB CIIOCOOEH paboTarh AoMa, a KTo HeT. Bo-
BTOPHIX, — 00ECIEUHTh JII0JeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telde(OHOM, (akcoM,
o0opynoBanuem aiisi KOH(GEpEHICBI3M U T.4. Kpome Toro, ciemyer co3marh MHTEpPHET-0a3y, B
KOTOPOH MOXXHO ObIJIO Obl 00mIaThes M 00cyxaaTh paboune Bompockl. [lomHOLEHHBIH 00MeH
uH(OpManueil 0UYeHb BaKEH — OH JIEPXKUT JHofiel B ToHyce. HeobX0MMMO Takke yCTpauBarh
peryJsipHbIE BCTpEYM JUIS yHAJEHHBIX COTPYIHUKOB. Ha 3THX COOpaHMSIX CTaBSATCS HOBBIC
3aJaud, BHOCSTCS KOPPEKTHUPOBKH, KOJUJIETH AEIATCA JPYr C JIPYIOM MHEHUSMH U DPELIaioT
npoGiemsl. Takue BCTpPeYM MO3BOJSIOT JBUTAThCS BIEPEN C yYETOM BCEX YTOYHEHHH U
3aMe4YaHui. B-TpeTbux, pyKOBOIWTENh MODKEH CO3[aTh TPAMOTHYIO CHCTEMY MOTHBAIUH.
Hanpumep, cTaHmapTHeIH NpeMHaTIbHBI MakeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3¢ (EeKTUBHBIM CTUMYJIOM CTaHYT NpHU3bl M MOYeTHble 3BaHUSA. CKkaxem, Ha oOuieM coOpaHuu
MOXXHO HarpajuTh Jy4lIMX COTPYJHHKOB, NPUAYMaB UIYTJIMBbIE HOMHUHAIMM: «CaMbIH
JIOMAIHUNY, «CaMbIi yIANEHHBIN», «CaMblil OT3BIBYMBBINY W T.1. IIpHIETCS TakkKe BBECTH
cucteMy mTpaoB: JIOAM JOJKHBI IIOHMMaTh, YTO HapyIIEHHE YCIOBHH KOHTpaKTa —
HOJIOKHM, CPBIB CPOKOB — HEN30€XKHO yJapuT N0 UX KapMmaHy. M mocneanee: uToObl n30exaTh
HETIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYKO CHCTEMY KOHTPOJIS. 3BOHUTH U TIPOBEPATH,
JIOMa COTPY/HUK WJIM HET, OECCMBICIEHHO: OH BeIb MOXET U Ge3nenbHuuath. C MOEH TOUKH
3pEHMs, OCHOBHOH MoOKazarenb 5PQEKTHBHOCTH 000U paboThl (He BakHO, OQMCHOM WM

HAJOMHOM) — 5TO pe3yabTaT. Eciu 3amada BBIIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHHHM «JIOMAIIHUI OQHC» — 4YacTh KOPIOpPATHBHOM momutuku. C

OpraHu3anKMel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKKX MPOGIIEM, XOTS CHavaIa COTPYAHUKH
HEI0yMEBAJIM: OHU e MPUBBIKIN cuAETh B oduce. Ho Bckope Bce MOHAIM: TPYAUTHCS AOMa —
coBceM He crpamHo. OCcoOEHHO €ClIM y4ecTb, YTO Hallla KOMIIAHUS — MEKAYHapoJHas, ¢
NPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTsIX cBera. [103ToMy MpHXOIUTCS AenaTh MOMpPaBKH Ha
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BpeMs: KOI/ia OIHU 00CYy>KIat0T paboune BOMPOCHI C a3UaTCKUMHU KOJUIETaMH, IPYTHe eIle CIIAT,
3aT0 HOYbIO oOmaroTcs ¢ 3amagoM. PasHuia Mexay AOMalIHUM W TPAAUIMOHHBIM OQHCcOM
HUBEJIUPYETCs, TIOTOMY YTO KayKIBIM CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTyallMM, HO Mbl CIPABISAEMCS C HUMH IIpU
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMH OM3HEC-TIPOLIECC B  MeJbYANIINX
JETalAX U MPOBEPss MPOMEKYTOUHbIE PE3yIbTaThl IEATEIbHOCTH HaJOMHBIX COTPYIHUKOB, MbI
BBIABJISIEM NIPUYMHBI HEdP(EKTUBHOM pabOTHI U CO3MaeM KOPPEKIHMOHHBIN IiaH. Ilocime 3Toro
T MO0 TOOMBAIOTCA OTJIWYHBIX PE3YNbTaToOB, JMOO MPOJOJIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMH MIPUXOJUTCS PacCTaBaThCs: MPU MepeBoie B o(hrc OHU BCe
paBHO HE CTaHYT TpyauTbcsa nyumie. Pabora Ha nmomy — 3TO cBoeoOpa3Hasi MpOBEpKa Ha
3 PEKTUBHOCTh, OTBETCTBEHHOCTh M pPE3ylIbTaTUBHOCTH. [loTOoMy uTO, Haxomsch B oduce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBapHUILEH, a TOMa — HET: TaM HY)KHO BKJIbIBaTh U BBIOJIHATH
CBOM 33/1a4H.

B mupe MHOro KoMmaHui, ciyKalipe KOTOpBIX paboTaloT J0Ma, — 3TO MO3BOJISIET
COKOHOMHUTH cpezcTBa. YacTh 3TUX JEHET MOXHO IOTPATUTh Ha MOOUIPEHUE COTPYAHMKOB, U,
€CJIN JIIOAM Y3HAIOT 00 ATOM, OHU HaBEpHsIKa CTaHyT padoTaTh JIydlle.

Ejiena MeTJIMKHHA, TeHePAIbHbII JHPEKTOP KHHOKOMIAaHUH «DeHnKce-Puiibm»

Orta HCcTOpUS O 4YeJIOBEKe, KOTOPHI CcOBeplIaeT HMIYJIbCHBHBIE MNocTynku. CHayana
OpnoBa pgenaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak Helb3sl — 3]€Ch
IPOTHBOIIOKA3aHbl pe3kue ABmkeHus. [loatomy ceifuac, s 1ymaro, repoMHe HYXKHO B3SITh TaiiM-
ayT ¥ BCe IpOaHAIN3UpPOBaTh. B mepByro ouepensb el ciieyeT «pacCOpTHUPOBATh) COTPYJHUKOB
— pa3lenuTh MX Ha TeX, KTO XOo4eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BHIOpaBIIME TMEPBBI BAapHaHT, JOJDKHBI IOANMCATh KOHTPAKT, I/A€ OyAyT yKa3zaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHUs BceX 3TamoB paboT. Takux mporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBATh». JIMUHO MHE KaXKETCs, YTO JIYULIUH CTUMYI — MaTepuaibHbii. U
€lle OYEHb BAXHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXJAY COTPYIHUKAMM, KOTOpble OyayT
TPYAUTHCS B 0uce U A0Ma.

BooOmie st cumraro, 4yTO MAEs pa3pelmuTh MPOrpaMMUCTaM padoTaTh Ha JIOMY — OYEHBb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIHOAM, KOTOPBIM He 0053aTelIbHO MOCTOSIHHO HAaXOJUThCS B
ouce. B 0OCHOBHOM 3TO TPEICTABUTENM TBOPYECKUX MPOPECCHU — CIIEHAPUCTHI, JIPaMaTyprH,
nucarenu U T.1. OHU IIPOCTO He MPHUCIIOCOOIEHH K 0QUCHON paboTe, UM HYKHBI KOM(OPTHEIE
ycnoBus. Ecin Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IpHE3KaTh B OpHC, TO HAM MPHUIIIOCH Obl
K@XIOMY BBIIETUTH OTAEIbHBIN KAaOMHET M XOAUTh BOKPYT HUX Ha IIBITOYKAX.

B 1o e BpeMms s yOexjaeHa, 4TO JAJEeKOo HE Bce CHOCOOHBI paboTarh BHE oduca. Ecthb
Takue, KTo pa3danTbiBaercs, pacciadinsercs. KTo-To mpocTo He MOXKET COCPeIOTOUUTHCS — BOT
1, HalpUMep, HE B COCTOSIHMM paboTaTh JloMa: MEHs Bce OTBIekaeT. K cokaieHuro, Henb3s,
B3IVIIHYB Ha 4Y€JOBEKAa, Cpa3zy ONpEAENIUTb, K KAKOMY THIy OH OTHOCUTCS: «O(HUCHOMY» HIIU
«omaiHeMy». [loaTtomy nmpuxoanTcst AecTBOBAaTh METOJOM MTPOO U OIIHOOK.

I[To cBOoeMy OmBITY MOT'Y CKa3aTbh: YTOOBI HaJIaIUTh yJaleHHYIO paboTy, HYyXHO CJel0BaTh
HECKOJIbKUM MpaBuiiaM. Bo-mepBeIx, HEOOXOAMMO MPOyMaTh 31eMEHThl MoTuBauu. Kak s yxe
cKasana, JYYIIMH CTUMYI — O3TO J€HbIU. YENOBEeK JOIKEH MOHHMMATh: YeM OBICTpee OH
BBITIOJIHUT 33/1aHKE, TEM ObICTpee NMOMyUYuT 3apIuiaTy. Ha Halmmx coTpyIHUKOB JIEHCTBYET €lle U
TBOpYECKas MOTHBAllUS — YEM PaHbIIE OHW HAIUIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €ro
BOILIOILICHHUE Ha IKPaHaX.

Bo-BTOpBIX, HYXHO YCTaHOBHTH KOHTPOJIb HAaJ| HAJOMHBIMH COTpyIHUKamMu. M 3mech
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKA3aHBI CyMMBI
BO3HarpaxaeHus u mrpagpos. biarogaps 3ToMy J10KyMEHTY HAIlld aBTOPHI 3HAIOT, KaKue MOTepU
OHM IIOHECYT, €CIIM COpBYT YCTaHOBJIEHHble Cpoku. Ho poroBop — »3T0 eme He Bce.
CylecTBeHHYIO pOJib, KOHEUHO, UTPAIOT PYKOBOAUTENU. M oueHb BakHO, 4TOOBI OHM HE ObLTH
nepOepaMu U JIEHCTBOBAJIM METOJOM KHyTa W NpsSHUKAa — C MpeoOjafaHueM MpsSHUKA,
0e3ycioBHO. YV HAC B KOMITAHUM €CTh €NIE OJMH «KOHTPOIMPYIONIHM OPraH» — 3TO PENAKTOPHI.
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Onu paboTaroT B oduce U NOJACPKUBAIOT OCTOSHHYIO CBA3b ¢ aBTopamu. Eciin 4T0-TO HaeT He
TaKk, OHM TYT XK€ 3TO 3aMEYaloT M PEIIAT, Kak AelcTBOBaTh nanbuie. Kpome Toro, oHu
IIOMOTAIOT CLIEHAPUCTaM CIPABIATHCA C MpoOJeMaMu, TMPENOCTABISAIOT UM HEOOXOIUMbIE
MaTepuaibl U T.J. — B 00I1IeM, OKa3bIBAIOT BCECTOPOHHIOIO MOJICPIKKY.

W B-TpeTbux, cleayeT TIIATEIbHO MOJXOIUTH K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TE€M, KOMY Mbl JOBEpSeM WU KOTr0 HaM
PEKOMEHI0BAJIM HA/ICKHBIE JIFOU.

W Bce paBHO, Kak Obl XOpOIIO HU ObLIa OTJaK€HA Takas CUCTeMa padOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpenesuy, pykoBoaureib neHTpa paspadorok Google

Curyamus B «IIO-cod1» croxnnack HENPOCTas, U CIIPABUTHCSA CO BCEMHU NpoOiIeMaMU
ensa ju yngacrces. M Bce ke mompoOyeM pasjesiuTh 3ajadyd, KOTOpbIE CToAT mepen WpuuHoit
[leTpOBHOM, HA TP TPYIIbI U MOHATH, KAK MX MOKHO peIIMTh. [lepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHAy Mo npoekT «Cubyria». Bropas — cpennecpouyHsbie: MpHIyMaTh, Kak
HOCTYIUTh C JIFOJbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbsi — IOJITOCPOUYHBIE: CleNaTh Tak,
YTOOBI COTPYJHUKU OCO3HABAIM CBOM 00S3aTENIbCTBA 110 OTHOLLIEHUIO K KOMaH/I€ U KOMIIaHUU B
LEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepiachk Ha npenanHoro Cepres I'poMkuHa.
EMy MOXHO HOpy4YuTh CPOPMHPOBATH M BO3IJIABUTH HOBYIO KOMaH]Iy U3 IMPOrpaMMHCTOB
«UI1O0-copT». ABTOpHTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKaXeTCsl HECpaBHEHHO Bbllle, 4yeMm aBTopuTeT Hukonas BupanoBa. Berynu B HOBYRO
JOJKHOCTh, OH JOJDKEH OyleT MpexJe BCEro HaJlaguTh B3aUMOIEHCTBUE MEXIY JIIOJIbMU,
IOTOMY 4YTO yCHeX pa3padOTKH BO MHOI'OM 3aBUCUT MMEHHO OT CJIQKEHHOCTH KoMmaHIbl. U,
KOHEYHO, S CUMTAI0, YTO JIYUYIIUX COTPYAHHUKOB HYKHO IpeMHpoBaTh. Eciu MpoekT okaxercs
yJa4HbIM, Takue pacxojbl Oynyt ompasnansl. Eciu Her, To y Hpunsl IlerpoBHbl B 1r060M
cllydae BOSHUKHYT CEPbE3HbIE IIPOOJIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pabOTaTh JJOMa, HEOOXOJUMO HAWUTH CIOCOO U3MEpPATh UX
a3 pexTHBHOCTh. Hampumep, AMCTAaHIIMOHHBIX TMPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHH 3aKJIIOYMIIH, & CIELHATUCTOB M0 TEXHNOJAEPIKKE — I10 KOJIUYECTBY PELICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [103ToMy B UX TPYAOBBIX JOTOBOpax JOKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKH PAa0OOThl M MEPEYHCIICHBl OCHOBHBIE PE3yJbTaTbhl, KOTOPBIX
HYXXHO JIOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [TeTpoBHE cie10Bano 6bl BHECTH
ATOT MYHKT B KOHTPAKThl J0 TOT0, KaK paclyCcKaTh BceX IO jAoMaM. TakThyHee COOOIINUTh
COTPYJIHUKAM O BBEJAECHHMM CHCTEMbI OIIEHKU MPOU3BOJUTEIBHOCTH U OOBSICHUTH UM BaXXHOCTb
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaApOBOM MomuTHKE. S Jymaro, B HTOTre
OOJIBIIMHCTBO MPOrPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXUMY, HO, CKOpee BCEro, HalyTcs
U Takue, KTO He IPUMET HOBOBBeZleHHe. PaboTaTh ¢ 3TUMU JIOAbMH OYAET CII0XKHO, TO3TOMY UX
OpUIETCs MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KoHe4YHO, mpu TakoM mojaxoje arMmocdepa B
KOMIIAaHUHM MOXET UCIIOPTUTHCS — HO JIMILb Ha BPEMS.

CraB T1aBOM KOJUIEKTHBA Pa3pabOTUHKOB U TECTEPOB, | POMKMH JOJDKEH IIPUHATH yIaCcTHE
B CO3JaHMM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, 4TO MOTHBAIUS — JTO HE TOJBKO
nenbrd. OTIMYHBIA CTHMYIT 1T 3P (GEKTUBHON paGoThl — APYXKETIOOHAs U HEMPUHYkKICHHAS
atMochepa B KommaHuu. JlIoAM  JODKHBI  yYUThCS Jpyr y  Jpyra, IOCTOSHHO
COBEPILEHCTBOBATHCS, @ 3TOMY 3HAUUTENHHO CIOCOOCTBYIOT JOBEpHUTEIbHbIE OTHOIIEHUS. OYeHb
6onbmias omubka Mpunel IleTpoBHBI B TOM, YTO OHA pa3BHBaJla TOJIBKO JEJIOBbIE KOHTAKTHI
noqurHeHHbIX. B Google MbI moomipsieM cBOOOAHOE OOIIEHHE U OOMEH HICSIMH, U JIIOJU 3TO
ueHsaT. Kpome toro, Hamm coTpyiHUKH ouiinaabHO MOTyT TpatuTh 20% paboyero BpeMeHu Ha
IIPOEKTHI, HE UMEIOUINE OTHOLIEHMS K MX TEKYIIUM 3aJaHMsM. OTO MOMOTaeT MOJAECPKUBATh
TBOPYECKMI HACTPOU M JIEPKMT JHOfeH B TOHyce. M, Kak IOKa3bIBa€T NMPAKTUKA, W3 TAKHUX
IIPOEKTOB POKIAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HbIE MTPOAYKTHI, & Y COTPYIHUKOB MOSBISETCS
BO3MOXXHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M MOJy4aTh OIBIT B PAa3HBIX
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chepax. [dymaro, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHUMAaHWE HA TOJOOHBIE CHOCOOBI
MOTHBAIUH.

Outer IlpycoB, nupekTop AenapraMeHTa no padore ¢ nepconanom «Auacogpr»

S nmymaro, uto HagoMHasi paboTa ObIBaeT MOJIE3HA, @ TBOPUECKUM JIOASAM YacTO OaxKe
HeoOxonuma. Ho opranu3oBbiBaTh ee Hy>)kHO ¢ yMoM. Co31aBas HOBYIO CUCTEMY, HAJ|0 CHaJaja
IPOTECTUPOBATH €€ Ha HEOOJBIIIOM MIJIOTHOM MPOEKTE. ITO 03HAYALT, UTO CIEIyeT OTIPABIAThH
10 I0MaM He BCEX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, XKeJaTeIbHO MAKCUMAIbHO
CaMOCTOSITENIbHYIO M 000c00IeHHY0. M Ha 3TOM «IHJI0TE» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBUE JTIOIEH U PEILYCMOTPETh BCE PUCKH.

Ha MowM B3IJIs/l, OJIMH M3 BaXKHEHIIMX BOIPOCOB, KOTOPHIA OpiioBa 060NLIa BHUMAHHEM,
— CI0co0 CBA3M MEXAY yIAJIEHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTesIbHO
JIOJDKHBI OOIIATBCS U KOOPAMHHPOBATH CBOM JeiicTBua. Ho omgHO neno, Korjga Thl CHIWIIb 32
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacs chemail To-to, IleTst ciuenail To-To», U APYyroe, Koraa
JIIOJIM HAXOJISATCS JIAJIEKO JAPYT OT JAPYra, — TYT Y’KE HY)KEH MHOW KOMMYHUKAIIMOHHBIN KaHail. B
ojpruce B KaXIOM IMOJPA3/ACICHUN HAIAXEHBl OIpENeIeHHbIe CBA3M — (OpMalbHBIE U
HeopMaibHble, — KOTOpbIE CIIOCOOCTBYIOT B3aMMOJEHCTBHIO COTPYAHMKOB. Pa3opBarh 3TH
CBSI3M IPU NIEPEX0/I€ HA HAJIOMHYIO pabOTy O4eHb JIerKO. 11 yToOBI BOCCTAHOBUTH UX, HYXKHO KaK
MHUHHMYM CO3/aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCUTh HH(OPMAILIMIO O CBOUX 3ajjayax,
KOPPEKTUPOBATh CTaTYC UX BBINOJHEHUS U T. 1.

Jlpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
PYKOBOMTENEH M COTpyaHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha 49TO yXONAT JEHBIU €r0O
OTJIeNa, U HE BHUKAET B BOINPOCHI PEHTA0EIbHOCTH — a B€Ib OH YIPABISAET IPOLECCAaMH U OT
Hero MuHoroe 3apucut. Y ecan OpinoBa GOpeTcs 3a MOKAa3aTelM, €M CIEAYET BOBJIEYb B OOPLOY
BCEX PYKOBOAMTENEHM, a JUIi JTOT0 HX HYKHO 3aMHTEPECOBaTh. UTO Kacaercs psIOBBIX
COTPYAHHUKOB, TO C IIEPEXO0/I0M Ha JUCTAaHLHMOHHYIO PabOTy cXeMa UX MOTHBALIMU TOXKE JJOJKHA
u3MeHuThes. Ecnum B oduce OHM OpPHUEHTUPOBAJIMCH HA MpoOIecc, TO JoMa ClIeAyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibrare. VHbIMU ciioBaMu, chenan paboTy — MOJIyduIl
OoHyc, He craenal — He noiay4ywi. Eimie sydmie cBs3aTh HNOOLIPEHHUE CO CPOKaMHU CAAayu
IpOEKTOB. Eciy Jroau HauensaTcs Ha JOCTHMIXKEHUE EIUHOIO pe3yibTaTa, OHU IOMMYT, 4TO
ommoOKa J11000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsX MOoApa3/IeeHUs], IPOEKTa U KOMIIaHHUH.

ITo cBOEMy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYyJa JA0Ma U B opuce — paszHasl.
Jloma MHOro otBieKalmUX (AKTOPOB, M YEJIOBEK HEBOJIBHO paccialiseTcs: TO MOCIUT
HOJ0JbINE, TO YalKy HOMbeT, TO B MarasuH coeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIpOLIeCC €lle W Ha MPOMEXYTOUYHBIX CTaaMsIX. B npeane KOHTPOJIb JOJKEH OCYLIECTBIATH HE
TOJIKO PYKOBOJHTENb, HO M 3aKa3uuK. Eciau OH cileauT 3a XoJ0M paboT Ha Bcex 3Tamax, To
MOKET BHOCHUTH HE0OXOJUMBbIE KOPPEKTHMPOBKM M B KOHEYHOM WTOT€ MOJYYUT MMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ov1 5 moctynun B 3Toil cutyauun? S Buxy aBa BapuaHTa. IlepBblii — gocTaTOYHO
paTuKaibHbII — BEpHYTh BCEX NMPOrPaMMHCTOB B 0(pHC U HAYaTh IKCIEPUMEHT ¢ HyJs1. To ecTh
CO37aTh MNWJIOTHBIM MPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KakeTrcsi, 0ojiee peaJbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEIPSITh HOBBIE MPUHLUIBI, MOAXOMAIIME JUIS TUCTAHIIMOHHOM
pabotel. K stoMy mporeccy s Obl 00s3aTeNbHO TPUBJIEK NPOBEPEHHBIX JIIOJAEH W3 YHCIa
IPOrpaMMHUCTOB U TecTepoB. Eciau OpiioBa mpuciymaercs K HMX COBETaM, OHA HaBEpHSKA
BBICTPOUT IPaMOTHYIO CUCTEMY yAaJIEHHONU pabOTHlI.

Bonpocuwi:

1. Kak Bbl MoxeTe oxapakTepu3oBarh pykoBoauTess komnanuu Upuny OprioBy?

2. CKOJIBKO JIET OHa pyKOBOAMT Komranuew? Crana i OHa JIMAEpOM B CBOEH oTpacimn?
3. Kak OpinoBa npuHHMana ynpaBieHUECKUE peIeHus?
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4. B deM MposBIISIach HEMIPEACKA3yeMOCTh €€ XapaKTepa, HMITYIbCHBHOCTE?

5. Kak mpunumanoce OpiioBoil pemieHre O TEepexoje COTPYIHHKOB Ha «IOMAITHHI
ouc»?

6. UTto HY»XHO OBLIO MPEANPHUHATH PYKOBOJICTBY, YTOOBI IEPEX0,1 HA TOMAITHUK 0(rc ObLT
yCHemHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHbI B PEHICHHUSX MO MOTHUBAlMU U CTHUMYJIUPOBAHHIO
COTPY/HUKOB B HOBBIX YCIIOBHSIX?

- Kakas cuctema omnatsl O6bu1a pa3paborana? beiia au mpoayMaHa 3Ta CUCTEMA OIUIATHI
1 00CYXKJCHA C COTPYTHUKAMU?

8. Bce 1 coTpyAHUKH UMEIOT BO3MOKHOCTH paboTath ynajaeHHO? OOCy)Aanoch JIU 3TO C
HUMU?

9. beuta M pa3paboTaHa (MM CYIIECTBOBaja) Kakasg-TuOO CHUCTEMa KOHTPOJIS 3a
NeSITeIBbHOCTBIO YIAIIEHHBIX coTpyaHuKoB? Kak BooOIIe ocymiecTBisigach (GyHKIHS KOHTPOJIS
BBINOJIHEHUS 3a0aHUN?

10. Cuwuraere au Bpl, uTo paboTa Ha IOMY SIBJISETCS MPOBEPKOH HA A(PPEKTHUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Bel moxere npemioxutb OpnoBoit? Kak «BbIpylIHMBaTh» W3 CIOXKUBLIEHCS
CUTYallUU U KaKue PelIeHus ClieyeT IPUHATH?

3apanme 2. Ilo pesynpraTam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLUIO JUIsl COTPYAHUKA I10 33JaHUIO PENo1aBaTesl.

38[[31—[1/16 3 Anaau3 HpaKTquCKOﬁ CUTyanuu: «He TPAHKUPLBLTE YE€JTOBCKO-9YaCbl Ha
COBEI].I%IHI/ISI»:L2

BoNbIIMHCTBO KOMITAaHUM NPOXYMBIBAIOT CJIOKHBIE MHCTPYKLIUH IO YIPABJICHUIO
KaruTaaoM, TpeOyloT yOenuTelbHOr0 00OCHOBAHUS JUIS JIFOOBIX WHBECTHLIMH, YCTAaHABIUBAIOT
[IOPOr'OBbl€ 3HAYEHUs M TIIATEJBHO IPONMCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBUCUMOCTH OT PAHra pPyKOBOJUTEIIS.

Hao6opoT, BpeMs COTpYAHUKOB pacxojayercss Oe3 orpaHH4eHHUil. 3BOHKHM, IEpenucka,
BCTPEUH, TEIEKOHPEPEHIIUN ChEIal0T IO HECKOJIbKY YacOB B JICHb.

VY KaxI0ro ymnpaBieHIIa, HO KOMIIAHUM IO CYTH HHMKaK HE PEryJupyroT UX OOIEHHeE.
BonbumimHCTBO OpraHuzanuii BooOIlle HE OTCIEKHBAIOT, Ha 4YTO YXOJUT BpeMs, U IMOTOMY
HEYAMBUTENBHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OECKOHEUHYIO MEPENnuCKy, HEHY>KHbIe
BUJICOKOH(EpeHIIMN U MycThle coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachkl, MPOBEACHHbIE Ha
COBEIIAHNHU Y HayaJlbHUKA, OTHATHI y KiaMeHToB. llITaTel pa3nyrsl, Oropokparus mBereT, padora
3aMeJuIsieTcsl, J0X0 bl nafaroT. COTpyAHUKHU Bce OOJIbIIE BPEMEHU MPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIlpaBJIeH Ha JEUCTBUS caMOro YesioBeka. Koyuu ydar, kak
HE YTOHYTh B D3JIEKTPOHHOH Iepenucke, He MOcelaTh Bce COOpaHUs MOAPSA U Tak Janee.
IleHHble peKOMEHIALMU, HO, YBBI, CI€A0BaTh UM ObIBa€T TPYIHO: 3aBEJCHHBIH B OpraHU3alluu
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHUChMa, COOOIEHUs, IPUIIALIeHNs] Ha BCTpeuH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — MHAue OOUIATCS KOJUIETH, a TO M Oosbliol 6oce. Ecnu ans
Balllell KOMIIAaHUK padoTa 3aK/II0YaeTCs B HEMPEPHIBHOM OOILIEHUHU, TO BHIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE Ha IPYTYIO0 CTOPOHY, KaK TOJILKO CMOJKETE.

2 Maitkn Mankunc — napTHep otaeneHus Bain B Can-®paHiycko, BO3rIIaBIIOMUN noapasaeneaue CeBepHON 1
HOxHo#t Amepuru o oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IENA TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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HexoTopblie COBpeMEHHO MBICIIAIINE KOMIIAHUHU PEIIUTEIIEHO CMEHHIIH TTOIX0/]; OHHU XOTHT,
9TOOBI PYKOBOANTENH LIEHIIN JIPAaroleHHBIH pecypc BPEMEHH U OEpeXHO MM PacHOpPSDKAIUCH.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb K€ TINATENbHO, Kak (MHAHCOBBIA. OTH
OpraHM3aliH HE TOJBKO COKPATWJIM aAMUHHCTPATHBHBIE PAcXopbl, HO W BBHICBOOOIMIN BpeMs
PYKOBOJUTENCH U COTPYAHUKOB, CTUMYJIMPOBAIM HHHOBALIMY U B PE3YJIbTATE YCKOPHIIH POCT.

B umnciax: Kak OpraHu3anuy TepsoT BpeMsi

Ouau I'poys, OwbBmMii renaupextop Intel, roBopmn: «Bbl ke He AOMyCTHTE, YTOOBI
KoJulera BopoBall obopynoBanue u3 oduca? Tak He mMO3BosgiiTE eMy KpacTb y TOBapHILEH
BpeMs1». KOHEYHO, Takoro poja KpakKd YacTO COBEPIIAIOTCS HEYMBIIUICHHO. B KaneHnmapb
NPOHUKAIOT BCTPEYM M COOpaHMsA, KOTOpbIE HE BCErjga yJaeTcsl 4eTKO CIUIaHupoBarh. Camu
cO0OM MOSBISAIOTCS MHUIMATUBBL, TPEOYIOIINE BHUMAHUS PYKOBO/ICTBA.

OpnHako ceiiyac KOMIAHWHU PAcCIONararoT TAKMMU MHCTPYMEHTAMH TaliM-MEHEIKMEHTa, O
KOTOPBIX MPEXIe MPUXOAMWIOCH TOIbKo Meutath. Microsoft Outlook, Google Calendar, iCal u
JpyTrHe NPUIOKEHHUS IOMOTalOT COCTaBUTh PACIUCaHUE, OTIOBECTHTH COTPYJHUKOB M OTCIICINTH,
KaK T€ PacXOAYIOT 00Iee BpeMsi OpraHu3aliu, TO eCTh €€ Pecypchl. MOKHO BBISICHUTb, CKOJIBKO
coOpaHMii TPOBOANTCS B HEIEIIO, B MECSI] M B TOJI, M C KAKUMH LIEJISIMH, KaKUE€ OTAEIbI  KaKue
JOJDKHOCTH Ha HUX MPEJICTABICHBI. DTH MPUIIOKESHUS BBISIBIISIIOT Ja)K€ ONPECIICHHBIE TaTTePHBI
B OpPraHM3aliH, HAIPUMED, MapaIeIbHYI0 00pab0TKy NaHHBIX /0, ITOCJIE U BO BpeMs COOpaHusl.
Pazymeercsi, kommanusi 00s3aHa TrapaHTHPOBATh COTPYAHHKAM IIPUBATHOCTh MEPENHCKH H
OOILEHHS: KOMY NPHUATHO OLIYIIATh IOCTOSIHHBIA mpucMoTp bombmioro Opara! Tem He MmeHee
UHpOpPMaLIKIO, KOTOpas JaeT OOIIyl0 KapTUHKY paclpenesieHusi OlJpkeTa BPeMEHH, coOMpaTh
HaJIO.

HenaBno Bain & Company mpoBena uccienoBanue OroJpkeTra BpeMeHH B 17 KpyIMHBIX
KOpPHOpAIMX, IPUMEHUB aHaTUTHYeCKue MHCTpyMeHTHl VoloMetrix (Kpuc bpam Bxomut B ee
COBET AUPEKTOPOB).

U BoT HamM riiaBHbIe HAOIIOTEHHUS.

IlyHamMu 9JEKTpPOHHOW TEpenuCKH. JJIEKTPOHHBIE KOMMYHUKALMH, pPACChUIKA U
HepenucKa, Pe3Ko IOJCIICBEB, 3alOJOHWIN padodee MPOCTPAHCTBO. MHOTHE PYKOBOAUTEIH
nonyyatoT no 200 nucem B neHb — Oosiee 30 ThICSIY B roji, a paclpOCTPaHEHHE CHUCTEMBbI
OBICTPBIX COOOIIECHUH M KpayJACOPCHHIOBBIX NPHJIOKEHUH yCyryOmsIu mpobdiemy (CM. BpE3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Eciu Tpena coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMHU
MOCJTAHUSAMU 3aiiMeT y pyKoBOAUTENs OoJiee 0HOro paboyero JHS B HEZEIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tenexz wnn Tenerpad.
B cpagnem y pykosoavTena
© roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). 5
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
&r0 ypoBeHs, Tem Gonkuue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npougxuBame 1 oBpaBoTky
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IMHECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog
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Joarue BcTpeud. PykoBoAHWTENW BBIHYXKIEHBI y4acTBOBaTh BO BCE OOJBIIEM YHCIE
MepornpuaThii. OT4yacTh NpUYMHA B TOM, YTO PEXKUM TEIEIOCTyla YHOpOCTWI ydactue. B
CpeIHEM TON-MEHeKEephl TpaTiAT Ooyiee ABYX pabouyux JHEH B HEJEN0 Ha KOH(EpPEeHIUH C
ydacTUeM TpeX WM Oosee COTPYIHUKOB; B 1ejaoM 15% BpemeHu opraHusaiiii pacxoayercs Ha
3TH MEpONpPUATHS, M J0JIi 3Ta HeykinoHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «Oddext
PacXOASIIIUXCS KPYTOBY).

OrpanuyeHHblil Kpyr o0weHusi. Bcrpeu 3a mocneanue 1Ba qecATUIETUS CTallo OoJIbIIe,
HO juiib B 20% M3 HUX YYacTBYIOT IPEICTaBUTENN APYTUX KOMIIAHUN WU XOTS OBl APYrUX
¢byHkunoHaNBHBIX coyxk0. W nake eciu coBemaHWS BBIXOAAT 3a TPAHMLBI OTAENa, B HHUX
3a4acTyI0 y4acCTBYIOT HE T€ JIIOJM, a MOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanueii, a He oOCyXJeHWe M MOHMCK anbTepHaTuB. [lo Oombimell uyacTu Bce 3TH
MEPOIIPUATHS HE IOMOTAI0T Pa3BUBATh COTPYIHUYECTBO.

MBI Takke OTMETHIIU, YTO JIFOJIU CTAJIHM YacTO OTBJIEKATHCS Ha coOpaHuax. B GonbpmHCTBE
OpraHu3aluii, KOTOpbIe Mbl U3y4Yall, YYaCTHUKH TO U J€JI0 MOCHUIAIN WM YATAIHU JIEKTPOHHbIE
NMCbMa MpsSIMO Ha coBellaHusX. B oxHoi kommanum 22% NpOLEHTa NPUCYTCTBYIOIIUX B
CpPEIHEM IOCHUIANI [0 MUChMY Ka)ble JECATh MUHYT. boiiee TOro, pyKOBOJUTEIU MMOCTOSHHO
3alUCBHIBAIOTCA HA JIBA OJHOBPEMEHHBIX MEPONPHUSTHS, & B IMOCICIHHM MOMEHT pEeHIaroT, Ha
Kakoe TOWTH, a Kakoe mpomycTuTh. [lapamnenbHas o0paboTka uHbOpMAUU U JBOMHOE
OpoHupoBaHue CHIWKaOT JA(G(OEKTHBHOCT,  COOpaHMI, W  OpPraHMW3alMH  HA3HAYAIOT
JOTIOTHUTEJIbHBIE MEPONPUATHS, YTOOBI BCE-TaKU JAOOUTHCS pe3ynbTaTa. Ha I1OMOTHUTENbHBIX
BCTpEUYax y4aCTHUKHU elle OO0JIbLIE OTBIEKAIOTCS U TaK Jajee 10 OECKOHEUHOCTH.

Henocrarok koHTpossi. B 6oibinHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLICHHUBAIOT B
JICHS)KHOM BBIpRKCHHWH. ECIM HAaYaJIbHUK PENII MPOBECTH COOpaHWE, €ro TOMOIIHUK WA
CEKpeTaph pPacChUIaeT MPUTIANICHUS WM, OTHICKAaB OKHO B TpaduKe KOJIEKTHBA, MOMPOCTY
U3BEIIaeT BCeX O Bcrpeye. Hampumep, oOHApYKUB KakylO-TO MPOOJIEMY, CO3BIBAIOT IIEIBIN
OTJIeJl, MPOCAT MPOAHAIM3UPOBATh CUTYALMIO U HPEIJI0OKUTh MEphI N0 pemeHuto. Kak npasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU U YK TeM 0oJiee HE MPOCUT Pa3pelICHUs] Ha IPOBECHUE
BCTpEYH.

Huuro:xkublii BbIX0A. B HemaBHeM ucciiejoBannu Bain Tom-MeHEHKephl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU OBbUIH, Kak «HEd(PPEKTUBHBIC» WU «KpaiiHe
HeapdekTUBHbIEY. TeM He MeHee OpraHu3alH PEAKO OLEHUBAIOT MPOAYKTUBHOCTh COBEILIAaHUM,
HE TOBOpPSI Y O HaKa3zaHUAX 3a Oecroje3Hble COOpaHWs WM Harpajax 3a JEeHCTBUTEIBHO
IIEHHBIE.

TpyaHo mojcyMTaTh, KaKyl0 4acTh MOTEPSHHOTO BPEMEHH MOXKHO OBLJIO OBl cOepedb.
Hamm nanHbIe yKa3pIBalOT, 4YTO OOJBIIMHCTBO KOMITAHMK MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OUYMX YacOB, €CIIM BBEAYT KECTKUN KOHTPOJIb BpEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOUECT
NPUHATUA PELIeHU;

428 RURKMEINIRA

TalM-MEHEKMEHT HE NOMOXET
PYKOBOAMTENAM, ECNK OH BXOAUT
8 NPOTHBOPEYHE C OOBIMAAMK

¥ TPeOOBAHHAMH OPraHHaaUMm.

Hekotopuie KoMnaHuu npolyoT
HOBBIA NOAX0A, OHw GeperyT
BPEMA KK AParoueHHsIA pecype
¥ BaJYT GIOIHET BPEMEHH CTONb
WE QUCUMNAMHMPOBAHHO, HaK

W PHHAHCOBHIA.

Hosust nojgxoa onupaerca

Ha BOCEMb NPHHLMNOS!

* GOPMHPOBATE NOBECTHY AHA,
MCXOBA U3 NPHOPHTETOS;

* COCTaBNATL GIOPHET BPEMEHH
C Hyns;

* npopabaruBarts GU3Hec-NNax
AR MOGOro NPOeKTa;

* YNPOCTUTS OPICTRYKTYRY,

* pacnpeenuTs OTBETCTBEHHOCTL
32 MHBECTUUMH BPEMEHH;

* YCTaHOBHTL EAUHBIA PACNOPAAOK
coOpanni;

* BBECTH KONMMECTBEHHLIE Napa-
METPBI ANA HAMEPEHHA BPeMeHHOR
Harpyss«s Ha OpraHu3aumo.,

3T CTpaTeruu NOMOTYT KOMNa-
HHUAM OTPaAHTL PYKOBOAUTENEA
OT NOKYLIGHUA KA KX BPEMA,
CHASHUTE PACXOgb! H NOBLICHTL
NPOAYKTHBHOCT.

BOCEMb CTPATEI'id YIIPABJIEHWSI BPEMEHEM
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HekoTtopbsie kOoMmaHuH BCEphbe3 B3SUTUCH 3a pelIeHHe 3TOH mpoOieMbl. OHU COCTaBUIN
OopUIMATBHBIM OIOKET BPEMEHHU U pACHOpSKAIOTCS UM KaK IIEHHBIM PECYpPCOM, OTrpakias
PYKOBOJUTENEH OT MOKYIICHUH Ha MX BpeMs, JOOMBAsICh MPOAYKTUBHOCTH COOpPaHUHN U APYTHX
dopmM cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUH.

Ctporo orOmpaiiTe BONpPOCHI MOBECTKU BcTpeuu. [Ipu3Hak HacTosiiero Jmaepa —
YMEHHE BBIIEIATh NPUOPUTET. BaskHO, 4TOOBI COTPYAHUKHM YETKO MPEICTABISIN cede, Ha 4TO
HY)KHO TpaTUTh BpeMs B TEPBYIO OuYepelb, a YTO MOXKHO OTJIOXKUTb WM BOBCE
IIPOUTHOPHUPOBATb.

MaJio KTO CpaBHUTCS B UCKYCCTBE YIIPABICHHUS BpEMEHEM C MOKOHHbIM CtrBOM J[)00Cc0oM.
A cekper B TOM, U4TO OH ObUT aOCONIOTHO 3alMKJIeH Ha OJIHOM 1enu — ycnexe Apple. Pa3 B ron
OH BBIBO3WJI COTHIO TOM-MEHEIKEPOB KyAa-HHUOYIb HA KYypOPT U MPOCUI UX COCTABUTH CIUCOK
U3 JIECSATU MPUOPUTETHBIX 3a]a4 Ha cleAyIouuil roa. Bece yuacTHrKY oTyassHHO OOPOJIHCH 32 TO,
9TOOBI B IIOPT-THCT BOILIM ux waed. Ho J[obOc Opam Mapkep W BBIUCPKUBAT CEMb HIKHHX
NYyHKTOB. «HaM moJ cuily TOJNBKO TpU», — MOSICHSJI OH, TEM CaMbIM SICHO ITOKa3bIBasi, 3a 4TO
KOMIIaHUsI OepeTcsi, a 4eM 3aHUMAaThCsl He cTaHeT. Tak J[>ko0c oTceKan «Irym» U CTpaTeruuecKu
UCIIOJIb30BaJl CaMbIX CHJIbHBIX COTPYAHUKOB, HE OTHHMMAas y HUX BpeMs HampacHO. TeMIibl
WHHOBAIIMI B KOMIIAaHUH JAJICKO TIPEBOCXOIWINA CPEHUE 10 OTpaciu, U B utore Apple ObIcTpo
c/eNnanach OJHON U3 OOraTelIIux B MUPE KOMITaHUH.

CocraBbTe 010/1KET BpeMEHH «C HYJIs». MHOrHe KOMIIaHUU COCTABJISIIOT ONIEPAIIMOHHBIN
¥ WHBECTULMOHHBINA OIO/DKET KaXKIbI TOJ] C YUCTOTO JINCTA, HE HCIIOJB3yd KaK OTIPaBHYIO
TOYKY OFOKET MCTEKIIero roaa. Jlydime KOMIIaHUU TaK e COCTaBJISIIOT M OFOJKET BPEMCHHU.
OnHu «puHAHCHPYIOT» HOBBIEC COBEIIAHMS JIMIIb 32 CYET OTKa3a OT YEro-TO, YTO YK€ HAXOIUTCS
B IIyJIE MEPOIIPUATHU.

Bosbmem k mpumepy, Ford Motor. Korna Anan Mynamnu B 2006 roay 3aHsul AOTKHOCTh
TEHIUPEKTOPa, OH OOHAPYXKUJI, YTO PYKOBOJCTBO KOMIAHWU TPATUT HA BCTPEYH OYEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO /i «BEPXYIIKH» KOMMIaHUU — 35 YeloBEeK —
MIPOBOJIAJIN LIETYIO «HEJEII0 BCTPEU»: MATh OyIHUX JHEW 00CYXIalu MpOrpaMMy M UTOTU. ITU
ceccHH OOXOAMIUCh KOMIIAHMM HEJEIIeBO — JOpPOXKEe, YeM OHa Morjia cebe MO3BOIHUTH B TY
nopy.

B xonue 2006 rona Mynnanu obpaTuiics K KOMaHie ¢ Mpock00ii o1eHUTh 3G (HEeKTUBHOCTh
perynsipHBIX COOpaHUW M IO HWTOTaM OTCEsJ HEHY)KHbIE M COKpPaTWUI 3aTSHYThIC. 3aMETHO
MOBBICKJIACh OT/Jaya BPEMEHU. PyKOBOJCTBO cTaio ropa3fo 0ojee KPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeud. XOTs MeHekepoB Ford He mpocuiam HEMPEeMEHHO OTKa3aThCs OT
KaKuX-1100 MEepONpUATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAIH, UYTO
VM BBIJICJICH HEKHI1 BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuii Ford mpoBoAMT eXeHeneNnbHbIE BCTPEUU 0 OLICHKE
OusHec--TIaHa.  Breiciiee  pyKOBOACTBO — KOMIIAHMM — YETHIPE-TISITh  4acoB  OOCYXAaeT
CTpaTernyecKre BOIPOCHl M MpOBEpsieT pe3yibTaThl. [loBecTka AHS cTaHAapTHasd, a MOTOMY U
noAroToBKka K HeMy mueT B Ford mo-nHakatanHomy, Omaromaps 4emy yAaJloCh BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PACXOJbl — KakK pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTBI
WCKaJIU TOCyAapCTBeHHBIE cyOcuuu. [ToOBBICHIICS TeMIT IPUHATHS PEIICHHUM, W YIYUIIHIOCh HX
Ka4yecTBO, a 3HAUUT, ycKopuiics Bbixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apakaroTCs» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3AUThH OJMH MpPOeKT Ha apyrou. C BuUIy
BCE OHU MHTEPECHBIC, HO OUYEHb HEMHOTHM CYXKJICHO JIOWTH J0 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
0OHApYXXWJI B KOMITAHUH 87 MPOEKTOB Pa3HOW CTEMEHW TOTOBHOCTH. KaXapIM 3aHUMAJICS OJUH
WJIM HECKOJIBKO WICHOB MCIOJHUTEIBLHOTO coBeTa. IHUMIIMATHBBI, HAIIpaBJIECHHbIE HAa MOBBILLIEHUE
O6e3omacHOCTH paboT win 3G(HEKTUBHOCTH AOOBIUU, OBLTH HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTENBHBIX — €CJIU MOJICYUTATh COOTHOIIEHHE BIOXKEHHBIX CUJI U PE3YJIbTaTOB.
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AdbdekT pacxopALLUMXCA KPYFOB

NPOU3BOACTBO

E/IOBbIE
3MOXHOCTU

SAKYIIKA
Sk FPotis

YACOBB 104 ﬂgﬁgﬂg

BCTPEYH C YNEHAMKU =" = m
Komansi —

PASBUTUE

HYACOB B 0A BU3HECA  OWHA HebI

COBPAHMA B OTAENAX
63000
Yacos B rog

MNPEABAPUTENLHBIE
COBELUAHUA

YACOB B o4
BCEF0 3A 107]

3007000

UrobObl coBlafaTh C «ANUAEMHEN MpPOeKToB», l'onadepr mpukazanl COCTaBUTH OW3HEC-
IUTaHBI JUIA BCeX pa3pabaThIBaeMbIX W HaMedaeMblX MHUIMATUB. OTHBIHE, IPEkKAC YeM 3aHAThCS
YeM-TO, PYKOBOAMTEIN MPOBEPSIIM IUIAH M CUMTAIIM, CTOMT JIM OBUMHKA BBLIEIKU. B kaxiom
MPOEKTEe MPOCYUTHIBATIACH TIPE/TiojaraeMasi BHIT0Jla U BCE PAcX0/ibl, BKJIIOYAst 3aTPaThl BPEMEHU,
Y Ha Ka)Iblil Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEIKepa, KOTOPBIH OTYUTHIBAJICS O XOJ€
BBITIOJTHEHHUSI TIJ1aHAa, & TAKXKe 10 OI0/IKETY.

OTH Mepbl NpPUHECHIH pe3ynbTar. MHOrue MpoeKThl, 3aTesHHbIE elle 10 Mpuxoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE ObLIO YOeIUTEeNbHOro OM3Hec-IUIaHa, a
Kakhe-TO He MPOLLIH <«3amuTy». Uepe3 Tpu Mecsma mopToiano HHAIMATHB B Newmont
COKpaTuJjIcs Ha TpeTh. Tenepb KOMIaHUS TJIaBHBIM 00pa3oM BKIIaJbIBajia BPEMS B MOBBILICHUE
Oe3omacHOCTH 1 3((HEKTHBHOCTH padoT.

Yupocture cTPYKTYpy opraHusanuu. YeM Oosbliie ypoBHEH OTIENSI€T FreHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO PadOTaeT ¢ KIMEHTaMH, TE€M JOJbIIe HAET MH(OpMAIHs U TeM
TpyJaHee IPUHUMAThH perieHue. Bece pykoBOAMTENN 3HAIOT 3TO, HO HE BCe JIeNaroT BbIBOABL. U
enie: MHOTME HE IOHMMAKOT, YTO KaXKAbId JIOIOJIHHUTEIBHBIN CylepBan3ep — 3TO JIMIIHHE
pacxojpl, JAJeKO MPEBOCXOJAIINE CTOMMOCTh CaMOil ITaTHOW eauHulbl. [Ipomexyrounas
MHCTaHIIMSI OPraHU3yeT CBOM cOOpaHMsl, M 3HaYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO UX OLIEHHBATh, U KaXkJ10€ COOpaHUE MOPOXKIAET MHOKECTBO ce0e MOA0OHBIX. MBI BBIYUCIHIIH,
YTO B CPEJAHEM IOSIBJICHME HOBOI'O MEHE/IKepa B OpraHM3aliM 100aBiseT padoThl Ha MOJITOpa
4yejnoBeKka — ero craBka Iunoc emie 50% BpeMEHM OAHOTO M3 MOAYMHEHHBIX, a KaKAbII
JIOTIOJTHUTEILHBIN BHUIIE-TIPE3UJICHT CO3/1aeT pabory mng 2,6 denoBeka. MeHemKepoB U BHIlE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IOMOIIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOAMTENST KOMaHIbl — M 3TO emie Oousbiie padotsl U u3aepxkek. (CMm. Bpesky «Bo uto
oboiiercs eme OOUH PYKOBOAUTENbY».) PaboOThl cTaHOBHUTCS Bce Oonbllie, a BpEMEHU — BCe
MEHBIIIE.

[TockonpKy NUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JONOJHUTEIBHBIE IPSIMBIE U
KOCBEHHBIE HW3/IEP)KKH, TMOBBICUTH 3((EKTUBHOCT, pPAOOTHI MOXHO, VYIPOCTUB CaMy
OpraHu3aluio, npuyeM Havyas ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii ynusepcuter B
bepkian cTONKHYJICS C cepbe3HbIMM (PMHAHCOBBIMM 3aTPYIHEHHUSMHU: H3-3a HAKOIHMBILIETrOCs
nedurura O6romkera y Hero cpesanu $150 mutH. YToOBI podrHAHCHUPOBATH AEATENHHOCTD, HA
KOTOPOM  JEp)KUTCS penyTalus yHHUBEpCUTETa Kak Yy4yeOHOro M HAay4dHOro IEHTpa,
aJIMUHUCTpAIMsl CTajla MCKAaTh CHOCOOBI COKpaTHTh pacxoibl. JleTom Toro ke roma pexTop
yHuBepcutera PobOept buprenHo mpemioxun mporpamMmy  YIYYII€HHS —ONEpallMOHHOU
JESATEIBHOCTH KaJIpOBOH, (uHaHCOBOH, MH(POPMALMOHHON-TEXHOJIOTHYECKOM u
aIMUHUCTPATUBHOM CITYk0 17151 Bcex 14 KoJuteke 1 cTa ¢ IMITHUM Kadeap YHUBEpCUTeTa.

Bee atu cinyxObl cTaHAAPTU3MPOBATIHN, YIPOCTHIIH, CAETATH MEX(PaKyIbTETCKUMU. JTO
MO3BOJIUJIO YJAIUTh COTHU HEHYXHBIX «IPOMEXYTOUHBIX 3BEHBEB» U BBICBOOOJUTH HEMAJIO
BpeMeHU. PecTpykTypu3anus M ynpouieHue cOeperiiv yHuBepcuTery okono $120 muH B rof.
bepkin Hay4uscs TpaTUTh MEHbIIIE, a e1aTh OOJIbIIIE.
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BoiaesnTe OTBETCTBEHHBIX 32 BPEMEHHBbIE 3aTpPaThbl. DBONBIIMHCTBO KOMIIAHUM HE
OTPaHUYMBAIOT KpPYr JIIOAEH, 00JajarolIuX IpaBOM co3bIBaTh coOpaHusa. B pesynprate —
pemieHnss O TOM, KakK JOJro TPOJUIMTCS 3aceldaHue, KOro T03BaTh M JaXe OO0s3aHbl JIH
IIPUIJIALIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4aCTyIO0 NIPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHUU.
MeponpusTHs CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pyKOBOAWTENINM KpPYINHOTO HPOM3BOJICTBA HENABHO OOHAPYKWIH, 4YTO
peryJsipHbIE TOJIYTOPAYacoOBbIE COBEIIAHUS MEHEIKEPOB CPETHEro 3BeHa 00X0oaaTCs Oosiee yeM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHEKEPbI HE MOTJIH J1aTh
Bpa3yMHUTEIBHOTO OTBeTa. «HUKTO... moMomHuk Toma pacceliacT IpUrialieHUue, U1 KOMaHIa
cobupaercs». MIHbIMM cII0OBaMH, CEKpeTapro MJAJIIEero BHIE-TPe3UJeHTa MO3BOJIEHO TPaTHTh
$15 muH Mo cobcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 1u1a 0 MpsIMBIX pacxojax, HUKTO Obl He
IIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAYNTEIBHO MEHBILEH CYyMMOM.

B npyroit mpou3BOACTBEHHON KOMITAHWHM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN PabOTy,
PYKOBOJICTBO HAILJIO JBa MPOCTBIX CHOCO0a COKPATUTh MAaJIONpPOLYKTHUBHBIE coOpaHus. Bo-
NIEPBBIX, MPOJOJDKUTEIBHOCT CPE3aIM € Yaca JI0 M0Jydaca, a BO-BTOPBIX, OIPAHUYUIIM YHUCIIO
YYaCTHUKOB — He 0ojiee cemu. Tenepb, 4TOObI IPOBECTH BCTpEUy AJUHHEE MOJIYTOpa YacoB WK
c yyactheMm 0Oojiee ceMH YeloBEK, HaJo ObUIO IMOJIydaTh pa3pelieHHe PYyKOBOAWTENS Ha J[Ba
YPOBHSI BbIIIE. 3a MOJAroja O HKET BPEMEHH COKPATWIM: B JCHEKHOM 3KBUBAJICHTE BBIMIPHILL
OBLJ1 paBeH 3apIuiaTe IBYXCOT COTPYAHHUKOB.

Bo 4T0 oGonaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTh. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLWHUKOB TpebyeTcs.

42

PABOTA «KAPABAHA»
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3WAEHT

B B 4k
; | =]

g £ §§
g & &

WCMONTHUTENbHbIA

CranaapTusupyiiTe npouecc NpUHATHS pellleHUsi. Bo MHOTMX KOMIaHUSAX MpPOLENyphI
U TIpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIbIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pellaTh,
YeM HENOCPEJACTBEHHO (OPMHPYIOT M BBINOJIHAIOT pelieHus. B Takux ciydyasx MMeeT CMbICIT
BBIPA0OTaTh €AMHBIN U BCEH OpTaHU3aIlMH CTAHAAPT: 3TO 3aMETHO MOBBICHT 3(()EKTUBHOCTH
NPUHATHUS pelIeHUH u cOepexeT BpeMs i APYrux Aedl.

XopomuM TNpUMEPOM MOKET nochykuTb Woodside, kpymHeimas B ABCTpaIuu
He3aBUCHMas HedTerazoBas KomnaHus. ['omaMu ymop jaenaics Ha «MaTPUYHBI» NMPUHLIMI U
COTPYAHWKH He OBUIM YeTKO 3aKkperuieHbl 3a oraenamu. CHcrema crocoOcTBOBaia
COTPYAHUYECTBY MEXIY Pa3HbIMHU MOJpPA3/ICIEHUSIMU KOMIIAHUH, HO TpaBa U MOJOTYETHOCTh HE
ObUTH TIPOSICHEHKI. B pe3ynbrate Bce 00bIe BpeMEHH YXOIUIO Ha KOOPAHMHUPOBAHHE JEHCTBUI
Pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBojacTBo Woodside mpomnucano psii MPUHIMIIOB, OJHO3HAYHO PACTIPEIETHB 00sS3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY Pa3sHBIMHU IOJPA3/IEICHUAMHU, TEXHUUYECKUMH CIyXO0amMu U
MTa0-KBapTHPOW KOHIIEpHA. MHOTHE COTPYIHUKH IPOIUIN CHEIHATbHBI TPEHWHT, OCBOWIIN
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HOBbIE IPUHIUIBI PabOThHI U MOHSIIN, KaK UX MPUMEHATh B CBOMX KOMaHaaxX. YToObl ycTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTh IpOLECC NPUHATHS pelIeHui, Obula co3aaHa
HeOOoJIbIIas CETh «HABUTATOPOB)» — MPEACTABUTENEH pPa3HbIX OT/IEJI0B KOMIIAHUU.

PesynbpTarel He 3actaBwin ceOs knaTh. Pa3oOpaBuivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTrHo oOierynnu npuHATHE pemeHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTsT Ha BBIIIOJIHEHUE PEIICHUH U BbIABICHHE HOBBIX BO3MOXKHOCTEH POCTA.

YcraHoBUTH eAnHBIH pacnopsifok. Hu o1Ha KOMIaHUS HE MOYKET BOBCE OTMEHHUTH
coOpaHusi —OHM MOMOTAIOT HAJaKUBaTh COTPYIHUYECTBO U IPUHUMATh OCHOBHBIE PELICHUS.
Ho M0’xHO 3aMeTHO OBBICUTH Ka4€CTBO BCTPEY, €CJIM COOJII0JaTh HECKOJIBKO OYE€BUIHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBewanus. B Intel y mo0oro cobpanust cpazy o0o3HauaroT
3agaun: uHpopmanus 1o Teme A, obcyxaenue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Osaroapsi TakKUM MepaMm Bce IPUCYTCTBYIOLIME 3HAIOT, K UMY JIOJIKHbBI IIPUNTH.

 ['oToBuTH 3apanee. B xommanuu Ford Bce MaTepuainsl s exenenensHon Bcrpeun BPR
pacchlIatoTCs 3apaHee, YTOObl YYaCTHUKHM MOTJIM O3HAKOMHTBCS ¢ HUMM JI0 COOpaHMsI U MEHbIIIE
BpPEMEHU TPAaTUTh Ha 0OMEH HH(pOpMaIMel y)Ke Ha CaMOM COOpaHuUH.

* Haunnate BoBpems. Eciin yacoBoe coOpaHue HaUMHAETCsl BCETO JIMIIb C MSITUMUHYTHBIM
OI103/1aHuEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BpEMEHHU.

B npyrux cdepax nesTenIbHOCTH PYKOBOACTBO TaKOro He MOTepresno Obl. ® 3aKaHYMBATh
ObICTpO, 0cOOEHHO ecii ToNKy He BUuIHO. CtuB [[)k00c TpeOboBam «CMEHBI COCTaBay, €CIIU BHIIEI,
YTO YYaCTHUKHU SBUJIMCH HEMOATOTOBIEHHBIMU WM IPOAYKTUBHOCTh 00CyXaAeHus, nanaer. Koe-
KOMY 3TO Ka3ajloch 4epecuyp rpyObIM, HO TaK OH NpEeAO0TBpalliail HallpacHbIE TPaTbl BPEMEHU U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsT, TO, 4TO HEJb3s1 U3MEPUTH,
HEBO3MOKHO MPOKOHTPOIUPOBaTh. OAHAKO JIMIIb HEMHOT'ME OPTaHU3aLUK PETYIISIPHO U3MEPSIOT
TaKM€  CYIIECTBEHHbIE,  CKa3bIBAlOUIMECS  HA  MPOAYKTHMBHOCTM  [apaMmeTphl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh COOpaHHUH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHTA HEBO3MOXKHO ITOHSTh, HA UTO PACXOLYETCS BPEMs, U TPYJHO €r0 OpraHu30BaTh. A
HE 3Has TEKYLIUX IoKa3arenel 3aTpaT BpeMEHH, HEBO3MOKHO YCTAaHOBUTD LICJIEBBIE.

MHorue pykoBOAMTENU YK€ IOJACYUTHIBAIOT, CKOJbKO BPEMEHM OHHU IPOBOJSAT Ha
cOOpaHUsX € Pa3HBIMM KOJUJICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBbIN exenHeBHUK. Hekoropble koMmaHuu, B TOM uucie Seagate u Boeing, mpoBomsT
HKCIEPUMEHT: MPEJOCTABIIAIOT MEHE/PKEpaM MOJHBIH OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIararoT Ha KOMIIAHHIO B BHJI€ COOpaHUii, 3IEKTPOHHON NEPENUCKU U TaK Jajee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YacCTBYIOT B CIIELMAJIbHOW IporpamMme: OHH
MOJIy4alOT OTYEThl O CBOMX 3aTpaTax BPEMEHHM B COINOCTAaBIEHUH CO CPEIHUM s
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKH OMOTal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBINA PECYPC OPTAHU3AIIAHU, HoO 3ayacTyio
ero TpataT 3pd. Hu 3a xakue NeHbIM HaM HU NPUKYNOUTh K CyTKaMm JBajUaTh IATHIM 4ac, HU
BEPHYTh MUHYTHI, MPOBEJCHHbIE B OECCMBICICHHONW TroBopwibHE. YTOObI Balla KOMaHJa
paboTana 1Mo MakCUMyMy, HY)XHO Oepeub JparoleHHOe BpeMsl COTPYIHUKOB, COCTaBJIATh
CTpOrHii OIO/KET BpEMEHHM, NPUIIOKUTh YCHWIHS K TOMY, UYTOObI HHBECTHULUU BpPEMEHU
NPUHOCWIIM Ballleld KOMITAHUHU KaK MOXHO OOJIBIIYI0 IPUObLIb.

Bonpocs! 1i1s1 00cyKIeHus:

1. Kak paccuuTaTh CTOMMOCTH Pab0Uero BpEMEeHH, U JJIs 9YeTr0 Hy)KHA dTa BeIMIHA?
2. Kakum 06pa3oM MOKHO BBICBOOOIUTH BpeMs, U JITIsl 4E€TO ATO HEOOXOUMO JeNIaTh?
3. Kak ycnieBath jenath Bce?

4. Yro nenaete Bol, 15 Toro 4to 661 y Bac Ob110 J0CTaTOYHO CBOOOHOTO BpEMEHH?

Cemunapckoe 3anaTue 9,10. Crparterus TM4HOCTHOTO pa3BUTHS — 4 yac.
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Llenv 3aumamus: yroyOJeHWEe 3HAHWA W yCBOGHHUE CTYICHTAMH MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJeHHE HaBbIKAMH  IPAKTUYECKOTO  HCIOJIb30BaHMS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyalusx (kommereHuus YK-6).

@opma nposedenusi — pazBepHyTas Oecena-AuCKyccusi, paz0op Kec-cuTyaluii,
camocTosTelbHas paboTa.

3apnanme 1. 3amonHuTe Maker crparermyeckoro IiaHa: CTpaTeruyeckuil IUIaH 110
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKEHUIO TUYHBIX LIEJICH:

Hacrosimee

1. Bama nensb, onumure ceds. Bolpasute cBou mpeacTaBieHHs O OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kak 6561 Ber onricanu cebst 4enmoBeKy, KOTOpOro He 3HaeTe?

Kak 6561 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure Jro/IeH, oKka3zaBIuX Ha Bac HanboubIee BIUSHAC.
Ornpeenure OCHOBHOM XapakTep BIAUSHUS KaXKJI0TO U3 HUX.

Onpenenure Bamm mo0uMbIie BUIBI OOMIECTBEHHON JEATEILHOCTH U X000U.

7. Ilepeuucnute Bemy, KOTOpbIE IOCTaBUIM Bam HamOomblnee yIOBOJILCTBUE 3a
MOCJICTHUM MeCSII] Wi 0oJiee JUIUTENbHBINA TEPHO]T BPEMEHHU.

8.  OxapaxTtepu3syiiTe B 0lHOM ab3alie 1eab Baiei Ku3Hu.

9. HazoBute Tpu Bammx qr00uMBbIX 3aHATHS.

10. HazoBwute Tpu Bamux HeMrOOMMBIX 3aHATHSI.

AU S

bynyuee
1. Onumute B ogHOM ab3aiie, Kakoii 661 Bbl X0Tenu BUAETh CBOIO KU3HB Yepes S JeT.
2. OnwumuTe CBOIO XKU3HB Yepes3 T/,
3. Ompenenute Hanboiee TOYHO Ui ce0s OTAENbHBIC eI Ha ONMKANIINN epUo:

HyxoBHas yepes 5 ner
Cdoepa: 4epe3 roa
Kapbepa: yepes 5 et
4yepes3 ro
Cembs: yepes S JeT
4epes ro
310poBEeE: yepes 5 neT
4yepes3 ron
®urHaHCOBOE yepes 5 ner
II0JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes S ner
4yepes3 rof
IIpouee: yepes S neT
yepes roJl.

4. AHanu3 BIUSHMS BHeIIHEH cpensl Ha Bamm cunibHble W cinabble cTOpoHBL. UTO
MPOUCXOJUT B MUpe BOKpyT Bac?
5. Kakue mnepemeHbl, MpOUCXOJAIIME BOKPYI, MOTYT OKa3aThb BIMsHUHE Ha Bay
KU3HB?
Hazosute Bamu cuibHbIe CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.
HazoBute Bamm ciaGeie cTOpOHBI Kak MOXHO 0o0Jiee 00bEKTHUBHO.
[Tepeuncnure 3aIOMHUBIINECS HEYIAUU U MIPOAHAIUZUPYHTE UX IPUYUHBI.
Onpenenure, MemaroT Ju Bam 3Ty Heygauu B Bamiel ceroqHsimHen ;Ku3Hu.
10. Ananu3 ciy>ke0HOro MoJoXeHHus U paboThl BooOIe. PazmectuTte mo npuopureram
ot 1 10 8 Barmu 1ieneBbie yCTaHOBKH Ha CITyX0e€:
* VI0BJIETBOPEHNE OKUIAHNN HAYAIIbHUKA;
e [IpecTix U MOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAILIHEM JTHE;
e B03MOKHOCTh HE3aBHCHMO MBICIHTD U IEHCTBOBATH;

©ooNo
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e bonee Bbicokas 3apaboTHas MJiaTa, yBEJIMYEHHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Baiuei nesTenbHOCTH;
e [IponBuxkenue no ciyxoe;
e JIMYHBIA POCT U pa3BUTHE.
11. Yro Bam Gosbiie Bcero HpaButcs B Barmeit pabore?
12. Hackonpko, o Bamemy MHeHHI0, Bl icnonib3yeTe cBOM mOTeHITMAN Ha padoTte?

Peanmuzanus miana

1. Kaxk BbI cobupaerech qoctuub meau?

2. HazoBute 4—5 MeponpusatHuii, KOTOpbie Bbl OKHBI OCYIIECTBUTh B TEUCHHUE
OJIMKANIIINX MECSIIeB, YTOOBI OKA3aThCs TaM, Ie IIAHUPOBAIH, Yepe3 TO U 5 JIeT.

3. HazoBure 4—5 Bewieil, koTopble MenatoT Bam Ha nyTH K 1emnu.

4. OmpepenuTte, 4ybsi HOMOIIb Bam He0OX0aMMa B JOCTUKEHUU LIETICH.

5. IIEJIb — nmomkHa OBITh KOHKPETHOM, M3MEPUMOM M YKJIaJIBIBATHCS B ONpEICICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — xakoBbl HEOOXOIMMBIC Iard, Korga Bel HawyHere, uro Oymere
JieNaTh, KakoB OoJiee MoApOOHbIN MIaH AeWCTBUM.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIUPOBATH BBHIMIOJIHEHHUE TUIaHA, C KM BbI
MOKETe OOCYAWTH CBOW IUIAH, YTO TPOM3OMIET B pe3yibTare OOCYKICHHUS, MOXKET JIU ITOT
YeJI0BEeK NOMOYb Bam Ha myTH K uemnu.

8. BOBHAI'PAXJIEHUE — omnpegenute 4ro-HHOYIb KOHKPETHOE, YTO MOXKET
MOCIIYKUTh BO3HATpaXXICHUEM 711 Bac npu mocTHXKeHUH 11eNIH.

3ananmue 2. Pa3z6op keiic-curyanuu «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JloTomHass W  WCIOJHUTENbHAs COTPYAHMIA M3JATE]bCTBA MOJYa TSHET BO3
OTBETCTBCHHON paboOThl W, Oyaydd HE B CHJIAX IOTOBOPHTH O YPE3MEPHOW Harpyske,
MOJlyMBIBAa€T 00 YBOJLHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Hpuna MBneBa OTKMHYJIACh Ha CIIMHKY KPECia U ycTano nocMoTpena Ha MoHUTOp. HyxHO
OBLIIO OTPEJAKTUPOBATH €Ille TPETh KHUTH, a BpEMEHU ocTaBajoch B 00pe3. «IIpunercs paborarsb
JIBa JTHS MPaKTUYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3IJIs110M KOMHATY.

Bozne muchbMeHHOro CToja CTONKON TpOMO3IWINCH BCEBO3MOXKHBIE clioBapu. Bemu B
OecriopsiIke BUCENIM Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM ciioeM mbutu. KBapTtupa
HeJeNo He youpanack, Mpune npocto Obuto Hekoraa. Ee med B uzgarenscre «Pozanodd», roe
OHa TPYIWJIACh yXK€ JEBATH JIET, MONPOCHI CPOYHO BBHIMOJIHUTH Pa0bOTy, CYIMBIIYIO HEIUIOXYIO
npuOBUTh -- OTPENAKTUPOBATH MEPEBOJ TOBOJBHO TOCPEICTBEHHOW KHHTH O BOCIUTAHUU
noumkoidbHUKOB. «Hy M kakoro yepta st onarh corjacuiace?! - ycrano pyrana cedbs Hpuna, -
Voxe ueThIpe THS CHKY O€3BbUIA3HO J0MAa, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOITO. .. »

HprHa noTsHynach M pacrlpaBWila 3aTeKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTIIaYMBalIi, HO HECYILIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINOJIHAJA CPOYHBIE, BAXKHbBIE
3aKasbl B J1I000€ BpeMsl JTHS M HOYHM, a M3aTeNbCTBO pa3peuiano el pabotaTh OOJBIIYIO YacTb
BpEMEHHM JI0Ma, TaKk 4To B oduce MpuHa nossisiack oIuH-1Ba paza B mecsil. [lonayany 3to ee
yCTpauMBajO: HEIUIOXas 3apIulaTa, M BpeMsl Ha JOpory TpaTtuTh He Hano. «Ho ceifuac sto
MPEBPaTUIIOCH B U3MATHIBAIOIINNA MapadoH, KOTOPBIA U3PSAIHO AOCTAI»,- TOAyMalla OHA.

Ot mHeBecenbix Mbiciaeid HMpuny oropBan TenegoOHHBIH 3BOHOK - 3TO OBLT ee
HENOCPEICTBEHHBIN 11ed, 3aM TIaBHOrO penakTopa minarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTajia ¢ HUM BCE JI€BATh JIET, HO JIO CHUX IOp I[acoBaja Mepea ero MIyMHOW H
OecriepeMeHHON MaHepO# OOIIEHHUS.

-Upouka, Kak HaIIM J1e71a ¢ KHATOW? - IporpemMen B Tpyoke rojoc meda.

-Paborato, Muxaun AnatonbeBuy. Criam, Kak 1 o0erana, uepes aBa JIHs.
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-Hy u otniruno! Y mens k Tebe erre o1HO 11eno, - npodacui BeprmHuH.

-Ham ynanocek 3arenuts nepcrnekTuBHOTO aBTopa- EBrenus Tumodeesa. Hy, Tol 3Haemb,
YTO KHMIa I10 a3MaTCKOM KyXHE HEIJIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rorona
el1e 0/IHa, TOXKE MPO €1y, HAJo C Hell MopadoTaTh.

-Muxaun AHaTonbeBUY, 5 €lI€ ATy HE 3aKoHuMaa. K TOMy ke elle JABE KHUIM Ha MHE
BHUCST, BBl K€ IOMHUTE, S UX OTJI0kWIa? MHe Obl IepeloXHYTh. ..

-Mpouka, HyXHO, 1103ape3. ABTOp KallpU3HBIA, TEKCT - ChIPOM, BO3MOXHO, €0 HY)KHO
OyIeT OKMBUTH. A 3aTATHBATh MPOEKT Mbl HE MOXEM, HaM I03ape3 HYXHbI OeCTCeIiephl ----
cama 3Haelllb, MBI eJie oKyrnaemcs. A Tol ke npodu! U 3ameHuts Teds HeKem!

-A cpoku?

-Uem OpIcTpee, TEM JIyUlle.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Trl ymuuna! Ha cBs3u.

"Ecnmum Obl eme 31O meHmim!" - mogymana penakTtop, kKiaaas Tpyoky. Ha monumTOpe
MOHOTOHHO MHran Kypcop. Mpuna BepHynach K paboTe, HO COCPEIOTOUYHMTHCS HE MOIJIA.
UyBcTBO Jerkoi oOuabpl HM3-3a TOrOo, YTO OHAa B OUYEPENHON pa3 ycTynwia, [axe He
0OMOJIBUBIIKCH O HAKOIMBIIUXCS MPETEH3UAX, HE OTCTYIaNa.

Hpuna BcrnomMHWIA, Kak Bce HadyuHanochb. [lpuas B uW31aTenbCcTBO cCpa3y IMociie
¢dunocodckoro (akynprera, OHa TOpasuia BCEX CBOCH paboTocrocoOHOCTHIO. [locTeneHHO
HAYaJbCTBO HArpyxajao ee paboroil Bce Oonbiie u Oonbine. "[UnepoTBETCTBEHHA U
THIEPBHUMATENbHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M ee¢ Imed MOIb30BAJICS STHM HE
CTECHSISICh, 3HAs, YTO IUIAHKY KadecTBa OHa He omycTuT. MpuHa 3acmkuBallach JOIMO3]HA,
nepepabaTbiBayia, HO XaITypy HUKOrnga He crnaBaia. Ceiuac eii Obuto 34 Toma, W OHA IO-
npekHeMy OyKBaJbHO BIpbI3aliach B TEKCT, JOTOIIHO HCIPAaBIsSs BCE OTPeXH - 01aro, 4yBCTBO
A3blKa UM HaBBIKM pacCKa3uMka y Hee ObUiM OTMEHHbIe. I pyKOBOACTBO cTajo mopydarb e
pPEeIaKTHPOBATh MPO3Y B3BICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, 1a Ha TebE MPOCTO €34T, KaK Ha TATJIOBOW JIOIIAAW, @ Thl MOMYMIIb. CKOJIBKO
MokHO?! Bo3Mmymianach ee mnoapyra. IloroBopu c¢ HawanscTBOM. byar cmenee. Uto Thl
crecHsiembesi?» Ho Mpuna oTHeKknBanach: MpocuTh s ce0s el ObUIo HEYIOOHO -- XapakTep He
MO3BOJISI, KyJa Npolie ObUIO B3BaJUTh HAa CBOM IUIEYH TMOOOIBIIE pabOThl. 3HAKOMBIE
COBETOBAJIM €W MOMCKAaThb MECTO IOJCHEXKHEE, HO OHAa NMPUKUIIETA K U3AATEIbCTBY, KOTOPOMY
oTJajsa CTOJbKO JeT. Jla M B JAPYruX MecTax IJIaTWIM MPUMEPHO CTOJIBKO e, a rpaduk ObLI
Oonee xecTtkuil. 3aueM MeHATH Mo Ha MbUI0? Co BpemeHem, yremana cebs lpuHa,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET /10 MBICIIH, YTO OHA 3aCIyKUBAET OOJIBIIETO.

«Hama pa6ouasi Jiomagka»

Muxaun BepmvHUH mogbexan K H3[1a- CEJIbCKOMY JIOMY B XOPOIEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa OblIa cOCTOSIThbCA BeTpeya ¢ nucareneMm TumodeeBbiM. PabGorta Han
KHUIOW 3a- TiruBajachk: MpuHa OT mepeHamnpsipke- HUs cierja ¢ temmneparypoil. Ilucarens
HEpBHUYAJI, U BepIMHUH NIaHMpOBaJI €ro IUIUIOMAaTHYHO YCHOKOWUTh. [locTaBuB MammHy Ha
CUTHAJIM3a- MK, OH BOLIEJ B CTAPOE YETBHIPEX- ATAXKHOE 3JAHUE COBETCKOM IocTpoiku. Hekorna
3TO OB aIMUHUCTPATUBHBIN OJIOK 4acOBOro 3aBoja, MouuBiero B 6o3e nocie pacnaga CCCP.
3a 16 et cymecTBOBaHUS U3AATEIbCKUN JOM, HAUMHABIINUNCS C TPEX COTPYAHHUKOB, pa3poccs U
Tenepb 3aHUMal TPU 3Taxa. B mocnenHue rojapl, 0HAKO, OH IIEpe- JKMUBAJ HE JIy4lIle BpEMEHA.
Tupaxu nagamy, TOProBeIX TOYEK CTAHOBHJIOCH BCe MeHbIle. TumodeeB ObUT MyHKTyaJeH U
pPOBHO B JBa Yaca TMONOJIYIHM TOSBWICA B MNpuUeMHON Bepmmnuba, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxoau- Tey», -- mpurnacwi ero Muxawnn. Ilucarens ocMmoTpencs,
cell 3a CTOJI. BepIMHKUH MOnmpoCcHil ceKpeTapIily NIPUHECTH Yail u Kode.

-Tak xorna >xe BeIAET Mosi kHHUra? -mepemien kK geny Tumodees.- Bee oTkinaabiBaeM u
OTKJIaJpIBaeM. Mecs1] yxe Mpouen.

-Bugute nmu, yem neno,- Havan BepmumHuH, -paboTa Haa KHUTOHW 3aHsJa y HaIIEro
penakTopa 0oJbIlle BpeMEHH, YeM TIaHUPOBAJIOCH.
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-Hy tak 3amenute penakTopa, HOJKIIOUUTE JPYroro, B 4ueM npodiema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKoHYWIA OHA. Sl yBepeH, pe3yJbTaToM BbI Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOKE€ 3aMHTEPECOBAaHbl B TOM, YTOOBI M3/1aTh KHUT'Y MOOBICTpEE.
-He Oecnokoiitech. Ilonumaere, pemakTop - JKEHIIMHA, TMOJBEPKEHA AMOLMOHAIBHBIM
BCIUIECKAM, JIMYHBIE HEYpsAULbl, ObICTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHYHMT BCE B
ayumem Buae. He Gecrniokoiitecs!

[TouyBcTBOBAB, YTO CTOMUT IOMBITATh CYACThSI U MOTOProBaThCs, TUMO(eeB nogHaxan: --
Her, tak neno ue moiinet. [lymato, s BipaBe moTpeOOBaTh yBeMU4eHUs posuiTH. Hampumep, 10
20%.

-B nBa pasza?! -- BepumHuH BHHMAaTeNbHO IOCMOTpeN Ha mnucarens. ToT uzmywan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, HCKall TOJIBKO IOBOA», IMOAyMall 3aM IJIaBHOIO. A BCIyX
IO JIBITOXKHIIL:

-Cama noctaHoBKa BOIIpOCa, MATKO, TOBOpPsI, HEIIpaBoMepHa. M anmneTutsl y Bac yepecuyp.
10% cranpaptHas npons. IlomymaiiTe camu, Mbl BEIb 3aKJIIOYWIM JIOTOBOP. ---XOPOIIO,
COrJIacUJiICsl MHcaTeldb, HO HMMEWTe B BUIYy, YTO IIpaBa Ha NyOJIMKAlUI0O KHUTH Yy Bac He
UCKJIFOUUTENIbHBIE U 51 MOTY OOpaTHTbcsA B Apyrue usnatenscTBa. Ilompomasmmck, Tumodeen
BBIILIEI.

«KaxoB Harzieny, nogyman BeplimHUH U MJIECHYN B cTakaH MUHEpalnbHOM Boabl. O6oiins
BOKpPYT CTOJa, OH MO3BOHMI TeHaupektopy EBrenuto JlaBpymmny. ToT obemam B pecropane
HENOJAJIEKy, U €ro INOJYMHEHHBIH PEIINI COCTaBUTh €My KOMIIAHHIO, a 3a0QHO IPOWUTHUCH.
JlaBpymuH, cyxouiaBelii 53-JI€THUH cenOBIIAachlii MyK4uMHa, obOexan B mosy nycroM 3aine. K
KHUT'aM OH ObUI HEPAaBHOYIIEH C I€TCTBA: OTELl U MaTh, TyMaHU- TapUH, IPUBWIN MY JIFOOOBb K
yTeHuto. B kHWKHBIM Ou3Hec EBreHuil mpuiuen U3 KOHCAITHHIA: CEMbs KHJla HEOOraro, u
EBrenuii, nony4us skoHOMU4ecKoe 00pa3oBaHKe, CHayajga KOHCYJIbTUPOBAJI KIIMEHTOB U3 CAMbIX
pa3HbIX KommnaHuii, or «PocsHeproaroma» A0 NPOU3BOAUTENEH IIOKOJAAa, a 3aTeM caM
BO3IJIaBWJI HEOOJbIIOEe areHTcTBO. Korja emy moien nsaTbli JECSITOK, OH BCIIOMHWJI O CBOEM
YBJIEYEHUHU. A TYT MO KaKOMY-TO YJIUBUTEILHOMY CTEUEHHUIO OOCTOSTENILCTB €ro Mo3Ball K cede
BJIaJIeJIel] U3/1aTeNIbCTBA, C KOTOPbIM EBreHuns No3HakoOMMIN O0ILue IPY3bs.

Hy uro, xak Buepa chirpanu?- nonpusercTBoBai ero Bepmmnuun. HakanyHe reHiupexTop
IPUTJIACHIT KOJUIET MOUTpaTh B TeHHUC. Komnanusa nogobpanack YUCTO MYKCKasi: B pyKOBOJICTBE
JKEHIIMH [TOYTH He ObLIO0, Ja U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. Chawana s BeMrpan napy napTuil, Ho B utore OoeBas HHMubs. UTo yreds
HOBOT0?

BepummHuH pacckasan o HeaaBHeEM pasroBope ¢ TumogeeBbIM: MOJ, TOT NMOTpedoBal
HNOJHATh POSUITH - SIKOObI u3-3a MpuHBI, KOTOpas cTajla MeajeHHee paboraTh. 0o0IeM, OHa
IIONIPOCHJIA OTCPOYKY HE YCIIEBAET U XOYET NIEPEOXHYTh, PE3IOMUPOBaIl BepinHuH.

-Bce oTapixats XOTHT... A 410 ¢ Hei?

-Hy,- npotsanyn BepmmnuH, noxycrana, MOTUBALUs yHana.

B u3narenbckoMm JoMe IapuiM MOPSJIKH, YCTAaHOBJIEHHBIE BIIAJENbLIEM: JKEHIUHAM, Kak
IIPABWJIO, TUIATUIIM YyTh MEHBIIE, YeM MYKUYMHAM Ha aHAJIOTUYHBIX AOJDKHOCTIX. Ha KkiroueBbie
MOCTHI TaKXK€e MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyUIlle YIPaBIIsIIN
KOJJIGKTMBOM. BmpoueM, mnpodeccrnoHamaMu Ha HHM3KHUX JIOJDKHOCTSX, Bpoje VIBieBoid,
cTapaiuch He paszbOpacwiBatbea. K Tomy ke Mpuna paborana B M3AaTenbCTBE MOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIy’>KHJIa PACIOI0KEHNE PYKOBOJICTBA.

-Jla yx, Hamra pabodas nomraaka, Haxmypuics JlagpymuH, Mer 6e3 Hee HUKya... Moxer,
OKIax el moaHaTs? Ha moBBIIEHWE OHa HE TSAHET, CIMIIKOM 3acTeHuMBas... Jla u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUJIEKTHUBOM.

VY BepumnuHa 3a380HUI TenedoH. 1o 6bi1a puHa.

-Upouka, kak TBOM nena?
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-Yxke nyume, Mwuxaun AmnaronpeBud. Ceifiuac BOT ¢ aBTOpoM oOmanach, HY C
TumodeeBpiM. EMy OBbI CIO)KET OANPABUTH, HO OH HH B KaKyl0. XOTeJIa ¢ BAMH MTOCOBETOBATHCS.

-A THI MOXecT4e ¢ HUM. DTO ke OW3Hec, TOBOPH KOPOTKO W TO JENy: HE NMPUHUMACTe
HaIllUX MPaBOK, He Oynere y Hac u3aaBarbesi! MBI ke IEHbraMu PUCKYEM.

-Hy, monu Tak pazberyrcsi. ..

-He pazo6eryrcs. Tak Thl 1 BpeMsi COKOHOMHIIIb, U CHJIBI. 3alIOMHH: MBI U3/1aTEILCTBO, a HE
KPY>KOK TI0 HHTEpecaM.

(Upune npocums 0115 _cebs ObL10 HeyO0oOHO, KyOa npouie ObLlo 836aAiUmb HA _CE0U NIeHU
noboavwe pabomwi. K momy dice ona pabomaem 6 uz0amenbCmee 0essimy Jem)

IIpoue yBouThCSH

3epkanpHas TOBEPXHOCTh OacceiiHa B3METHYJACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYIJA
noxkunas Aama B mianoyke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI'€ B KOMIIAHUU
ObIBIICH OHOKIAaccHUIBL. CBeTsiaHa bylikoBa, TUpeKTOp MO peKiIaMe pecTOpaHHOU CeTH, 1TaBHO
nepeXuBaa 3a MoJpyry. ITo OHA HACTOsUIa HA TOM, 4TOObl MpuHa, modtu Mecsi 0e3BBUIA3HO
CUJEBIlas JOMa HaJ TeKCTaMu, JI0ILIa HaKOHell 1o OacceiiHa.

- 3aBsi3pIBall THI C TAKOW HATrpPy3KOM, ciblmwinb?—CBeTIaHa HEoJOOPUTENHHO Kadaia
TOJIOBOM, BIIISABIBAsICh B OJI€THOE JTUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHBI MHE HET, KTO OyJeT paboTaTs?

-Jla nagHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYb 000HAYTCS.

-Cxaxenb Toxe. BoT oHU pa3zroBapuBajin-pa3roBapuBaii ¢ mucaTtesneM TuModeeBbIM, B
uTore OH ymen ot Hac. [louyru. § ero BepHya, X0Ts 3TO OBUTO MPAKTUYECKH HEBO3MOXKHO.

-Uewm ke TbI ero B3suia?

- S emy mnpemioxuna OJMH CIOKETHBIM X0, W KHMra 3aurpaina. OH oueHun1, -
TOpXKECTBYIOIIE yabIOHynacs MpuHa.

- Tak, 3a0yb ThI PO CBOIO paboTy. Y TeOs e HUKAKOUN JIMYHOM KU3HU!

Orto 6Obuta mpaBaa. Korma-to y Hpunbl ObT MyX, ¢ KOTOPBIM OHa MO3HAKOMUJIACH,
NPaKTUYECKH HE OTphIBasch OT mpousBozactBa: Cepreil m3maBan B «Po3zaHodde» KuHury mo
nanamadTHOMY nu3aiiHy. OgHako ceMeilHas >KM3Hb HE 3aJlanach: IMOCIe JABYX JeT Opaka
CyNpyru pasBeinuch, a uX A04b Jlama ocramack kuTh c Marepbto. Cepreil, HemiIOXo
3apa0aThIBaBUIMKM Ha O3EJIEHEHUU Jauy COCTOSTEIbHBIX MOCKBHMYEH, Kymus ObIBIIEH KeHe
OJIHOKOMHATHYIO KBapTUpy Ha okpanHe MockBbl. OJHaKO JA€HbraMu MOMOTajd TOJBKO IO
Mpa3AHUKAM.

Korga [lame wucnomnumioch nBa roja, Mpuna otmama ee 0Oalymike - COBMEIIATh
MaTEepHHCTBO C PEIAKTOPCKOM paboTol eil coBeplIeHHO He yaaBajock. A He paboTaTh OHA He
MorJia - IeHbI'M O0JbIlIe B3SITh OBLJIO HEOTKY/IA.

Wpuna B3goxuHyna.

-Bot! A teneps mocnymiait MmeHsi. Tebe HYKHO NMOTOBOPUTH € T€HAUPEKTOPOM. M3I10KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIIE MPOIOJIKATHCS HE MOKET.

-Jla He mMory si! MHe npoiie yBOJIuThCs... Tem Oosee s mbITajach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 ut0?

-W Hu4ero ToIKOBOro U3 3TOro He BhIILIO. OH Kak OyATO HE CIBIIIUT MEHs, CJIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOpPUM. Sl eMy Mpo 3arpyKe€HHOCTb, a OH: MbI Tebe moaHuMmeM okiajn. Kak
Oyaro B aToM zeno! Hanasan MHe elie Kydy Jypalkux COBETOB..., THIIA MoXecTye ¢ aBTopaMu!

-n?

- oT MeHs ynum JBa aBTOpa, OTKAa3aIuCh padboTarh. VX B3s10 Apyroe u3aarenseTBo. Bot
HU OenbMmeca B MOEM Jejie He MOHUMAIOT, a COoBeThl pasjaior! - VpuHa OT BO3MyILEHUs
3aMoiryaa.

TumMHy HapyIuI BCIJIECK - B BOJY HBIPHYJIA €lIe O/HA Jjama.
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-K Tomy ke oHM Bce Kakue-TO CEKCUCTHI, - mpoaosnkmia Upuna. - JKeHuuabl y HUX BCera
Ha BTOPBIX pOJISX, BCEpbE3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTHB B 3TOM M3AATEIbCTBE
HUKaKuX !

Caetniana 3a[yM4HBO CiIylIalia HOJIPYTYy.

- Tak, TBl OTTpyOMIa Ha HUX JEBATh JieT. M BHOTHE MOXKENIb HAa 3TO YKa3bIBATh.
YBonbHATECA ke TeOe He xouercs? Hy Bor. Tebe mpocTo Hamo HAWTH NMPaBUIBHBIN TOIXOI,
3aBECTH PAa3rOBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Boicmyman. M we Tymryiics! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOTOBOPHU O MOBBIIIEHUH. Tebe ke camoi 10 Y4epTUKOB HAJ0€JI0, YTO
Ha Te0e BCE e3IAT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO cAenarh... Y MEHS CIOBHO Oapbep KaKOW-TO...
Mosxer, Jiydlie Bce K€ YBOIUTHCS?

Kak nmoctynuthb peaakTopy? CuTyanuo KOMMEHTHDPVIOT SKCIEPThI.

bopuc Ky3Henos, renepaiabHbIil JMPEKTOP H3AaTeIbCTBA PocMIH.

CJIYYAM abcomoTHo THIHMYHEIA. V1 He TOMBKO I M3JaTedbCcKOro Gu3Heca. B mo6om
Jiefie €CTh MOJTYaJIMBbIe pabouue JIola k1, KOTOpble, HaAPbIBasICh, THYT HEITOCUIIBHBIN I'PY3.

Urto nocoBeToBaTh pelakTopy?

B Takux ciydasix s Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Beersia croco0eH
HOHSTh «TOHKHME CUTHAJIBD» U COOOLIEHMSI, IepelaHHble MUMUKON. CBEpXy 4acTo Ka)KeTCsl, UTO
€CIIM SIBHBIX CHTHAJIOB TPEBOI'M HET M Bce paboOTaeT, TO 3a4eM YTO-TO MEHAThb. M, KOHeuHo,
peaakTopy HE HYXHO 3aroHsATh cebs B MoJenb OecciaoBecHOro mnoauumHeHus. Eciu kTo-TO
HayaJlbHUK, TO Thl HE 00513aTeNbHO Jypak. Eciu Thl eHHbIN cOTpynHUK (a B ciydae MpuHbI 3TO
MMEHHO TakK), TO TeO€ BBIHYX/IE€HbI Oy1yT IONTH HaBCTpEUYy.

EctecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HYKHO IOJATOTOBUTb.

Bo-niepBbix, prHa HEe €qMHCTBEHHBIN pEAAKTOP HA U31ATEIBCKOM PBIHKE TpyAd. XOpOIIOo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa pa00Ta Ha aHAJOTUYHBIX JOJDKHOCTSX B JAPYIHX
uznatenberBax. He B o0LMX ciioBax, a TOUHO 1O KOHKPETHBIM KOMITAHUSAM (PEIAKTOPCKUM MU
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOrMX Koiuler). TO4HO MOry cka3aTh, B POCCHIICKOM
U3JIaTEIbCKOM MHpE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METO/ABI BeleHus naena. Bo-BTopsix,
HE00X0/IMMO Yy3HaTh/ OTBICKATh/IOCUMTATh HOPMATUBBI PelaKTOPCKOM paboTsl B mrate. OHU
TOYHO ecThb. MIcX0/s U3 3THX HOPMAaTUBOB OUYEHb IIPOCTO MOKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKkoBOAMTENIO MPOCTO BHIBAIUBATh KydKy HH(p M oOuj, oxuaas oT
Hero peweHus. HyHo npeanoXuTh cBOM clieHapuu. VpuHa TOYHO JOJIKHA ONPENEIUThCS, YETO
OHa XOYeT -MOBBIIMIEHUS J10X0/1a, KapbepPHOT0 pOCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOT0 HY’KHO U IIpeJjiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 Obl TOCOBETOBAJ
OTOBOPUTh U YCTAaHOBUTb HOPMATHBHBIH MMHHUMYM 3arpy3kd U 3a(UKCUpOBaTh JUIs HEro
YpOBEHb CBOed 3apaboTHOM miatel. Jlanee s mpeuioxun Obl BapHaHTHI CACIBHOW OIJIATHI
CBEpXHOPMATUBHBIX paboT. ['aBHOe, nenare Bce 3TO HE B KOHQUIMKTHOW (opme, cBaTuBas
HAKOIUIEHHblE TrojaMu oOuael. OT0 O0O0buHBIM pasroBop. Hasepuska Toii xe HMpune
OPUXOJUIIOCH B pabouyeM Mopsaake oOCYXJaTh C PYKOBOACTBOM YCJIOBHUS PaOOThI pa3iUYHbBIX
ayTCOPCEPOB.

Yro nenarte, ecau pyKOBOACTBO HE IPUHUMAET NPEAJIOKEHUN U HE UAET HA KOMIIPOMUCC?
Bce ouenb 6aHaNbHO - HY)KHO CIIOKOHHO MEHATh MECTO pabOThl. MOT'y ¢ yBEpEHHOCTBIO CKa3aTh,
4TO Takue peaakTopsl B Aeduuute. OcobenHo ceituac. Mpuna moxer 3ariasHyts Ha HeadHunter
U MOHSATH, KaKOB 00beM npeuiokeHus. Hy 1, B KOHIIE KOHIIOB, BCErJja €CTh BO3MOXKHOCTh CTaTh
npodeCCHOHATIBHBIM PeJaKTOpOM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu3oBaTh CBOIO padoTy,
TO J0XOJ B 3TOM Cllyda€ MOXXET YBEIMUUTHCA U TOSBUTCS BO3MOXKHOCTb CaMOCTOSTEIbHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy Jgaxe Oousblie,u3aTed  Temepb  CTaparoTcs
OpPUEHTUPOBATHCS IMEHHO Ha BHEILITATHBIE CXEMbI paObOThI CO CIICNBHOMN OIIATOM.
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W Heckonbko cioB 00 n3natenseTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO HPEATONI0XKHUTS,
YTO 3TO HE OYEHb OOJIbIIAsk KOMIIAHUSA, TA€ €Il KUBYT TPaJUIUK AEBSHOCThIX. B ux curyauun
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PelaKIMOHHBIX paboT upeBaro B Oyayiiem
TSOKEJIOW CUTyallMell ¢ peAaklMOHHbIM nepcoHasoM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajlaMy U3HAIIUBAET pabO4Mil KOJUIEKTHB.

Tarpsina Jlo0aHnoBa, noueHT Kadeapbl YNpaBiieHHe YeJ0Be4YeCKHMH PpecypcamMu
HHUY BUID

HprHa OTHOCHTCS K KaTreropud mnpodecCHOHaTIOB, KOTOpble HE YMEIOT paboTtarts. B
TUIOJIOTMM TPYyINOBOM MoTuBauuu mpogeccopa Brnagumupa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuoHambHOMY" THITy, s KOTOPOTO XapaKTEpPHO TMPEANOYTCHHE KPEaTUBHBIX,
HETOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOYKET CIIPABUTHCS JAJIEKO He
Kaxaplii. Takux paOOTHUKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Ipodeccuonana. Kak mokassiBaloT uccienoBaHus ['epunkoBa, MX JIydlle BCEro
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMS; CaMOKOHTPOJIb KadecTBa U Ppe3yJIbTaTOB padOThI;
cBOOOIHON pacnopsiioK paboThl, KOHTPAaKTHas popMa Hailma.

Ha motuBanuio VpuHbl XOpOLIO MNOBIUSIOT IMEpEMEHHas 4acTh 3apaOOTHOM ILIATHI,
3aBUCSAINAs OT JOCTHXKCHMH, IIeJeBble MPEMHM, IIOBBIIICHHE B JOJDKHOCTH, a TakKke
0JlaroJapHOCTH, TIpaMoOThl, 3BaHUS TUIA WIYULIMH PENAKTOp», «YyAApPHUK MECSLA».
[Togpyra npaBuiIbHO coBeTyeT VpuHe TOBOPUTH O MOBBILIEHUH UMEHHO C T€HAUPEKTOPOM, BE/lb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEJCTBEHHBIM HadaJIbHUKOM BepIIMHUHBIM MOTYT
IIOMEIIaTh € BbICKa3aThb CBOM INPETEH3UHU, a €My - TOHATh €€ U IONTH HaBCTpedy. A BOT C
TEHIUPEKTOPOM BEPOSITHOCTD OBITH MOACPKAHHOM BBILLE.

Ho Bpsin nu u renaupekTrop pazOupaercs B TUIAX MOTHBalUMu, nmodtoMmy Mpune, kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer *u3Hb VIpUHBI B UCIIBITAHNE
Ha npoyHocTh. OHa HE’IPPEKTHUBHO TPATHT SHEPIHIO, BOJHYETCs, OECIIOKOUTCS, HEPBHHUYAET,
0oJieeT, BMECTO TOT'O YTOOBI C YAOBOJILCTBUEM Jeiarh Aeno. s Hee Obul Obl OYEHB IOJIE3EH
KaKOH-HUOY/Ab TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSDKKOE OpeMst OTBETCTBEHHOCTH.

Ecnu xe mocine pasroBopa reHAUpPEKTOp MPOSBUT HEAAIBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHUKA, HAJ0 HUCKaThb pPabOTy, OTBEYAIOUIYIO 3ampocaMm u
WHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIaHCHI €€ HANTH.

Muxaua KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS wucropust mnpencTaBisercs JTOBOJBHO CTAPOMOIHOW, IMOCKOJBKY
penakTopckas paboTa ceifuac BBIMJISIIUT HECKOJIBKO MHa4e. PelakTop TEKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWICSA B JBYX BapHaHTax: JUOO 3TO JIMTEPATypHBIM HErp, KOTOPBIH MOXKET
nepenucarh HECIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAKTOPHI CTAapoil IIKOJBI, HO OHU OOBIYHO
pabotarot ¢ nepesojgamu. [loaromy Mpune s Obl U1 Hayana IOCOBETOBAJ ONPENEIUTHCS, KAKUM
pPEelakTOpOM OHa XO4deT ObITh Aaibie. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camMasi 4epHoBas pabora. Kemaromux BBIIOIHUTH €€ MHOI0O, OCOOCHHO Cpelnu
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPBIE paboTaloT yjaneHHo. M TyT cCOBETOBaTh UTO-TO CII0XKHO,
TaKk Kak JIATEpaTypHbId Herp - camasd HHU3Kasd TOYKa I [EPEroBOpOB, W
KOMMEpPYECKOMY M3J1aTEIbCTBY JIETKO 3aMEHUTh MpuHy. B HEKOMMEPUECKUX Ke U3ATEIbCTBAX,
KAaK IPaBHJIO, UMEIOT JIeJO0 C CHWJIBHBIM aBTOPCKHMM TOJIOCOM, M PEAAKTOP MOJKET JUIIb JaTh
aBTOPY COBET, HO HE MEPEMHChIBATh 32 HEro TeKCT. [ 1e BBl BUENHU, YTOOBI BHIXO/AMIIA KHUTA 32
MOANMKCBHIO, HAIIPUMEDP, AKYHHHA U I10J] PEIaKI[UEN TAKOT0-TO?

OcobusikoM cToAT mepeBonbl. K coxkaneHuio, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYpE€ KHMKHOM LIEHBI 3aHUMAET OYEHb MAIYIO 4acTh, TO €CTh MU3€pHBIE NeHbIU. [loaTOMY
00BEeMHYIO P03y OepyTCs MEPeBOUTh AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET SI3bIK U CTHIIb,
B Takoii cutyanun pegakTop O4eHb BaXKEH, TAKUX PEJAKTOPOB HAIEPEYeT.
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B mobom cimyuae Mpune st Obl 1MOCOBETOBa] aKTUBHEE CO3/1aBaTh cebe uMs: OoJjblie
3aHUMAThCS CBOCH CIENMaTbHOCTBIO, OTOMPAaTh TEKCTHI, C KOTOPHIMU OHAa Xxo4eT padortaTth. Eit
CTOUT COTPYAHHUYATb C Pa3HbIMU H3AATEIbCTBAMM, YYacTBOBAaTh B KHUKHBIX IPOEKTaX U
CJIEZIUTH 32 TEM, YTOOBI IPOEKTHI CKJIAJIbIBAIUCH B KAKOE-TO JIMLIO, CHEIMAIbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTH y ce0sl TAKOTO PEIAKTOpPa, TO CTOUT €€ MEPEeBECTH
YACTUYHO Ha CHENIbHYIO0 paboTy. MOXXHO OroBOpUTh 0a30BYIO CTaBKY, 00beM paboThl, a BCe, YTO
CBEpX HEro, OILUIaYyuBaTh CACIBHO. BripoueM, s He BUXKYy Mg VpuUHBI BO3MOKHOCTEH Kapbepbl
BHYTpU M3zaarenbcTBa. Camoe IMosie3HOe, 4TO OHa Obl MOIJIA clieNaTh, YWTH W3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1J1s1 00cyKIeHus:

1. Uto moxxHO mocoBeToBath Mpune?

2. Kak MOHO paccuuTarh 3arpyKE€HHOCTh TOTO WM HHOTO COTPYIHHUKA?
3. YMeere 1 BBl TOBOPUTD HET, U KaK YaCTO BBI 3TO JIETIAETe, €CIIU ymeeTe?

3ananue 3. Pa306op keiic-curyauuu «HyBcTBO 10JIra vs padoTa MeuTh»

TanaHTaUBBIA MOJOJON COTPYAHHMK YrOBapuMBaeT HayaJlbHUKA OIUIATHTh eMy yuely B
CIIIA, HO nO ee OKOHYaHUU MOHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHMIO U OTpadOTaTh
ccyny.

YyBcTBO 10/Ta VS padoTa MeuThl

Bricoko B HeOe Han ['pennangueit ¢ cymmapHoii ckopoctbio 1800 kM/4 cOMMKamUCh aBa
COTPYAHHUKA TTI00aIbHOM KOHCanTHHIoBOM komnanuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnojaarouuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ y4eObl. He MpHUBBIKIIHIA K JOJTHM BO3AYIIHBIM
IIyTEUIECTBUAM, OH C MHTEPECOM IOIVISABIBAJ TO B WJUIFOMHUHATOP, TO Ha CIIIMX [1ACCAXKHUPOB,
IBITAACh YraJaTh UX XapaKTep, NPUBBIUKK M poJ 3aHATUH. TpaHcaTIaHTHUYECKUN HEepeeT ObLI
JUI HEro CPOJHM IPUKIIIOYEHHI0, HO 4YeM OoJblle OH MpUOIKaicid K oMy, TeM IyOxe
norpyxaics B pa3ayMbs. EMy Hy>KHO ObLIO OIpeNeanThCs: OCTaBaThCS B KOMIIAHUH UJIU HET.

Hasctpeuy Iletpy B npyrom camonere neren ero HadanbHUK Apkaguil [lleun,
renaupekrop mnpencrasurensctBa New World Group B Mockse. PackunyBimcs B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3ajll CKOTY M XMYpPO YCTaBWJICA Ha IJIaBUBILMECS B CTaKaHe
KyOMKM JpJa. 3aKaJeHHbII B KOMaHAMPOBKaX BETE€paH MEXAYHApOAHbIX aBUATMHHM,
00BEe3IMBIIMIM 3a CYET KOMIIAHWUU MOJIMHUpa, ApKaauil BOCIHPHUHUMAN IepesneT Kak Jello
NpUBBIYHOE M yToMuTenbHOE. [IpaBaa, ¢ ka0l COTHEN KMJIOMETPOB €ro JIMIO CBETIIENO0, BEb
JaiiHep HEYMOJUMO MpUOIMKal ero K 3aBeTHON Touke. KanudopHuwu, rae ero xaaau COJHIE,
BO3JyX W BOJA: TOJOBHOW O(UC pemusl YCTpOUTh BCTpeUy MapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexxbe TUxoro okeana.

«Ecan yxomuth, TO 4TO s eMy ckaxy? pasmbinuisul [lerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemno B Tom, uro B CIIIA oH mo3HakomMuics ¢ pa3paboTuuKaMu,
OPUAYMaBIIMMUA MHOTOOOEHIAOMMIA CEepBUC Ul KOHTpOJs 310poBbi. WM HyxkeH Obul
yTpaBJIeHell, MOJHBINA BOJIM U aMOUIM, KOTOpbIMU ObUI ¢ MuXBOi HazxeneH Ilerp I'anbeB. Ero
IPUIJIaCUIIM B KOMaHAy, U 3T0 Obuia paboTa, o KoTopod oH Meutan. Ho B34Th u yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMIaHUM oruiatwi emy oOydenue B CIIA —
0]l MUChbMEHHbIE TapaHTHUH, YTO OH BepHeTcs U oTpadboraeT. M yueOy nis Hero mpoous JINYHO
lenn, pa3risiieBIIMiA B HEM TallaHT W XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJ Ha MOEM
Mmecte? - cipocun ceds [letp u, He HailAs OTBETA, MPUKPHLT I71a3a:; pazdepemcs..»

Apxkaguii Toxe nyman o Ilerpe. Ero nporexke HeaaBHO IpHcIal eMy HaCTOPAaKUBAOLEE
AJIEKTPOHHOE THUCHBMO C MPOCHOOW O BCTpede, «4TOOBI OOCYIUTH MAIBHEHUIIHNE TMEePCHEKTHBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, PasIisabiBas B
WJUTFOMUHATOPE MPUOIIIHKAIOIIYIOCS cepeOpucTyro Touky. — Kak OBbI y HETO ToJjioBa OT yCIIEXOB
HE 3aKpYKUJIACh).
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Touka 3a OKHOM yBenMYMiach - 3T0 ObLT naiftHep Ilerpa, yroMmuBIIerocs oOT mojieTa H
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJeThl pa3MUHYIUCh, U, OCTaBisAg 3a co00it
WHBEPCUOHHBIE CIIE/bl, pa3JIeTeINCh B pa3Hble CTOpoHbl. «Kak Obl M OH Tak HE yneTel, —
nogyman Illewn. — W kyga moisoaeie cnemar? BeIcTpyro kapbepy UM MojaBail. UenoBeky
CO3peTh HY)KHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U st eMy ckonbkum romor! Hukyna oH He JieHeTcs..»

Kak Ilerpa paGorars npurjacuin

Kappepa Ilerpa ckiaapiBazach 10 CUX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIIEIIHO CAAHHBIX BBITYCKHBIX 9K3aMeHOB. PojoM u3 BoJjorojckoro paiueHTtpa, oH 0e3
IOPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKHM BY3 Ha (akyibTeT O6uzec-uHpopmaruku. B
To Bpemsa llerp oTiauyancs OKalIKMM  T'OBOPOM, IIPOBUHLIMAJIBHOW  CKPOMHOCTBIO
HEHCKYIIEHHOW MPSMOTOW. «A 3TO BaM,- 3alle] OH B JEKaHAT B Hayaje MEepBOr0 Yy4eOHOTo
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOIMYeCKH YUCTBhIX 000T. BoT Macio-To — nbHsAHOE! A
9TO KOKJIFOUIKU — JUIsl HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuro By3a IleTpy npeiarany NpoIOJDKUTh 3aHUMAThCSI HAYKOH, HO TUIATUIIH 3a
3TO Mano. «Xouy B MocCkBe oOCTaThCs, @ Ha aCUPAHTCKYIO CTUIEHAMIO Jla)Ke KOMHATy HE
CHATb, He roBops 00 ocrtasbHOM. Ha 4TO XHUTb-TO?» -OOBSCHAT OH CBOEMY HAyYHOMY
PYKOBOJUTEIIIO.

[Topazmbicius, lleTp mogaincs B KOHCAITHHI: €0 aKaIeMHYECKHE YCIEXH MOr- JIM TaMm
NPUTOJHUTHCSA, K TOMY e IUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Hetutoxo. CHavarna Obuta onHa
¢upma, MoTOM Jpyras, HO BCE 3r0 HAallOMHMHAIO €My O0JI0TO, B KOTOPOM MOKHO OBLIO
OapaxTaTtbcs 10 KoHa >ku3HM. llerp pacceuianm pe3toMe, HO B KPYIIHbIE KOMIIAHUM €r0 He
OpUrjiamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBAThCSA», KAK OH CUUTAJ, K
KOMY-TO Ha paboTy.

Kak-To kojulera mocoBeToBajl eMy dHalle €3[UTh MO0 MPO(QMIbHBIM KOH(MEpEeHLUsIM U
3HAKOMMTbCS C HYKHBIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLUAIbHBIA KamuTad u
0TTauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha onHOoM u3 IT-hopymoB ero u npumernn Apkaiauii
lenn. MockoBckuii  opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHKOB, U
TEHAUPEKTOP MOpYy4YMs KaJpoBHKaM Inpucmorpersbcss K llerpy u, ecnmu Tor cooTBeTcTByeT
O’KHUJaHUSIM, IPUTTIACUTH Ha coOeceI0BaHNUE.

['anbueB Obul Ha ceapbMOM HeOe: HakoHeU-TO ero 3ameTwin! OH mpolen Bce  ATallbl
coOecenoBanus. [lepen 3akmtountensHOM BeTpeuer ¢ HuM lllewn eme pa3 mpocMoTpen ero
npodaili: OTINYHBIE PEKOMEHAALMU U3 BY3ad, HEIUIOXHE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, mMapHIO MOXHO J1aTh LIaHC, - MOAYMal OH. B KOHIle KOHIIOB, OH M3 MPOBHUHLINH, a
TaKHe JIOAH JEPKATCS 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIOY.

-Hy, Mo10710i1 yenoBek, U moyemMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIIPOCHII OH €0,

["anpeB OTBETUII MOYTH YECTHO:

-MHe Hy)XHO HOMOTraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOIO BO3MO>KHOCTEM.
Beicokue TpebGoBaHus, CTaHAAPTHI. 37€Ch s MOI'Y MHOIOMY HAY4HUThCS U MPHUHECTH MOJIb3Y
komnaHuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTAaTOM.

CnykaBua OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOTro paboTaTh, JHUIIL OBl
KOMIIaHUM MPUTOUINCH €r0 3HaHMsI, a OIBIT MOIIE] €My B KapbepHBIN IIt0C. bosblie Bcero o
xoten Obl paboraTh Ha ce0si, HO 37IeCh ero BOOOpaKeHUE OCTAHABIMBAIOCH, TaK KaK HUYETrO
KOHKPETHOI'O OH MpPHUIyMaTh HE MOT.

['eHaAUpPEKTOp MOCHPAIIUBAI €r0 €IIE O CEMbE, POJCTBEHHUKAX, JPY3bIX W YBICUCHHSIX:
«41 cnpammuBato Bac 00 3TOM HE M3 BEXJIMBOCTH U HE IMPOCTO Tak. Sl Xo4uy 3HATH, YEM >KUBET
4eJIOBEK, KOTOpPOMY s OyJy JOBEpsTb». MaTh - cCenbCKas yYMTEIbHMIA, OTEIl — Bpad, yMep,
pacckasan Ilerp, ecTh eme miaamas cecTpa — y4YUTCA B LIKOJE. «IDTO XOPOILIO, - MOTyMall
Apxanuii. -U3 npuianyHOi ceMbU, MOTUBUPOBaH, 6€3 3aBBIIICHHOM caMOOLeHKW». OHU MOXKaIH

JIpYT APYTY PYKH, U ["aibIieB MPUCTYHII K padoTe.
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Kak Iletp yunTbcs yexan

3a mate jer paboTel B KommaHuu Ilerp cuiabHO W3MEHWICS. YBEPEHHBIH B cebe,
PACKpENOIICHHBIH, C JOCKOM - B HEM TPYJHO OBLIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOIIY,
KOTOPBIA KOI'ZIa-TO IIPUILET B KOMIIAHUIO.

-Uro x, Ilerp, Thl nenaemp ycrnexu - ckazal eMy Iociie 3aBepiueHus npoekra llleun. -
Takumu TemMnaMu Thl KOT1a-HUOYIb MOXKeEIb CTaTh MapTHEPOM!

Kaxnapiii nenp [lerp craBun cebe HOBYIO IUIAHKY, CTapascCh MPEB30MTH ce0sl M KOJUIET TI0
pabote. B cioxHBIX cUTyalusx oH oOpalancs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Brpouewm, ckunok Iletpy HukTo He nenan. OH XOpOIIo NOMHMI
TOT JIeHb, KOTJia U3-3a €ro MpocyeTa KOMIIAHUU IIPUILIOCH NEPEeNbIBaTh OMUH NpoeKT. Torna
€My yCTPOMIIM IYOJIUYHBINA Pa3HOC Mepe]] KOJUIETaMH.

Co BpemeneM Ilerp Hayumics POCUNUTHIBATh CBOU U UY)KHE XObI, BEPOSTHBIE OIINOKHU. A
rJIaBHOE, JOOBIBaTh U BEPHO MOHMMATh WH(popMmanuio. OH cTan MOJIb30BATHCS aBTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro M Henoro0siuBand. Mo, BBICKOYKA M CaMOBIIIOOJIEHHBIA THII.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA COOOW MHTEpecyeTcs OOoJblie, 4em
MHOMI",- OTIIIYYHBAJICS OH.

[TeTpa mOBBICKIM 10 CTAPIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPAKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xopoulero npoduiabHOro oOpa3oBaHUs MyTh HAaBepX OyJeT CIUIIKOM
JIOJITUM Y M3BWJIMCTBIM, €CITM BOOOIIE MPHUBENET €ro K c(OPMHUPOBAHHOM eIie B Hadaie paboThl
LIEJIM - BO3IVIABUTH IpeacTaBuTenbCcTBO. "Hanmo exare yumtees, snyume B CIIA, B Xopouryro
1Koy Ou3Heca'",- pa3MbILUISI OH.

C sTum Bonpocom oH nowen k Apkanuto [llenny.

- 51 B TeGe He ommobCsl, - CKa3al eMy TeHIUPEKTOp. - Thl IOBOJIBHO JAJIEKO MPOJABUHYJICS.
Yero e TbI X04elb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Napsapa nmn Hens?

- D10 Tebe 3auem?

[Tetp 00BsACHUI, UTO XOUET MOIYYUTh cTeneHb MBA mo AByXroaudHoi mporpaMme, 4to
IIO3BOJIAT €My IOJHATH CBOK CTOMMOCTb M IPOJABUHYTHCA [0 KAapbEPHOW JIECTHMIE B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3aJaTKU XOPOILUETO JIMJEPA, KOTOPbIE HA0
pa3BUBaTh.

- OTO NPUIIUYHBIE IEHbIH, CKa3al ApKaJui BCIyX.

- S Bce oTrpaboraro, BEpHY.

- 51 He cOMHEBAIOCh.

['eHIMPEKTOp IOCOBETOBAICA C PYKOBOACTBOM B Hpro-Mopke u pemmn gaTh mnapHio
BO3MO>KHOCTb IIOWTH yunuTcs. Bce-Taku OH B uncie caMbIX IEepCneKTUBHbBIX. K ToMy Xke monu ¢
XOopoliel NoAroTOBKOM KOMITaHUU OBUIM HYXKHBI. JlemieBiie Obl710 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ psiHka. [letp BeiOpan Ctanndopackuii ynusepcuter B KanupopHun, mo okOHYaHUU
KOTOpOTO JI0JKEH ObUI BEPHYTHCS M OTpadOTaTh €lle MTh JeT B KOMIIAHUU Ha OTOBOPEHHOMU
3apmuiate. «Kabana, KOHEUHO, HO KaKko# maHc, - xymain [letp.- Hago cornmamatbcesi».

Kak Ilerp yBosMTBCS pemma

VY4eOa B 0JHOM U3 JIy4IIUX By30B AMEpUKH CHJIbHO MOBIIHUsIA Ha MUpoBo33peHue llerpa.
OHn yBuaen nepes coboi riodanbHBI MHp ¢ Maccoil Bo3moxHocTel. U ¢ Tpama «bounra» B
MockBe cXoausl yBEpEHHBIM B CBOMX CHJIaX MY)KUMHA C KOKaHBIM MOpTQeENeM B pyKe U
IPaHINO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y TaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM MOexasl Ha paboTy - MOBUIATh
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. BeTpeua ¢ IllenHbIM 10/kHA ObLIa COCTOSATHCS Yepe3 TPU JHS,
u Ilerp xoten x Heill moaroToBuThesa. C mpusATeNeM 1O padOTe OHM BCTPETHINCH B Kade.
Anexcannp baron, aHanutuk HedTsHOrOo cextopa, B3sa oOex, Ilerp orpanmumics kode c
KpyaccaHOM, 4eM BbI3BaJl SIBHOE HEIOBOJLCTBO odunuanta. «Kaxercs, Thl OCKOpOMI €ro B
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Jy4IIUX 4YyBCTBaX, - paccMmesics Aunekcannap. — JlaBail, pacckas3blBaili O CBOMX HMIEPCKHX
IUTAHAX»

- Eciin coBceM KOpOTKO, 51 Xouy ocrtarbesl nopadorars B llltatax, Bblmoxuyn Ilerp. —
[ITyka B TOM, YTO, KQXKETCs, A Hallles] paboTy CBOEH MEUTH..

N3 ero pacckasa cienoaia, 4to B CTdH(OpAE OH MOIPYKUJICS C TPYIION HHKEHEPOB,
IPOrPaMMHUCTOB, MapKeToi0roB. OHU NpHUIyMaldd YWl M IPOrpaMMy, HOMOTaromme ObICTpO
OINpPEEATh COCTOSIHUE 3/10pOBbsl YEJIOBEKA: W3MEPHUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLICHMBAET €ro IICHXO0JOrm4yeckoe cocrosinue. COOTHOCA 3TO € BECOM U POCTOM
YeJI0OBEKa, BHEIIHUMHU YCIIOBUSIMH, IIOTOJI0M, IporpaMMa Morja CUTHaJIM3UpoBaTh 00 yrpose
3I0POBbIO, & C HAaKOIJIEHHEM HH(pOpMAalMM IMPOTHO3UPOBATh  BEPOSITHOCTh MH(pAPKTA HIU
uHcynbTa.  Kopode, 3TO Obula JMAarHOCTHYECKass MHMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapTQHOHBI.

- IIpeacraBmisienib, TaM €CTh BCe: KPYyThle pedsaTa, MOTEHIIMATbHBIC HHBECTOPHI, YCIOBHS..
Tam HeT TobKO MeHs !

- A kak xxe komnanus? llled? JloroBop Hakonen?

- He 3Ha10. X041y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MOCKBe UCUE3HYT.. ThI K€ 3HACIIb €r0 XapakTep.

[lepexycus, npusaTenn HanpaBwiuch B oduc. Tam cTOsuI Iy’ yiibs, 3aHATOTO MEJKOH, HO
Ba)kHOH paboroii. [leTpy cramo TockimBo. «boxe, Bot TaHs - oHa paboraer TyT yxe 15 ner, -
noxymail oH, - a Tamapa Toxe ormaxana JABa gecsatka. OMap — HOCIYXKWICA OO CBOEro
KaOMHEeTa: HO eMy yXe CKOpo mopa Ha neHcuro. M XKopa-10 cux mop aHaTuM3upyeT PHIHKA
LIEHHBIX Oymar,

XOT$, K&KETCsl, EMY 3TO JaBHO OCTOYEpTeson. [leTp npuxoaui B TUXUH yKac OT TOT0, YTO
€My IPEICTOUT TYT IMPOBECTH €ILE€ MHOIO JIET, a BO3MOXKHO, - U Bce ocTasiueecs BpeMs. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSTCS NMPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBIIUISIT
OH, - a MHOrue OeryT Tak AaBHO, YTO 3a0bUIH, KyJla U 3a4eM».

..Uepe3 HECKOJIbKO JTHEH OH MOCTydJalics B KaOWHET Apkaaus. Y TOro IOCHe MOE3IKU
ObUIO XOpolllee HACTPOEHHUE.

- Ecnn wectHo, sk Bam 3aTeM, 4YTOOBI BBI MEHS OTITYCTHIIH, - Hadan 0e3 SKuBOKOB Ilerp. -
S xouy ocratbea nopaborats B CIIIA.

I'enpupexTop cayman He nepeduBas. [leTp pacckazan o craprane, KyJa ero no3Bajid, U UX
COBMECTHBIX IUIAHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOPOHM JAaBHO MeuTaid. Y MEHS TOJHO HACH, s UM
HYyXeH, a oHu MHe. — IleTp HeoxxumaHHO ocekcsi. Pa3zymeercsi, Bce A€HbIM 3a oOyueHHE 5
BepHY. BbI ke MeHs 3HaeTe!

[lenn kayHyn roJ0BOM U OOarpoBel.

- Ilpu yem 3nech nensru?! Mol ke ¢ ToOOM moroBapuBanuch.. Jlymaemib, s Ha TeOs He
paccuuthiBan? M BcrioMHH, Kak Thl BooOIIe TyT okazaincsi? Kro tebe gan maHc?

- Koneuno, Bel. I 51 3TOr0 He 3a0yny. Ho s moOHsAN, YTO KOHCAITUHI — HE Moe. JTO
CKyuHast paboTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UYXHM OXHUIAaHUAM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTS M 00€1all BaM.

- Caymaif, 4yto Thl BbIeHApuBaembcs? OTpaboTail cBoe MO KOHTPAKTy M TYJsIii Ha Bce
YeTbIpe CTOPOHBI!

- Tak 51 e TroBOpIO: TOJIKY OT MeHsl ceifuac He Oyner. MoTuBauuu — HoJb. S TyT 00y30i
oyny. Ornyctute mens, a? Illewn otdactu ObuT coryaceH ¢ ero goBogamu. Ho ockopOiieHHOE
camoio0ue M JIOCTOMHCTBO HE MO3BOJISUIM €My NMONTH Ha YCTYNKH. «CKOJIBKO 51 eMy IoMorai,
u yro B urore? Hcmomb3oBanm mens, Harjen! Ilpenarens!» ['eHAMpekTOop HUKAK HE MOT
YCIIOKOUTHCS.

Tak, maBaii OTJIOKHM Halll pa3roBop, - npoueawa oH. — [logymait emre pa3. Kto 3Haer, He
MOCTHIIIb JIM ThI ceOe ceifuac nopory kK kpaxy? Beab mpoaykt moxker He mouTtH. M Bce. Tol
0aHKpOT C MOJMOYECHHOW permyTaluen, Te0s e B MPIWIMYHOE MEeCTO OoJbllie He BO3BMYT! A
Jla’kKe €CII BCE CIIOXKUTCS, He OOUIIbCS, UTO 3Ta KpUBAs IOPOKKa TeOsl He Ty/1a BHIBEAET?
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- [locnymaiite.. Takas yaaya Beimagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce ke st Obl
nonpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMIIAHHEH, TO 51 K BAM BEPHYCb.

- Yo TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
eure pas.. U s nogymaro.

[Terp xuBHYA ¥ BbIIEN U3 KabuHeTa. «M-ma. Yitaens - mioxo. He yiinems - Toxe 1mioxo.
OHn, KoHe4yHO, MHe HacTaBHUK. M celiuac, ecim yBomoCch, TO noaseny ero.. Ho kak ke torma
cTapTtan U MOU MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPThbI

AJiekcanap AcMoJ10B

JIByX KJIFOUEBBIX I€pOEB MPEICTABICHHON NCTOPUU MOXKHO 0003HAYUTh KakK OJarojeTesb-
YUUTENNb U KapbepPHBIH YYEHMK. DTUMU MO3ULHUSAMU s IEPEAI0 CBOE OTHOLIEHUE U K ApKaJuio
[llenny, wu x Ilerpy lanbrieBy. O6a UTrpoka, BHIHYKJIEHHBIE 3TOW CHUTyallel JenaTh Ka)abld
CBOW BBIOOP, pabOTalOT HMCKIIOYUTEIBHO B paMKax TOW KyJbTYPbI, KOTOPYIO s Ha3bIBalO
KyJbTYpOH HOJE3HOCTH U KOTOpasl MPOTUBOCTOUT KYyJbTYpe NOCTOMHCTBA. B Hell kmroueBas
JIOTMKa B3aMMOOTHOLIEHUH, OTIPEAEIISIOIUX BHIOOD, - 3TO 00MeEH 1o (opMylie «1allb Ha Jalllby.

Kaxnplii U3 UIpoKOB paccMaTpuBaeT APYroro Kak CpeACTBO - MOJIE3HBIM Ui ero
neiictBuil nHCTpyMeHT. OHU HE BUJAT JPYr B APYre 4eIOBEUECKOHN JUYHOCTH, oOianaroieit
TEM WIM HUHBIM JIOCTOMHCTBOM. B 3Tolf cuTyauumm m000i BBIOOp — MparMaTHUHBIA U
MO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, 1O (DOpPMyJe «IIellb ONMPaBABIBACT CPEICTBA». 3aMETHTE,
yro ["asplieBa OoJiblIe BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH JJIs HETO, @ HE Ul (PUPMBbI I
yuurens-onaronerens. st ero kapbepHOro pocra, a He )KU3HEHHOI0 IyTH JIMyHOCTU. U B 3TOM
cuTyauuu [anbplieB B3BEIIMBAeT BCE BEPOSATHBIE COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTens-0naronerens, KOHEYHO, TaK WIM NHAY€ BIUAIOT HA IPUHATUE €r0 PELIEHUsS] - HO He Kak
€ro AMOLMOHAIBHOE MPOSABICHHE, a KaK OLIEHKA MPHU IPOTHO3€ TOro, Kakue JuIs Hero OyayT
nocneacTsus. M1 B 3TON cuTyauuu, B OOMEHHOH JIOTMKE B KOHTEKCTE KYJIbTYpPbI MOJIE3HOCTH
repoid, Kak MpaBWIO, JENAeT MPeNNoYTeHHe B I0JIb3Y TOW (HUPMBI, KOTOpas MpPeIoKuiIa
Jy4qIUe YCIOBHUS peann3oBaTh cels. Eme pa3 momuepkHy, 4TO KOHQUIMKT JIKHUT 32 MpeaeIaMu
KYJBTYpbl JTOCTOMHCTBA, U B 3TOM CMBICJIE T'OBOPUTH O JIMYHOCTHOM M 3K3MCTEHIHMAIBHOM
BbIOOpPE TJIABHOTO Teposi HE MPpUXOAUTCA. PaHO MM MO37HO, KOT/AA JIFOJU KUBYT HE B JIOTUKE
ycmexa M Heynadud, a B Joruke repoeB CkumHHepa n KapHeru, B JOrMKe NpeCTyIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh yIawINBBI KaK OM3HECMEHBI,
paHO WIM TO3JHO ONMCAaHHOE MapKkecoM OJMHOYECTBO, AYLIEBHAs IYCTOTA CTAHYT I'DYCTHBIM
MOCJIEACTBUEM I10100HOTO pojia MPOLIECCOB MPUHATUS PELLIEHUI.

Cepreii ®unjioHOBHY:

JlaHHBIH Kelic — KIaccu4ecKuil MpuMep ITUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelrieHue
CBA3aHO C OIpeAeJIeHHBIMU TMocueAcTBUsAMU. Kak W3BECTHO, y NOMOOHBIX JAWUJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIBHBIX PELICHUM: KaXJ0€ M3 HUX OINpEACNsAeTCs TeM, KAKUMHU
TUYECKUMHU MPUHIMIIAMUA PYKOBOJICTBYETCS YETIOBEK.

Cyns no Tekcry, IleTp BnepBble CTaTKuUBaeTCs ¢ CUTyaluel »ecTkoro Beioopa. Jlo aToro
MOMEHTa OH MOJb30BAJICA OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JTNOO
MOpalbHBIMU H37epkKKaMu. O €ro cucTeMe IEHHOCTEW MOKHO CYAHUTbH TOJIBKO IO TOMY, YTO OH
CuMTaj, HEOOXOAUMBIM MIOMOTaTh MaTE€PU U CECTPE MOCIEe CMEPTH OTHA... BepoaTHo, mosTOMYy
€ro U MydvaeT coBecTh: xouerca paboratb B CIIIA Hax HMHTEpECHBIM NHPOEKTOM, HO Kak
HapyIIUTh JaHHble TOOOM o00si3aTenbcTBA W HE mepecTarh cebs yBakarh? Iletp sBHO He
OTHOCHTCS K KaTeTOPUH JIFOIeH, )KUBYIIIUX MO MPUHIUITY «4eM JalbllIe B JIeC, TEM CBOS pyOarka
OJIIKE K TeITy»

[Toaromy, Ha MOW B3IJIAJ, MOPAa3MBICIUB O BO3MOXHBIX IIOCJIEICTBUSAX HaPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JIOJKEH MOHATh, YTO TJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIIEHUE K MBICIU O TOM, YTO Thl IOCTYIIWJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
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yBakaTh caM ceOd. [lociaencTBust Takux pa3MbIIUIEHUH MOTYT OBITh pa3HbIMH. OHO U3 HUX —
HEPBO3bI U 00ITHE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXHOE MOCIIEICTBHUE - YOexKACHUE ceOst
caMoro B TOM, 4YTO Tbl IOCTYIHJI JIOTMYHO W B AYXC BPCMCHH, IMO3TOMY 34€Ch HC O 4YCEM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbl LICHHOCTEH U MOXKET MPUBECTU K KPU3HCY
CaMOUJCHTUYHOCTH.

Brpouewm, 3T 3amMeuaHusi OTpa)karoT MO0 JIMYHYIO CHUCTEMY LIEHHOCTEM M 3THYECKYIO
MO3UIMIO, KOTOpasi MOXET OTJIMYAThCsl OT MO3ULMM Apyrux moaeil. CueHapuil nmoBeaeHus,
KOTOpBIi s Mor  Obl mpemioxkutb llerpy, cocrout B cieayromeMm. Hamo mnombiTaThes
JIOTOBOPUTHCSL C ApPKaJMeM O COKpAIIEHHWH CPOKa «OTPAOOTKH» 3a CUYET WHTEHCU(PHKAINU
paboTsl. Heo6x0aMMO Takke MOMBITaThbCSl MU3MEHUTh HEKOTOPBIE MICUXOJOTUYECKUE YCTAHOBKH,
KOTOpbIE MPOSIBIIIIOTCA B OLEHKE MpodeccuoHansHol cyapObsl  komer Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBHAYH APYTY, €clid Ipyr Ooraue, eciii OH KpacuBel, ecliu OH
yMHEH...», Ho He cIIMIIKOM ynadHas Kapbepa KOJUIETH He JOJDKHA BCEIIATh B BacC IECCUMU3M,
€CJIM Bbl CUMTaeTe CeOsl YeTIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIKUM 32 CBOIO
cyap0y. 3amedy, YTO OJJHO U3 BaYKHEHIINX KaueCTB YCIEIIHOTO YeJIOBeKa B HAIlIM JHU- yMEHHE
3aMHTEPECOBAThCS TOM pabOTOM, KOTOPYIO €My MPHUXOAUTCS BBINOJHATH B JaHHBIH MOMEHT,
CHOCOOHOCTD HancsiTb €€ CMBICIIOM, n30eras IMUHWU3Ma 1 YHBIHUA.

OpHa w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
MNpEaIOXUTh HCpr, COCTOUT B TOM, YTOOBI OLCHUTH HE TOJBKO BO3MOXHOCTH, KOTOPLIC
OTKPBIBAIOTCS TIEpE]l HUM B CiIy4ae Mepexoja B aMEepPUKAHCKYI0 BEHUYPHYIO KOMIAHHIO, HO U
PUCKH, CBA3aHHBIC C TAaKUM IIEPCXOIAOM. Yyer o3THX PHUCKOB IIOMOKET CACIATb KApTUHY
MIPOUCXOSIIETO «IIBETHOW», M >KepTBa, KoTopylo IleTpy npumercs OpUHECTH BO UM
MOPAAOYHOCTH, ITIOKAKECTCA €My HE CTOJIb 3HAYUTEITLHOM.

Utak, s 6b1 pexomenmoBan [leTpy BBIMOTHUTH XOTS ObI YacTUYHO 00S3aTENHCTBA,
KOTOPBIE OH JIaJ CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tletpa ectb MOpalibHbIe, IOpUAMYECKHE U (PUHAHCOBBIE 00s53aTENbCTBA IEpEl €ro
paboTosiaTeneM, 3aKI0YAIOIIKUEcs B TOM, YTO 110 OKOHYAaHUU y4eObl OH JIOJDKEH OoTpaboTaTh B
KOMIIAaHUM TATh JIeT. Y ero meda ectb miuanbsl Ha Iletpa. OH paccyuThIBaeT Ha TO, UTO
BEpHYBIIMICSA Tociie yueObl [leTp ycuimuT KoMaHIy, MOMOXKET BBIBECTH OpraHM3alfio Ha
HOBBII YPOBEHb.

B »stoii cutyanuu, naxe ecau OyayT yperyJaupOBaHbl IOpUIUMYECKHE U (UHAHCOBBIE
Bompockl, yxon [lerpa HaHeceT KoJOCCANbHBIN yIIiepd KOMIAHUW U PemyTalli TeHepalbHOTO
TUPEKTOPA.

Tem He meHee.

[Tetp - MOI010#1, TaTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YenoBeK. Ero menb-
pa3Butue u pocT. OH yBepEeHHO IIaraeT 1o KapbepHOU JECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OoUTCsI pPUCKOBATh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CHIIbHBIC U CTa0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHblE JIOAM, He (OKYyCHPYeTCs Ha HCIPABICHUH COOCTBEHHBIX
HEJOCTaTKOB, a yMEJIO HCIIOJIb3yeT U Pa3BUBAaET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICTB: «A 4YTO, €CJIM MBI MOMPOOYEeM M HUYETO HE MONYUUTCSA?», €ro MyraeT MepCrekTUBa «He
nonpoboBate»! Ero mpeapiaynuii ONmbIT TOBOPUT O TOM, YTO HYXHO JBUTATHCS Jajblie, a
3HAYUT, YXOJIUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHWIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM 10 OTHOIICHHIO K paboTonaTento? Kak MHe KaxeTcst 3TOT BOPOC HOCUT s ['anbiieBa
Y TIOJIOOHBIX €My JIFOJCH YMCTO SK3UCTCHIMAIMCTCKUM, a HE MOPAIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IIPEaTh ceOsl.

Bomnpocsl pi1s1 00CyKaeHus:
1.PemieHre Kakoro TUHa JOJDKEH NPUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
parmoHanbHOE)?
2.Kak noctynuiu 6s1 Bl okaxxuce B mogo6Ho# cutyaruu?
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3.Uto moxHO nocoBeroBath [lerpy?

3ananue 4.

[Tpunmun [Tapero

Cpenu ciocoOOB MPHUHSITHS YIPABICHYSCKUX PEIICHUIA BBIACISICTCS «IpuHIUI [lapeToy.
Cyrp mnpuHnuna, chopMyIHpPOBAHHOIO HWTANbSHCKUM 3KoHOMUCTOM Bunibdpeno Ilaperto,
3aKJTFOYAETCSl B TOM, YTO BHYTPH TaHHOM KaKOMH-JIMOO TPYIIIBI WJIK MHOKECTBA TPYIIT OT/ACTbHBIC
Masble €€ 4acTu OOHApyKMBAIOT HAaMHOTO OOJIBIIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX
yIeIpHOMY Becy B rpymmne. Hampumep:

- 20% kymenToB (ToBapoB) natt 80% obopoTa uiu nIpudhLIY;

- 80% xnuenToB (ToBapoB) nmpuHOCAT 20% 000poTa MM NPHOBLIY;

- 20% ommubox o0ycnosnuBaT 80% MOTEPS;

- 80% ommbok obycnosnuBaioT 20% mnoreps;

- 20% uCXOIHBIX TPOAYKTOB onpeaesitor 80% CTOMMOCTH TOTOBOTO U3JIEIIHS;

- 80% ucxoaHbIX NPOAYKTOB onpenenstor 20% croumoct roToBoro usaenus. [loatomy B
cBs3u ¢ npuHiuioM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHeKepa 3a nepBbie 20% pacxomyemoro Bpemenu gocruraercs 40%

80% pe3ynbTaToB, ocTanbHbIe 80% 3arpadeHHOT0 BpeMeHu npuHocat 20% obmiero urora.
CrnenoBarenbHO, MEHEJKEpy He IieecooOpa3HO OpaTbCsi CHayajga 3a camble JIETKUE [era.
Heo0OxonnMo npucTtynaTh K peleHuI0 BOIPOCOB, COO0Pa3ysCh C X 3HAUYCHUEM.

Bompocsr:

1. Kakyro npakTHuecKyro I0Jb3y MOXHO M3BJI€Yb U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex 1 cityyasix JeMcTBYeT 3TOT NPUHLUI?

3. Kakue emé BBIBOABI M MPAKTHYECKOHW PabOTHI POCCHUHCKOTO MEHEIKEepa MOYKHO
czenarth, ucnoib3ys npuHuui [apero? OGocHylTe CBOM NPEATOKEHHUS.

4. Ilpusenurte npumepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JMYHOro ONbITa

3amanue 5.

[Mpopuarnoctupyiite 00y TpoOIeMy, ¢ KOTOPOH BBl CTOJIKHYJIUCh YEpe3 IMPHU3MY
TUNIUYHBIX Tperpaa  (TeXHUYECKHWE OIIMOKH, BHEIIHHWE (AKTOPhl U  ICUXOJOTHYECKHE
MPENSITCTBUS ) HA MYTH 2P PEKTUBHOTO MIIAHUPOBAHUS BPEMEHH

3aganue 6.
[locTpoiiTe uWHTENNEKT KapTy moidydyeHUss oOpasoBaHust B wuHcTtuTyre. OOpaszen
npusaraeTcs.

V\::}: .
Qs
Ny “”

%

3apanme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamiemy BHHMaHHIO IIpeyIaraeTcsi TECT, MO3BOJISIONIMNA OIEHUTH CHOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B LienoM. Ha kaxapri
13 BOIIPOCOB MOKHO JJaTh OJIMH U3 TPEX BO3MOXHBIX 0TBETOB: «la», «Horma», «Her».

Bonpocwi:
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1. B moboii paboTe s crapaloch HMETh 3amac (pe3epB) BPEMEHH, BBIACISI0 CBOETO poja
«HEMPUKOCHOBEHHOE BpeMs» Ha BCSIKHUU cllyyail.

2. 51 4eTko 3HAIO CBOM JOJTCOCPOYHBIC LENH, MOCTOSIHHO JEPXKY HX B YME H IMEPUOIUYECKU
00yMBIBaIO CTIOCOOBI X JOCTHKCHUSI.

3. 4 perynsipHO MCHONB3YIO AEJIETUPOBAHUE, TTOPYUas IPYTHM JFOJSM BBITIOTHEHHUE BaXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO TIIAaHUPYIO ILATH, 3TNkl JOCTIKEHHUS CBOUX Ielei.

5. 51 monumaro, 9yTo OOIIeHHWE C IPY3bsIMH B pabouee BpeMs — IOMeXa, U CTaparoch m3berarb
TaKUX CUTYyalUi.

6. 5 yBakaro u ieHI0 cCOOCTBEHHOE BpPEeMSl M CTaparoCch JOOUTHCS YBaXKEHHSI K CBOEMY BPEMEHH U OT
JPYTUX JIIOJEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YIO 3aIUCH.

8. Kaxnapiii paboumii JeHb S HaYMHAIO C ONPEACICHHUs TOTO, YTO HYXHO CHeNaThb B MEPBYIO
ouepeib.

9. B cBoux genax s CTpOTO MPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO e CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM Jella C YYeTOM CBOHWX
«BHYTPECHHUX 4aCOBY.

11. I ymero u craparoch KOPOTKO TOBOPHUTH T10 TeTe(OHY.

12. S 1DOBONBHO HACTOWYMBEIN YENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUCHUS,
MPOJI0JDKat0 padoTaTh MO IUIaHY.

13. Tepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U ITAIBI PaOOTHI | T. TI.

14. 4 ymero TOBOpUTH «HET» HEOKHUIAHHBIM JesIaM U JTIOISIM.

15. B koH1e pabodero JHs sl aHATU3UPYIO BCE, YTO MPOM30ILI0, 00 yMBIBal0, YTO MHE MEIIalo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE PadoTYy.

16. PytuHHBIE €T s cTapaloch JeNlaTh KPYIHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3alHMCHOW KHUXKKOWM W T. I, CPEICTBaMH,
IMOMOTarOIIMMHU MHC JIy4IlI€ YIIPaBJIATbE CBOUM BPEMCHEM.

18. 51 ymeto Opathcs 3a o0yt paboTy OBICTPO U PEMIUTEIHHO, O6€3 TUITHEN «PacKauKmy.

19. Jaxe ciy4aitHpie moTepu BpeMEHHU (BpOJE CTOSHHUS B OYEPENN) s CTApaloCh HCIOIL30BAThH C
IIOJIB30M.

20. A cuwurar, 4YTO OTABIX — 3TO CMEHA JEATEIBHOCTH, €ro TaKKe HaJI0 [UIAHWPOBaTh U
MIPOAYMBIBATb.

21. MHe JIerko MOMPOCUTh TOMOIIM Y JIPYTUX JIIOJei, B OCOOEHHOCTH, €CJIA 3TO TMOMOXKET MHE
Jy4llle PacIpelelnTh U CITIAHUPOBATh MOE BpeMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOWX JIeN SBISIOTCS HanOoliee BAXKHBIMH, M MX HYXHO
BBITIOJIHUTE B IIEPBYIO OYEPEC/Ib.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyayIlIel Kaphepe.

24. 5l panee yxe UHTEPECOBAJICS Pa3IMIHBIMU CHCTEMAMH U METOIaMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CUCTEMA YIPABJICHUS JTMYHBIM BPEMEHEM.

O06paboTKka pe3ysbTaToOB TeCTa:

1 3a xaswcowiii omeem «/lay 6vi nonywaeme 2 oanna, 3a omeem «Muozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoorcume (npocymmupyiime) noayyeHHble 8aMU 3a KAAHCOBIL BONPOC OANIb.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bi umeeme BblCOKYIO JUYHOCHHYIO
KOMNEemeHmMHOCMb 8 YNPAGIeHUU 8PeMEHEM.

Ecnu saw pesynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAanbHas) KOMNEMeHmMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6anno8 — HU3Kas KomMnemenmHoOCMb 8 YAPAGIeHUU 8PeMeHeM.

Pezynomam menvwe 17 6annog ykazviéaem Ha mo, YmMo 8bl HEOOCHAMOYHO KOMNEMEHMHbl 8
ynpagnenuu coocmeennvim epemenem. Ckopee 6ce20, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U 4ACHI CBOCIL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOWUE.

Tect Ne2 Oprann3oBaHHBII U BBl 4€TIOBEK?
Crpoc Ha OpraHu30BaHHBIX JIIOACH BCerJa NPEBBIIA], NPEBHILACT M OyAeT NpeBbIIIATh
npeioxkeHre. OpraHM30BaHHOTO Ye€JIOBEKa OTJIMYAET OIPE/EIeHHas CUCTEMa PaOOThl, TEXHUKA JINYHOTO
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Tpy/la, YBaXCHHWE BpPEMEHM W TOHKOE IIOHMMAaHHWE 3aKOHa €ro OJKOHOMHUHU. [lo CpaBHEHHWIO C
HEOPTraHW30BaHHBIMHA OH JeJlaeT B 3 pas3a OoJblle, MpokuBas Kak Obl 3 xku3HH. OpraHN30BaHHBIMA
YEIIOBEK YMEET YIPAaBISATh U BPEMEHEM, U JeldaMu. Ero cTHIIb paboThI, pe3ysbTaThl TPYia TOKa3bIBAIOT,
YTO OpPTaHU3allvs B pyKaxX YeJIOBEKa - OrPOMHAsl CHJIA.

[pemyiaraeMpiii TeCT CIY)KUT HE TOJBKO CPEJICTBOM IPOBEPKH JIMIHON OPraHU30BAaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXET MOOYIUTh K TOCTIXKCHHIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OPUTHHAJIHHBIX HABBIKOB U TPUBHIUCK.

Kak monb3oBathest Tectom? [locne mpodTeHHs KaXJIOro BOMpPOCa HYKHO BBIOPATh TOJIBKO OJIMH
BapUaHT OTBETa. 3aTEM MO KII0UY, KOTOPBIN TIOMEIICH B KOHIIE TECTa, HAWIUTE KOJIMIECTBCHHBIC OIICHKU
BBEIOpaHHBIX BAMH BapUAHTOB OTBETOB. Jlanee COKUTE BCE OIICHKH M TIOJIYYCHHYIO CYMMY COOTHECHTE C
OIICHKaMH Pe3yJIbTaTOB, KOTOPHIC BBl HAWJETE MOCIIE KIIF0UYa K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMX B XW3HU, K
JOCTMXEHUMIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs eCTb TaKHe LEIN.

b. Pa3Be Hy>XHO UMeTh Kakue-TO nenu? Benpb ®KU3Hb TaK N3MEHYUBA.

B. ¥V mens ecTh riaBHble LENH, U S TOAUUHSAIO )KU3Hb UX TOCTHXEHHUIO.

I'. Llenu y MeHs ecTh, HO MOSI )KHU3Hb, IESITEIBHOCTD HE CIIOCOOCTBYIOT UX AOCTHKEHUIO.

2. COCTABIJIAETE JIM BbI IUTAH PABOTBI, AEJI HA HEAEJIIO, AEHb, UCIIOJIB3VY A JIA
OTOI'O EXXEJHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMedaro IJIaBHbIE Jejia B TOJIOBE, a IUIaH Ha
TEKYIMH JCHB - B TOJIOBE WM Ha JINCTKE OyMaru.

I'. IlpoOoBan cocTaBiATh IUIAH, MCHOJB3YS AJIS 3TOrO €KEJHEBHUK, HO IOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IIIaH - 3TO JHILB UTPa JJIs B3POCIBIX JIIOJIeH B OPraHU30BaHHOCTbD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHUME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYUTBIBAIO B TEX ClIydasdax, Koraa BUXKYy CBOIO BUHY, JICHb UJIM HCIIOBOPOTIMNBOCTD.

b. OT‘II/ITI)IBEI}O, HECMOTpA HU Ha KaKHe Cy6’beKTI/IBHbIC WA OOBEKTUBHBIE IMPUYNHBIL.

B. Ceiiuac u Tak Bce pyraroT IpyT Ipyra, 3a4eM XKe eIle OTIUTHIBATH CaMoro ceos?

I'. Ilpunep:kuBarOCh TAKOrO MPUHIMIIA: YTO YAAIOCH CIENATh CErOJHS -XOPOILO, a YTO HE yJaI0Ch
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEM, 3HAKOMBIX, POJICTBEHHUKOB, IPUATEJIEN U T. 11.?

A. Sl - X0341H CBOEH KHIKKH; KaK X04dy, TaK ¥ BeJy 3amucu TeiaeoHoB, (amuiuii, umMeH. Eciu
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMTY ero.

b. Yacto MeHs10 3anMCHBIE KHUKKH C 3alUCAMH TelIe(OHOB, TaK KaK HEIIAJIHO MX IKCILTYyaTHPYIO.
[Tpu nepenicke TeneOHOB CTaparOCh Bce CAEATh M0 «HAYKE», OJHAKO MPH JANbHEHIIIEM TT0JIb30BaHHH,
MIOTTOJTHEHU Y 3aIMceil BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedoHoB, hamMunuii, IMEH Bey MOYEPKOM «HACTpOEeHUs». CUNTar0 Ba)KHBIM, YTOOBI
Obu1 3amucaH HoMep TesnedoHa, paMuiIns, UMs, OTYECTBO, @ HA KAKOH CTpPaHUIIE 3allMCaHo, MPSIMO WU
KpPHUBO - HE UMEET 0CO00T0 3HAYECHHUS.

I'. Mcronb3yro OOIIETIPUHATYIO CHCTEMY: B COOTBETCTBMM C aj(aBUTOM 3alHChIBai0 (paMuiuio,
UM, OTYECTBO, HOMEp TeJedoHa, ecu Hy>KHO, TO U JONIOJHUTENIbHBIE CBEACHUS (axpec, MecTo padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUYHBIE BENIH, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIU ITPUHITUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e € X0UeTCs.

b. IIpuaepxuBaroch NPUHLNIA: KAKIOU BEIIH - CBOE MECTO.

B. Tlepnoanyeckn HaBOXKy MOPSAAOK B pacIoIOKEHUM BEILEH, MPEAMETOB. 3aTeM Kilaay UX Kyaa
NpUAeTCs, YTOOBI HE 3arpy:kaTh roJIOBy MecTopacnoioxenueM. CIycTss Kakoe-TO BpeMsl OISITh HaBEdy
MOPSAZOK U T. 1.

I. CT-II/ITaIO, qTO0 HaHHBIﬁ BOIIPOC HE UMECT HUKAKOI'O OTHOIICHHA K CaMOOPIraHu3 aluu.

6. MOXETE JIM BbI 110 UICTEYEHUN [IHA CKA3ATD, I'’IE, CKOJIBKO U 110 KAKUM
[MPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPEeMsI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIanoch B AEHBIH, TOTAA OBl sI CYUTAI €TO.

I'. Beernma xopomo mpeacTaBisiio, TAE, CKOJBKO M TO4eMy ObLIO MOTEPSHO BpeMsl M H3BICKUBAIO
IIPUEMBI COKPAILIEHUS €T0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTyalHsIX.

7. KAKOBBI BAILIM JJEMCTBUS, KOI'JIA HA COBEIIJAHUM, COBPAHUU HAYMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpemtararo oOpaTUTh BHIMaHUE Ha CYIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCcCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca momHOro, To HEMHOTO YTOMJIAEUIBCS U AJIA Pa3psAIKU... XKIAelb mmycroe. B Takom
YepelOBaHuH U POXOIST COBEMIaHUs Wi coOpaHus. Ml HUYero Tyt He MoJieaeisb.

B. [lorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JIeTIaMH, KOTOPBIE B3sUT ¢ COOOH B pacyeTe Ha «IepenBaHuey.

. Tuxo 1 HE3aMETHO NOCTAPAOCh YUTH.

8. IPEAITIOJIOXHUM, UTO BAM IIPEJCTOUT BBICTVYIINTH C JOKJIAAOM. BYJIETE JIM1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHHIO JOKJIALA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byny yaeniars caMoe CEpbe3HOE BHHMMAaHHUE COAEpPXKAHUIO Jokjaaza. Jlymaro, dro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOIu3uTeabHo. Ecian noknan OyaeT HHTEPECHBIM,
TO BCETJa JaIyT BPEMsl, YTOOBI €ro 3aKOHYHTh.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEILHOCTH JTOKIIAJa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJIy4aeTcsl B CHIIY JIMYHBIX IPUYMH (YIaJOK CUJI, HACTPOCHHUS
U T. I.).

b. He crpemmock K 3TOMy, Tak KaK CUMTA[, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00OroHUIIb?
I'. Craparoch 1 BITalOCh, HECMOTPS HH Ha UTO.

10. KAKYIO CUCTEMY ®UKCALIMM IIOPYYEHM, 3ACEJAHUN U IIPOChE BEI
NCIIOJIB3VETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHHMKE, 4YTO BBIIOJHUTH W K KakoOMy CpOKY.
b. ®ukcanuro  Haubosiee  BaKHBIX  IOPYyYEHHU#, MpPochOd,  3aJaHUl TPOM3BOXKY B CBOEM
©XKeIHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBato, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYUEHUS, 3aJaHNUS ¥ TPOCHOBI, TAK KaK 3TO TpEHUPYET namsTb. OHaKo
JIOJKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOPATHOW MAaMATH»: IMYCTh TIOMHHT O 3aJIaHUSIX M TOPYYEHHSIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyXHOE, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJsl CPOYHOTO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTbD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIIAHIMA, 3BACEJJAHUA?

A. Ilpuxoxy panbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEHIAHUS WM 3acelaHHs.

B. Kak npaBuio, ona3asiBaro Mo pa3iMuHbIM IPHYHMHAM.

I'. Becerna omasmeiBaro, XOTS TBITAIOCh NPUWATH paHblie wind BoBpems. [[. Ecmu Obl  ObLIO
M3AaHO Hay4HO-TIoMyJsipHOoe wu3gaHue «Kak He oma3npiBaTh», s, BEPOATHO, Haydwica Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, TTIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWINX MOKa3aTelei MOEero
yMeHHusI paboTaTh, CBOEro pojaa TpuyM{d opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He yJaaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOoeBpeMEHHOCTh BBHITIOJIHEHUS - 3TO 3BE€Ph, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOT/1a 3aJlaHre BBIMTOIHEHO. JydIilie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 33JaHMs.

B. IlpennounTaro MOMEHBIIE pacCcyXJaTh O CBOEBPEMEHHOCTH, a BBIMONHATH 33JaHHAA U
MOpPYYEHUS B CPOK.
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I'. CBoeBpeMEHHO BBIMIONHATH 3aJaHUE WIHA MOPYYEHHE - TO BEpPHBIA MIAHC MOTYyYUTH HOBOE.
HcnmomHuTenbHOCTD BCer/ia CBOe00pa3HO HAKa3hIBAETCS.
13. IIPEJIIOJIOXXHWM, Bbl OBEHIAJIM YTO-TO CHAEJIATH WM B UEM-TO ITOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIIbLCTBA M3MEHUWJIMCh TAKUM OBPA30M, 4YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIbBHO. KAK Bbl BYJETE CEBA

BECTHU?

A. Coo0mry yenoBeky 00 H3MEHEHHUH 0OCTOATENBCTB U O HEBO3MOKHOCTH BBITIOJHUTH 0OCLIaHHOE.

b. Iocrapatock cka3zaTh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHJIMCH M BBIIOJIHEHHE OOCIIaHus
3aTpyaHATENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TepATh HAaJEkK Ty Ha OOCIIaHHoOe.

B. Byay crapatbcsi BBIMONHUTE obOeanHOe. Eciay BBIMONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
0ela, Tak Kak s I0BOJILHO PEJKO HE CIEPIKUBAIO CBOUX OOCIIaHUIA.

I'. Hugero He 6yay cooOmmars 4enoBeKy. BoIToaHiO o6enaHHoe BO YTOOBI TO HU CTaJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JU BBl 4ETOBEK?»:

Howmep Bompoca BapwanTel 0TBETOB M HX OlleHKa B Oaymrax

b B r pi
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YEJIOBEK?»:

Habpannaa
cymma 6an06

Ymo o3nauaem nabpannas cymma 6anios

72..78

Bel - opraHn3oBaHHBINA 4YenoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
[MOCOBETOBATh: HE OCTAaHABIMBAMTECh Ha JOCTHTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, Pa3BHBaiiTe ee u Aajibiie. [lycTh BaM He KaxKeTcs, YTO
Bbl pocTuriu mnpenena! OpraHuzanys, B OTJIMYHE OT INPHPOABI, HAeT|
HaOONBIINI APPEKT TOMY, KTO CUUTAET €€ PECypChl HEMCUEPIIAEMBIMH.

63..71

Brl cumTaeTe OpraHm3aiio HEOTHEMIIEMON YaCTHIO CBOETO <«sI».
OTO 1aeT BaM HECOMHEHHOE TIPEUMYIIECTBO Tiepe]] TEMU JIIOJIbMH,
KOTOpbIE NPU3BIBAIOT OPraHMU3ALUIO0 «IOJ PYXbE» B clydyae KpalhHew
HeoOxoamMocTH. Bam  crnemyeT BHHMAarenbHEE MPUCMOTPETHCA K
CaMOOpTraHU3aIH, YIyUIIUTh €€.
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Bam o6pa3 >xu3HH, Balle OKPYKCHHUE HAYYMIH Bac OBITh KOE B YeM
OpraHn3oBaHHBIM. OpraHM30BaHHOCTH TO TOSIBISIETCS. B BAIIMX
NMeWCTBUAX, TO HCYe3aeT. DTO IPU3HAK OTCYTCTBUS YETKOH CHUCTEMB]
camoopraHuzanuyd. He HyXHO ayMaThb, YTO OpPraHM30BAHHOCTH - 3TO
cTuxus, ynada. CymecTBYIOT NpaBWJIa, HA OCHOBE KOTOPBIX CTPOHTCS]
62 U HIDKE cucteMa camoopranmsanud. IlocTapaiiTech NpOaHATM3UPOBATH CBOWY|
IMecTBUS, PacXoAbl CBOETO BPEMEHH, TEXHHKY JIMYHOW pabOThI, U BBI
[YBHIUTE TO, O Y€M U HE MOJI03peBacTe B HacTosiee BpeMs. YTOObI cTaTh
OpPTraHW30BAHHBIM YEJOBEKOM, HY)KHO HPEOIOJIETh ce0s, HMETh BOJIO |
[YIIOPCTBO.

3aganmne 8

ITpocmotp uinbma o TaliM-MEHEPKMHTY.

Bonpoce! A5 o0cyxneHus:

1. [lepeuncnnuTi OCHOBHBIE COCTOBIISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx ciaenyet ropoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jis 4yero Hy»Ha 3Ta BeJInYuHa.

9.2. MeroanuyecKkue peKOMEHAAIUH 110 MOAr0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He NMPeAyCMOTPEHO)

Pedepatsl BBIMOIHAIOTCS CTyIEHTAMU B KA4€CTBE OTPAOOTKHU MPOITYIIEHHBIX 3aHATHI

Tembl pedepaToB no gucuunianHe « MeHeIKMEHT»

1. Illkosa HAyYHOTO YIpaBJICHHS: BUIHBIC IPEACTABUTEIIN, OCHOBHBIE TPY/Ibl, KIFOUCBBIC
ujeu, BKIa B pOpMHUPOBAHHUE U Pa3BUTHE MPO(ECCHOHATBHOTO MEHEKMEHTA.

2. AIMHMHUCTpAaTUBHAS IIKOJIA YIPABJICHHS: BUIHBIC TPEICTABUTENN, OCHOBHBIC TPY/IbI,
KJIIOUEBbIC WU, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOIO MEHEKMEHTA.

3. Illkoma 4YenoBEYECKMX OTHOWICHWH (HEOKJIACCHUIM3M): BUAHBIC IPEICTABUTEINH,
OCHOBHBIE TPYJIbl, KJIFOUEBBIC HJEH, BKJIAJ B (JOPMHPOBAHUE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

4. IlIkombl TIOBENEHUYECKUX HAayK (COIMAIbHBIX CHCTEM): BUIHBIC NPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (JOPMUPOBAHHE M Pa3BUTHE MPO(ECCHOHAIBHOIO
MEHE[KMEHTA.

5. lllkona KONWYECTBEHHBIX METOJIOB: BUJIHbBIE IPEACTaBUTEIN, OCHOBHBIE TPYHbI,
KJTIOUEBEIC WU, BKJIa B OPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHLENIMM YNpaBICHUS B MEXAYHAPOJHOM MEHEKMEHTe: BceoOliee
ynpasienue kadectBom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kauenToopuenTupoBanubiii MenemkmenT (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3 peKTHBHOCTHIO
(Business Performance Management), ympaenenue crtoumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. Be130BbI COBPEMEHHOMY MHUDY.

7. Yupasnendeckas Mbiciab Poccun XX B. OcobeHHocTH (DOPMUPOBAHUS U Pa3BUTHS —
JIBIKCHHE 32 Hay4HYI0 opranm3arnuio Tpyaa (1920-30-¢ rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIIEeHCTBOBaHHE CUCTEMBI IIJIAHUPOBAHUS
U YIpaBJeHUs HApOIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. Vnpasnenueckass Mbiciab Poccunm XX-XXI BB. Ilepexon Ha mnpodeccrnoHaIbHBIN
MEHE/DKMEHT B YCIIOBHSIX PEIHOYHOH SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: HOHSATHE, OCHOBHbIE 3aKOHBI, BUJIbI.

11. Crparernueckoe BHJIEHHE M MUCCHSl OpPTraHM3allMU: Ha3Ha4YeHHe, Kiaccudukarus,
0c00eHHOCTH (POPMUPOBAHMUSL.
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12. llenu ynpaBieHus: Kiaccupukamusi, TpeOOBaHUS K  pa3paboTke, (HOpMBI
ycTaHOBIICHHS, yripaBienue mo ueiassm (MBO).

13. JKu3HEeHHBIN MUK OpraHU3aliy: MoHATHE, KoHIenmu A. Anuzeca u JI. I'peitaepa,
UX COJIepXKaHKe, CPaBHUTENIbHAs XapaKTePUCTUKA CTaUI pa3BUTHS COBPEMEHHBIX KOMITaHU.

14. Opranmsauuss kak cuctema. BHYTpeHHsAs M BHEWHAA cpena. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTEMbI: pa3JelieHHe TpyAa W CIEeUUalIn3alus, CBA3M U MEXaHU3MbI
KOOPJAWHAIINHU, CTENIEHb LIEHTPAIN3ALUH, OPTaHU3alNOHHBIC TPAHHIIBI.

15. XapakrepucThka OpraHu3alliy Kak CUCTEMBL: pa3/iejeHue TpyJa U CHelHaIn3aius,
CBSI3M M MEXaHU3MBbI KOOPAWHAIMH, CTETICHb LIEHTPAIN3alli1, OPTraHU3ali OHHBIE TPAHUIIBI.

16. Cpenpl opranmzanuu. OCOOEHHOCTH €€ ajanTallMd K BHYTPEHHUM U BHELIHUM
U3MEHEHHSIM.

17. ®yHKuuMA MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOMW yIpaBJIEHYECKOH MpaKTHKeE.

18. ®yHKIUS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®yHKIMSA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKON MPaKTHKE.

20. ®yHKUUS TPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®yHKUUSA OpraHU3alMU U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON IPAaKTUKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUUSA KOOPIUHALIMU U €€ MECTO B COBPEMEHHOMH yIpaBIeHYECKOM MPaKTUKE.

24. OyHKIUSA KOOPIUHAIMU M €€ MECTO B MOCH JINYHOM KU3HU.

25. OyHKIMS MOTUBALMU U €€ MECTO B COBPEMEHHOMN YIIPAaBICHUECKOW MPAKTUKE.

26. DyHKIUS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. ®yHKUUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIIPAaBJICHUECKON MPAKTHKE.

28. OyHKIHUS KOHTPOJSI U €€ MECTO B MOEH JTMUHON KHU3HH.

29. Unterpupyromye (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOM J1eJ0BOM
NPaKTHKE.

30. Cessyrome (GYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW J€eJI0BOM
npakTuke. Pomb KOMMyHHKaMid B yIpaBIeHUH: OCHOBHBIEC MOHSTHUS, MPOIECC KOMMYHUKAIIH,
KOMMYHHUKAIIMOHHBIE CETH M CTHUJIM, NPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTaX M IyTH HX
yCTpaHEHHUS.

31. Cessyroue (GYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW J€eJI0BOM
NpakTUKe. YTIpaBIIEHUYECKUE pEIICHUsS: TOHITHE, KIACCH(HKAIMA, 3Tanbl  pa3paboTKu U
peau3almy.

32. Cesyromie (YHKIMA MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JIEJIOBOM
NpaKTUKe. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIPABIEHYECKUX PEIICHUI.

33. Csmyromue (QYHKIHA MEHEIKMEHTA M WX MECTO B COBPEMEHHOH JIeIOBOM
npakTuke. MeToibl pa3paboTKH, MPUHATUS U ONTUMHU3ALUH YIIPaBICHYECKHX PELICHUH.

34. JlenernpoBaHHE MOJTHOMOYUI H HOPMBI YIIPABISIEMOCTH B CHCTEME YIIPABJICHHUS.

35. CneuunanpHble (QYHKIUM MEHE)KMEHTAa M HX MECTO B COBPEMEHHOW JeJ0BOM
NPaKTHKE.

36. CucteMHO-(QYHKIMOHAIbHBIM aHaaM3 Mpolecca YIpaBICHUS: OIEHKa COCTaBa
byHKIWH, TpaB 1 0053aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaieHYecKHil Tpy/: MOHATHE, KIOYEBble IPU3HAKU U cojiepkaHue. TpeboBaHUs
K TPO(ECCHOHATLHBIM KOMITETCHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3UMpOBaHHOE pabodyee MECTO MeHemkKepa: TpeOOBaHUS K  €ro
MIPOEKTUPOBAHHUIO, aIllIapaTHBIE CPEICTBA, IPOrPaMMHOE OOecTIeueHHeE.

39. UndopmannonHoe odecrieyeHne ynpaBiIeHUs: opranu3anyeil. 3HaueHue u CyIIHOCTb
uHpOpMannH, € THITBI, KATETOPHH M UCTOYHUKHU. POITb MH(MOPMAIIMOHHBIX TEXHOJIOTHH B
NesITeIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHUH COBPEMEHHBIMH KOMIIAHUSAMH; IEITH U
3aJ1a4u, MepPCIEeKTUBHBIE BO3SMOXHOCTH U OXKH1aeMble () (HEKThI.

41. PyKoBOIWTENh U €T0 MECTO Ha MPEIIPUATHH: BIUSHHIE, BIACTh, POJIH.
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42. Ctunb pyKOBOJCTBA: TMOHATHE, KIACCU(PUKAIMSI U OCOOCHHOCTH TNPHUMEHEHHS B
COBPEMEHHOM yNPaBIECHYECKON MPAKTUKE.

43. Metoapl ynpaBieHHS: IOHATHE, KiIacCU(pUKAIMI, OCOOCHHOCTH NPUMEHEHHUS B
MPAaKTHKE pabOThl COBPEMEHHBIX PYKOBOJIUTENEH 1 MEHE)KEPOB.

44. Teopuu IuAEpCTBA U UX CPABHUTENIbHASI XapAKTEPUCTHUKA.

45. JlunepcTBO B OpraHu3aliu: 0COOEHHOCTH BOCIIUTAHUS JIHIEPOB.

46. Ilepconanm Kak MMIIEPAaTUBHBIA  pecypc OpraHu3alMd ¥ €€  TJIABHBIH
MHTEJJICKTYaJbHBIM KamuTas.

47. Hobie xonuenuuu HR (saxokparusi, redmMu3aiusi, YIpaBiIeHUE IPOCKTaMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUAMU M Jp.) U UX BIHUSIHHE HA Pa3BUTHUE
KOJIJICKTHBHBIX (POPM TpyAa.

48. TIpodeccuonanpbHOe 00yueHHe paOOTHUKOB Ha MPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpeeNICHHE JIMYHBIX IEHHOCTEH U IyTeH UX JOCTHKEHHS.

50. YmparieHue JIMUYHON KapbepoOu.

51. I'pymnmna B opranu3anuu: MOHSATHE, BUABL, CTPYKTYPa U MEKIUYHOCTHBIE OTHOIICHUSI.

52. OpraHu3allMOHHAs KyJIbTypa: IOHSATHE, KIAacCU(UKALUA, METOIbl JUAarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U ynpaBlieHHE paboYuM BpeMeHeM (TailM-MEHE)KMEHT).

54. Konuenuus 6ajanca MEXIy JTUUHOM KU3HBIO U pabOTOM.

55. Komanmoo6pa3oBaHue Kak COBPEMEHHas MPOTpeccMBHas Qopma Koomepanuu u
COTPYAHHUYECTBA B OpraHU3AIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3alINu.

57. Paszpemienrie KOH(IIMKTOB B OpraHM3alUU: WX TMPHPOJA, THUIBI, MPHYUHBI H
MOCIEACTBHSI, 0OCOOEHHOCTH YIIPaBICHUS KOH(DIUKTAMU.

58. SWOT-ananu3 u 0cOOEHHOCTH €TI0 MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITaHWUW MUpA.

59. PEST-ananm3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMITaHWUW MUpa.

60. Kputepun n nokaszarenu 3PeKTHBHOCTH MEHE)KMEHTA.

61. CIIA: xapakTepyCTHKa HallMOHAJILHON MOJAETN MEHEKMEHTA, ACIOBOH KYIbTYpHI,
0COOEHHOCTEH BEJICHHS TIEPErOBOPOB U 3aKIFOYCHUSI KOHTPAKTOB C POCCUICKIMH MTApTHEPAMH.

62. SImoHMs: XapaKTepUCTHKAa HALMOHAJIbHOM MOJAENM MEHEIKMEHTa, JIeJIOBOM
KYJBTYpBl, 0OCOOCHHOCTEH BeIEHHS TIEPErOBOPOB M 3aKIIOYEHHS KOHTPAKTOB C POCCHHCKUMH
napTHepaMH.

63. Poccusi: xapakTepuCTHKa HAIMOHAIBHOH MOJIEIM  MEHE)KMEHTa, JCIIOBOM
KYJIBTYpbl, OCOOCHHOCTEH BEJECHUS MEPErOBOPOB M 3aKIIOUEHHUS] KOHTPAKTOB C 3apyOEKHBIMU
napTHEpaMH.

64. CpaBHHTENbHAs XapaKTEpUCTHKA AMEPUKAHCKOW W SMOHCKOW HallMOHAJIbHBIX
MO/IeJIed MEHEKMEHTA.

65. AkTyanbHble HpOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEKMEHTa:
WHTEPHAIMOHATIM3AINS, MYJIbTHHAIIMOHATN3AIHS U TII00aIN3aIusl.
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Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

JucuuminHa «MeHeKMEHT» SBJSIETCS 4YacThlo 0a30BOro IMKJIA  00sA3aTENIbHBIX
JUCHMIUITMH y4eOHOro IUIaHa Al BCEX HAmpaBJICHUH MOATOTOBKH M BceX (Gopm oOyueHwHs.
Jucuunnuza peanusyercs kadeapoi ynpasieHus MHCTUTYTa yripaBiieHUs, 5KOHOMHUKH U IIPaBa.

Ilenp kypca — ¢GOpMUPOBaHHE y CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIWH,
TpeOyeMbIX JUIi peaJd3alud  OpPraHU3aTOPCKUX M YIPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX NPO(PECCHOHATBHYIO AaNTAIHI0 K JACATEIbHOCTH B COBPEMEHHBIX
opranu3anusx MU 3QQEKTUBHOIO B3aUMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
YUY€TOM MOCIEIHUX JOCTUKEHUN U N1ePEJOBOT0 OIIbITA B 00JAaCTH MEHEKMEHTA.

3ajauu Kypca:

—O03HAaKOMHTb CTYJEHTOB C HCTOKaMH (pOPMUPOBAHUS YIPABICHUECKUX UIEH U B3IISIOB U
UX JajgbHEHIIeH 3BONIONMEN B Pa3HbIE HCTOPUUYECKUE NEPUOJIbl B Pa3IMUHBIX CTpaHax, a TaKkkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIIPABICHUYECKON MBICIH C ITPOLUIBIM;

—PpaccMOTpPeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTa U J1aTh INPEJCTABICHHUE
00 HHTErpupOBaHHOM MOJXOJE B BOMNPOCAX KOHLENTYyalbHOW TEOPUU YIPABICHUS MU
MEHE/PKMEHTA, U MPAKTUKU MEHEI)KMEHTa B OPraHU3alMsIX pPa3IMuHbIX (OpM COOCTBEHHOCTH.

—O03HAKOMHTb C BHEJIPECHUEM HOBBIX IPUHIMIIOB U METOJ0B 3(h(peKTUBHOTO MEHEHKMEHTA
Y KOOpAMHALIUHU AESITEIbHOCTH KOJJIEKTUBOB JIIO/IEN B COBPEMEHHBIX OpraHU3alMsIX;

—  O3HAKOMUTb C BHEJAPEHUEM HOBBIX IIPUHIUIIOB U METO/IOB YIIPABICHHS KOJJICKTUBAMHU
JIOJIEH BO UMS JOCTHXKEHHUS BBICOKMX COLIMATIbHO-3KOHOMMUYECKUX PE3YJIbTATOB.

—  paccMOTpEeTh HAYYHO-IIPAKTUYECKHE MTOIXOAbI U 00pa3Ibl COBPEMEHHOTO yIIpaBJICHUs,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLMAIbHO-KYJIBTYPHOM Cpele, UCXOAS U3 IPHUHLMIIOB
LUBWJIN30BaHHbBIX PHIHOYHBIX OTHOLIEHUH.

JucuumuiHa HarpaBiieHa Ha (OPMHUPOBAHUE CICAYIOIIUX YHHBEPCATBHBIX KOMITETCHIINH:

- Cnoco0eH OCyIECTBIIATh COLMAIBHOE B3aUMOJICHCTBHE U PEANN30BbIBATH CBOIO POJIb B
komanje (YK-3);

- Crnioco0OeH ynpaBisiTh CBOUM BpPEMEHEM, BBICTPAaUBaThb M PEAIM30BBIBATH TPAEKTOPHUIO
caMOpa3BUTHs Ha OCHOBE NMPHUHITUIIOB 00pa30BaHus B TeueHue Beell sxu3nu (YK-6).

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00yYatOUIHiics JOIKEH:

3namo:

- 3¢ (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHHYECTBA ISl JOCTHIKEHUS
MIOCTABJICHHOM IIEJTH, OTIPEACISTh CBOIO poiib B koMan e (YK-3).

-~ OCOOCHHOCTHM  TOBEAEHUS  BBUICJCHHBIX  IPyNn  JIIOJAEH, C  KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT X B cBoeH aesTenabHocTH (YK-3).

-~ BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCcOB M MX MpPeaesioB (JMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX H T.II.), JUIS YCICITHOTO BBIMOIHEHHUS Mopy4YeHHor padboTsl (YK-6).

— IOHMMAaTh BA)XHOCTb IUIAHUPOBAHMS MEPCIEKTUBHBIX IeNiel JeSITeNbHOCTH C yYeTOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
HEePCIEKTUBBI Pa3BUTHS JACSTEILHOCTH U TpeOoBaHuii peiHka Tpyaa (YK-6).

Ymemo:

- MpenBUACTh pe3yabTaTbl (TMOCIEACTBUS) JMYHBIX JCUCTBUM UM  IUIAHUPOBATH
MIOCJIEIOBATEIbHOCTh MIAr0B JIJIs IOCTHXKEHUS 3a1anHoro pesyiabrata (YK-3);

- peanu3oBaThb HaMEUYEHHbBIE LIEIU JIeATEIbHOCTH C Y4Y4eTOM YCIOBHUH, CpENCTB,
JMYHOCTHBIX BO3MO>KHOCTEM, 3TAIlOB KapbepHOIO POCTa, BPEMEHHON MEPCHEKTUBBI Pa3BUTHUS
JIeITeNIbHOCTH U TpeboBanuii peinka Tpyna (YK-6);

— HCHOJb30BaTh MPEJOCTaBIIIEMble BO3MOXHOCTH Ul MPUOOPETEHUS] HOBBIX 3HAHUN M
HaBbIkOB (YK-6).

Bnaaoemw:
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- MeTtogamMu 3PHEKTUBHOTO B3aUMOJICHCTBUS C IPYTUMHU YJICHAMU KOMaHbl, B TOM YHCJIe
ydacTByeT B oOMeHe nHpopMalueil, 3SHaHUSIMHU U OIBITOM, U MPE3EHTAlUN PEe3yIbTaTOB pabOThI
xkoman el (YK-3);

- OULEHKON 3((dEeKTUBHOCTH HMCIIOJIB30BAHUS BPEMEHU U APYTUX PECYpCOB MPU PEIICHUU
IIOCTABJICHHBIX 33J1a4, @ TAK)Ke OTHOCHTEJIBHO NOTydyeHHOro pe3ynbTara (YK-6).

Paboueil mporpaMmoii mpeyCMOTPEHBI CIEAYIONUE BUABI KOHTPOJISA: TEKYIIUNA KOHTPOJIb
yCIIeBaeMOCTH B (pOpMe TECTUPOBAHUS U BHIIOJIHEHHE MPAKTUYECKUX 3a1aHUH, TPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjauu 3aueTa ¢ OL[CHKOM.

Hrorosass oueHKa BBICTABIACTCS B IIOJIHOM COOTBETCTBUM C YyTBepxkAEHHOW B PITY
PEUTHHTOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

OO0mast TpyA0eMKOCTh OCBOCHHS JUCIUIUITMHBI COCTaBisieT 3 3a4eTHbIX eauHuibl, 108
YacoB.
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ITpunoxxenune 2

YTBEPXIEHO YTBEPXIAIO
[Tporokon 3acenanus kadeapbl Pykosoautens OOII BITO
Ne oT

(Ha3BaHMeE)

(monmuce, §.n.0.)

JIUCT UBMEHEHUI

B pabouelt mporpamMme 1o JUCHUTIIHHE « Meredacmenmy»
10 HANPABJICHUIO TIOJTOTOBKU — Bce Hanpasnenus noo2omosxu
Ha 2019/2020 yueGHbIii O

1. B paGouyto mporpaMMy JTUCHUIUIMHBI BHOCATCS CIIEYIOIINE U3MEHEHUS:

1.1.
1.2.
1.3.

2. B naHbl CCMHUHApPCKUX 3aHﬁTHﬁ; IJIaHBI TPAKTUYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHHA
10 UX IMPOBEACHUIO BHOCATCS CICAYIOMINC N3MCHCHUS:

2.1.

2.2.

3.B MCTOAHUYCCKUC PCKOMCH AN o6yqa101ueMyc;I 110 OpraHu3anuu CaMOCTOSTEIbHON pa60TBI
BHOCATCA CICAYIOINE U3MCHCHUS !

3.1

3 ;

ABtopsi-coctaButenu PI1]]

H.B. OBunnHHKOBa
0.10. ApremoB
I''A. IIInmkoBa
M.A. JlamkeBn4
C.A. OBYNHHHKOB
K.A. Yucrtskosa
M.E. Otunrod
H.K. bukbaeBa

(pyKOBOJUTEIb KOJJIEKTHBA) (JInyHAas TOAMKCH)
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